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1. ldentify 5 Foundational Public
Sector Organizational
Leadership Data Points

Presentation . Explore Current Work

Environment Roadblocks to

ObjeCtiveS Sustained Success

. Reflect on the Data and its
Impact
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Pew Research Center

FEATURE | JUNE 6, 2022 Ovnma
Public Trust in Government: 1958-2022

Public trust in government remains low, as it has for much of the 21t century. Only two-in-ten Americans say they trust the government in
‘Washington to do what is right “just about always” (2%) or “most of the time” (19%). Trust in the government has declined somewhat since
last year, when 24% said they could trust the government at least most of the time.

Public trust in government near historic lows
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Trust Based Relations
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Representative Democracy Voluntary Exchange

Diffused Power Environment « Centralized Power Environment

Resources Secured from Businesses Resources Via Voluntary Exchange
and Indi uals & Representatives make
Spending Decisions

Revenue Systems Operate Revenues and Products Directly
Independently from Delivery of Services

Accountability can be Elusive Connected
Constrained Resource Flexibility

. P Accountability is Transparent
Mixed Motives — Redistribution &

Stabilization Resource Flexibility

The Stage is Public Markets Allocate Invisibly

Decision-making in Controlled Setting
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Representative
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Experience, Data .

& What is Known Stories
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Short View
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Type 1

Type 2

9/28/23

Type 3

* Clear Problem
* Clear Solution
* Leader/Expert

Performs the
Work

* Intellectual
Challenge

* Technical
Work

* Clear Problem

* Requires
Learning

» Shared
Responsibility
for the Work

* Intellectual
and Emotional
Challenges

* Technical and
Adaptive
Work
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» Problem and
Solution
Require
Learning

» Group Works /
Leader
Facilitates

* Intellectual
and Emotional
Challenges

» Adaptive
Work

“Leadership Without Easy Answers”
Ronald A. Heffetz

“No man ever steps into the same river twice;
for it’s not the same river and it is not the same man”

Ancient Greek Philosopher Heraclitus
535B.C.-475B.C.
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The New Order of Things

Niccolo Machiavelli 1513
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» 1. Trust Facilitates the Democratic
Process — Build a Culture of Trust

» 2. Understand the Specific Aspects
of the Public Sector — Clarity of
Purpose

5 Data Points « 3. Embrace the Inherent Tension —
for Public Be the Translator

Sector * 4, Be Aware of the Three
Organization Fundamental Leadership

Situations — Identify the Type
al Leaders Before You Act

» 5. Accept that Constant Change is
Inevitable — Feel It, Know It, Accept
It
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2. Explore 6 Current Work
Presentation Environment Roadblocks to
Objectives Sustained Success
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6. Climate
Change

) 3. Fiscal Crisis
Inequity
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6. Climate
Change

4th

Inequity

3. Fiscal Crisis
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1. Polarized Politics
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An Initial Exploration of the Dlmmmlig &
acts and }Knal American Public Life
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Truth Decay as a System

DRIVERS
Cognitive processing and cognifive biases
Cha in the information system
Competing den the educational

Polarization

AGENTS OF TRUTH DECAY

Transformation of
conven

Internet o

media

Spread of
disinformation

aphic and
larization

Academia and research
organizat

Political actors and the

TRUTH DECAY’S FOUR TRENDS

blurring of the line
The Rand Corporation

Declining trust

CONSEQUENCES

at the personal, community, national, and
nternational levels

Erosion of civil discourse
Polifical paralysis

Alienation and disengagement

ﬂv Uncertainty
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6. Climate
Change

/4.Wea|th

) 3. Fiscal Crisis
Inequity
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2. The Tech Age —
Digital Communications

The Digital Communications Age in which
information has become a commodity that is
quickly and widely disseminated especially using
computer (smart phone) technology and has, in
many cases, replaced in-person
communications necessary to deal with
important relationship issues.

Merriam-Webster / Limardi
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Do you mind if [ ¢hrap your phone

PEOPLE NOWADAYS [ ot e o e
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RECLAIMING
CONVERSATION Guideposts

* “Remember the power of your phone. It
is not an accessory. Itis a

T H E P 0 W E R 0 F T A L K psychologically potent device that

changes not just what you do but who

| N A D | G | T A L A G E you are. Don’t automatically walk into

every situation with a device in
hand...the mere presence of your phone

signals your attention is divided.....it will
limit how you will listen, what will be
discussed and the degree of
4 connection.”
Slow down
Protect your creativity
@ Create a sacred space for conversation

Think of uni-tasking as the next big
thing

Talk to people you do not agree with
S H E R R Y T U R K L E Don'’t avoid difficult conversations

Try to avoid all or nothing thinking
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Climate
Change

/Wealth

Inequity Fiscal Crisis
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3. Fiscal Crisis

The inability to bridge the gap between expenditures
and tax revenue and other recurring revenue
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2007-2009 ke, 2019-ONGOING

50 YEAR VIEW OF * % Great Recession Q' COVID-19 Pandemic

U.S. National Debt

1914-1918  1929-1933 1939-1945
wwi Great ~ WWII

Depression
< 103.9%

1900 1910 1920 93 1940 1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050
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“The seeds of most fiscal collapses are sown
during good times when the possibility that
resources will not be as plentiful in the future
and that the government’s fiscal path is not
sustainable is crowded out by the exuberant
expectation that economic growth, buoyant tax
collections and other variable conditions will
continue endlessly. When they do not, the

Allen Schick, Professor, University of Maryland, 2003
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Climate
Change

4h

Inequity

Fiscal Crisis

«
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4. Wealth Inequity

The unequal distribution of assets among citizens
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The U.S. wealth inequality is high, and is rising
The top 1 percent of U.S. households by income have almost as much wealth today as the
bottom 80 percent, as measured in trillions of dollars between 1889 and 2019

0 to 80% by income
$30
Top 1% by income

0
1989 1997 2005

Source: Federal Reserve, “Distributional Financial Accounts” [n.d.], available at
https:/ /www.federalreserve.gov/releases/z1/dataviz/dfa/distribute/chart/#quarter:120;series:Net%20worth;demographic:income;
population:all;units:levels;range:1989.3,2004.2.

w Equitable Growth
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Shootings in Chicago, 2015-2020 Share of residents in poverty
[ -
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Neighborhoods with
the most shootings
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Climate
Change

) Fiscal Crisis
Inequity
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5. Government Fragmentation

The number of governments in a given area and/or
redistributing functions, power or people away from a
more centralized authority by incorporating autonomous
entities such as special districts
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16,360
90’OOO_|_ TOWNSHIPS

LOCAL
GOVERNMENTS

38,200

SPECIAL
DISTRICTS
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Climate
Change

/Wea|th

Inequity

Fiscal Crisis
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3031

COUNTIES

12,880

INDEPENDENT
SCHOOL
DISTRICTS
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A change in global or regional
climate patterns. In particular, a
change apparent from the mid to
. late 20" century onwards and
6. C||mate attributed largely to the
increased levels of atmospheric
Cha nge carbon dioxide produced by the
use of fossil fuels.

Oxford Languages Definition
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4 \\

Fiscal Crisis

Inequity
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Planning Your 168
Sleep 56 Hours
Meals Hours
Work w Commute Hours
Famlly Spouse, kids, parents, siblings Hours

Personal ACtiVitieS Exercise, reading, reflection, spiritual Hours

activities, hobbies, etc
Personal Care SO, G Ef S, Gl Hours
Frlends Dinners, lunches, activities, etc. Hours
Down Time & Reset ~ Vacations. relaxation, leisure, etc Hours
Other Responsibilities jr"r:gg;g;‘gay‘"g e, GBI Hours

Total Hours

MACA-MCHRMA October 2023

Questions
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