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Acronyms 

• CRS – Community Rating System 

• NFIP – National Flood Insurance Program 

• FEMA – Federal Emergency Management 
Agency 

• ISO – Insurance Services Office 



What is CRS? 

• Voluntary NFIP program implemented in 1990 

• Encourages and rewards community actions that 
exceed minimum floodplain requirements 

• Provides discounted flood insurance 

• Reduces flood risk 

• Incentivizes resilience 



3 Goals of CRS 

1. Reduce flood damage to insurable property 

2. Strengthen and support the insurance 
aspects of the NFIP 

3. Encourage a comprehensive approach to 
floodplain management  



CRS Rating Table 
Class Points Premium Discount 

10 0-499 0% 

9 500-999 5% 

8 1000-1499 10% 

7 1500-1999 15% 

6 2000-2499 20% 

5 2500-2999 25% 

4 3000-3499 30% 

3 3500-3999 35% 

2 4000-4499 40% 

1 4500+ 45% 

• Premium discounts apply to SFHA  
• Non-SFHA 

• 10% discount for Classes 1-6  
• 5% discount for Classes 7-9 

• Preferred Risk Policies (PRPs) and minus-rated policies are not eligible for discounts 



CRS Activities & Elements 

• 300: Public Information Activities 

– Outreach, hazard disclosure, insurance 
promotion 

• 400: Mapping and Regulations 

– Floodplain mapping, open space 
preservation, stormwater management 

• 500: Flood Damage Reduction 

– Acquisition/relocation, flood protection of 
structures, drainage maintenance 

• 600: Warning and Response 

– Flood emergency response and warnings, 
levee/dam safety 





Activity 

Elements 

Credit 
Criteria 

Required 
Documentation 



Minimum Requirements 

• Join & participate in NFIP for 1 year 

• Full compliance with minimum NFIP regulations 

• Maintain elevation certificates (new construction) 

• Meet repetitive loss criteria: info gathering, mapping, 
outreach, mitigation plan  

• Flood insurance for locality-owned property in SFHA 
(where required) 

• Show Limit of Moderate Wave Action (LiMWA) line 
on new FIRMs 

 



How do Communities participate? 

• Municipalities participate 

• Any community in full compliance with NFIP 
may apply 

• Can apply at any time 

• CRS Class changes occur 2 times each year 

– May 1st and October 1st  



Application Process 

Designate a CRS 
Coordinator 

Submit a Letter of 
Interest 

• Submit to FEMA Regional Office 

• Signed by community official with authority to 
implement and administer local laws, 
ordinances, and regulations.  

Complete CRS 
Quick Check 

• Show you are implementing activities that 
would receive at least 500 credit points 

• Estimated public reporting burden is 45 
hours per response 

FEMA approves 
submittal 

Community 
Assistance Visit 

(CAV) from FEMA & 
Verification Visit 

from ISO Specialist 





• Highlighted items indicate the activities that will likely get your 
community to the minimum 500 points 



After the Application 
• Community’s activities and performance are reviewed 

during a verification visit  
• FEMA determines credit and notifies the community, 

state, insurance companies, and other appropriate 
parties 

• Annual Recertification 
– Community must verify it’s continuing to perform the 

activities that are being credited by the CRS by submitting 
an annual recertification.  

• Cycle Visit 
– Every 5 years  

• Can improve class rating by undertaking additional 
activities 



• Strained resources 

• Lack of capacity 

• Arduous requirements 

• Incentive disparity 

• Insufficient return on investment 

• Lack of awareness and knowledge 

• Politicized 

 

 

 

Challenges 



Why Participate? 

• Increasing premiums 

– BW12 

– HFIAA 

• New FIRMs 

• Changing conditions 



Brody, et. al, The Rising 
Cost of Floods, Journal of 
the American Planning 
Association (2007) 
 

• Every time a CRS rating 
increases by one class 
(reducing premiums by 
5%), the average amount 
of flood damage in that 
community decreases by 
$303K 
 

• Actions required to earn 
one class increase protect 
a community against the 
flooding caused by ≈2 
inches of rain 

 

 



PRELIMINARY STUDY 
Evaluating the 
Effectiveness of the  
Community Rating System:  
A National Study 

Wesley E. Highfield & Samuel D. Brody 

Center for Texas Beaches & Shores 

Department of Marine Sciences  

Texas A&M University at Galveston 

 

Overall, on average, from 
1999 – 2009 CRS 
communities experienced: 

• ~38% less insured flood 
damage in the SFHA 
compared to non-CRS 
communities  

• ~36% less insured flood 
damage outside the 
SFHA compared to non-
CRS communities  



Benefits 

• Financial savings 
– Money stays in the community 

• Beyond the money… 
– Land use management 

– Hazard mitigation planning 

– Awareness of flood risk 

– Protect natural areas and benefits of natural 
floodplains 

– Enhance community resilience 



There’s Good News! 

Many communities are already doing things that 
qualify for CRS credit 

• Comprehensive planning 

• Outreach and education 

• Building code 

• Freeboard 

• Shoreland Zoning 





Communities don’t have to participate 
to benefit… 

CRS Coordinator’s 
Manual  presents a 
menu of detailed 
options for increasing 
flood resilience 



CRS in Maine 



Participation in the 
CRS Program 

Statewide 
17 communities of 889* 
(2%) 

 

In the Coastal Zone 
9 coastal communities of 
141* (6%) 

 
 

* includes unorganized and 
unincorporated territories that 
participate in the NFIP. 



Community Class 

Alfred 8 

Arrowsic 9 

Auburn 9 

Cape Elizabeth 8 

Dover-Foxcroft 9 

Farmington 8 

Fort Fairfield 7 

Lewiston 8 

Ogunquit 8 

Old Orchard Beach 8 

Old Town 7 

Portland 8 

Saco 8 

Skowhegan 8 

South Berwick 7 

Southwest Harbor 9 

York 7 
As of 05/01/17 



Note: Horizontal axis converted to log scale, base 10 As of 05/01/17 



As of 05/01/17 



As of 05/01/17 



Activity 
Number 

Activity Name 
Max. 

Possible 
Average 
Earned 

Max. 
Earned 

Min. 
Earned 

420 
Open Space 
Preservation 

2020 748 1416 58 

430 
Higher 

Regulatory 
Standards 

2042 97 194 46 

440 
Flood Data 

Maintenance 
222 65 131 21 

Activities With the Biggest Payoff  

As of 05/01/17 



420: Open Space Preservation  

 
rOSP = aOSP 
             aSFHA 

• Objectives 
– Prevent flood damage by 

keeping flood-prone lands 
free of development 

– Protect and enhance the 
natural functions of 
floodplains 

• Credit for development 
restrictions 
– Deed restrictions, low-

density development 

 





Knox County 



As of 06/05/17 



NFIP Policies 

Community Total Premium 
Total 

Policies 
Total Coverage 

Total Claims 
Since ‘78 

Total Paid 
Since ’78 

Camden $103,462 93 $27,351,900 13 $152,225 

Owls Head $55,342 41 $11,057,500 10 $25,275 

Rockland $27,175 19 $5,738,000 6 $42,221 

South 
Thomaston 

$28,957 24 $6,335,400 3 $16,797 

St. George $60,271 80 $21,801,000 4 $545 

Vinalhaven $38,257 23 $6,258,600 3 $11,041 

As of 6/5/17 



Camden: Potential Cost Savings 

CRS Class Per Policy Community-Wide 

9 $50 $4,692 

8 $95 $8,871 

7 $140 $13,050 

6 $191 $17,742 

5 $236 $21,921 

4 $281 $26,100 

3 $326 $30,279 

2 $371 $34,459 

1 $415 $38,638 

As of 06/05/17 



Owls Head: Potential Cost Savings 

CRS Class Per Policy Community-Wide 

9 $59 $2,429 

8 $111 $4,545 

7 $162 $6,661 

6 $222 $9,089 

5 $273 $11,205 

4 $325 $13,321 

3 $377 $15,437 

2 $428 $17,553 

1 $480 $19,669 

As of 06/05/17 



Rockland: Potential Cost Savings 

CRS Class Per Policy Community-Wide 

9 $59 $1,129 

8 $101 $1,921 

7 $143 $2,713 

6 $202 $3,843 

5 $244 $4,635 

4 $286 $5,427 

3 $327 $6,219 

2 $369 $7,011 

1 $411 $7,803 

As of 06/05/17 



South Thomaston: Potential Cost 
Savings 

CRS Class Per Policy Community-Wide 

9 $51 $1,228 

8 $99 $2,374 

7 $147 $3,519 

6 $198 $4,747 

5 $246 $5,893 

4 $293 $7,039 

3 $341 $8,185 

2 $389 $9,331 

1 $437 $10,477 

As of 06/05/17 



St. George: Potential Cost Savings 

CRS Class Per Policy Community-Wide 

9 $32 $2,593 

8 $54 $4,354 

7 $76 $6,115 

6 $109 $8,708 

5 $131 $10,469 

4 $153 $12,230 

3 $175 $13,991 

2 $197 $15,753 

1 $219 $17,514 

As of 06/05/17 



Vinalhaven: Potential Cost Savings 

CRS Class Per Policy Community-Wide 

9 $82 $1,894 

8 $151 $3,473 

7 $220 $5,051 

6 $302 $6,945 

5 $371 $8,523 

4 $439 $10,102 

3 $508 $11,680 

2 $576 $13,259 

1 $645 $14,837 

As of 06/05/17 



Where to Start 

• Talk with ISO/CRS Specialist 

• Review the CRS Coordinator’s Manual 

• Visit CRSresources.org 
– Helpful resources, including sample letter of interest 

• Review CRS ‘Quick Check’ get a sense of potential 
credit 

• Connect with participating communities 
– Form ‘Users Group’ 

• Cape Cod, MA 



Assistance 

• CRS Specialists available to assist communities 
with applying and designing, implementing, 
and documenting creditable activities  

• CRS course for local officials offered free at 
FEMA’s Emergency Management Institute 
(EMI) 

• Webinars offered throughout the year 
(CRSresources.org) 









Abbie Sherwin 
Maine Coastal Program 

Dept. of Agriculture, Conservation and 
Forestry 

abbie.sherwin@maine.gov 
(207)287-8084 

Questions and Discussion 

Sue Baker 
Maine Floodplain Management Program 
Dept. of Agriculture, Conservation and 

Forestry 

Sue.Baker@maine.gov 
(207) 287-8063 


