FARMERSVILLE MAIN STREET BOARD
AGENDA — January 14, 2019
4:30 P.M. Farmersville City Hall
205 S. Main St. Farmersville, TX 75442

. PRELIMINARY MATTERS
A. Call to order

B. Roll Call

C. Recognition of visitors

Il. PUBLIC COMMENT

Anyone wanting to speak is asked to speak at this time with an individual time limit of three (3) minutes. This forumis
limited to a total of thirty (30) minutes. If a speaker inquires about an item, the Main Street Board or City Staff may only
respond with (1) a statement of specific factual information; (2) a recital of existing policy; or (3) a proposal that the item
be placed on the agenda of a future meeting.

I1l. ITEMS FOR DISCUSSION AND POSSIBLE ACTION

. Consider and discuss outcomes of December 10, 2018 Main Street 101 Training

A
B. Consider and review roles and responsibilities of Main Street Board members
C. Interim Main Street Manager Report and comments

D. City Manager Report and comments

IV. APPROVE ITEMS TO BE PLACED ON FUTURE AGENDAS

V. ADJOURNMENT

No action may be taken on comments received under “Recognition of Visitors”. The Board may vote and/or act upon each
of the items listed in the Agenda. This facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive service must be made 48 hours prior to this meeting. Please contact the City
Secretary’s office at 972-782-6151 or FAX 972-782-6604 for further information.

I, Doris M. Cooks, Interim Main Street Manager for the City of Farmersville, do hereby certify that this Notice of Meeting
was posted in the regular posting place of the City Hall building of Farmersville, Texas in a place and manner convenient
and readily accessible to the general public at all times, and said Notice was posted on January 11, 2019 by 4:30 P.M. and
remained so posted continuously at least 72 hours proceeding the scheduled time of said meeting.

4/;;6 N

Interim Main Street Manager




8107 ‘0T 22d--s21ou Sululel] TOT wWeldold 193115 UB N

d1jesy Suiuana + A3JsuAg,, Joj sjueanelsal aJow ¢-T

SJUeBUIPIO o

Juswdo|aA9Q 21WOU0IT .

uOI10WO0.d 1.\ |ed07]

X1 “FTNASHINYHVA

8uny3dn
23eudIS e
shemAilug .

T
$AY
P
o
|
gu
e~

&
5 s
Mgz



10z ‘0T 22@--sa10u Sujuied] TOT welddold 133115 Ul

Aylunwwod ay} Joj
11} 1594 SI 12y} JoSeue|p weiSoud 193415 ule|Al e Suliy Jo ssad04d u1dag «

do1S 1XoN T#




8107 ‘0T 22(--s210u Sujuie.] TOT wesSold 122115 Ul

ul paisaAul Ajineay
Apealje an,am s3ulyl asoyl Jo sdiysuolle|al syl uiejuiew 0} pasN e

i19Jew |edo| 9yl SuiSSIW M BIY

A319ud 91e2J) .

(eaJe 192.1S UlR|A Sexa] ‘Asuulydln “8°9)

J14jel1 SuIUSAS puedxa 0] UMOJUMOP Sjuelnelsal aI0N ¢-T
sinoy ssauisng Jejn3ay

9JuasaJd Jno puedxa 0} SI991UN|OA 3J0W PI3N
1919801 SunJom sUOAIBA]




8T0Z ‘OT 220--s210u Bujujel] TOT weidold 192135 Uiy

SUOIIEDIUNWIWOY) + SJI1SI07 SIUBAT

Aluapl UMOIUMOP Y1 JO 1ed Se S1IY e

(Aanung papuedxd) ¢ WO} SUIWOD SIBWO0ISND 9yl aJe 3IB3YM
suonowoud pajasie]

3J0W 1N0 PJOM 3Y3] 198 01 paau Ing awill 3yl ||e Suljisng

SOA|SWaY] PaJnpoJlul 10U dAeY 1eyl saiiunuoddo il
duideospuen

|lelpualod aJow sey 1ng UMOIUMOP A|SAOT

o &7
Mgz

¢ UMOJUMOP 10} UOISIA 343 SI 1BYM 4.



8T0T ‘0T 22Q--sa30u Buulel] TOT welSold 192415 Ule

|I9M se umolumop d1owoid am ‘sisquiaw Jno Sunowoid Ag .

SISQWIBIN €/T o
SIUAAS Q€ S90(Q o

UOISIA--22J2WW0)) JO Jagquey)d




8107 ‘OT 29g—sajou Sujuiel] TOT weisold 122115 ulely

(sanoullA) Suiydeal Ajpusiind 10U 84 aM suolyejndod 01 1n0 Yoeay
eIpalA |B100S JO 95

$95SSauISNg UMOIUMO(/SIUBAT] JO SO3PI/ |BUOIIOWOI(

AemAiiua Suijlaul auow y

(019 ‘@8eusis Suiysi) ,Suiauiie, aie noA mouy| noA 19
0] UMOIUMOP 01Ul Suipea] saJesy3noioyl ayl uo suljeusis Jo 10| e JON

SUOISIASJ 9JUBRUIPJO pue S9dULRUIPJO OlUl YIeqpasd
ssauppe 01 Juenodwi AJaA S| UMOIUMOP 01 d3eusis |euo1I4Id

NOILOWNOHd




Responsibilities of a Main Street Board Member:

The Main Street Program Advisory Board is always recruiting dedicated volunteers. If you or someone
you know is dynamic, energetic and ready to make a difference in downtown Farmersville, then consider
completing the board application form. Final board appointments are made by the City Council.

Serving on the board of directors of any organization is much more than just attending meetings and
having a title. If you cannot find time to attend the meetings, then you should not agree to serve on the
board. A board member should be committed to the Farmersville Main Street Program by giving of

his/her time, experience, skills, and some level of monetary resources to advance the mission and goals
of the organization.

The board of directors is responsible for the general direction of the Program, but does not handle day-
to-day operations. The employees (both paid and unpaid) manage daily routines. However, this doesn’t
mean that board members should not take a lead role on projects and committees.

Effective board members should anticipate a time commitment of between two and eight hours each
month.

Specific responsibilities of a Board member include:
To establish as a high priority attendance at all meetings of the board and committees;

To come prepared to contribute to the discussion of issues and business to be addressed at scheduled
meetings;

To represent the organization in a positive and supportive manner at all times and in all places and to
support all actions taken by the board even when in a minority position on such actions;

To work with and respect the opinions of peers who serve on the board and to leave personal prejudices
out of board discussions;

To observe parliamentary procedures and display courteous conduct in all board and committee
meetings;

To refrain from intruding on administrative issues that are the responsibility of management;

To avoid conflicts of interest between position as a board member and personal life and declare a
conflict and refrain from voting on matters in which a conflict exists;

To agree to serve on at least one committee, regularly attend meetings, and participate in the
accomplishment of its objectives and respect the roles of the chair and other volunteers;

To participate in strategic planning meetings, and board development workshops, seminars, and other
educational events that enhance skills as a board member.



STREET

MONTHLY ACTIVITY REPORT

For the local program, monthly reports are a way to track and document progress of both the program and the downtown
revitalization effort. It is also an effective tool to use for updating the board on the program s overall activities and for communicating
your progress to stakeholders, such as City Conncil and other - funding entities. For the state office, monthly reports help us provide
more direct and effective services by giving us a way to spot trends, challenges, issues etc. The report should reflect BOTH the work
of staff and volunteers. While not all programs use the traditional four-committee structure any longer, the work of all programs

should still be able to be reflected in the four-point categories below.

CITY: Farmersville

MONTH/YEAR: December 2018
DATE SUBMITTED: 1/10/2018

1. Updates on Projects, Activities for the month.

ORGANIZATION:

Dates

Update on projects or activities

December 1

Farmers and Fleas Market Event. Volunteer set-up started at 6:30am and vendor set-
up started at 7:00am. Twenty-seven vendors were present and rental spaces were
almost filled to capacity. Several vendors paid rental space fees for the Farmers and
Fleas Market Event scheduled for January 2019.

December 2

Worked on the Farmers and Fleas Market Event activity report regarding fees and
rental space reservations.

December 3

Reviewed the Downtown Shoppers Guide which is distributed and utilized by
numerous shoppers and merchants. Documented dates for various events and
began revision for 2019.

December 4

Met with the City Manager and staff to submit Farmers and Fleas Market
activity report regarding fees and rental space reservations.

Met with volunteers and the Tatum Elementary School Principal to finalize
The Treats for Tatum Event (Hot Chocolate Treats and the placement of
Handmade Christmas Tree Ornaments).

Worked on 2018 Annual Criteria 10 report to submit to the Main Street Office in
Austin, Texas.

December 5

Treats for Tatum Elementary event. Volunteers from Main Street, the
Chamber, and various other organizations served hot chocolate and cookies to
250+ students from Tatum Elementary. The students made Christmas
Ornaments and walked over to the Gazebo on the square to decorate the
Christmas Tree that was placed there especially for them. The event lasted
from 9:00am-3:00pm.

December 6

Prepared the Texas Main Street monthly report for November 2018 and prepared
the 2018 Annual Criteria 10 report for submission to Main Street Program Office in
Austin, Texas.

Email to: mainstreet-reports@the.lexas.gov




December 7

Completed and submitted the November 2018 monthly activity report to the Main
Street Program Office in Austin, Texas

December 10

Main Street 101 training presented by Debra Drescher, State Director for Texas
Main Street. This training was attended by the Main Street Board, members of 4B,
membets of the Chamber of Commerce, key volunteers, and members of the
Farmersville community. Most (99%) of those in attendance felt that the training
was worthwhile and effective.

December 11

Attended the City Council meeting and provided written documentation regarding
the Main Street Program.

December 20 Completed and electronically submitted 2018 Annual Criteria 10 report to the
Main Street Program Office in Austin, Texas.
PROMOTION-
Dates Update on projects or activities

December 3

Revised Farmers and Fleas Market Vendor Application which is now fillable
Online.

December 5

Treats for Tatum Elementary event. Volunteers from Main Street, the
Chamber, and various other organizations served hot chocolate and cookies
to 250+ students from Tatum Elementary School. The students made
Christmas ornaments and walked over to the Gazebo on the square to
decorate the Christmas tree that was placed there especially for them. The
event lasted from 9:00am-3:00pm.

December 6

Attended RSVP Event Center Ribbon Cutting ceremony. The event provided
numerous networking opportunities. The event was well attended!

December 16

Attended a networking mixer at the historic Mathers home in Farmersville, Texas. The
Mathers have also recently putchased a historic building in downtown Farmersville
called the Wag Jag. Representatives of Your Coffee Experience were there and
presented their coffee products and discussed their business model. They are exploring
ways they can fit their vision with that of downtown Farmersville. The networking
mixer provided an opportunity to interact with current business owners who may be
looking to expand or even start other businesses in the downtown historical district.

DESIGN:

Dates

Update on projects or activities

December 1-31

Window Replacement continues at 103 McKinney Street. The new windows will
improve and preserve the historical fagade.

ECONOMIC RESTRUCTURING:

Dates

Update on projects or activities

December 1

Dialogued with Coffee with a Twist owner and Your Coffee Experience owner regarding
downtown business opportunities.

Email to: mainstreet-reports@thc.texas.gov




