
 
The Batavia Local School District, has a history of acting in its own self-interest 

and not for the betterment of the Village of Batavia and its families. This is not a 
surprise. Thankfully, in its July 31, 2025 Response, posted on its web site, the Board, 
speaking through its Superintendent, has now made it clear that it does not consider the 
residents of the Village of Batavia in any of its plans. The Batavia Local School District 
Board, through its Superintendent, has stated: 
 

“The District strongly believes that it takes all of our community partners to be strong 
in order for the entire community to thrive.  When taxes are abated, not only does it 
impact the school district, but it also impacts the funding for the fire department, the 
library, senior and disability services, and services provided at the township and county 
level.  The strength of the District is only as much as the strength of the community 
organizations whose partnerships are vital to the success of the District.  Entering into 
an agreement that only benefits the District while not considering the needs of the 
other community groups is short sighted, and is not what is best for all concerned." 

 
While the Batavia Local School District claims that it is concerned about the “entire 
community” and “community partners”, it leaves the Village of Batavia, its residents, 
children, and businesses out of its description of “entire community” or “community 
partners”. When it does this, the Batavia Local School District finally admits that it is 
only concerned about matters which might impact “services provided at the township 
and county level”, as those “organizations whose partnerships are vital to the success of 
the District”.   
 

Pointedly, this statement of intent not only ignores the residents, children and 
businesses of the Village of Batavia, but also would seek to ignore the significant 
historical actions of the Batavia Local School District taken without regard for the Village 
of Batavia, and its families. A review of the historical timeline of events reflects that the 
concerns raised by the Batavia Local School District are only of concern when they 
arguably impact the Board itself, and not the community whether in the Village or 
County wide.   
 
 
 
 
 
 
 
 
 



Timeline 
 
1997 - High School moved out of Village  
 

The removal of high school students, teachers, staff and facilities from the 
Village, was undertaken by the Batavia Local School District in 1997, without any 
request for input from the Village or with any apparent concern for the economic impact 
these actions would have on the the financial stability of the Village as a whole or its 
“community partners” in general.   

 
As a direct result of the Batavia Local School District’s actions, the Village and its 

residents, including its children, suffered direct economic harm, as the Village income 
tax base was immediately reduced. Not only did the Board’s actions cause direct 
economic harm, but also as the number of employees based within, and parents 
travelling into and out of, the Village were significantly reduced, shop owners and 
businesses located in the downtown business district suffered as well. Children who 
previously could walk to school now had to travel and the sense of “community” now 
used as an argument by the Board was diminished.   

 
Many of the “community partners” the School Board now claims it must protect, 

were also directly impacted by the removal of the High School from the Village. The 
economic harm caused by this action necessitated the reduction of public services and 
placed an overall limitation on the Village’s ability to maintain and provide for 
improvements in the quality of life. At no time did the Batavia Local School District offer 
to make the Village or the “community partners” whole for its actions.  
​ ​  
2016 - Elementary school moved out of Village 
 

In a similar fashion, in 2016, the Batavia Local School District, once again without 
any apparent consideration for the Village, its citizens and children, and without 
apparent concern for the economic impact its actions would have on the the financial 
stability of the Village as a whole, or its “community partners” in general, unilaterally  
determined to remove the elementary school students, teachers, staff and facilities from 
the Village. 

 
The “community partners” the School Board now claims it seeks to protect were 

again directly and indirectly injured. Once again, at no time did the Batavia Local School 
District offer to make the Village or the “community partners” whole for its actions.  

 
 



2016-present - District refuses to allow a park on site of the former elementary. 
 
Following the closure of the elementary school in 2016, all buildings at the 

property site were razed to the ground. The Batavia Local School District claimed the 
District still had potential need for the land and did not offer it for sale or use within the 
community.  

 
The Village offered to lease the land from the Batavia Local School District to 

create a park for the benefit of the community. As part of the offer, the Village agreed 
that it would pay to create the park from its own funds, pay to lease the land and would 
assume all responsibility for the maintenance and operation of the park. At the same 
time, the Village offered the School District that in the event the “potential need” actually 
developed, the lease could be terminated with only 30 days notice and the Village would 
return the land in its original state to the school within that time frame.  

 
The Batavia Local School District rejected this simple offer from the Village and 

the land currently stands vacant and not in use. The land provides no benefit to the 
Village, its residents, or to the community or any “community partner”. Given the chance 
to take a small, cost free, step which would benefit the community, the Batavia Local 
School District again chose to not act to the benefit of any other “community partners”.  

 
2019 - CRA established 

 
The School District’s failure to agree to negotiate when they moved their schools 

out of the Village, during the term of the previous Administration, left the Village with no 
choice but to create a CRA that encompassed most of the Village.  As the School Board 
has claimed, through its council, that any project that has started and is eligible for the 
benefit cannot be modified, it is therefore clear that if not for the Schools District’s 
unwillingness to engage the prior Administration, the CRA has full force and effect now.   

 
At the same time, to indicate that the Village was/is not willing to negotiate on 

any land is false.  The School District, Batavia Township and Clermont County openly 
rejected any offer when the annexations and the CRA were created. This statement 
also ignores that The School District was expressly told that the Village was willing to 
take steps to ensure that any significant parcels within the Village for which projects 
were not currently started would also be within the Agreement. To say anything else is 
again a false and misleading representation of the facts past and present. 

 
 
 



2022 - A new administrator, Batavia Local School District position  
remains unchanged 

 
In 2022, a new administrator was appointed. In ongoing outreach to the Batavia 

Local School District, the Village sought to create a relationship between the parties.  
 
At that time, it was expressly represented to the Batavia Local School District, 

and its representative, that the Village was prepared to work with the School District on 
CRA reimbursements and development in general. Despite repeated attempts to 
discuss partnerships, no action was taken by the Batavia Local School District.  

 
2024 - A new administration, Batavia Local School District position  

remains unchanged 
 
​ In 2024, a new administration took office in the Village of Batavia. At that time, it 
was expressly represented to the Batavia Local School District, and its representative, 
that the Village was prepared to work with the School District on CRA reimbursements 
and development in general.  
 

Despite repeated attempts to discuss partnerships, no action was taken by the 
Batavia Local School District.  
 
2025 - (January) - Batavia Local School District speaks at Village meeting 
 

On January 27, 2025, a representative of the Batavia Local District Board spoke 
at the Village meeting and clearly provided an option to resolve all disputes, and stated: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Following this statement of intent to negotiate, the Village recognized the chance to end 
the controversy, and to provide certainty to all parties in the face of economic 
uncertainties, declared an emergency, and stated its intent to move forward. A copy of 
the entire Statement is attached. 
 

This was January.  
 

After this public statement of a willingness to resolve matters, the Village reached 
out to the School District and its representative, many times, seeking a firm proposal 
from the District to which it could respond.  
 
2025 - (April 24) - Batavia Local School District makes Proposal  

with “foundational” “non-negotiables” 
 

It was not until late April (April 24, 2025), that the School District, through its 
representative, provided a formal Proposal. This Proposal requested “assurances” on 
“foundational tenants”, and requested a reply by May 13, 2025, or one day after the next 
regular meeting of the Village of Council, stating:  
 
 
 
 
 
 
 
 
The Proposal is attached.   
 
2025 - (May 13) - Village of Batavia offers Intergovernmental Agreement, (IGA) 
 

Taking the Batavia Local School District at its word that it would only accept an 
agreement if offered on all issues to resolve matters, the Village Council for Batavia 
determined to resolve all issues and, as demanded, on May 13, 2025, and provided a 
response on these “foundational” “non-negotiable” terms. The IGA is attached. 

 
The Village of Batavia forwarded an Intergovernmental Agreement (IGA) to the 

Batavia Local School District, agreeing on all issues. An Intergovernmental Agreement 
is a binding legal document, routinely used throughout Ohio between communities and 
agencies. The IGA was provided to guarantee that, once entered into, the “foundational 



terms” as demanded by April 24 Proposal would be enforceable at all times in the 
future. The IGA would also provide a firm mechanism to address all future residential 
developments and to direct millions of dollars in future developments to the Batavia 
Local School District without the need for further claimed controversy.  

 
After submitting the IGA, the Village communicated with the representative of the 

Board on multiple occasions and provided information as requested.  All that remained 
was a formal response from the Batavia Local School District and the matter would be 
resolved.  

 
2025 - (July) - Batavia Local School District issues Response to IGA 
 

On July 31, 2025, or ten weeks after the IGA was submitted, the Batavia Local 
School District posted its Response on its website. The Board stated that it would not 
enter into an agreement with the Village.  

 
The Response contains many reasons for why the Batavia Local School District 

will not now, despite its formal public comments and Proposal to the contrary, reach an 
agreement. It is telling that the statement did not attach the IGA for easy comparison, 
does not speak to the millions of dollars the Batavia Local School District Board is 
prepared to walk away from, and does not explain how the Batavia Local School District 
Board will address similar matters in the future. The Proposal talks about “community 
partners” and “entire community” while clearly leaving the Village and its families out of 
its definition of these groups.  

 
The arguments raised are simply false. The citizens of the Village of Batavia and 

all members of the school district deserve better. 
 
 
 
 
 
 
 
 
 
 
 
 
 



2025 - (July 31) Response of the Batavia Local School District: 
 
A thorough review of the July 31 Response of the Batavia Local School District is 

warranted as it makes clear that the Village of Batavia and its families are of no concern 
to the School Board.  

 

 

 

 

The Batavia Local School District ignores its own actions when it claims that tax 
abatements are used to promote housing without providing historical context. The 
Village has made it clear that all actions are undertaken to promote and protect the 
vitality of the Village. The Batavia Local School District’s stated concern over “abating 
taxes” was missing from the Board’s own actions taken over the years with respect to 
the removal of schools, jobs, facilities from Downtown Batavia.  

 

The Proposal submitted in March was completely silent on all past actions of the 
Board and made no direct mention of other “community partners”.  

True “community partners” expect mutuality of action. This statement, if truthful, 
would ignore the past actions of the Batavia Local School District with respect to the 
“flow of tax dollars” out of the Village by the Batavia, its own statement that it has “no 
power under current to prevent either  annexations or tax abatements under current 
Ohio law”, and Legislative enactments with respect to how tax dollars should flow. It 
would also ignore that through the IGA the Village still made the offer, using the Board’s 
own language, to make the Batavia Local School District whole, as demanded.  

 

  



 

The Batavia Local School District stated that it had no power to object, but then 
stated that it had “non-negotiables”, to which it expected a response by May 13. The 
Village met this deadline, and agreed on all “foundational”, “non-negotiables”. After the 
IGA, which adopted all of the requests of the School Board was submitted, multiple 
communications took place and additional information was provided, (not a single 
communication as suggested).    

The Batavia Local School DIstrict did not meet to consider the IGA offered in 
response to its Proposal until July 28, 2025. It rejected the IGA, in its entirety, and per 
this statement, will not enter into an agreement with the Village of Batavia. It did not 
provide a counter, as it is hard to counter an agreement that incorporates all of your 
foundational requests, word for word. The claimed reasons for this blanket refusal to 
discuss the matter which follow are problematic and misleading.  

This statement is actually two reasons, both of which are incorrect and 
misleading.  

An IGA is enforceable as a matter of law and would be between the Village and 
the Batavia Local School District. IGAs are used by many agencies and communities 
throughout Ohio. If there were legitimate concerns, why spend months since January 
engaged in a process, and submit a formal proposal with detailed “foundational” 
“non-negotiables”?  

 



The argument that the funds would not be available for several years is not 
factual and misleading. If no houses are built, no funds are received. This does not 
change under any circumstance. If houses are built, the Batavia Local School District, 
under the IGA, would receive funds under an exact same timeline as it currently 
receives funds for any residential properties for which taxes are paid.   

It should also be noted that if the Board, as it now suggests, truly believes that 
that the CRA cannot be modified, then there is no real issue to be resolved in this 
regard as the matter is settled and raising this “issue” speaks to good faith in all other 
arguments raised. Otherwise, the Bauman Project was clearly covered under the IGA, 
as were all new developments of consequence. 

 

This is also simply false. This statement ignores multiple attempts to open 
dialogue with the School Board made since 2022. The School Board’s Representative’s 
public statement in January noted that River Pointe was already under development, 
and the April 24th Proposal itself expressly noted the developments and areas that were 
to be considered as the parties moved forward. Finally, the Proposal, as delivered to the 
Village, (not a “letter” but a Proposal), also expressly excluded River Pointe.  

While the School Board claims that it cannot enforce “any agreement”, it is again 
seeking to address past projects. If there is nothing that can be enforced, how would 
this be possible and why did the Board spend seven months negotiating? In the 
alternative, if an IGA can be enforced, then the “foundational requests” make sense.  

 

 

 

 

 

 



This is the real truth. The actual interests of the Batavia Local School District, as 
defined by the Board and its Representative, do not include the Village of Batavia and 
its families, children and businesses as “community partners”.  

 
The Batavia Local School District stated that it wanted to negotiate,and offered 

terms. Those terms were agreed to, without reservation. The Board, having its offer 
accepted, is now seeking to retreat from its public position and to claim that it did not 
make this offer and is now, once again, stating that it wants all CRAs to cease. The 
Board of the Batavia Local School District would substitute itself for the Ohio Legislature 
and has far exceeded its governmental role. 

 
It claims it needs the funds to support its students, but is passing on millions of 

dollars and a framework to cover all future development. It provided “foundational” 
“non-negotiables” but when those terms and conditions were agreed to now states that 
it will not enter into an agreement. This is disingenuous.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



January 27, 2025 - STATEMENT OF BATAVIA LOCAL SCHOOL DISTRICT 
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April 24 2025 - PROPOSAL OF THE BATAVIA LOCAL SCHOOL DISTRICT 
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May 13, 2025 - INTERGOVERNMENTAL AGREEMENT (IGA) 
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COMPARISON 
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