MEETING MINUTES
June 22,2023, at 7:45am

ddlebu

Grown from Tz 1<1|lmn

Members Attending: Don Anderson, Galy Cripe, John Mansfield, Scott Miller, Don Shuler, and Chuck Teall
Members Absent: None

Guests: Craig Buche with Yoder, Ainlay, Ulmer & Buckingham, Jeff Palmer with Middlebury Community Schools, and

Jason Semler with Baker Tilly
Minutes Prepared By: Chali’ Kuiper, Administrative Assistant and Mary Cripe, P.E., Town Manager

President Chuck Teall opened the meeting at 7:45am.

The meeting minutes from the meeting on May 25, 2023, were presented. Scott Miller made a motion to approve the

meeting minutes. John Mansfield seconded the motion. The motion was approved 5-0.

Old Business - None

New Business
a. Change Order No. 4 for CR 37, CR 20, & SR 13 Utility Extensions

MIDDLEBURY REDEVELOPMENT COMMISSION

Change Order No. 4 is for the addition of the water main bore and jack under SR 13 just south of Southridge Drive,
which amounts to $115,598.50. Representatives from Jayco have agreed to pay 50% of the cost, if the Town pays
the other 50%, which is in the amount of $57,799.25. The other modification included in this change order is for
the 8” ductile iron water main located south of Jayco Building #90 in the amount of $3,800.00. The total amount
of Change Order No. 4 is $119,398.50. Gary Cripe motioned to approve Change Order No. 4 for the listed

modifications to the project, subject to an agreement amendment with Jayco. Don Shuler seconded the motion. The
motion was approved 5-0.

Annual Report Presentation by Baker Tilly

Jeff Semler with Baker Tilly gave a presentation on the Elroy Drive TIF District and the Downtown TIF District.
Please see the attached PowerPoint Presentation information.

Jeff Semler also reported on some of the changes to TIF Districts that were recently passed by the State legislature.
Here are some of the changes:
- TIF funds can be used to pay for operating expenses for Police and Fire.
- AsofJanuary 1, 2025, Redevelopment Commissions must prepare a spending plan for the entire year.
TIF funds can only be spent on items within the spending plan for that year. The plan must be prepared
and approved by the end of December 2024 for the calendar year 2025. They are still working out the
details of what the spending plan needs to look like, and it is thought to put the funding into broad
categories like: professional fees, employees’ salaries and benefits, infrastructure, etc.
- The April report that is submitted to Gateway must be presented to the Town Council at one of their
meetings.
- The rules for residential TIF areas have been amended to make the process easier. There is no school
board approval required and the 1% threshold for the prior year’s development has been removed.

The next Redevelopment Commission meeting is scheduled for Thursday, Julv 27,2023, at 7:45am at Town Hall.

Adjoun. ( \Q i L Y

Chuck Teall, President
Middlebury Redevelopment Commission
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