TOWN OF KERSEY
2024 BUDGET

FOR ALL FUNDS
FOR FISCAL YEAR ENDING
DECEMBER 31, 2024



Budgeting and Financial Monitoring Policies

Attached is the Adopted 2024 Budget for the Town of Kersey. It is the result of many hours of review, discussion, and analysis.
Under this plan the Town can continue to provide an excellent level of service while assuring a sound financial plan.

1. Budgeting

1.1 Budget Development Purpose Statement
The annual budget is a fiscal plan which presents the services, which will be provided to the community, and the funds needed to perform those
services. The Board of Trustees in accordance with the State Statutes adopts an annual budget and appropriation resolution. The Town Staff
is responsible for formulating the fiscal plan and presenting it to the Board of Trustees for approval and adoption.

1.2 Budget Law

The policies for the Town budget comply with Local Government Budget Law of Colorado as outlined in Colorado Revised Statutes
29-1-101 through CRS 29-1-104.

The budget policies apply to all departments of the Town of Kersey. Annually, the Town Board has the authority and responsibility

to adopt and oversee implementation of a budget approving the use of public funds for the operation of all Town departments. The Town's
fiscal year runs from January 1 through December 31. All appropriations lapse at the end of each fiscal year.

1.3 The Budget will be structurally Balanced
A budget is structurally balanced if it does not spend more on ongoing services than it receives in ongoing revenues. A
structurally balanced budget is a necessary component of good financial management and financial discipline and will
help sustain the consistent delivery of services to residents. An unbalanced budget (spending more than is received)
undermines the Town's ability to deal with financial problems. This may lead to reduced services in the future and
inhibits the Town's ability to take advantage of opportunities which periodically occur.

Each fund is balanced separately. Unless specifically authorized by the Town Board, expenditures will be equal to or less

than the revenues for each fund. In cases where expenditures exceed revenues, sufficient reserves and/or a transfer

from another fund must be approved by the Board. If sufficient reserves and/or a transfer from another fund is not available,

essential services will receive first priority for funding. Subsequently, lower priority services will be identified for reduction, suspension, or
elimination. Long range financial projections are prepared for major funds and analyzed to assure that impacts of the proposed budget
are fiscally sound in future years.

1.4 Basis of Budgeting and Accounting



The town uses the accrual basis of accounting. The town adheres to the Generally Accepted Accounting Principles (GAAP)
which require the establishment and maintenance of fund balances. GAAP does not make any requirements as to the level of those
balances; just that there is a policy so that they can be clearly and consistently accounted for.

1.5 Budget Process Timeline
Budgeting on an annual basis provides time to review all revenue sources, develop solutions to previously identified
problems, and to discuss and decide on policies and priorities. It is the Treasurer's responsibility to distribute a
budget process timeline to department heads in a timeframe that allows appropriate, responsible development of
department budgets. A typical timeline will be as follows:

January Prior year's budget due to the State of Colorado by January 31st.

January-  Prior year's budget reviewed and all remaining revenues and expenditures accounted for.
February

March-April Revenue projections reviewed based on first quarter actual numbers.
May-June  Staff meetings to continue strategic planning for upcoming years.

July-August Staff prepares preliminary budget presentation to Town Board. Staff presents preliminary budget
to Town Board in the second half of August. Preliminary budget also provided as a public document and open to
public input at the August work session meeting. County Auditor also provides next year's assessed valuation
projections for ad volerum tax revenues.

September Staff modifies budget based on Town Board input and direction.

October Initial budget must statutorily be presented to the public by October 15th.

November Staff continues to update and modify budget based on the Board's direction.

December  Final budget must be adopted by the Town Board by December 15th.

1.6 Budget Control and Execution
The level of budgetory control is at the classification level within each depariment. No department may expend, or contract to expend,
any money in excess of the amount appropriated in the appropriation resolution. No fund may carry a negative fund balance according to state
statutue. Administratively, operating budgets are controlled at the department level with departments having the authority to transfer
appropriations within certain classifications within a department without further Board approval. Those certain classifications are fixed
in the annual budget guidelines as approved by the Board and may be expanded to line item control. Increases in staffing and capital expenditure
appropriations must be approved by the Board.



1.7 Staff Responsibilities
Departments are resonsible for the following in the budget developemnt process:
a. Meeting with the Town Manager or Treasurer to discuss strategic budgetary planning
b. Submitting proposals and quotes for future expenditures. Capital project planning and cost estimates
including pictures of the capital items requested.
c. Monitoring and projecting revenues and expenses within the department
d. Communicating information appropriately to departments and attending budget meetings.
e. Reviewing all budget materials for accuracy, content, and style.
f. Identifying any additional staffing needs and providing this information during strategic planning sessions.

1.8 Budget Adoption/ Adjustments

Following internal development and review of the budget, the Town Board will hold hearings on the budget to provide public review
of the document and to discuss further budget development. Following review at the Board level, the Board shall provide authority to expend
funds through a budget ordinance adopted in an open meeting.
a. The budget ordinance shall authorize the budget.
b. The amount appropriated to a specific fund and/or department may change as a result of subsequent Board actions. Budget
adjustments due to unforeseen expenditures, to recognize unanticipated revenue, or to adjust operating transfers may be authorized
with a supplementary budget resolution.

1.9 Supplementary Budget Process
The budget may require adjustments due to unforeseen expenditures, to recognize unanticipated revenue, or to adjust operating transfers.
During the year, adjustments that will change the budget at the Fund or Department level may be made by bringing a supplemental budget
resolution to the Board for their approval. It is the goal of each department to ensure actual expenditures
do not exceed the budgeted amounts appropriated.

2. Reporting Process

Amounts presented in the budget document shall be compared with actual revenues and expenditures for each month and year-to-date ended during
the budget year. The quarterly reports will be presented in such a form that will enable the Town to maintain control over it's financial resources and
communicate adherence to the intent of the Board of Trustees for the budget year. This process will provide information to monitor the performance
of municipal services against the goals of such services.

3. Revenues/Other Financing Sources




Operating Revenues:

The Board of Trustees intends to generate revenues, which will not require dependence on any one revenue source, maintaining a
stable and diversified revenue system. However, the Board of Trustees recognizes that property taxes and sales taxes are the
Town's largest revenue source. Other operating revenue sources available include the following: Franchise, specific ownership
and occupation taxes, liquor and business licenses, building permits, and other licenses and permits; intergovernmental revenue,
charges for services, fines, and earnings on investments.

Capital Financing:
The Town has and will continue to use two methods of financing capital purchases and improvements, as follows:

i Lease/Purchase: This method is used primarily for the provision of new and replacement equipment/vehicles, with the
purpose of:
Ensuring the timely replacement of equipment and vehicles;
b. Decreasing the impact of inflation on the purchase of new and replacement equipment;
c. Using funds that would have otherwise been spent on the outright purchase of the assets for investment in

interest-bearing instruments to reduce the interest cost of the lease-purchase;
d. Eliminate one of the burdens of ownership in that the lease may be terminated at the end of each anniversary
date, or earlier, of the lease generally without penalty of a material decline in the residual value of the property leased.

2. Debt Financing: The Town will consider debt financing when appropriate conditions exist as follows:
a. Long-term capital improvements are desired
b. It is determined that future citizens will receive a benefit from the improvement.

The debt will be soundly financed by:

1. Conservatively projecting revenue sources to finance the debt.
2. Financing the improvement over a period not greater than the useful life of the improvement.
3. Beginning in 2018, the Town will create and adopt a five-year capital improvement plan updated throughout the year. This plan

lays the groundwork for upcoming capital projects, repair milestones, and equipment which are best planned for over multiple years.

4. Operating Reserves

A,

General Fund: The Town will maintain a reserve balance at the end of the year of approximately 35% of current revenues. This balance
will provide four months of operating revenue for the next year plus provide a buffer against possible economic decline or contingencies.



B. Enterprise Funds: To maintain uninterrupted water and sewer service operations, the Town will maintain net working capital equal to
three months of average expenditures.
The Town is required to maintain a reserve account to prevent defaults in the payment of principal and interest of a water
and sewer revenue payable to the Colorado Water and Power Authority for water and sewer improvements.
This loan will be paid in full in the budget year 2020, in order to reduce debt in our enterprise fund.

C. Special Revenue Funds: Reserve balances for other funds maintained by the Town will vary depending on each activity requirement.

5. Investments

A The Town analyzes the cash flow within each fund on a consistent basis to ensure maximum cash availability.
B. The Town considers pooling the cash from several funds to maximize the return on investments.

C. Market conditions and investments securities are analyzed to determine the maximum yield to be obtained.
D. The Town invests substantially all of its idle cash on a continuous basis.

E. The Town complies with state statutes regarding investments.

6. Fund Structure

The accounts of the town are organized on the basis of funds and account groups, each of which is considered a separate accounting entity.
The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity,
revenues and expenditures, or expenses, as appropriate. Resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent and the means by which spending activities are controlled. The various funds are grouped into two
board categories and the six funds that the Town maintains are as follows:

OVERVIEW OF THE ACCOUNTING SYSTEM
N GOVERNMENTAL FUND TYPES

GENERAL FUND
SPECIAL REVENUE



* STREET FUND
* CONSERVATION TRUST FUND
* CAPITAL FUND
N PROPRIETARY FUND TYPES/ENTERPRISE FUNDS
WATER FUND
SEWER FUND
STORM WATER FUND
* ACCOUNT GROUPS
GENERAL LONG TERM DEBT
GENERAL FIXED ASSETS

GENERAL FUND accounts for all revenues and expenditures not required to be segregated by statute regulations or type of accounting.

SPECIAL REVENUE FUNDS account for revenues designated by special needs or by outside agencies, and are generally required to be
segregated from general funds.

ENTERPRISE FUNDS account for programs designed to be primarily funded from user charges. These funds should be fully self-supporting
and user charges should be determined from net income generated.

ACCOUNT GROUPS account for long-term items that have "passed through" another fund as a revenue or expenditure. These are purely
custodial groups that maintain records on items that would otherwise be lost from accountability. Examples are debt and assets
purchased through capital outlay expenditures.




The General Fund is the largest operating fund for the Town of Kersey. The General Fund operates the General Government.

The General Government functional component provides administrative support services to all other functions and departments of the

municipal government. These services are coordinated and controlled here for efficiency and cost effectiveness. They include personnel
hiring, payroll and benefit administration, accounting, budgeting, data processing, building maintenance, liability insurance and legal counsel.
Also provided here are the many functions required by law, such as maintaining all official documents and records of the Town and Town Board,
voter registration, elections, assessment of property, tax billing and collection.

The General Fund is comprised of the following departments: Administrative, Police, Health, Other Protection, Elections, Pianning and Zoning,
Inspections, Economic Development, Legislative, Judicial, Parks, Recreation, Library, Seniors, Engineering, and Sanitation. In 2023,
we will be adding Information Technology as well.

This is a governmental fund and uses the modified accrual basis of accounting. Under this method, revenues are recognized in the accounting
period when they become both measurable and available as net assets.



TAXES

AMUSEMENT MACHINES: An annual tax of $25.00 is levied upon each pool table, video game machine and other recreational device

located in Town.

EMPLOYMENT OCCUPATION: The Town assesses an occupation tax on all liquor establishments in the amount of $250 annually because
of the additional expenditures required by the Town in supervising such establishments and for the purpose of the proper distribution of the tax

burdens within the Town.

FRANCHISE: Fees collected by the Town from franchises operating under and over public right of way in the Town. Fees are received from
Xcel Energy, Poudre Valley REA, Atmos Energy, CenturyLink, and Rise Broadband.

GENERAL PROPERTY: The County of Weld acts as the billing and collection agency for the Town. The mil levy for 2016 remains at
17.205 mils. This is in accordance with the De-Brucing measure passed in April of 1998, again in 2007, and in 2016 for the period 2018 thru 2027.

YEAR
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

SALES TAX: The electorate approved the imposition of a 3.6% sales tax, 2% of this sales tax is allocated to the General Fund the
remaining 1.6% is allocated to the Street Fund. Town of Kersey Electors were asked to increase the sales tax in November of 2018

ASSESSED
VALUE

9,920,980
9,157,860
8,817,310
8,879,360
8,473,098
8,380,060
9,707,670
21,112,600
22,102,480
21,861,780
49,401,930
28,391,150
26,707,420
33,914,400

17.205
17.205
17.205
17.205
17.205
17.205
17.205
17.205
17.205
17.205
17.205
17.205
17.205
17.205

MIL LEVY TAXES

170,330
157,561
161,702
162,769
145,780
144,351
167,020
363,242
380,273
376,132
849,960
485,060
459,501
583,497



to 4%, with the additional .4% to go to road/street maintenance. The ballot measure was defeated.

BUSINESS LICENSE AND PERMITS

BUSINESS LICENSE: This category includes an annual business license of $25.00 for each business or individual conducting business
within the Town. A sales tax license of $25.00 is also required for each business or individual selling at retail within the Town.
Per SB22-032, sales tax licenses can only be issued to businesses with a physical presense in the town starting January 2023.

A Solicitor's permit is $100.00 with a $25 badget deposit for each person soliciting within the Town and are valid for a period of thirty days.

LIQUOR LICENSE: Each liquor establishment is charged an annual license fee using the Town Fee Schedule and charges required by the
State of Colorado Department of Revenue.

OTHER MISCELLANEOUS TAXES

CIGARETTE TAX: Colorado taxes cigarettes and appropriates a portion of gross collections to Municipalities and Counties. Each
entity receives a percentage based on the percentage of state collected sales tax collected locally relative to the total sales tax collection
figures. The Town receives these monies monthly.

SEVERANCE TAX: Municipalities receive a portion of state severance tax revenue, based upon the residence of employees connected
with oil, gas, metals, molybdenum and coal projections and development activities.

LODGING TAX: A 4% lodging tax was approved by the electors in 2014 which is assessed on lodging services such as motel room, hotel
room, guest house, and RV pad for less than 30 days.

FINES AND FORFEITURES

PENALTIES AND INTEREST ON DELINQUENT TAXES: Delinquent tax accounts are assessed penalties and interest by Weld County
and remitted to the Town.

MISCELLANEOUS

MISCELLANEOUS: Miscellaneous charges such as returned check charges, copying fees, faxing fees, and VIN inspections.



EARNING ON INVESTMENTS: Revenues derived from investing General Fund cash.
UNREALIZED GAIN/LOSS ON INVESTMENTS: Amount determined by valuation of Treasure Notes not yet matured.

SANITATION FUND (03): Trash Fees collected this year will be increased from $13.00 to $15.00. A second toter will be at a cost of $12.

OTHER PROTECTION (06) - NON BUSINESS LICENSE AND PERMITS

ANIMAL LICENSE: This revenue source is derived from the dog license fees. The fees are $20.00 and for spayed/neutered $10.00.

INSPECTION (09) NON-BUSINESS LICENSES AND PERMITS

BUILDING PERMITS: The Town adopted the Uniform Building Code (UBC) which is administered by Safebuilt Colorado, a
contractor of the Town. Fees are determined for new construction, remodeling, etc. by the UBC.

JUDICIAL FINES AND FORFEITURES (12):

MUNICIPAL COURT FINES AND FORFEITURES: Fees collected from municipal traffic code and other municipal code violations. This
revenue source also includes municipal court bonds and forfeitures.

FINES-TRAINING SURCHARGE: The surcharge is being changed from a $15 surcharge and $25 traffic caiming surcharge
to a VALE surcharge of $40 with $20 to the police fund and $20 to the Street Fund which will be assessed

on traffic violations to help defray costs of continuing education for the police department and the cost

of signage and repairs in the street fund.

STAY OF EXECUTION FEE: A stay of execution fee of $25.00 for extended time for payments of fines.

FTA/FTP FEE: Additional fees will instated for FTA/FTP, Bench Warrant, Late Fees, Default, as well as a Convenience Fee for
credit card payments starting in 2024.

COMMUNITY EXPERIENCES TO ENCOMPASS RECREATION (14) CHARGES FOR SERVICES

The Recreation Department and Community Center will be re-branded as Community Experiences to encompass all activities
that involve the Community of the Town of Kersey.



The Recreation Department was instituted in 1992. The revenues are being monitored to determine which programs are the most

successful and to compare revenues with costs of each program.
GRANTS AND DONATION: The Recreation Department receives a variety of grants and contributions from private donors as well as

Weld County United Way.

COMMUNITY EXPERIENCES TO ENCOMPASS COMMUNITY CENTER (16):

A new Community Center/Older Adult Center was built in 2019 and new services and programs will be added in 2020 as well
as a full-time employee with the hope that this will expand and help with the formation of a Recreation District along

with the current Recreation program. In 2024, this position will become part time with a full-time Community

Engagement Specialist position created.

ENGINEERING (17):

This was developed for Engineering Services for the Town. The town engineer is a contracted position with the town.

INFORMATION TECHNOLOGY (18):

This was added in 2023 to keep all IT related items in one fund, to be reimbursed by water and sewer fund as well.



GENERAL/ADMINISTRATIVE

The General Administrative Department was set-up to account for workmen's compensation, auditing, bookkeeping fees and CIRSA insurance.

ADMINISTRATIVE (02)

The Administration is composed of the Town Manager, Town Clerk/Treasurer, Deputy Town Clerk, and Administrative Operations Specialist.
They implement policies set by the Board of Trustees, utility billing services, manage the official Town elections, disseminate infromation to the
Board of Trustees, public and provide staff support for various boards and commissions. The position of Deputy Town Clerk was

was added in 2018. This position assists the Town Manager and Town Clerk in many aspects and serves as Human Resources.

SANITATION (03)

The Sanitation department was established to account for weekly trash pick-up to Town Citizens. This is a contracted service.

POLICE (04)

The Police Department provides 24 hour a day protection to the citizens of Kersey through a combination of on-duty patrol and on-call time.

This department is responsible for the enforcement of all federal, state and local law, and includes the police chief, police officers who rotate shifts.
A Sargeant position was established in 2023 to further the advancement of the police department. A School Resource Officer position

was hired in 2023, in coooperation with the local school district. A Community Service Officer position will be open again in 2024.

The mission of the Department is to provide fair and unbiased services to the community and to achieve a level of professionalism through
education and training. One hundred percent of personnel costs for the Police Department are accounted for in the General Fund.

HEALTH (05)

The Town is collecting $1/mo per utility customer to help offset the cost of contracting with Vector Disease Control.

OTHER PROTECTION (06)

The Police Department provides animal control for the Town. They are responsible for apprehending dogs running-at-large, answering
citizen complaints and registration enforcement.

GENERAL ELECTION (07)




Municipal elections are held during even numbered years, the first Tuesday in April, for the purpose of electing Board of Trustees and Mayor.
The electorate voted to change the municipal election to November of even number years and to coordinate with Weld County.

Ballot measures, such as sales and use tax and bond issues are submitted to the electorate. Special Elections may be called for the recall
of officers, referendum and initiative action. The Town Clerk will work with the county clerk and recorder to administer elections.

PLANNING AND ZONING (08)

The Planning and Zoning Commission advises the Board of Trustees and other governmental agencies and the general public on matters
relating to the administration of the Town's Comprehensive Plan and Zoning ordinances. Support services for the Planning and Zoning
Commission is provided by the Town Clerk. The town also contracts with a planner for development in and around the town.

INSPECTIONS (09)

This activity accounts for expenses related to insuring public safety in all buildings. The Town has an agreement with an inspection
agency to approve plans and inspect properties for code compliance. The Town issues necessary permits.

ECONOMIC DEVELOPMENT (10)

This activity accounts for Economic Development for the Town such as annexation incentives, etc.

LEGISLATIVE (11)

The Legislative Body, the Mayor and Board of Trustees, adopt policies, resolutions and ordinances that govern the direction and priorities of the
Town. This is done in public forum. The objective is to serve the community as a whole ensuring equal representation of each citizen.

JUDICIAL (12)

The Municipal Court has jurisdiction within the Town. The Board of Trustees appoints the judge. All violations of municipal codes can be
brought before the court. Kersey Municipal Court is a court of record.

The Court Clerk handles municipal court responsibilities, establishing contacts with attorneys, defendants, witnesses, officers, jurors and
others as required. Fines and fees are collected and records of the court are the Court Clerks responsibility to maintain.



The Court aims to provide citizens with a swift and impartial forum concerning possible violations of local ordinances.
PARKS (13)

Revenue is collected through park reservations through the summer. Payroll and benefits are paid to Public Works technician as well as
seasonal workers. Tree Board expenses and other park expenses not covered by CTF are paid here.

RECREATION (14) (The Recreation and Community Center are re-branded at Community Experiences)

The fees for activities are evaluated on an ongoing basis. A part-time recreation assistant will be hired in 2019.
MUSEUM (15)

High Plains Library District has purchased the old town hall building. Therefore, the museum has now moved into the old
library building for which the town provides rent, utilties, and minor maintenance of the building.

COMMUNITY CENTER (16)

The older adult program provides and maintains programs, which are available and accessible to all older adults. Its purpose is to contribute to
the physical, mental, social and cultural well being of the senior population. A full-time employee has been hired to provide
programs and fitness to the older adults and community.

ENGINEERING (17)

The Engineering Department is contracted out to an engineering firm. This accounts for all engineering projects such as annexation, water
studies, development, etc.

INFORMATION TECHNOLOGY (18)

IT Services will be cumilative in this account rather than divided in different areas of the general fund. Water and sewer fund
will transfer monies to cover expenses as well.



TOWN OF KERSEY, COLORADO

Notice is hereby given that the proposed budget for the 2024 fiscal year for the Town of Kersey
was adopted by the Kersey Board of Trustees at a regular meeting held at 6:00 p.m. on
December 12, 2023. The adopted budget is on file in the office of the Town Clerk

for public inspection during regular business hours.

Following is a brief summary of the proposed budget.

Budget Summary - All Fund
For the Calendar Year 2024

Ending
Fund Beginning Revenues Total Reserve
Reserve Appropriation Balance
Balance
General 1,986,554 5,433,886 5,356,666 2,063,774
Capital 714,362 113,242 0 827,604
Street 1,829,316 493,144 479,069 1,843,391
Conservation
Trust 84,331 20,250 10,000 94,581
Water 3,368,967 605,475 620,318 3,354,124

Sewer 982,204 518,912 451,570 1,049,546



2024 BUDGET

GENERAL FUND
2021 2022 2023 2024
prizeste Ibsscrption Actual Budget otusl | Budget | 30:28 Proposud Budast |
Dept | GENERAL - 01
'REVENUES:

4110 :Amusement Machine Tax 275 225 225 275 0 275 275 | $25/game machine
4120 ‘Employment Occupation Tax 1,500 1,500 1,250 1,500 1,000 1,500 1,500 |$250/est. liquor license
4130 ?Franchise Tax 54,788 55,000 61,987 58,000 45,302 57,884 58,000 |Xcel Energy, Atmos, Skybeam
4140 General Property Tax 488,263 396,694 394,810 459,501 396,596 459,501 560,530 |wc treasurer 17.205 mils
4150 'Lodging Tax 28,267 25,000 31,041 30,000 16,822 30,000 30,000
4180 Sales Tax 1,023,668 625,000 1,247,955 1,100,000 631,116 1,400,000 1,100,000 |3.6% sales tax ach,2%-gen, 1.6% street
4310 <Cigarettie Tax ) 3,986 3,500 3,368 3,500 1,328 3,200 3,500 |from State, computation based on Sales Tax
4315 .Carry Out Bag Fee 0 0 0 97 300 200 |Recvd 2023 or 2024
4350 Severance Tax 18,214 50,000 125,597 75,000 0 184,299 125,000 |annually, oil & gas production
4410 ‘Business License 4,790 4,000 4,698 1,000 1,660 2,000 2,000 |£25 business/sales tax; $100 door to door
4420 \ Liquor License 767 1,200 825 1,200 600 1,200 1,200
4730 .Penalties & Int on Deling Tax 1,032 350 1,111 650 289 650 650 |we treasurer
4735 :Credit Card Fees 0 0 0 0 0 0 2,500 |CC fees for bidg permits/court payments
4830 'Grants--Town Center 815,694 0 0 0 0 0 |$3.4m total, additional $2m mid-year sup.
4835 <E3rants--HSIP 270,000 0 270,000 |$300k total-10% match=$270k
4840 ‘ Grants--IHOP 145,000 0 |$7145k total (no match)
4845 :Grants---HMGP o 1,700,000 |Stormwater project--Clark Street
4850 Grants---EPA Brownfields grant 1,115,309 |Former UP elevator site
4900 1American Rescue Funds 211,259 0 0 0 0 0 0 |APRA Funds
4910 :Miscgllaneous 7 32,746 20,000 25,969 40,000 12,038 20,000 25,000 |copies, faxes, VINSs, refunds, scholarships, etc
4913 Grant Proceeds 0 0 107,517 0 0 0 0
4914 ?Insurance Proceeds 12,221 0 17,850 0 0 0 0
4915 Royalities ) 12,636 10,000 16,174 15,000 5,337 15,000 10,000
4920 'Earnings on Deposits & Investments 327 1,500 701 1,500 1,160 1,500 1,500 |qtrly, UBS & cd's, money market
4999 1Gain/loss on Sale of Assets 5,389 0 21,302 0 0 7,500 0 |Jesp sale

Tatal Revenues 2,715,822 1193969 | 2062380 | 2,202,126 | 1,113,345 2,184,809 | 5,007,164

EXPENSES:
‘General/Administrative

6040 'iWorkmen's Compensation 11,842 13,3567 18,583 14,200 16,853 16,853 18,933 |Cirsa 55%
6101 Auditing 4,283 4,500 4,500 4,950 1,050 4,950 5,205
6105 Bank Chargés 2,655 750 2,949 750 691 1,350 1,200
6106 ‘Credit Card Service Charge 2,540 2,100 3,909 2,000 921 2,000 4,000 |only gen fund 2024
6125 i Treasurers Fees 4,893 3,967 3974 5,000 3,860 3,967 5,000 | 1% of prop tax charge for collecting our tax
6130 iInsurance - Property/Casualty/Liab 12,873 14,520 14,830 15,897 17,292 17,292 20,002 |Cirsa 25%




2024 BUDGET

GENERAL FUND
2021 2022 2023 2024
Obj Code |pescription Actuall Budget: Actual | 3023 Estimate YEE | Proposed Budget NOTES:
6372 IT Services 9,519 5,000 6,852 0 0 0 0 |Moved to Dept 18 - IT
Total Expenses| 48,605 44,194 | 55,507 42,797 40,667 46,412 54,340

8010 Capital Outlay 6,300 0 1,744 16,550 16,550 16,550 7,000 |Prox Card Machine/Outdoor Bulletin Board
8015 Cap Outlay IT Related Equipment 0 20,000 91,947 15,000 14,814 15,000 0 |Storage network purchase in 2023
8021 Bad Debt 20,132 0 0 0 0 0 0
8022 Lease purchase-Town Hall 232,907 0 823,839 0 0 0 0
8025 Capital Cutlay-HSIP 0 0 11,741 300,000 11,914 300,000 300,000 |HSIP grant expenses plus malch
8026 Capital Cutlay--IHOP 0 0 0 145,000 0 145,000 0 |/HOP--Workforce Housing project (no match)
8028 Capital Outlay---HMGP 1,700,000
8035 Capital Outlay---EPA Brownfields 1,115,309
8040 Transfer to Water Fund 0 0 0 55,000 0 55,000 0 |(wiil not be needed in 2024 with rate increase)

Total Capital Outlay 259,339 20,000 929,271 531,550 43,278 531,550 3,122,309
Dept ADMINISTRATIVE -02

EXPENSES:

6002 Salaries 199,521 153,241 209,980 223,821 111,622 327,075 233,240 |See Salary Worksheel
6010 Payroll Taxes 14,296 16,930 15,272 20,750 8,159 20,750 20,750
6020 Health Insurance 21,797 32,213 12,157 35,434 7,633 35,434 36,079
6022 Cafeteria Plan 0 0 0 1,500 3,000 3,000 |/nsurance opt-out
6023 Dental/Vision Insurance 9 2,522 1,772 3,022 341 750 1,000
6024 Alistate Coverage 400 415 647 800 254 800 700
6025 Life Insurance 42 86 70 94 97 180 80
6026 Short-Term Disability Insurance 663 659 741 720 328 652 720
6027 Long-Te m Disability Insurance 1,070 1,070 977 1,050 353 1,050 1,600
6030 ‘E 457 Retirement Contribution 5,826 6,626 5,936 6,685 3,349 6,685 6,997 |Town 3%
6060 Cont. Education, Seminars, Training 4,825 2,500 6,713 2,500 2,154 2,500 2,500 (2500 ICMA/2000 CML/2500 other (staff only)
6070 Pre-employment 45 250 0 250 0 0 250
6110 Legal Services 18,704 30,400 37,163 30,400 18,449 30,400 54,000 |$4500 per/month flat fee
6120 Publishing 511 1,000 946 1,000 306 500 1,000 | notices, ads, thank-you
6125 Web Publishing 717 696 738 738 760 760 900 [$4500/yr 1/5gen,rec,police , sewer,water
6130 Online Code 785 500 223 785 299 785 785 |81195/yr 1/4 gen, st, water, sewer
6333 Dues & Subscriptions 3,120 1,500 24,964 2,500 4,273 4,273 5,000 |CML Dues $1130/year $376admin
6343 Fuel-Admin vehicles 2,213 2,500 3,128 2,500 1,779 2,500 2,500
6360 Miscellaneous 35,732 2,500 23,331 2,500 869 2,500 2,500
6362 Document Storage 0 2,500 2,746 2,500 1,491 2,500 2,500 |iron Mountain
6365 Special Events 4,191 2,500 9,883 2,500 0 1,000 2,500
6368 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>