FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION
Regular Agenda
6:30
June 17th, 2021
City Hall Council Chambers
205 S. Main
Farmersville, TX 75442
WATCH THE LIVE BROADCAST

This meeting will be broadcast live through the City's website and by telephone. Members of the
public who wish to watch this meeting, and not speak or participate in the discussion, may watch
the live broadcast by

Going to the City's website;

Clicking on “GOVERNMENT?”;

Clicking on “AGENDAS AND MINUTES”;

Clicking on the “click here” link that is located to the right of “LIVE STREAMING."

AN =

I PRELIMINARY MATTERS

e (Call to order and roll call.

e Announcements
Il. PUBLIC COMMENT ON AGENDA ITEMS (FOR NON-PUBLIC HEARING AGENDA

ITEM)

If you wish to address the Farmersville Economic Development Board 4A on a posted item on
this agenda, please fill out a "Speaker Sign-Up" card and present it to the City Staff before the
meeting begins. Pursuant to Section 551.007 of the Texas Government Code, any person
wishing to address the Farmersville Economic Development Board 4A for items listed as public
hearings will be recognized when the public hearing is opened. Speakers wishing to address the
Farmersville Economic Development Board 4A regarding any non-public hearing item on this
agenda shall have a time limit of three (3) minutes per speaker, per agenda item. The Chair may
reduce the speaker time limit uniformly to accommodate the number of speakers or improve
meeting efficiency.

il. CONSENT AGENDA

Items in the Consent Agenda consist of non-controversial or “housekeeping”
items required by law. Board members may request prior to a motion and vote
on the Consent Agenda that one or more items be withdrawn from the Consent
Agenda and considered individually. Following approval of the Consent Agenda,
excepting the items requested to be removed, the Farmersville Economic
Development Board will consider and act on each item so withdrawn individually.

A. Meeting Minutes for May 20", 2021

B. EDC Financial Report May 2021.

IV. REGULAR AGENDA

A. Consider, discuss and act upon EDC Action Plan report from Greg Last



B. Update on Fagade Grant Application

V. BUDGET WORKSHOP

VL. EXECUTIVE SESSION
Discussion of Matters Permitted by the Texas Government Code:

A Section 551.087. Deliberation regarding Economic Development Matters:
e Project Jedi Force

VIl. RECONVENE FROM EXECUTIVE SESSION AND DISCUSS/CONSIDER/ACT ON
MATTERS DISCUSSED IN EXECUTIVE SESSION

Vill. REQUESTS TO BE PLACED ON FUTURE AGENDAS
IX. ADJOURNMENT

e No action may be taken on comments received under “Recognition of Visitors”.
e The Board may vote and/or act upon each of the items listed in the Agenda.

The Farmersville Economic Development Board (4A) reserves the right to adjourn into Execu-
tive Session at any time during the course of this meeting to discuss any matters listed on the
agenda, as authorized by the Texas Government Code, including, but not limited to, Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),551.073 (De-
liberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), 551.087 (Economic Development), 418.175-183 (Deliberations about
Homeland Security Issues,) and as authorized by the Texas Tax Code, including, but not limited
to, Section 321.3022 (Sales Tax Information)

Persons with disabilities who plan to attend this meeting and who may need assistance should
contact the City Secretary at 972- 782-6151 or Fax 972-782-6604 at least two (2) working days
prior to the meeting so that appropriate arrangements can be made. Handicap Parking is availa-
ble in the front and rear parking lot of the building.

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in

the regular posting place of the City Hall building for Farmersville, Texas, in a place and manner
convenient and readily accessible to the general public at all times, and said notice was posted
June 14th, 2021, by 5:00 P.M. and remained so posted continuously at least 72 hours proceed-
ing the scheduled time of said meeting.

Daphne Hamlin
4A EDC Liaison



Agenda Section | Consent Agenda

Section Number | A.

Subject Meeting Minutes

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date June 17th, 2021

Attachment(s) May 20", 2021 meeting minutes

Related Link(s)

Consideration Approve or deny
and Discussion

Action ¢ Motion/second/vote
L1 Approve
J Approve with Updates
1 Disapprove
e Motion/second/vote to continue to a later date.
(1 Approve
(] Disapprove
e Move item to another agenda.
e No motion, no action




CITY OF FARMERSVILLE
FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION MINUTES
May 20th, 2021, 6:30 P.M.
COUNCIL CHAMBERS, CITY HALL
205 S. Main Street
Farmersville, TX 75442

CALLTO ORDER

The Farmersville EDC met in regular session on May 20th, 2021 at 6:30 p.m. in the City Hall
Council Chambers with the following board members present: Robbie Tedford, Matt Crowder,
Jason Lane, Elise Bobitt and Randy Rice.

RECOGNITION OF CITIZENS AND VISITORS

Special guest recognized Daphne Hamlin City Accountant, Councilman Terry Williams and Jason
Acevedo

PUBLIC COMMENT

No Comment
BUSINESS ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

MEETING MINUTES FOR MARCH 18™, 2021 and APRIL 22", 2021
e Motion to approve made by Mr. Crowder
e Second was made by Mr. Rice
e All board members approved

FARMERSVILLE ECONOMIC DEVELOPMENT CORP. 4A FINANCE BUDGET
REPORT MARCH 2021 and APRIL 2021.

¢ Motion to approve made by Mr. Tedford

e Second was made by Ms. Bobitt

e All board members approved

REGULAR AGENDA

CONSIDER, DISCUSS AND ACT UPON EDC ACTION PLAN REPORT FROM GREG LAST

Mr. Lane asked if everyone was able to review documents supplied by Mr. Last. Provided
information exist of: traffic count and demographic numbers, but the main item is the budget.
Had a couple of ideas to find the right fit on what we can accomplish? Mr. Lane opened the
floor for discussion. There are a lot of items on the budget that we do not do or have. But it
starts with the revenue numbers then into the expenses. Couple options on payroll. Some
discussion on shared cost with the City. Itis an in depth budget.

Ms. Bobitt stated looking at a full time person, they could use the office space at the Best
Building.

Mr. Tedford stated it depends on what agreement we have with the City. Even if that space is
available it would be a good start and good location.

Mr. Tedford like what he saw in the budget that Mr. Last provided, very good information. May
need to discuss further regarding the budget, may need to restructure things may have to place
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fagade grant on hold and start moving this direction. But if we go this direction we will not be
able to help different projects as we have in the past.

Mr. Lane stated in terms of scaling back we have supported a lot of projects to support the City.

Mr. Tedford if we go this direction we will not be able to support those projects as before cannot
do both.

Ms. Bobbit stated what it comes down to what's our core mission.

Mr. Crowder stated what we are after is generating sales tax revenue. Since we are after sales
tax revenue we need to concentrate on whatever has the best means to generate revenues.
May just pause the fagade grant until you have enough revenue to fund.

Mr. Crowder stated there are several options in the budget. On the shared admin only, shared
admin with contract pm/ fulltime admin and fulltime director. Those are the options supplied from
Mr. Last. There was not an option for dedicated full time admin.

Ms. Bobitt stated it is not in the budget but Mr. Last did mention a junior person.

Mr. Crowder stated he saw a job description for an economic specialist. Starting point to
answer phones etc. Once the economic section starts growing then come back and hire an
EDC Director.

Mr. Tedford asked at this point is there a need for a fulltime position.
Mr. Crowder stated not sure we do not have enough data. All we have are the conversations.
Mr. Tedford asked Jason about the company out of Waco. Is that something we can look into?

Mr. Lane stated he has some info on them. Think It's a spectrum of support they can provide
basically contract out a director and admin. Outsource the whole thing. Not sure how many
phone calls the City receives.

Ms. Bobitt stated that is the problem we need someone to be out there bringing in businesses.

Mr. Lane stated there are some basic things that need to be done first, have our house in order
have all the ammo needed to keep up the budget, keep up with available properties.

Ms. Bobitt stated appreciated Mr. Last and his products. WE need to get it all set up and
maintain data entry updates. If we could move in that direction that’s a starting point. | do not
think we need a guru we just need an admin person to maintain the data.

Mr. Crowder stated the current City website is not good. Shows old mayor as contact. The City
profile has not been updated since 2014. We have 6k in our current budget for website
improvement. If we can updated to where people can contact us.

Ms. Bobitt stated if we could look at a shared admin model for more on website up keep.
Mr. Tedford stated there is a lot of work that can be done.

Mr. Lane stated do not have a problem reaching out to some of those companies. Maybe get
some recommendations from Mr. Last.

Mr. Tedford stated we need someone who is starting out that could lead into a possible EDC
Director.

Mr. Lane stated one of the concerns is hiring a part time position, they want the benefits.

Mr. Tedford stated a place to start is to have Mr. Last to come back and give us some specific
board training

Mr. Crowder asked if Mr. Last provided budget in excel or just PDF. It's clear what our options
are we cannot afford an EDC Director this year.

Mr. Tedford stated wants to research further on contracting out this service.
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Mr. Rice stated we can start off for a few months as a part time person.
Mr. Lane stated who would supervise. Maybe contractual is the way to go.
Mr. Crowder stated get the website where it needs to be get the data updated

Mr. Lane stated sounds like moving forward with additional work with Mr. Last. Develop a
website and database system keeping it updated and how to keep it maintained what is the best
way to do that.

Mr. Lane suggested if we can get Mr. Last come back with website database info. Ok with
moving forward with him updating website and database and in depth on how to keep it
updated.

Need someone to market making contacts.

Have Mr. Last come to next meeting. Website/database/how to maintain. Update community
profile. Detail about training pick what we want to do.

Ms. Bobitt on the training would there be any other entity that would want to attend
CONSIDER, DICUSS AND ACT UPON FACADE GRANT APPLICATION
Mr. Lane asked the board if they had any questions.

Mr. Crowder asked Mr. Acevedo to give the board an overview of his plans.

Mr. Acevedo stated this fagade grant application is for 111 Main Street. Currently have 2(two)
primary entrances into this building.

Mr. Crowder stated can only receive one grant funding per year. If you receive funding during
one calendar year you are not prohibited from filing the next fiscal year.

Mr. Acevedo stated the intention over the next three years is to file for different grants. This is
my first go around and hopefully | will be back next year.

Mr. Acevedo presented a picture of the current fagade entrance, has no appeal as itis. Plans
are to renovate for a café type of restaurant inside and create a nice outdoor seating area.
Improve outside to make it more attractive. Make it more historic looking a drawing of what it
would look like. Add metal framing on the outside with cover patio.

Need to repair the brick it has been plastered over and has damage. Need some rebar repair

Mr. Acevedo stated need to be ADA complaint and will need access ramp. Contacted a
company to come out and give an assessment of what is best. Company suggested the best
approach is a lift maybe better than a ramp. The ramp needs to be 36 foot in order to make it
ADA complaint. Need lift to be in complaint.

Mr. Crowder asked what building you are renovating. Mr. Acevedo stated the building facing
main street is fancy fibers. The backside of that building on Onion Alley.

Mr. Crowder asked what the plans are for the building after you're finished renovating.

Mr. Acevedo stated he has already received a permit from the City of Farmersville. Separated
into (2) two separate spaces. One section is going to be Café dining space, with retail
separately. Setting up two different businesses.

Mr. Tedford stated this renovation is for the back part of the building. Only thing | saw that may
be an issue is the roofing, not allowed in fagade grants. Part of this project includes roofing cost.

Mr. Crowder stated we denied roofing on a previous fagade grant. It is not allowed in fagade
grants as part of the reimbursement.

Mr. Acevedo the pricing has gone up. Cost of building materials have gone up especially metal.
| do not have official quotes yet. Scope is not changing.
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Mr. Acevedo asked if the awning would be part of the fagade. It is kind of a gray area. But the
material I’'m using is roofing material but it is an awning.

Mr. Tedford said that’'s a good questions. Need to study further.

Mr. Crowder we do not specify anything about patios but we do address roofing | believe board
would not replace and entire roof or build a new roof

Mr. Tedford do not consider it as a roof but as an awning. Should be part of the fagade.
Mr. Lane it does not cover up the inside of the building.

Mr. Tedford stated the pictures we received in the fagade grant, of the exterior. Is this what the
front of the building would like?

Mr. Acevedo stated all the proposed drawings just ideas what we are looking at all those
proposed facade.

Mr. Acevedo stated the only thing that is not on the drawing is the railing it is not in complaint
with the city ordinance. The quotes you have include a wrought iron fence.

Mr. Tedford stated approve contingent on final plans. Up to a certain amount. And gave us the
opportunity to see what else is included. Do not believe awning would be an issue on the
matching side. Not sure about the lift have not run into this before

Mr. Acevedo asked if | did a ramp would that be approved.
Mr. Rice stated no it is not part of the Facade

Mr. Acevedo stated the quotes are the same and | have contacted contractors for revised
quotes. They stated they will review and get back. Asked for revised quotes.

Mr. Tedford stated we need a drawing of what it will look like before we can approve. Approve
fagade grant contingent upon final drawing and revised quotes.

Mr. Rice stated that is why we ask for final drawings.

Mr. Crowder stated in the fagade grant to provide a true copy of site plan. May not have formal
site plans applicants must supply written statement of what is being done. We have gotten close
of what you are doing.

Ms. Bobitt stated he described it but not in a drawing can we go ahead and approve.
Mr. Acevedo stated another option is not to ask for reimbursement on railing.
Mr. Tedford stated you will clearly exceed cost alone without using the roofing.

Mr. Lane stated based on drawing looks better than what is there. Mr. Lane asked about the lift
not sure if it fits the fagade grant.

Mr. Crowder stated it is not mentioned in the fagade grant. Does not specifically address ADA at
all.

Mr. Lane asked Daphne to contact City attorney to see if the lift is an eligible reimbursement
cost

Mr. Crowder stated he will contact Mr. Acevedo to review preconstruction, have a walk through
at the site and report back to the board.

e Mr. Tedford stated in a form of a motion to approve project up to reimbursement of 50%
on approved project to the cap of 25k. For eligible items.

o Second made by Ms. Bobitt

e All board members approved
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CONSIDER, DISCUSS AND ACT UPON ITEMS FOR PAYMENT

e Motion to approve items for payment made by Mr. Tedford (Chamber of Commerce-
$1,000.00, EDP Best Practices - $1,845.00, Collin College $7,500.00)

e Second by Mr. Rice

e Approved by all board members

CONSIDER, DISCUSS AND ACT UPON STRATEGIC PARTNERS CONFERENCE

Need more info. Concerned on how many joint meetings with the council trying minimize city
managers time.

ADJOURNMENT
Mr. Lane adjourned the meeting at 8:10 p.m.

ATTEST: APPROVE:

Randy Rice, Secretary Jason Lane, Chairman

05-20-2021



Agenda Section

Consent Agenda

Section Number

B.

Subject Budget Report

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date June 17th, 2021

Attachment(s) May 2021 Financial Budget Report

Related Link(s)

Consideration Approve or deny

and Discussion

Action

e Motion/second/vote
1 Approve
LI Approve with Updates
[ Disapprove
e Motion/second/vote to continue to a later date.
] Approve
[l Disapprove
e Move item to another agenda.
¢ No motion, no action
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Farmersville Economic Development Corp 4A
May 2021
Financial Budget Report

Daphne Hamlin

d.hamlin@farmersvilletx.com



Farmersville Economic Development Corp 4A

May 2021
Statement Balance 5-03-2021 $110,544.20
Deposits:
Sales Tax: $34,656.02
Cking Int .30% $32.09
Loan repayment $2,622.04
Cleared Checks #1333 $(1,000.00)
Transfer to now account
Statement balance 05-30-2021 $146,854.35
Outstanding Transactions
Sales Tax
Transfer to Texpool
CD Interest
Oustanding checks (Collin College) and check 1334 $(9,345.00)

Balance 6-10-2021 $137,509.35
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Agenda Section

Regular Agenda

Section Number

A. Consider, discuss and act upon EDC action plan

Subject EDC Action Plan

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date June 17th, 2021

Attachment(s)

Related Link(s)

Consideration Approve or Deny

and Discussion

Action

* Motion/second/vote
(1 Approve
[J Approve with Updates
L1 Disapprove
e Motion/second/vote to continue to a later date.
(1 Approve
1 Disapprove
e Move item to another agenda.
¢ No motion, no action




Date:
To:

c/o:

Re:

April 29, 2021 =iy, Best
= Practices

Mr. Jason Lane, Chairman mi LICEW |
Farmersville Economic Development Corporation
205 S. Main, Farmersville Texas 75442

Ms. Daphne Hamlin
FEDC Administrator / Finance Director

Economic Development - Professional Training

| appreciate the opportunity to provide this agreement for the Services defined herein. This Service
Agreement (Agreement) shall be between EDP Best Practices, LLC (Consultant) and Farmersville Economic
Development Corporation (FEDC). Consultant and FEDC are sometimes hereinafter referred to
collectively as the “Parties” or individually as a “Party.” In general the Services shall be providing a
professional training module on topics as requested by the FEDC.

1. Consultant Services:

1.1

1.2.

13.
1.4.

Pre-Meeting Discussion: Consultant shall engage Staff / Board Chair via telephone to discuss
what the Board would like to emphasize or clarify through the training.

PowerPoint Presentation: Provide a professional training session using PowerPoint as a
discussion leader, engaging the attendees in an informal discussion on one or more of the
following training modules. (One-page Service Profiles hyperlinked below and attached)

A. Ramping Up Your E.D. Program: An overview of all aspects of implementing or enhancing

an efficient and productive Economic Development program.
B. BRE-Programs-Overview: An overview of many ways to support existing businesses

through development and implementation of BRE programs.
C. Understanding the Planning & Development Process: An overview of Planning and
Development processes; basic definitions, Comprehensive Plan components and basic

planning and engineering.
D. Local-Incentives-Overview: Great way to open a discussion with the Board on various

incentives that might be requested or offered, etc.
E. Incentive-Policies-Analysis-Agreements: An informal overview of incentive policies, analysis

of incentive proposals, and writing comprehensive incentive agreements.

Handout: Provide a color {pdf) and b/w (pdf) of the presentation with four (4) slides per page.

Evaluation Form: Provide printed Evaluation Forms to solicit feedback from attendees on
various aspects of the Training session.

2. FEDC to provide: FEDC shall provide the following.

2.1.

2.2.
2.3.
2.4.

2.5.

P

Project Coordinator (Coordinator): Provide a Staff liaison to work with Consultant to provide
insights as to the desires of the FEDC and facilitate communication.

Meetings: Coordination of any desired meetings.
Venue: Provide a professional environment of adequate size and comfort to host the Training.

Pandemic Provisions: Provide adequate spacing of attendees and procedures to reduce
exposure to any potential health concerns.

Audio / Video Equipment: Provide a projector and adequately-sized screen to accommodate
connection from the Consultant’s laptop for projection of the PPT presentation. Depending on
the size of the room, audio enhancements for speaking may be needed as well.

Farmersville, Texas - Economic Development Corporation
EDP Best Practices, LLC - Service Agreement - Professional Training - Page 1of 2




2.6. Virtual Presentation: Administer a virtual program (e.g. Zoom) allowing the Consultant to
“share” documents and engage participants virtually.

2.7. Printing: Printing and distribution of the Attendee Handout.

3. Confidentiality: Both parties agree to the following confidentialities.

3.1. Content: The Consultant agrees to keep confidential any information related to the Services
that is deemed confidential by the FEDC and communicated to the Consultant in writing.

3.2. Marketing Permission: FEDC agrees to allow Consultant to reference the FEDC as a client and
to allow Consultant to use a high-level explanation of Services provided.

3.3. Payment Disclosure: FEDC agrees not to disclose the amount of payment included in the
Agreement unless required by law.

4. Documents: The PowerPoint original document will not be provided to FEDC for their continued use.
FEDC agrees not to distribute the attendee handout beyond their internal uses except as required by
law.

5. Payment: The fee for the Services as defined herein shall be as follows.

5.1. Base Fee: The Base Fee is intended to cover a portion of the time it takes to prepare the
presentation and keep it updated. This fee shall be four hundred dollars (5S400) per training
module provided.

5.2. Presentation Fee: The Presentation Fee shall be one-hundred and twenty dollars (5120.00) per
hour, inclusive of set-up, presentation and take-down time.

5.3. Drive-Time: Travel time to / from the venue shall be billed at 50% of the hourly rate.

5.4. Additional Expenses: Out-of-pocket expenses shall be billed at cost (lunch meetings, lodging).

5.5. Payment Due: Payments shall be within 30 days of receipt of an invoice from the Consultant.

5.6. ESTIMATE: Following is an estimate of fees. Invoice shall be for actual time spent.

Item Reality Virtual
Cost per module $400 $400
Presentation time (Est. 1.5hrs X $120/hr) $180 $180
Set-up / take-down (Est. 0.25hr x $120/hr) $30 0
Drive-time (Est. 2.75hrs x $60/hr) $150 0
Estimated total $760 5580
6. Cancellation of Agreement: Either Party may cancel this Agreement upon ten (10) calendar days

notice in writing to the other Party. Should the FEDC elect not to continue with this Agreement at any
point, the Consultant shall be paid for services rendered to that point in time.

Approval of this Agreement represented by:

Consultant: EDP B:Z@ctices, LLC
Signed: g‘lﬁ'

FEDC: Farmersville Econ. Development Corp.

Signed:

Name: Greélﬁs:c‘

Title: Chief Executive Officer

Date: April 29, 2021

PH: (817) 992-6156

EM: glast@EDPBestPractices.com

Address: 4609 Shadycreek Lane
Colleyville, TX 76034

Name: Jason Lane
Title: Chairman
Date:
PH: (214) 801-9349
EM: JI1120230@gmail.com
Address: 205 S. Main
Farmersville Texas 75442

Bio: Greg Last, CEO, for additional information see www.EDPBestPractices.com

':I) Farmersville, Texas - Economic Development Corporation
-

" EDP Best Practices, LLC -
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Training - Ramping Up Your E.D. Program

An overview of all aspects of implementing or
enhancing an efficient and productive Economic
Development program.

Problem Identification

Topics Covered

® Economic Development program recently established
® Board meets regularly but is not as productive as it could be

Goal is to Understand the Following

® The various EDO organizational structures

® How you set a direction for the EDO

e The roles and responsibilities of the Council / Board / Staff
® Ways to increase the efficiency and productivity of an EDO
e What type of ED programs should be implemented

® What resources are recommended to help the ED program

Typical Presentation Setting / Format

e Differences in EDO organizational structures

® Common acronyms, terms, and their definitions

Roles and responsibilities of all major players

Establishing a mission and supporting goals and objectives
® Recommended templates for agenda and budget

® Marketing and promotion targets, resources, venues

® The applicability and use of incentives

® Business Retention & Expansion (BRE)

Other Training Available

® Preferably a setting that allows for a PowerPoint presentation
(+/- 56 slides) along with easy and informal discussion
between the consultant, Board and Staff. Depending on
questions and dialogue, anticipate a 1.5 - 2 hour discussion.

Ramping Up Your
Economic Development
Program

An overview of all aspects
of implementing an efficient and productive
Economic Development program

Greg Last, CEO — EDP Best Practices, LLC

What are your primary purposes?

e Overview of Business Retention & Expansion (BRE) Programs:

An overview of a wide variety of programs that can be

implemented to support existing businesses

® [ocal Incentives Overview: An informal overview of various
potential local incentives, how they are authorized, identified,
and incorporated into incentive agreements.

e Incentive Policies-Analysis-Agreements: An informal overview

of incentive policies, analysis of incentive proposals, and
writing comprehensive incentive agreements

e Understanding the Planning & Development Process: An
overview of Planning and Development processes; basic

definitions, Comprehensive Plan components and basic
planning and engineering

Establishing a Direction

< “If you don’t know |

where you are
| going, any road will |
| get you there”

« “By falling to
prepare you are
preparing to fail”

* “Luck is when
preparation meets
opportunity”
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Training - BRE Programs Overview

Provide a comprehensive presentation highlighting a
variety of BRE programs from simple to complex.
Discuss with the Board and Staff which programs
might be a best fit at this time and ways to
implement the programs with current resources.

Problem ldentification

Presentation Content Examples

e Existing businesses feel like they are being ignored and the
Agency spends all its efforts trying to attract new businesses

e All incentives offered by the Agency are for new businesses
and none for growth of existing businesses

® There is no personal relationship between business leaders

e BRE Plan Development: Goals, objectives, programs

e Business Opening: New Business Guide, News release
assistance, ground breaking, hiring assistance, ribbon cutting,
congratulations  certificate, New Biz List, opening

announcements / signage
® Business Data: Business lists / databases, website listings

e Marketing & Promotion: Guide to Marketing Your Business,
Meeting Accommodations Summary, Shop Local programs,
tourism / events, cash mob / lunch bunch, Sidewalk Sale,
newsletter highlights, social media, Local Business Report,
Shopping & Dining Guide, Private Dining Guide

and Agency representatives
® Corporate Support: Website resources, HR assistance
® The Agency desires to identify and assist with the challenges
e |dentifyin Addressing Challenges:  Property manager

engagement, visitation programs, bad and best practices,

being faced by local businesses but lacks experience

Service Goals :
business surveys, property enhancement grants

® Provide a comprehensive PPT presentation and lead a Property Enhancement Matching Grants

discussion on the many ways to support existing businesses

To retain businesses and provide for their growth, it may be
desirable to help them improve their property

® Provide examples and takeaways to easily implement a BRE
program in your community

Typical Presentation Setting / Format

o Preferably a setting that allows for a PowerPoint presentation
(+/- 56 slides) along with easy and informal discussion

between the consultant, Board and Staff. Depending on
questions and dialogue, anticipate a 1.5 - 2 hour discussion.

Objectives Guide to Marketing Your Business |

Business Retention
& Expansion

* ED programs, newspapers, magazines, non-
profit groups, networking events, festivals, |
schools, sports groups, calendar of events

* Understand what a BRE program is

* Learn why it is important

* Learn multiple tools for implementation
* Understand business visltation programs
* Gain some immediate take-aways

* Confidently Implement a BRE Program in
your cammunityl

D D =
=) riaccas \ifodinthes I-l rusciisas ssiness Rotentinn & Cxpanson = Merketing & #romaton |
e (icav =27 fcan

Business Visitation Programs Job Training Grants

Local Business Report

* Catering for (o - |

meetin,
P

L Best
=] Practices
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LLC W &

* Purpose:
* 1 slide only OREFSS, —Establish relationship with business leaders
‘@ﬂh{” 4

s Owner/Mgr & B 1M i —Identify issues challenging to a business
* 2-3 minute + Shops of Souibishe - Hopefully resolve any challeng

presentation [ ChUNeT 2SR - Overview:

at Clty + s BpnghGrl com = —Typically major employers

Councll e ; —Organize an officlal visit at the buslness

L

—Document findings and ded foll
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(817) 992-6156

www.EDPBestPractices.com

Training - Business Retention & Expansion Programs Overview
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Training - Planning and Development

An overview of Planning and Development processes;
basic definitions, Comprehensive Plan components
and basic planning and engineering.

Problem ldentification

Topics Covered

® Staff / Board have been in situations where limited knowledge
of planning and development was a hindrance

® Projects are becoming more complex requiring a more
comprehensive knowledge base to consummate the deal

® New ED hires come from backgrounds other than real estate,
planning or community development

Goal is to Understand the Following

e What roles planning and engineering play in the economic
development process

® Resources / plans that impact economic development

® Understand the roles and responsibilities of all the players in
the process

e Basic terms and processes for planning and development
® How to get engaged in the planning process

Typical Presentation Setting / Format

e Comprehensive Plan Components: Future Land Use Plan,
Master Thoroughfare Plan, Through Truck Route Plan, Water

Distribution Plan, Sanitary Sewer Plan, Drainage Master Plan

e Resources impacting development: Soils, topography, surveys,
plats, floodplain / floodway, retention / detention, TxDOT

access restrictions,
e Basic planning, development and engineering terms

® Planning and development processes and how to represent
them

e Site development issues and regulations

Other Training Available

e Preferably a setting that allows for a PowerPoint presentation
(+/- 60 slides) along with easy and informal discussion
between the consultant and Staff. Depending on questions
and dialogue, anticipate a 1.5 - 2 hour discussion.

Understanding the
Planning & Development
Process

and how that knowledge is used
in economic development

Greg Last, CEQ — EDP Best Practices, LLC

® Ramping Up Your E.D. Program: An overview of all aspects of

implementing or enhancing an efficient and productive
Economic Development program

® Business Retention & Expansion (BRE) Pregrams Overview: An
overview of a wide variety of programs that can be

implemented to support existing businesses

e [ocal Incentives Overview: An informal overview of various

potential local incentives, how they are authorized, identified,
and incorporated into incentive agreements

e [ncentive Policies-Analysis-Agreements: An informal overview

of incentive policies, analysis of incentive proposals, and
writing comprehensive incentive agreements

Construction Process
* Mobilization: Bringing equipment on site
= Clearing & Grubbing: Removing debrls / scrub
» Site Grading: Shaping the earth
* Public Works: Water-Sewer-Streets-Drainage
ﬁigg_nmj_qmm Bullding, parklng, Iandscape

| o) ociicer April 20, 2021

uul
p clice
Mt

.n Wcaa

Gravity Line vs Force Main

* Effluent goes down hill to pump, force main
takes up hill until it can gravity flow again

Farce Main Sewer

Flinw 136 10 be “lanced” theough (e main Gravity Sewer
becate gravily alane s rel endugh 16 move P o

Curnprehirnsive Plan Componems.

Floodplain vs Floodway

" W AN P DL
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ERCRBACHWENT AREA IR THE ARES THAT COULD B2 UBED FON DEVELORMENT

'o 0 Canstraction Processes
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Lot Coverage vs Open Space

~— » Coverage:
Building area
as % of lot
» Open Space:

Landscaped
areas

D
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Comprehensiue Plar Components

Compirhensive Plan Cumponents Fl)v saices

Training - Planning and Development

Site Pian Development
Lt

(817) 992-6156
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Training - Local Incentives Overview

An informal overview of various potential local
incentives, how they are authorized, identified, and
incorporated into incentive agreements.

Problem Identification

e Board is unfamiliar with the variety of potential local
incentives that might be requested or provided

® Limited knowledge regarding different approaches to granting
incentives

Goal is to Understand the Following

e The statutory authorizations and limitations of incentives
® Project limitations related to sources of funds

® local incentives that might be requested or offered

e Things to pay attention to for various incentives

Typical Presentation Setting / Format

e Preferably a setting that allows for a PowerPoint presentation
along with easy and informal discussion between the
consultant, Board and staff. Depending on questions and
dialogue, anticipate a 1 - 1.5 hour discussion.

Local Incentives
Overview

+ Ad Valorem Taxes
* Sales Taxes

« Financial

* Employment

* Land / Building

Tax Abatement

* Authorized by Chapter 312 of the Texas Tax

Codc - Typleally for construction plan review and
inspections of public Infrastructure
—E.g. 5% of public constructlon costs

« Must create Reinvestment Zone

* Requires wrlitten Agreement

« Real and Business Personal Property
* Max term of 10 years

« School districts cannot participate

= County can participate

D

Types of Local Incentives

Fee Waivers-Reductions-Credits

* Engineering Review

Training - Local Incentives Overview

Typical Topics Covered

® Terminology / definitions
e Statutory authorization and limitations

® Project limitations for Type A and B Development

Corporations, sources of funds
e Potential Local Incentives (see below)
® What can go wrong and how to avoid it

Typical Local Incentives

e Ad Valorem and Sales Taxes: Sales tax grants, AV tax relief

e Financial: Forgivable loans, loan guarantees, lease guarantees,
equipment purchases, fee waivers / reductions

e Employment: Relocation assistance, cash for jobs, hiring
assistance

® Land / Building: Build-to-suit, free land / building

® Procedural: Fast-track processing / permitting, dedicated

inspections
e |nfrastructure: Roadways, water, sewer, drainage, rail

e Property Enhancements: Fagade, landscaping, signage,

lighting, parking and driveways

e (Creative Incentives: Street naming, country clubs, guns, boots,
property gates, etc.

Chapter 380 Tax Grants

* Ad Vajorem Taxes:
* Procedural ~The nw;nms back to the business a portion of the
City’s AV taxes pald
* Infrastructure

* Sales Taxas:
= Tha Ci ts back to the bu: lon of th
* Property sales t‘:vng.gnu:mmd%yh&n b:'nm“ LR
Enhancements + Hotel Occupancy Tax:
» "Creative” = E:.Elt{ ﬁ:l;l‘sh?.uk to the business a portion of the HOT
* More “performance bzud"
* Less notices, hearings, cost
* Does not raqulre establishment of a “zone”

oot BP=-

Employment Related Incentives

« Relocation Assistance: A grant amount per
employee that relocates to the Clty

* Cash for Jobs: A grant amount for each job
created (better terminology is amployment
grant)

« Employee Recruitment Assistance: A grant
amount to provide assistance In the
recruiting of employees

[
(817) 992-6156

= Best
&3 Practices

LLcEmm:
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Training - Incentive Policies-Analysis-Agreements

An informal overview of incentive policies, analysis of
incentive proposals, and writing comprehensive
incentive agreements.

Problem Identification

e Either there is no Incentives Policy or it is outdated

e There is limited or no analysis done on requests for incentives
or proposed incentives

e Limited knowledge of the types of incentive agreements and
important aspects in negotiating and writing them

Goal is to Understand the Following

® The statutory authorizations and limitations of incentives
® Project limitations related to sources of funds

® Writing and adopting good Incentive Policies

® Bad and Best Practices in negotiating incentives

® Optional ways to evaluate the merits of incentives

© Bad and Best Practices in writing incentive agreements

e How to stay out of trouble...

Typical Presentation Setting / Format

e Preferably a setting that allows for a PowerPoint presentation

along with easy and informal discussion between the
consultant, Board and staff. Depending on questions and

discussion, anticipate a 1.5 hour discussion.

Incentive
Policies-Analysis-Agreements

The Good, the Bad, and the Ugly

* Estimate revenues from sales,
ad valorem, and hotel taxes

Typical Topics Covered

Terminology / definitions

Statutory authorization and limitations

Tax abatement vs 380 agreements

Incentive policies, requirements, adoption, application

Project limitations; Type A and B Development Corporations,
sources of funds

Confidentiality and communications protocols

Evaluating Incentives: Is there an answer to “Is this a good

deal for us?”

Negotiating Incentives: Who blinks first?

Bad and Best Practices for Incentive Policy development

Bad and Best Practices for Incentive Agreement development

What can go wrong and how to avoid it

Other Training Available

Revenue Estimation

Local Incentives Overview: An informal overview of various

potential local incentives, how they are authorized, identified,
and incorporated into incentive agreements.

Business Retention & Expansion (BRE) Programs Overview: An

overview of a wide variety of programs that can be
implemented to support existing businesses

Typical Agreement Structure

* Ordinance / resolutlon for approval
* Recitals

* Definitions

+ Business performance requirements
= Agency Incentives

* Recapture / Clawback
« General provisions

Toas Mtwest Cormpmniny Network
o T4, 2017 i

(D

Terminology / Definitions

* Incentives: Any number of Inducements that
an agency/community/state might offer to a
rospect to entice them to remaln, expand, or
ocate within a preferred area

. r : An agreement
Identitying business requirements and Agency
Incentives

* Grants: Funds provided to businesses In
exchange for performance per Ch. 380

* Recapture / Clawbacks: Clause requiring

repayment of incentives If they don’t perform

Options Analysis

e s
bt | gt e

« Analysis of % of costs 1o be Ir;:emMmd
 Break-even analysls in years

Agreement Development

* Poor font selection * Font that reproduces well

* Draft progressions not = Utilize redline / strlkeoul,
iracked dale cach draft

» No adi . Includes prior
authorizations / actlons

* Recitals should represent
th ¢ s 13

Woses | |

*+ Recltals that are not
supported by d

* Recitals that include
performance criteria

* Redundant redundancy to
"emphasize” it

* No criteria In recitals

v Say whal you want one
time, and in the right place

=

]
e |_| Preitiorn

e

Best

Training - Incentive Policies-Analysis-Agreements

{T;izeme

(817) 992-6156
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Agenda Section

Regular Agenda

Section Number | HII Budget Workshop

Subject Budget Workshop

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date June 17th, 2021

Attachment(s) Budget documents

Related Link(s)

Consideration
and Discussion

Workshop only

Action

e Motion/second/vote
LI Approve
(1 Approve with Updates
L1 Disapprove
e Motion/second/vote to continue to a later date.
! Approve
[1 Disapprove
e Move item to another agenda.
No motion, no action




Farmersville Economic Development Corp 4A

"Exhibit A"
REVENUE 2020-2021 Proposed Budget 2020-2021 Revised Budget = 2021-2022 Proposed Budget

Sales Tax S 250,000.00 $250,000.00

Interest Earned Independent Bank S 100.00 $100.00

Interest Earned Independent Bank Now S 1,200.00 $1,200.00

Loan Repayment S 31,464.00 $31,464.00

Interest Earned Texpool S 1,200.00 $1,200.00
Total Revenue: $283,964.00 | $283,964.00 | $-
Administration Expenses

Administration $1,000.00 $1,000.00

Meeting Expenses $1,000.00 . $1,000.00

Dues/School/Travel $5,200.00 $5,200.00

Tex 21 $2,500.00 $2,500.00

Legal Services $2,500.00 $2,500.00

Office Supplies $200.00 $200.00
Total Administration Expenses $12,400.00 $12,400.00 s$-
Marketing/Sponsorship/Adver.

Marketing/Promotion Expenses/Adv $8,000.00 $8,000.00

Website update $6,000.00 $6,000.00

EDC Round Table $1,500.00 $1,500.00

Chamber Sponsorship $1,000.00 $1,000.00

Rotary Sponsorship $500.00 $500.00

Collin College Sponsorship $7,500.00 $7,500.00

Small Business Conference $500.00 $500.00
Total Marketing Expenses: $25,000.00 $25,000.00
Total Administration and Marketing Expenses $37,400.00 | $37,400.00 | $-
Development
Collin College Project Electrical Dist (150k)
Facade Grant Program $50,000.00 $50,000.00

Electric Substation Loan (210k) S- S-

Planner Land Use Map/thoroughfare map S- $-
Impact Fee Study/Road improvement
EDC Action Plan $20,000.00 $20,000.00
Road for Collin College $244,000.00 $244,000.00
Total Development Cost: $314,000.00 | $314,000.00 | $-
Business
Life Line
Total Business Cost: |
Total Expenditures $351,400.00 $351,400.00 $-
Revenue vs. Expenditures $(67,436.00) $(67,436.00) $-
Texpool Balance/Checking Balance $ 1,626,742.00
Funds Available: S 1,559,306.00
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