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KNOX COUNTY REGIONAL AIRPORT
Jeremy B. Shaw, Manager
5 Airport Road, Owls Head, ME 04854
BUS. (207) 594-4131 ext 4, FAX (207) 594-0738
ishaw@knoxcountymaine.gov

**Manager’s Report™*
May 2020

Dear Commissioners,

I am pleased to report the following progress for the Knox County Regional
Airport for the month of May.,

COVID19 Status/update:

The airport is starting to come out of its COVID hibernation! Cars are being
rented from Avis Budget, the Salty Owl has begun filling the terminal with the smell of
delicious food, Cape Air is selling more tickets, and the aircraft movements are trending
higher!! Below is an update on how our business partners are doing:

e Downeast Air: Traffic is begun to increase, fuel sales and hangar storage are
filling up.

e Avis/Budget Group / Packard Partners: Business is still slow, but they are
renting cars! Downeast Air hired a paving contractor to improve their dirt parking
lot, and now they don’t have to wash cars in a mud puddle.

e Beyond the Moon Gift Shop: Having been approved by the commissioners in
April, they are finalizing their plans to use the space, and the airport maintenance
crew has freshly painted the walls, and the carpet was cleaned. I would like to
purchase a few signature pieces of furniture that the airport would permanently
own, such as a permanent counter used for checkout, and a couple of pieces that
would prevent further damage to the terminal walls. Similar to outfitting the
terminal’s kitchen when the terminal was constructed with range hoods water
heaters and sinks, having basic items installed help new tenants have a basic
infrastructure. I am asking for the approval for $4000 to be used to purchase
permanent fixtures in the gift shop area.

e The Salty Owl: The Café has been successful in offering curbside pickup on
Taco Tuesday’s and Saturdays as a way to ease into the new season. They do not
have immediate plans to reopen fully to the public yet.

e The Owls Head Transportation Museum is still closed until further notice. I
believe all shows; including the car auction have been cancelled.



Penobscot Island Air: With the mandatory 2-week quarantine remaining in
place, people still aren’t coming. They sought and were granted relief under the
CARES Act for the Paycheck Protection Act funds.

Cape Air: Cape Air has recently started requiring passengers to wear a mask on
all of their flights. Flights are still flying as planned, have increased flights to 4
flights a day, starting May 21%,

Transportation Security Administration (TSA): Unchanged.

The Airport’s county-employee staff has returned to their normal duties.

Airport Project Updates:

Planned Projects: The airport project season is still projected to go off without a

hitch. The following projects are slated to begin with our 2020 Airport Improvement
Program (AIP) funding:

1.

Hangar Development Area: Phase 1 is still in the planning stage, delayed by
wetland impact redesigns. Although the FAA funded portion isn’t changing, the
layout of hangar positioning is still in flux.

Drainage exploration: Due to the amount of vegetation surrounding the
drainage ditches, critters constantly use that vegetation to create dams and block
the flow of water from the airfield. We had intended to complete the work
ourselves to help offset county expenses, but due to the COVID19 virus, those
plans have been put on hold. We intend to instead, hire a local contractor to
complete the project for less than $250,000. That will keep the FAA funding
local within the community, instead of sending it potentially to an out of state
firm bidding for the work. DUE TO A BIDDING COMPLICATION, Andy will
be looking at the county’s bidding policy to decide on whether to award a bid, or
to discard all bids, and start over.

CARES Act projects: After a moderated meeting with the commissioners and
the Airport’s Public Advisory Committee, it was determined that there was
interest in carving out approximately $12 million dollars for solar and hangar
development. The remaining funds of the amended 424 would be earmarked for
reimbursable Operational and Maintenance expenses.

Interlocal Agreement Update:

The interlocal agreement was sent to the Town of Owls Head on April 21%. I

attended a Town of Owls Head selectmen’s meeting on June 3rd, and listened to the
feedback from the town. Overall there was a general interest in having an agreement in
place with the airport, but the selectmen agreed that with the proposed revisions from
members of the Town’s Airport Committee may not be looked kindly upon by the FAA.



These are exciting times for the County and the Knox County Airport. Thank you
for your continued support.
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Penobscot Island Air Enplanements
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Aircraft
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