FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION

July 16th, 2020; 6:30 p.m.
City Hall Council Chambers

205 S. Main
Farmersville, Tx 75442

WATCH THE LIVE BROADCAST

This meeting will be broadcast live through the City's website and by telephone. Members of the

public who wish to watch this meeting, and not speak or participate in the discussion, may watch
the live broadcast by

Going to the City’s website:

Clicking on “GOVERNMENT":

Clicking on “AGENDAS AND MINUTES™:

Clicking on the “click here” link that is located to the right of “LIVE STREAMING."

il L NS

SPEAKING DURING PUBLIC COMMENTS

Members of the public wishing to speak during Public Comments or a public hearing may join the
meeting by going online to www.blizz.com. and following the oniine prompts to input the “Dial-in
Phone Number” and the “Meeting ID."

Members of the public wishing to speak during Public Comments or a public hearing may also
join the meeting by calling-in to the telephone number listed below, and inserting the Meeting ID
listed below: Those members of the public calling in will not be able to participate through video
and will only have an audio feed of the meeting on their telephone.

1. Dial-in Phone Number: (646) 769-9101
Please note that if you dial a toll number, your carrier rates will apply.

2. You will be prompted to enter the Meeting ID.
The Meeting ID for this meeting is 169-980-34

5 Please listen closely to the directions and follow the directions to gain access to
the Blizz meeting.

I Call to Order
1. Recognition of Citizens and Visitors
Hi. Public Comment

(For Non-Public Hearing Agenda Items)

If you wish to address the Farmersville Economic Development Board 4A on a posted item on
this agenda, please fill out a "Speaker Sign-Up" card and present it to the City Staff before the

meeting begins. Pursuant to Section 551.007 of the Texas Government Code, any person wishing
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will be recognized when the public hearing is opened. Speakers wishing to address the



Farmersville Economic Development Board 4A regarding any non-public hearing item on this
agenda shall have a time limit of three (3) minutes per speaker, per agenda item. The Chair may
reduce the speaker time limit uniformly to accommodate the number of speakers or improve
meeting efficiency.

Elect Officers
o Chair
o Vice Chair
o Secretary

Business Items for Discussion and Possible Action

A. Presentation from Mr. Greg Last with EDP Best Practices.

Consider, discuss and act upon request for Fagade Grant

Consider, discuss and act upon request for gas service for Home Grown Plants.
Consider, discuss and act upon funding related to Collin/Farmersville Parkway.
Update on Fiber Optic Cable.

Review Thoroughfare Plan.

. Consider, discuss and act upon items for payment.

ITOMMmMmooOow

Consider, discuss and act upon financial statements for June 2020 and budget
amendments.

Consider, discuss and act upon meeting minutes for June18th, 2020.

V. Reports
A. City Manager Report — Ben White ( No Deliberation or Action to be Taken)

* Update Collin College
» Update Concrete Facilities
* Update Sales Tax Report

V. Budget Workshop
VI.  Requests to be Placed on Future Agendas
Vil. Adjournment

. No action may be taken on comments received under “Recognition of Visitors”.
. The Board may vote and/or act upon each of the items listed in the Agenda.

The Farmersviffe Economic Development Board (4A) reserves the right to adjourn into Executive Session
at any time during the course of this meeting fo discuss any matters listed on the agenda, as authorized
by the Texas Government Code, including, but not limited to, Sections 551.071 (Consuiltation with Attor-
ney), 551.072 (Deliberations about Real Property),551.073 (Deliberations about Gifts and Donations),
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 (Economic Devel-
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Tax Code, including, but not limited to, Section 321.3022 (Sales Tax Information)



Persons with disabifities who plan to attend this meeting and who may need assistance should contact
the City Secretary at 972- 782-6151 or Fax 972-782-6604 af least two {2) working days prior fo the meet-
ing so that appropriate arrangements can be made. Handicap Parking is available in the front and rear
parking lot of the building.

|, the undersigned authority, do hereby certify that this Notice of Meeting was posted in
the regular posting place of the City Hall building for Farmersville, Texas, in a place and
manner convenient and readily accessible to the general public at all times, and said
notice was posted July 13th, 2020, by 5:00 P.M. and remained so posted continuously
at least 72 hours proceeding the scheduled time of said meeting.

ll. ‘h_h-
Daphne Hamlin
4A EDC Liaison




TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TEXAS TREASURE

EDC 4A Board )

Daphne Hamlin, Finance Director
July 16t 2020

EDP Best Practices

Receive presentation from Mr. Greg Last

ACTION: No action
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TO:
FROM:
DATE
SUBJECT:

P« .y

Farmersville

DISCOVER A TENAS TREASUR]

TIRZ Board

Daphne Hamiin, Finance Director
July 16t 2020

Fagade Grants

Consider, discuss and act upon request for Facade Grant

1.) Grupido
2.) Meguire

Action: Approve or Deny



FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION (4A)

FARMERSVILLE FACADE GRANT APPLICATION

Date of Application: f£3 24 ,20 20

Applicant

Name:__(;/z’—cs //WL CEuPDo — HCO EESGZepini Glap (LL
Business Name: Cﬁ/ﬁea ES// AR TidS

Business Street Address:  2C/ O Hhirts &N

City: _ FmEAS (e State:_7X_zip Code: 752
Telephone: -~ Cel! Phone: éé 7525 /657

Email Address:  ZERetPido D) SriAc | conA

Business Owner (if different than above):
Name: U/(ﬂcf/ Hesnhse  Goupne  — HCE Pesphpanst ORop

Business Name: CM{JES / AL? TS
e

BusiressStreet Address: DUz 7o
City: ?@/SG—‘ < f;/' State: _7 X Zip Code: W
Business Telephone: Cell Phone: % 7 525 /08T

Email Address: CL 20N (G Gl cora

Property Owner (if different than above):

Name: S [ HER  Ciepps PO

Business Name: __ /&7 Zéﬂar/(/ D LS o) i 7

Street Address: __ 7¢7( <l 2470

city: __ &€ dry State: 7X___ ZipCode: A5

Business Telephane: — Cell Phone: ___ Y457 395 /65 /
Email Address;__/7'5 ) uli) DEAELEpitEn T E Sttt cion

1




__ = r— = S

Describe the type of improvement ﬁ;'—/ﬂbﬁﬂ: fADE ZEpHL, _shalod§,
Pk e, Stoabol fie B BuswEssess et
CoT AD  Rtws gu7 1o CRUES AlD e Tin<
beee PMC?/ |

Attach set of site plans drawn to scale and before photos. Note finaj ptans drawn to scale will bel
required prior to final approval.

Attach one (1) estimate of the total cost of improvements. To the best of our knowledge the above
information is accurate as provided:

Applicant: I
7
Name {please print): CMZ{S éflaﬂ/do

Signature: @A M Date: Z/ z/ / Zs ,20
e =

Building Owner Approval of Application:
7/
Name {please print}: (r/!’—’ff é&f ArDa

//:—-3% ;‘/f‘%ﬁ Date: Z/Iwér , 20

Please see the Facade Grant Policy and Guidelines for other required documments to be included with
your application. By signature above the applicant acknowledges receipt of and agrees to abide by and |
be subject to the terms and conditions of the Facade Grant Policy and Guidelines,




Mo - |
Banam .
B A o

1 N s




Kevin D, Meguire

President Meguire Properties LLP
301 McKinney St

Farmersville TX, 75442

Dear Board Members of the Farmersville EDC, please accept our application for the available 2020
facade grant relative to 301 McKinney St which dates back pre fire of 1935 someplace in the mid 1880’s.
We are planning on dong many renovations but the primary renovation will be replacing the exterior
siding with new hardy board siding along with trim on the windows etc., painting it to period colors also
included will be gutters and leveling of the home prior to work beginning. We also plan on replacing the
south east sign, replace parking area, remove all exterior AC units and put central air on the second
floor. If funds permit we also intend to look at putting the dormers back into the 3 floor.

We will have our bids in very soon.

Respectfully,

Kevin D. Meguire

Meguire Properties, LLP




FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION (4A)
FARMERSVILLE FACADE GRANT APPLICATION
Date of Application:__ 7-9 S ,20_Ro

Applicant

Name: //%'mz g&ﬂe’r/fzs LLT  feuw D /”c’qwf\:
Business Name: /Z%Wra /2 55/0/1/4/ Zf, // ,;%

Busmess Street Address Sa/ '/WG/( /’VM&// g

City: 'f‘é‘//M/f% He state: 7 ZipCode:__ 75 /¥, 2
Telephone: Cell Phone: 47)— ‘4?7’5 57 ‘Z’g'
Email Address: A/W%?f/ﬂ;ﬂ (@) /M(Tj(,n e C/ﬂﬂ- crn) -

Business Owner (if different than above):

Name:

Business Name:

Business Street Address:

City: State: Zip Code:

Business Telephone: Cell Phone:

Email Address:

Property Owner (if different than above):

Name:

Business Name:

Street Address:
City: State: Zip Code:
Business Telephone: Cell Phone:

Email Address:




Describe the type of improvement %4[&4 Z;: ‘4_052/- ﬁg_é‘ ’fg @é @/a' 42 ;

Ytbs Dok g (ot ¥ Zssible - adldodot 2l ool
YA s é;q%é / <}4‘4/ Dormers

ZW///{?/A/J MQX{Q{/A/@: a“ﬁbré_ 2% //éc: wa//4/wf’f35k
Am/ 3 /m/@cérj ﬁ/gr/fnfz: m‘lé/a //? ea/é%ga

Attach set of site plans drawn to scale and befare photos. Note final plans drawn to scale will be
required prior to final approval.

Attach one {1) estimate of the total cost of improvements. To the best of our knowledge the above
information is accurate as provided:

Applicant:

Name (please print): /é%/{'/ D ”76]4“,'{‘6.

d/l/l

Sigmétare: 5 A('//‘r

Date: 74‘ 2020 ,20

Buillding Owner Approval of Apphcation

Name (please pnnt) /(50"1/1/ D ("4‘ 27 e

Signat(ife: _/ % ; %2 Date: 7 é} 20 2D - ,20_

Please see the Facade Grant Policy and Guidelines for other required documents to be included with
your application. By signature above the applicant acknowledges receipt of and agrees to abide by and
be subject to the terms and conditions of the Fagade Grant Policy and Guidelines.




Farmersville

DISCOVER A TEXAS TREASURI

TO: EDC 4A Board
FROM: Daphne Hamlin, Finance Director
DATE July 16, 2020

SUBJECT: Atmos

Consider, discuss and act upon request for gas service for Home Grown Plants

Action: Approve or Deny



P« .

Farmersville

DISCOVER A TEXAS TREASURI

TO: EDC 4A Board
FROM: Daphne Hamlin, Finance Director
DATE: July 16, 2020

SUBJECT. Collin/Farmersville Parkway

Consider, discuss and act upon funding related to Collin/Farmersville Parkway

ACTION: Approve or Deny



Daehne Hamlin

From: Ben White

Sent: Monday, July 13, 2020 4:12 PM
To: Daphne Hamlin

Subject: 4A Agenda

Daphne, please add the following background information to the 4A agenda
concerning the Farmersville Parkway project. Thanks!!

Farmersville Parkway Project
1. RPM Construction received the bid. $3.519M.
2. Overall project cost: $54.153M (includes everything). $488K above available
funds for base bid.
a. 51.75M TIRZ
b. §1.88M Collin County
c. $3.665M Total
3. Add/alternates items:
. Alternate, Decorative stop signs: 525.2K
. Alternate, Sod in medians: $19.3K
. Alternate, Sod on ROW not including median: $70.5K
. Add, Split PVC Casing over Existing Water Lines: $33.5K
. Add, City Light Fixtures in Median: $50.6K
. A1l add/alternates: $199K
4, Options
a. Cut scope, no available funds necessary.
b. Remove section north of intersection: $260K, 400 feet. Split reminder
between 4A and TIRZ.
c. Remove section north of intersection: deduct 3260K, 400 feet. Add new
section east of project on Farmersville Parkway: Add $260K, 400
feet. No change in cost. Split reminder between 4A and TIRZ.
d. Shorten east/west pavement, west of Welch: $228K, 350 feet. Split
reminder between 4A and TIRZ.
e. Arrange for cost sharing between 4A and TIRZ, 50/50, $244K for each 4A
and TIRZ. TIRZ Board recommendation.
f. Arrange for additional TIRZ bond and fund up to add/alternates.
g. Any variation between options.

T I o T o I o

Sincerely,

Benjamin (Ben) L. White, P.E., CPM
City Manager/Public Works Director
City of Farmersville

205 South Main Street, Farmersville, Texas 75442
Work: 972-782-6151, Mobile: 972-822-7044, Facsimile: 972-782-6604
Email: b.white@farmersvilletx.com, Website: www.farmersvilletx.com




TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TEXAS TREASURRE

EDC 4A Board

Daphne Hamlin, Finance Director
July 16t 2020

Internet providers

Receive update on internet providers

ACTION:  No Action informational item only



TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TEXAS TREASURI

EDC 4A Board

Daphne Hamlin, Finance Director
July 16%, 2020

Land Use/Thoroughfare Plan

Review Land Use/Thoroughfare Plan

ACTION:  No action required
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Farmersville

DISCOVER A TEXNAS TREASURL

TO: Economic Development Corporation
FROM: Daphne Hamlin, Finance Director
DATE: July 16 2020

SUBJECT: Items for payment

Consider, discuss and act upon items for payment
¢ Kimiey Horn - $5,130.00
« City of Farmersville — Collin College — Electric Dist. $63,559.92



"OF FARMERSVILLE
{: BEN WHITE

5. MAIN

AERSVILLE, TX 75442

;e send payments to:

EY-HORN AND ASSOCIATES, INC.
BOX 951640
AS, TX 75395-1640

ral Tax Id: 56-0885615

P SUM
tef # 061290105.1

Invoice No:
Invoice Date:
Invoice Amount:

Project No:
Project Name:

Project Manager:

Client Reference:

061290105-0520
Jun 25, 2020
$5,130.00

061290105

THOROUGHFARE PLAN UPDATE AND
FUTURE LAND USE SCENARIO

Whitacre, Jeff

For Services Rendered through May 31, 2020

Amount Earned fo Previous Amount
Description Contract Value % Complete Date Billed Current Amount Due
1 THOROUGHFARE PLAN REVIEW AND UPDATE
OUGHFARE PLAN REVIEW 6,500.00 100.00% 6,500.00 5,200.00 1,300.0
MMENDED THORQUGHFARE PLAN MAP UPDATE 3,200.00 80.00% 2,560.00 1,600.00 860.0
MMENDED TRAILS AND BIKEWAY CORRIDORS 2,300.00 80.00% 1,840.00 0.00 1,840.0
nal 12,000.00 90.83% 10,900.00 6,800.00 4,100.01
LUMP SUM 4,100.01
Amount Earned to Previous Amount
Description Contract Value % Complete Date Billed Current Amount Due
2 DEVELOP FUTURE LAND USE SCENARIO
.OP FUTLIRE LAND USE CHARACTER AREA TYPES 6,600.00 0.00% 0.00 0.00 0.0
E LAND USE PLAN MAP SCENARIO 7.000.00 0.00% 0.00 0.00 0.0
1al 13,600.00 0.00% 0.00| 0.00 0.01
LUMP SUM 0.01
Amount Earned to Previous Amount
Description Contract Value % Complete Date Billed Current Amount Due
3 DATA COLLECTION I PROJECT COORDINATION I MEETINGS
ICT MANAGEMENT 1,600.00 30.00% 480.00 160.00| 320.00
COLLECTION/ RELIIEW / BASE MAPPING 500.00 50.00% 250.00 0.00| 250.00
CT COORDINATION MEETINGS 2,300.00 40.00% 920.00 460.00 460.0i
atal 4,400.00 37.50% 1,650.00 620.00 1,030.01
LUMP SUM 1,030.0¢
al Invoice: . $5,130.00

cription of Services Performed:

+ have questions or concems regarding this invoice, please call Simona Barbut 972-776-1718.



Account Number; 715-.37.6311.004 Name:COLLIN COLLEGE Fiscal: 2019-2020
Date Tran Reference Description Amount Vendor Invoice PO Encumbrance

10/14/2019 [A17049 PVCC 4IN SCH 40 0.00 |B164 20-01037 8,015.00
10/14/2019 [A17049 COFI 7360 WHT 4IN 0.00 (6184 20-01037 7,704.00
10/14/2019 [A17048 ASTR 603Y CT 400 0.00 |6164 20-01037 B864.00
10/14/2019 [A17048 COPS LE225CC06T 0.00 |6184 20-01037 372.00
10/14/2019 |A17049 COPS LPC225INS 0.00 (6164 20-01037 468.00
10/14/2019 [A17049 COND 1/0-19 MB ALSS 0.00 iB164 120-01037 27,000.00
10/14/2019 [A17049 PODP 28-6115-000-8 0.00 |6164 120-01037 1,425.60
10/14/2019 |A17049 HPS C8CS012 BRACKET 0.00 |[g184 20-01037 185.60
10/M14/2019 1A17049 ALFO CS820 CABLE 0.00 |[g184 20-01037 108.00
10/14/2019 |A17049 ALFC RICA EQUIPMENT 0.00 [B164 20-01037 292.00
10/14/2019 |A17049 PVC CEMENT 1QT 0.00 |6164 20-01037 147.00
10/14/2019 |A17049 PVC E943 OR EQUAL 0.00 |8164 20-01037 58.00
10/14/2019 |A17049 NEPT WP2500P1500 MUL 0.00 |6164 20-01037 360.00
10/14/2019 |A17049 HPS 2285B CABLE ACCE 0.00 |6184 20-01037 654.00
10/28/2019 |A17162 500KVA PAD DV 480/27 0.00 |170 20-01039 15,024.00
10/30/2019 |A17197 |CHK: 030746 |PVCC 4IN SCH 40 8,015.00 |6164 5011586310-001 |20-01037 8,015.00CR
10/30/12019 |A17197 [CHK: 030746 |COPS LE225CCO6T 372.00 (G164 1S011586310-001 |20-01037 372.00CR
10/30/2019 [A17197 |[CHK: 030746 (COND 1/0-19 MB ALSS 28,360.80 6164 $011586310-001 [20-01037 27,000.00CR
10/30/2019 |A17197 [CHK: 030746 |HPS C9CS012 BRACKET 185.60 |B164 S011566310-001 (20-01037 185, 60CR
10/30/2019 |A17197 |CHK: 030746 |ALFO CS820 CABLE 108.00 |6164 S011586310-001 (20-01037 108.00CR
10/30/2019 |A17197 |CHK: 030746 |PVC CEMENT 1QT 147.00 164 $011586310-001{20-01037 147.00CR
10/30/2019 |A17197 |CHK: 030746 |PVC E943 OR EQUAL 58.00 |6164 5011586310-001]20-01037 58.00CF
10/30/2019 |A171987 |CHK: 030746 |NEPT WP2500P1500 MUL 360.00 (6164 5011586310-001|20-01037 360.00CR
10/30/2019 |A17198 |CHK: 030746 [COPS LPC225 INS 468.00 |6164 |S011586310.001 |20-01037 468.00CR
10/30/2019 (A17199 |CHK: 030746 |HPS 228SB CABLE ACCE 654.00 |6164 15011586310.002 | 20-01037 654.00CR
10/31/2019 |B22173 |Bnk Dit 102019 |[HOME DEPOT 258,97 0.00
10/31/2019 [B22173 |Bnk Dft 102019 |HOME DEPOT 86.91 0.00
11/13/2019 |A17277 |CHK: 030829 |500KVA PAD DV 480/27 15,024.00 [170 1694753-00 20-01039 15,024,00CR
11/13/2019 |A17282 |CHK: 030828 |[COFI 7360 WHT 4IN 4,188.00 |B184 $011586310.004 | 20-01037 7,704.00CR
11/25/2019 |[A17453 |CHK: 030950 |ASTR 603Y CT 400 864.00 |6164 s011586310.013 |20-01037 864.00CR
11/30/2019 [B22536 |Bnk Dft 011201 |AMAZON 265.43 ¢.00
11/30/2019 [B22536 |Bnk Dft 011201 |AMAZON 116.44 0.00
12/03/2019 [A17502 {CHK: 030981 |PODP 29-6115-000-8 1,425.60 (6164 s011586310.003 |20-01037 1,425.60CR
12/05/2019 [A17546 MID 3 PM 30172 RED S 0.00 |B164 20-01042 535.00
12/05/2019 (A17546 ALMA 1006 RED WARNIN 0.00 |6164 20-01042 21.00
12/18/2019 |A17661 {CHK: 031079 |ALFO R3CA EQUIPMENT 292.00 (6164 s011586310.018 (20-01037 292.00CR
12/31/2019 (B22810 |Bnk Dft 1220139 |FVILLE GRAIN 35.94 0.00
03/04/2020 |A18282 |CHK: 031511 |ALMA 1006 RED WARNIN 21.00 (6164 S011673878.002 |20-01042 21.00CF
03/10/2020 | A18353 |CHK: 031524 |ELLIOTT ELECTRIC SUPPY 1,179.21 |214 43-11750-M1 0.00
03/30/2020 |B23531 |Bnk Dft 032020 |MARTHA REYES 255.00 0.00
04/20/2020 |A18589 |CHK: 031726 |MID 3 PM30172REDS 535.00 |6164 1S011673878.007 | 20-01042 §35.00CR
04/30/2020 |A18681 |CHK: 031755 |ELLIOTT ELECTRIC SUPPL 283.82 214 43-16051-01 0.00

|42 records

|[63.558.72




TO:
FROM:
DATE:

SUBJECT:

Farmersville

DISCOVER A TEXAS TREASURLE

EDC 4A Board
Daphne Hamiin, Finance Director
July 16%, 2020

Financial Statements

Consider, discuss and act upon financial statements for June 2020

ACTION:  Approve or Deny financial statements



FARMERSVILLE ECONOMIC DEVELOPMENT CORP 4A

JUNE 2020

FINANCIAL BUDGET REPORT

Daphne Hamlin

d.hamlin@farmersvilletx.com



Farmersville Economic Development Corp 4A

June 2020

Statement Balance 6-01-2020 $235,479.92
Deposits:
Sales Tax: $19,643.08
Cking Int .05% $20.09
CD Interest
Loan repayment $2,622.04
Cleared Checks 1320 $(7,420.00)
Statement balance 6-30-2020 $250,345.13

Outstanding Transactions

Sales Tax

Transfer to Texpool
CD Interest
Oustanding checks

Balance 7-10-2020 $250,345.13
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Farmersville

DISCOVER A TEXAS TREASURLE

TO: EDC 4A Board
FROM: Daphne Hamlin, Finance Director
DATE: July 16th, 2020

SUBJECT: Meeting minutes

Consider, discuss and act upon meeting minutes for June 18, 2020

ACTION:  Approve or Deny June 18, 2020 meeting minutes



Farmersville

DISCOVER A TEXAS TREASURI

CITY OF FARMERSVILLE
FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION MINUTES
June 18TH™, 2020 6:30 P.M.
COUNCIL CHAMBERS, CITY HALL
205 S. Main Street

CALLTO ORDER

The Farmersville EDC met in regular session on June 18", 2020 at 6:30 p.m. in the City
Hall Council Chambers with the following board members present: Jason Lane, Diane
Piwko, Robbie Tedford and Randy Smith. Absent Bob Collins.  Special guest
recognized Counciiman Dwain Mathers, Ben White City Manager, and Daphne Hamlin
City Accountant

RECOGNITION OF CITIZENS AND VISITORS
No visitors

PUBLIC COMMENT

No Comment

CONSIDER, DISCUSS AND ACT UPON REQUEST FROM CHAMBER OF
COMMERCE REGARDING FUNDING FOR ECONOMIC GROWTH AND

CONSIDER, DISCUSS AND ACT UPON CHAMBER OF COMMERCE ANNUAL
BANQUET

e = ——

Mr. Meguire chamber president addressed the EDC 4A Board regarding support for
professional speakers during monthly luncheons to help support local businesses.
Mr. Meguire stated he will be an ongoing liaison and plans attend meetings to get
familiar with the board and their members.

Mr. Meguire is asking for $250 a month to help sponsor speakers during monthly
luncheons. Mr. Meguire stated he felt if we had more talented speakers it could help
local businesses. Mr. Meguire is for $3K to help support this idea.

Mr. Meguire stated typically EDC 4A Board sponsors a table at the Chamber
Banquet. Due to COVID-19 banquet was moved to September.

Mr. Meguire asked if the EDC 4A Board had any questions.

Mr. Lane asked to keep as a line item in the budget for the banquet and stated that
EDC 4A Board has supported this event in the past and will continue,

6-18-2020



Regarding the funding for meetings Mr. Lane opened item up for discussion to the
EDC 4A Board. Mrs. Piwko asked how much has CDC 4B Board contributed. Mrs.
Eastman stated they have received $15k. Mrs. Piwko stated even when the events
are cancelled you still received the funds. Mrs. Piwko asked if this is in our realm to
cover these meetings. Lunch and learns need to be an Economic Development
event. Mr. Smith stated he has attended the lunch and learns and they have been
business related. Recently it's been towards marketing and social meetings.
Talking about general business.

Mr. Meguire stated he understands the concerns the EDC 4A board has. We just
need the ability to get the type of speakers to be in that light and in that realm. Mrs.
Piwko stated just as long as we stay in that realm. Mr. Tedford asked is this
something you are needing in the next budget year, Mr. Meguire stated it is needed
for upcoming budget year. Mr. Tedford felt it is in our scope and sounds interesting.
Something we need to double check and make sure it is in our scope to fund. Mr.
Lane stated without a vote the consensus is to move forward. Just need to verify
that it is within our scope.

Mr. Meguire stated some businesses are hurting, having tough times and appreciate
the consideration and support of the EDC 4A board.

CONSIDER, DISCUSS AND ACT UPON REQUEST FOR FACADE GRANT

Mr. Grupido addressed the EDC 4A Board on his request for a Fagade Grant.
Fagade Grant is for a renovation of the cotton gin. Plans are to redo the whole
building. Mr. Gruipdo stated he feels it will bring traffic to the down-town area. We
can add a bar since our business will be moving and we are not near the school. Mr.
Grupido stated they will keep true to the character of the cotion gin building.

Mrs. Piwko asked about the artist rendering, it does not have the silos. Mr. Gruidpo
stated structurally they are pretty unsound. Plans and my desire is to pick them up
and move them back somewhere as a décor piece. | do plan to keep them. Mrs.
Piwko stated this part of the property is in the historical district. Mrs. Piwko asked if
there have been any soil samples. Mr. Grupido said yes already completed. Only
thing I'm waiting on is funding from the bank. | was told the bank will probably be
looking next month at new applications and | will have financing in place. One thing
that will be a challenge is scheduling

Mrs. Piwko stated your building in Royse City is a very nice facility. Mr. Grupido said
they will have a larger bar here in Farmersville. Only reason we ended up with a bar
in Royce City, it was a City requirement. Mr. Gruipdo stated first and foremost we
are a family restaurant. When you walk in the front you will not even realize that
there is a bar.

Mr. Lane asked if the EDC 4A board had any questions. Mr. Tedford stated that the
financing will be required up front and no funding or reimbursement upfront. Mr,
Tedford stated when we award the project and it is not started would be the biggest
problem we can run into. Will this be something to award this year or next year? Mr.
Gruipdo stated hopefully to start as fast as humanly possible.

6-18-2020



Mr. Grupido stated he thinks he will start within 4 to 6 weeks. Mr. Lane stated once
financing goes thru we can approve the fagade grant at next meeting. Mrs. Piwko
stated we are talking about 2 separate business or just owner. Mr. Tedford stated
no just the owner per project.

Mr. Tedford asked to place the fagade grant on next agenda.

Mr. Smith stated fagade grant looks very good. Are you going to be doing this in
phases? Don't see any HVAC or plumbing. Are you going to work the whole thing at
once? Mr. Smith stated you talked about the lender not able to kick it off, have you
looked into USDA. Mr. Grupido stated that is who is going through.

Mr. Smith asked Mr. White if the cotton gin is in the TIRZ district. Mrs. Piwko stated
itis outside. Mr. White stated not sure but will review.

CONSIDER, DISCUSS AND ACT UPON FUNDING RELATED TO
COLLIN/FARMERSVILLE PARKWAY AND COLLIN | COUNTY STREET GRANT

Mr. White brought this item up do to gap between what we budget and what the
project bid for. RPM is the awarded contract at a total cost of $ 5.15 million. Mr.
White stated available funds are $3.65 million. We can cut scope if needed. But
would like to retain project as is. Project will go from highway 380 and county road
611 go north to the big bend in the road and past Camden by the curve to the west.
Concrete goes to the second entrance of Camden Park. Mr. White stated we can
cut cost by $250k by not extending past Camden Park. Other way is to reduce
eastward part of the project.

Mr, White stated he would like to save the project. I'm not asking for you to make a
decision today but think about it and come back with a proposal with several funding
options. Another complicating thing would be get another bond or extend the bond.
Mr. White stated he would like to work with someone off this board to help placing
deals together for both TRIZ and EDC 4A Board.

Project is scheduled to be completed by end of year 2020. We do not want to delay
construction because the college is being constructed fast and looks as though they
may done early 2021.

Mr. White stated we know we have a set budget but trying not to cut scope.

Mr. Lane stated he would be interested on what the board take is on this. We have
a development agreement with the college. Mr. Lane stated some point TIRZ take
the. Mrs. Piwko stated since we have the funds we could loan funds to the City. Mr.
Tedford stated this would not be a loan. Mr. White said i we get a bond the
repayment would come out of 4A EDC Board and/or TIRZ Board.

Mr. White stated we did not receive the county grant because we did not rate high
due to inability to solve congestions problems. Mr. Lane stated we can look at what
Mr. White has to offer and see if we can support and ook at hard numbers. EDC 4A
board will see what you have and what we can do.

6-18-2020



Mrs. Piwko motioned to appoint Mr. Smith or Mr. Tedford due to financial
background. Mr. Tedford volunteered. Mr. Smith stated at one point there was
consideration of talking with Camden. Mr. Smith stated maybe a good time to
approach that. Mr. White stated we are doing this for al! the citizens of Farmersville.
Mr. Smith stated | can see this directly related to TIRZ. We are sales tax would this
be related, Mr. Lane stated he agrees that TIRZ should take the biggest part but
let's get some numbers together and be willing to hear out what Mr. White has as a
proposal.

RECEIVE UPDATE ON COMMERICAL METALS COMPANY SITE VISIT

Mr. White stated CMC is a large fabrication facility of rebar. Placed on 18 wheelers
and shipped to job site. Owner Alan Jones and currently they are in a rented facility.
What that means to me is they will need a new facility. Currently they are the
number one sales tax producer in the City.

Mrs. Piwko asked how many employees. Mr. White stated not sure but what he saw
was approximately 30.

Mr. White stated they are currently looking at expanding. Mr. White stated that the
City is here to help.

Mr. White stated they are COVID 19 aware they do not want to lose their production
staff.

CONSIDER, DISCUSS AND ACT UPON EDP BEST PRACTICES
RECOMMENDATION

Mr. White presented an EDP Best Practice website. Gave an overview of the
website. Mr. Greg Last does consulting in the area. Presented what type of product
he produces. (See attachment)

Mr. White suggested to bring Mr. Last to the next meeting just hear what he has
done for other cities and believe this would be a great ool for us. He has the ability
to produce items such as planning documents etc.

Mrs. Piwko asked if you are proposing to place him on a retainer. Mr. White stated
not proposing anything at this time.

CONSIDER, DISCUSS AND ACT UPON LOCAL AREA EDC COALITION

Mr. White contacted more cities have everyone on board not a probiem to kicking
this off with what we got. Greeneville suggest first meeting with NCTCOG. Each
city will sponsor a lunch and talked about development in area.

Mrs. Piwko asked can we have these meetings streamed. Mr. White stated stay with
what the other cities are doing. Currently it is an EDC directors meeting.

6-18-2020



CONSIDER, DISCUSS AND ACT UPON WEBSITE/MISSION
STATEMENT/SMALL BUSINESS DEVELOPMENT

Mr. Smith stated on City website in our mission statement is states that we are
participating in advancing retail sales. Seems our emphases should be industrial.
Mr. Smith stated should we leave retail in our mission statement and pursue that as
well. If we are not interested do we need to amend our mission statement? Mr.
Lane proposed if you have the time look and see what we can do to improve the
language in our mission statement. Mrs. Piwko stated we should high lite the hi
industrial area.

RECEIVE UPDATE ON GRANT LOAN PROGRAM FOR BUSINESSES

Mr. Smith spoke with EDC in the City of Anna. They have received funding through
agriculture. Seems if it is available this should be something we need to look at.
City of Anna had limited success, but accomplished initial goals. City of Anna still
has the program but currently not active. Mr. Lane stated the City of McKinney has
used USDA, | can contact them for info about the grant and available funding. Mr.
Lane asked if the board agreed for him to contact USDA and to see what is available
Mr. Lane stated if there are funds available we need to look into it.

CONSIDER, DISCUSS AND ACT UPON ITEMS FOR PAYMENT

Motion by Mr. Tedford to pay bills as submitted (Kimley Hom $7,420.00 thoroughfare
plan), second by Mrs. Piwko. Motion passed all in favor

CONSIDER, DISCUSS AND ACT UPON FINANCIAL STATEMENTS FOR
JANUNARY, FEBRUARY, MARCH AND APRIL 2020 AND BUDGET
AMENDMENTS

o Motion made by Mrs. Piwko to approve January, February, March and April,
2020 financials as submitted, second by Mr. Smith. Motion passed all in
favor.

o Motion to move matured certificate of deposit to Texpool by Mr. Tedford,
second by Mrs. Piwko. Motion passed all in favor

CONSIDER, DISCUSS AND ACT UPON MEETING MINUTES FOR JANUARY

16™, 2020

o Motion made by Mr. Piwko to approve January 16", 2020 minutes with
changes, second by Mr. Smith Motion passed all in favor.

CITY MANAGER REPORT
o Collin College construction continues.
o Reliable delivers 300 yards per day.

6-18-2020



o Martin Marietta platted and building entrance of Highway 380 they are not in the
City

o Mrs. Piwko stated a local business owner was concerned and asked if they are still
in good standing.

o Nelson Brothers no new activity.

o Food truck sales/ City Ordinance not allowed in City / can allow under special use
permit.

o TEX 2 did not attend

o CARES act fund received 168k. Below rules surrounding funding
1. Unbudgeted items.
2. Covid 19 related

o Lake Haven Mud, platting has started over 3,000 homes. They are trying to get
their funding in line.

BUDGET WORKSHOP
Mr. Tedford suggested separate mesting for budget workshop.
Schedule next regular meeting,

REQUESTS TO BE PLACED ON FUTURE AGENDAS
o Update on intemet providers

&)

Website language

Land use thoroughfare

USDA

Fagade grant

Sales tax report in City Manager Report
Highway 380/78 update in City Manager Report

o 0o o o o

ADJOURNMENT
Mr. Lane adjourned the meeting at 8:19p.m.

ATTEST: APPROVE:

Diane C. Piwko, Secretary Jason Lane, Chairman

6-18-2020



Date: January 21, 2020 -I) Best
L Practices
To:  Ben White, City Manager =i lLlCEBD

City of Farmersville
205 S. Main
Farmersville Texas 75442

Cc:  Paulalackson
Re: Economic Development services provided by EDP Best Practices, LLC
Ben / Paula,

Thanks for the time to visit briefly earlier, and for the opportunity to introduce myself and EDP Best
Practices, LLC. Prior to establishing EDP Best Practices, LLC in 2013, I spent over 22 years as Planning /
Economic Development Director with a fast-growing city in the DFW region. My in-the-trenches
experience in both economic development and planning is the basis for my practical approach to providing
services for my clients.

The following links can provide you with an overview of my experience and services offered.

Links to Information:

* Services Summary: One-page summary of services {also attached to this letter)
* Representative Clients: Examples of clients from all size jurisdictions
* Greg Last Bio: Detailed background on Chief Executive Officer

Major Areas of Service:

* Marketing & Promotion; Preparing resources to assist with your M&P programs

* Management & Reporting: Providing tools that assist in management efficiencies

* Incentives & Agreements: Negotiating, analyzing and writing incentive policies and agreements
* Board Engagement: Establishing a common vision / direction, training, etc.

* Business Retention & Expansion: Assisting with retention and growth of existing businesses

* Planning & Economic Analysis: Analyzing unique areas for increased economic opportunities

As described in the links above, 1 am an experienced practitioner with industry-recognized credentials and
an analytical mindset. My practice has provided professional economic development and planning
services to municipalities and economic development organizations throughout the greater DFW region
as well as locations all over Texas.

I'look forward to our meeting on the 29™. Hopefully you will find my operational approach to economic
development could assist with polficies, programs and plans to help your economic development
organization meet its goals.

Respectfu IIZ,

Greg Last, CEO

EDP Best Practices, LLC
Colleyville, Texas
www.EDPBestPractices.com

Enc: Summary of Services

EDP Best Practices, LLC
(817) 992-6156 - glast@EDPBestPractices.com - www.EDPBestPractices.com




EDP Best Practices, LLC
www.EDPBestPractices.com

(817) 992-6156 =8

Marketing
& Promotion

Incentives &
Agreements

Meanagement
& Reporting

Assisting Municipaolities and
Economic Development Organizations (EDO)
with policies, programs and plans

Marketing & Promotion

Best
Practices
LLCEBED

-D

Engagement

Economic Developer
Municipal Planner
Landscape Architect

i

Bus. Retention
& Expansion

Planning &

. . Resources
Economic Analysis

Incentives

Sites-Buildings Summary: A document showing available land
sites and / or buildings on @ map with brief facts and contacts

Site-Building Flyers: A single-page marketing flyer highlighting
aspects of an available property or building and contact info

Site Documentation: A detailed summary / due diligence report
on significant available sites, business parks, ete.

RFP_Response Template: Allows for a quick, comprehensive and
professional response to Prospect RFP’s / RFI's

Excel Data Summary: An Excel file using multiple worksheets to
summarize marketing and due-diligence data in legible tables
and providing charts / graphs where beneficial

Traffic Count Report: A report that identifies traffic counts on
major roads as a resource for retail attraction

EDO Website Enhancements: Develop efficient website content
organization, mock-up pages, assist with content development

Management & Reporting

Incentives Policy: A comprehensive incentives Policy, resolution
and application tailored to Agency needs

Negotiations-Analysis-Proposals-Agreements: Assist negotiations,

analysis, Agreement in Principle, and final agreements

Property Enhancement incentives Policy: A Policy to enhance
cemmercial properties (e.g. fagades, signs, Jandscaping)

Hotel Occupancy Tax Policy: A Policy providing requirements and
procedures to evaluate any use of HOT as appropriate

Training - Incentives, Agreements, Policies: See Training

Business Retention & Expansion

BRE Plan: A comprehensive BRE Plan identifying potential
programs, setting objectives and implementation schedule

BRE Program_Development: Develop a Business Retention &

Expansion Program emphasizing practical efforts and programs
Training - BRE Programs Overview: See Training

Planning & Economic Analysis

Best Practices Assessment: Comprehensive evaluation of the EDO
including recommendations for enhancing operations

Performance Dashboard: A Dashboard that provides for efficient
management and / or reporting to the Board

Contacts Database: Create a customized Access database for
efficient contact management

Common File Directory: Organize the file directory structure of
the EDO and establish efficient file-naming nomenclature

Board Engagement

Planning_& Economic_Analysis: Unique planning studies that

analyze specific areas for opportunities to enhance the
economic base (e.g. Redevelopment Plan, Opportunities Plan,
Visual Improvement Plan, Property Enhancements)

Wayfinding_Plan: Develop a signage Wayfinding Plan guiding
visitors to desirable destinations

Training

Action Plan: An Action Plan establishing prioritized goals and
objectives, can serve as an Annuat Report to Council

Bylaws Amendment / Restatement: An amendment or complete

rastatement of the EDO bylaws.

Training - Intro to Economic Development: How to implement an

efficient and productive Economic Development program

Training - BRE Programs Overview: An overview on the many

ways to support your existing local businesses

Training - Local Incentives Overview: An overview of potential

local incentives {e.g. infrastructure, financial, employment)

Training - Incantive Policies-Analysis-Agreements: An overview of
issues related to granting incentives

Training - Everything an Economic Developer should know about
Planning and Development: A comprehensive overview

One-naae Service Profiles are available for ench service noted above. Great for discussions with Board / Mananers

EDP Best Practices, LLC - Greg Last

Summary of Services

2020-01-15



Farmersville Economic Development Corporation

City Manager Activity and Report
18 June 2020

EDP Best Practices Recommendation

1. Met with Greg Last 29 Jan 2020
a. Owner of consulting firm EDP Best Practices LLC since 2013.

b. Past EDC (12 years)/Planning {10 years) Director for the City of Southlake
c. Website: www.edpbestpractices.com.
2. Mr. Last’s sweet spot is working with and supporting EDC Directors to produce just-in-
time products that are examples of best in class.
3. Highly recommend inviting Mr. Last to our next meeting to describe his services and
how he might be able to help us with EDC planning as a consultant.

Consider Funding Related to Collin/Farmersville Parkway

1. Received bid for Collin/Farmersville Parkway. RPM Construction is the contractor.

Total project cost with engineering is $4.153M.

Available funds are $3.665M. $1.880M Collin County. $1.785M TIRZ.

3. Need $0.488M additional funding or cut scope.

4. Asking 4A and TIRZ to consider funding the difference, One option may be to get an
additional bond funded through 4A/TIRZ.

5. Project projected to be complete by December this year.

=

Update on Commercial Metals Company

1. CMC is a large scale rebar fabrication facility. Forty foot or rolled stock is turned into
large orders for streets and foundations.

2. Met with plant manager Allen Jones.

They are in a rented facility.

4. They are looking to expand operations inside there building by further expanding
manufacturing into their second bay. This will create the need to improve their driveway
facilities around the plant.

5. Left them with the idea Farmersville is here to help.

(¥

Collin County Street Grant

1. We did not receive the grant.

2. We did not grade that well with regard to “solving congestion problems within Collin
County”.



Regional EDC Coalition.

4. Preliminary thoughts
a. Focus on regional collaboration.
b. Area generally bounded by McKinney, Greenville, Rockwall, Wylie.
¢. Includes the following corridors/features in the bounded region: I-30, Central
Expressway, SH 121, US 380, SH 78, SH 205, SH 69, DART, KCS railway,
McKinney National Airport, Majors Field, Dallas/Garland & Northeastern Railroad,
Blacklands Railroad.
5. Currently contacting EDCs to see who is on board.
a. Wylie, Jason Greiner, on board.
b. Princeton, Derek Borg, on board.
¢. Greenville, Greg Sims, on board.
d. Rockwall, contacted Rick Crowley, on board.
e. McKinney, Darrell Auterson, being contacted by Jason Greiner.
6. Greenville suggested the first meeting should be with TxDOT/NCTCOG to understand
their regional transportation plan.

City Manager Report

1. Collin College/Staffing/Courses/Economic Impact
a. College basic information first phase

i. Building Size: 52,000 square feet air conditioned

ii. Basic Focus: Associates Degree in Science and Arts

iii. Number of Courses offered: 30+

iv. Types of Courses: Core, Supply Chain, Logistics, Marketing, Applied

Science, Computer Systems, Management

v. Number of Staff: 35-40 full-time, 25 part-time

b. Construction continues. We believe construction is likely to be complete by first
quarter 2021.

¢. Electric installation is complete.

d. Farmersville Parkway and Collin Parkway roadway project is complete with bid.
Project awarded to RPM Construction. Scheduled for completion by the end of
2020.

€. The large customer electrical rate agreement is complete.

2. Concrete Facilities

a. Reliable Concrete. Below is list of remaining items that need to be finished
regarding the development agreement:

i. Establish $150K escrow account and $95K lien. A specific priority lien
was not established however the development agreement is structured to
give us lien capability should the terms of the development agreement not
be met (complete)

ii. Extension of water line with meter (complete)



iii. Petition for annexation (complete)
iv. Issue CO for batch plant (complete)
v. Plant exceeds 25% capacity (6,000 yards per month, 197 yards per day)
per month. Currently at 300-500 yards per day (complete)
vi. Execute paperwork so materials sold are FOB Farmersville (complete)
vii. Pay applicable tap fees and impact fees (complete)
viii. Reimburse $37.5K to Reliable from escrow (complete)
ix. Install lighting with no light pollution (complete)
X. Complete planting of trees and grass on perimeter. Install irrigation
system. Complete ground cover (17 Jul 2020)
xi. Complete minimum eight foot screening wall (30 Jun 2020)
xii. Complete platting of property. Establish use as industrial high impact (11
Aug 2020)
xiii. Issue CO for operations building and maintenance building (14 Aug 2020)
xiv. Construct impervious internal driveways (31 Aug 2020)
xv. Improvements to CR 699 (31 Aug 2020)
xvi. Meet all requirements of performance criteria and development agreement
(31 Aug 2020)
b. Nelson Brothers
i. No new activity
c. Martin Marietta
i. Platting complete
ii. Building entrances off US 380

. Food Truck Sales Tax/License

a. Food Trucks are not allowed sells within the City Limits.
b. Food trucks are allowed to operate under a special events permits.
. TX-21 Texarkana Meeting
a. Did not attend due to sickness.
. Update on CARES ACT funding
a. City of Farmersville to receive approximately $168K
1. Must be unbudgeted.

ii. Must be related to COVID-19 related cost.

iii. Must be spent prior to 31 Dec 2020,
b. There may be creative ways to spend this money on economic development. [ am

trying to get more information on the subject.

. Update on Farmersville Parkway
a. Covered above.

. Lakehaven MUD

a. Platting has started.
b. Negotiations concerning WWTP have begun.



