FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION
Regular Agenda
6:00
October 28th, 2021
City Hall Council Chambers
205 S. Main
Farmersville, TX 75442
WATCH THE LIVE BROADCAST

This meeting will be broadcast live through the City’s website and by telephone. Members of the
public who wish to watch this meeting, and not speak or participate in the discussion, may watch
the live broadcast by

Going to the City’s website;

Clicking on “GOVERNMENT?;

Clicking on “AGENDAS AND MINUTES”;

Clicking on the “click here” link that is located to the right of “LIVE STREAMING.”

PN

I PRELIMINARY MATTERS

e Call to order and roll call.

e Announcements

Il PUBLIC COMMENT ON AGENDA ITEMS (FOR NON-PUBLIC HEARING AGENDA
ITEM)

If you wish to address the Farmersville Economic Development Board 4A on a posted item on
this agenda, please fill out a "Speaker Sign-Up" card and present it to the City Staff before the
meeting begins. Pursuant to Section 551.007 of the Texas Government Code, any person
wishing to address the Farmersville Economic Development Board 4A for items listed as public
hearings will be recognized when the public hearing is opened. Speakers wishing to address the
Farmersville Economic Development Board 4A regarding any non-public hearing item on this
agenda shall have a time limit of three (3) minutes per speaker, per agenda item. The Chair may
reduce the speaker time limit uniformly to accommodate the number of speakers or improve
meeting efficiency.

. CONSENT AGENDA

Items in the Consent Agenda consist of non-controversial or “housekeeping”
items required by law. Board members may request prior to a motion and vote
on the Consent Agenda that one or more items be withdrawn from the Consent
Agenda and considered individually. Following approval of the Consent Agenda,
excepting the items requested to be removed, the Farmersville Economic
Development Board will consider and act on each item so withdrawn individually.

A. Meeting Minutes for September 16™, 2021

B. EDC Financial Report September 2021.

IV. REGULARAGENDA




A. Consider, discuss, and act upon items for payment.

w

Update from Ben White on potential use of water tower property.

C. Discuss previous Business Retention and Expansion training provided by Greg Last
and determine what actions we can take to retain current businesses.

D. Discuss timing for updating our Community Profile on the City of Farmersville
website.

V. REQUESTS TO BE PLACED ON FUTURE AGENDAS
V. ADJOURNMENT

The Farmersville Economic Development Board (4A) reserves the right to adjourn into Execu-
tive Session at any time during the course of this meeting to discuss any matters listed on the
agenda, as authorized by the Texas Government Code, including, but not limited to, Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),551.073 (De-
liberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), 551.087 (Economic Development), 418.175-183 (Deliberations about
Homeland Security Issues,) and as authorized by the Texas Tax Code, including, but not limited
to, Section 321.3022 (Sales Tax Information)

Persons with disabilities who plan to attend this meeting and who may need assistance should
contact the City Secretary at 972- 782-6151 or Fax 972-782-6604 at least two (2) working days
prior to the meeting so that appropriate arrangements can be made. Handicap Parking is availa-
ble in the front and rear parking lot of the building.

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in

the regular posting place of the City Hall building for Farmersville, Texas, in a place and manner
convenient and readily accessible to the general public at all times, and said notice was posted
October 25th, 2021, by 5:00 P.M. and remained so posted continuously at least 72 hours pro-
ceeding the scheduled time of said meeting.

Daphne Hamlin
4A EDC Liaison



Agenda Section

Consent Agenda

Section Number

A

Subject

Meeting Minutes for September 16, 2021

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date October 28th, 2021

Attachment(s) September 16%, 2021 meeting minutes

Related Link(s)

Consideration
and Discussion

Approve or deny

Action

¢ Motion/second/vote
0 Approve
0 Approve with Updates
! Disapprove
¢ Motion/second/vote to continue to a later date.
1 Approve
(] Disapprove
e Move item to another agenda.
¢ No motion, no action




Farmersville

DISCOVER A TEXAS TREASURIL

CITY OF FARMERSVILLE
FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION MINUTES
September 16th, 2021, 6:30 P.M.
COUNCIL CHAMBERS, CITY HALL
205 S. Main Street
Farmersville, TX 75442

PRELIMINARY MATTERS

Matt Crowder opened the meeting at 6:30 p.m. on September 16th, 2021, in the City Hall Council
Chambers with the following board members present: Matt Crowder, Elise Bobitt, Randy Rice and
Robbie Tedford. Absent Jeff Sydney. City staff present, City Finance Daphne Hamlin, Councilman
Terry Williams, and Mr. Greg Last.

Chairman Crowder updated board on attending City Council Meeting regarding Farmersville
Economic Development Corop. Farmersville Economic Development Corp 4A Boards Proposed
Budget 2021-2022 passed unanimously. Mayor thanked the board for the hard work

PUBLIC COMMENT ON AGENDA ITEMS (FOR NON-PUBLIC HEARING AGENDA
ITEM)

e No one came forward to speak.

CONSENT AGENDA

A. CONSIDER, DISCUSS AND ACT UPON MEETING MINUTES FOR JULY 15, 2021,
AND AUGUST 19, 2021

o Motion to approve meeting minutes as written made by Randy Rice
o Second by Elise Bobitt
o Motion passed unanimously.

B. CONSIDER, DISCUSS AND ACT UPON FINANCIAL REPORT AUGUST 2021

o Motion to approve the financial report with correction on addition formula made by
Robbie Tedford.

o Second by Elise Bobitt

o Motion passed unanimously

FEDC (4A) Minutes 09-16-2021



IV. REGULAR AGENDA

A. RECEIVE TRAINING FROM GREG LAST — EDP BUSINESS RETENTION AND

EXPANSION

Mr. Last with EDP gave a presentation on Business Retention and Expansion. (Attachment
“A") is a copy of the presentation.

Mr. Last discussed ways to help existing businesses. Some are elaborate. All the different
kind of business and how to help. Emphasis on your website

Why is Business Retention important?

o Keep from relocating
o Help businesses survive economic difficulties
o Could assist with expansion

o Increase competitiveness — give them marketing exposure

Business Cycle was discussed, Business Opening, Awareness, Marketing/Promotion,
challenges, and expansion.

New Business guide on website. Who's does the inspection, utilities, health department,
state registration, etc.

Mr. Last stated EDC needs a presence on the website for Business Retention and
Expansion. As you refine the website be sure and add this.

Mr. Last stated review City of Keller website they have the best new business guide.
Could use for an example on how to develop one.

Chairman Crowder discussed improving the website and updating the community profile
Mr. Last stated community profile is kind of a marketing tool.

Mr. Last stated help with news release for new businesses opening. Let the media know
that a business is opening.

Texas Workforce Commission have a ton of resources. Maybe have them come out and
talk to you.

How do you increase awareness of the business you have? Need business list on
website. Help get business some exposure around the community.

Collect business information add to database or spreadsheet and add to your website.

More complex is to create a database of all the business in the community. Separate by
category. (Jewelry, financial) search by business by category on website.

Establish relationships with business owner. Establish a business visitation program.

Chairman Crowder stated a lot of good information. Some | have not thought of. Need to
work on relationships. Take care of the business’s we already have.

Elise Bobitt what do we need to do to move forward.

FEDC (4A) Minutes 09-16-2021



e Chairman Crowder said we will have time to think about this and bring it back next month.

* Elise Bobitt state why not a project plan

B. CONSIDER, DISCUSS AND ACT UPON CHANGING MEETING TIME

o Elise Bobitt motioned to move meeting time to 6:00 p.m.

o Second by Randy Rice

o Motion passed unanimously

V. REQUESTS TO BE PLACED ON FUTURE AGENDAS
Discuss BRE — Develop Action Plan

Water tower information
VI. ADJOURNMENT

The meeting was adjourned at 8:21 p.m.

ATTEST: APPROVE:

Randy Rice, Secretary Matt Crowder, Chairman

FEDC (4A) Minutes 09-16-2021
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Agenda Section | Consent Agenda

Section Number | B.

Subject EDC Financial Report September 2021

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date October 28th, 2021

Attachment(s) September 16", 2021 financial report

Related Link(s)

Consideration Approve or deny
and Discussion

Action ¢ Motion/second/vote
1 Approve
0 Approve with Updates
[1 Disapprove
e Motion/second/vote to continue to a later date.
L1 Approve
(1 Disapprove
¢ Move item to another agenda.
¢ No motion, no action
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Farmersville Economic Development Corp 4A
September 2021
Financial Budget Report

Daphne Hamlin

d.hamlin@farmersvilletx.com



Farmersville Economic Development Corp 4A

September 2021

Statement Balance 09-01-2021 $229,309.77
Deposits:
Sales Tax: $28,785.59
Cking Int .30% $46.54
Loan repayment $2,622.04
Cleared Check 1335 $(1,120.00)
Transfer to now account $(100,000.00)
Statement balance 09-30-2021 $159,643.94

Outstanding Transactions

Sales Tax

Transfer to Texpool
CD Interest
Oustanding checks

Balance 10-6-2021 $159,643.94
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Agenda Section

Regular Agenda

Section Number

A.

Subject Consider, discuss and act upon items for payment
To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date October 28th, 2021

Attachment(s) City of Farmersville: Staff Support: $1,000.00

City of Farmersville: Reimburse meeting expenses: $114.56
City of Farmersville: Reimburse attorney expenses: $1,242.50
C&S Media: Ad: $201.25

Greg Last: Training: $760.00

Related Link(s)

Consideration
and Discussion

Approve or deny

Action

e Motion/second/vote
L1 Approve Cope
1 Approve with Updates :
[0 Disapprove

e Motion/second/vote to continue to a Iater date.
1 Approve
[0 Disapprove

e Move item to another agenda.

¢ No motion, no action




City of Farmersville

205 S. Main

Farmersville, Texas 75442
972-782-6151
d.hamlin@farmersvilletx.com

Bill To:
Farmersville EDC 4a

DESCRIPTION
Budget Year 2021-2021

City of Farmersville Staff Support

Total

Invoice

Date 09-30-2021

AMOUNT

1,000.00

1,000.00



i Account Management - (View]
File Edit Options Functions Help

NS X RG220 @

Account |1':":| I.12.E494.DEIEI |ﬁ Fiscal Year |202EI-2EIZ1 Current

Account Mame |4f-\‘- EXPEMSES

Generall Balancel Budgetl BudgekAdiustments' History  Detail

]N o Filter Selections Made

Fiter |

_Dra_g & column header here to group by that column

(HRER WV |

Date | Tran Reference Description Amount | Vendor Invoice i
IRl B2E776 | Bnk DFt 012021 BROOKSHIRES 14.3% -
01/30/2021 |B2E776 |Bnk Dft 012021 MR JIMS 2672
02/28/2021 |B26938 |Bnk Dft 022021 BROOKSHIRES 24 .9€
03/31/2021 |B27333 |Bnk Dft 032021 BROOKSHIRES 15.12
03/31/2021 |B27333 |Bnk Dft 032021 MRJIMS 34.37
07/27/2021 |A22059 |CHK: 033972 BROWN & HOFMEISTER, L.L.P. 1,z4z2.50 2419 014 -42587

|6 records [ 1,357.06
< PR IR - >

™ Edit This Record

Filter: Off [ View | daphne.ham




C&S Media, Inc.
P.O. Box 369

Wylie, TX 75098 8
972.442.5515

biling@csmediatexas.com

E NVO i (‘\ F INVOICE # 24313
' I e DATE 08/12/2021
DUE DATE 09/12/2021
TERMS Due on receipt

BILL TO
Daphne Hamlin
City of Farmersville
205 S. Main St.
Farmersville, TX 75442

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT.

DATE ACTIVITY AMOUNT

08/12/2021 Classified Legal Notice 2 201.25
55 Lines-Classified Legal Notice in Farmersville Times-FED-NOTICE
OF PUBLIC HEARING TO CONSIDER PROPOSED PROJECTS
FOR FY 2021-2022 (COLLEGE'S EASTERN COUNTY CAMPUS
ROADWAY)

Thank you for your business. We appreciate the opportunity serve you. BALANCE DUE $201 .25
This invoice is for services provided by C&S Media Publications; The

Farmersville Times, the Murphy Monitor, The Princeton Herald, The

Sachse News, The Wylie News and/or In & Around Magazine. If you have

any questions or suggestions, please don't hesitate to call us.



Date: 2021-10-25 INVOICE # 077-2021-10-25 | R=[R Best
~ Economic Development and Planning Services ' = u ur._i}’ Practices
P.O. #: | Project #: dm@ LLCEM
To: .Farmersville Economic Development Corp. Phone: I(ZIZ)_801-9349
Contact: |Matt Crowder Email: |mattcro@aol.com
Title: [Chairman Copy to: lcLhamiin@farm@rsvi[Ietx,ccm
Address: |205 S. Main |
Farmersville Texas 75442
From: |EDP Best Practices, LLC Vendor #: |
Conta::t: Greg Last Agreement: [ March 3, 2021 (Standby Agreement)
Title: |Chief Executive Officer Description: |Perform pfdf_es;i_c;nal economic development
Address: /4609 Shadycreek Lane Irand planning services as requested by the
Colleyville, TX 76034 |Director.
Phone; |(817) 992-6156 |
Email: |glast@EDPBestPractices.com
Additional Services
_M_or;th_ [ R CoEments S B Nc_)tes Hours Rate Amt Due
Sept 16 | Training: Business Retention & Expansion Module 1,00, S 400.00 | $ 400.00
Presentation time / Setup 1 1.75-; S 120.00 | S 210.00
- _Driv_e_ time 3_ 1 2__.-:'50i S n 6(&0 S 150.00
Notes | Additional Services - Due This Period | ¢ 760.00
1 {1.5 hour presentation, .25 hrs set up / take down time
2 |Text:
3 _:E)rive Time: 1.5 hrs there, 1 hr back
Miscellaneous Services:  Subtotal - Due This Period | $ =
Project A:  Subtotal - Due This Period S -
Project B: Subtotal - Due This Period ) -
Project C:  Subtotal - Due This Period | $ -
) - - . _Ad_diti_onal-Services: _Su?otal - Due This Period | $ 760.00
GRAND TOTAL - DUE THIS PERIOD | § 760.00

Thank You!




Agenda Section

Regular Agenda

Section Number

B.

Subject Update from Ben White on potential use of water tower property
To Farmersville Economic Development Board 4A

From Daphne Hamlin

Date October 28th, 2021

Attachment(s)

Related Link(s)

Consideration
and Discussion

Approve or deny

Action

e Motion/second/vote
L1 Approve
0 Approve with Updates
(1 Disapprove )
e Motion/second/vote to continue to a later date.
1 Approve
[0 Disapprove
e Move item to another agenda.
e No motion, no action




Agenda Section

Regular Agenda

Section Number

C.

Subject

Discuss previous Business Retention and Expansion training provided
by Greg Last and determine what actions we can take to retain current
businesses.

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date October 28th, 2021

Attachment(s)

Related Link(s)

Consideration
and Discussion

Approve or deny

Action

e Motion/second/vote
0 Approve
J Approve with Updates
[0 Disapprove

¢ Motion/second/vote to continue to a later date.
L1 Approve o
[1 Disapprove

e Move item to another agenda.

¢ No motion, no action




Agenda Section

Regular Agenda

Section Number

D.

Subject

Discuss timing for updating our Community Profile on the City of
Farmersville website.

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date October 28th, 2021

Attachment(s)

Related Link(s)

Consideration
and Discussion

Approve or deny

Action

¢ Motion/second/vote
1 Approve
0 Approve with Updates
[J Disapprove =3
¢ Motion/second/vote to continue to a later date.
LI Approve Qoo
[0 Disapprove :
¢ Move item to another agenda.
No motion, no action




