FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION
Regular Agenda
6:30
November 19th, 2020
City Hall Council Chambers
205 S. Main
Farmersville, Tx 75442
WATCH THE LIVE BROADCAST

This meeting will be broadcast live through the City’s website and by telephone. Members of the
public who wish to watch this meeting, and not speak or participate in the discussion, may watch
the live broadcast by

Going to the City's website;

Clicking on “GOVERNMENT”;

Clicking on “AGENDAS AND MINUTES”;

Clicking on the “click here” link that is located to the right of “LIVE STREAMING.”

PON=

SPEAKING DURING PUBLIC COMMENTS

Members of the public wishing to speak during Public Comments or a public hearing may join the
meeting by going online to www.blizz.com, and following the online prompts to input the “Dial-in
Phone Number” and the “Meeting ID.”

Members of the public wishing to speak during Public Comments or a public hearing may also
join the meeting by calling-in to the telephone number listed below, and inserting the Meeting ID
listed below: Those members of the public calling in will not be able to participate through video
and will only have an audio feed of the meeting on their telephone.

1. Dial-in Phone Number: (646) 769-9101
Please note that if you dial a toll number, your carrier rates will apply.

2. You will be prompted to enter the Meeting ID.
The Meeting ID for this meeting is 746-043-44

Please listen closely to the directions and follow the directions to gain access to
the Blizz meeting.

L. Call to Order

1. Recognition of Citizens and Visitors
1. Public Comment

(For Non-Public Hearing Agenda Items)

If you wish to address the Farmersville Economic Development Board 4A on a posted item on
this agenda, please fill out a "Speaker Sign-Up" card and present it to the City Staff before the
meeting begins. Pursuant to Section 551.007 of the Texas Government Code, any person
wishing to address the Farmersville Economic Development Board 4A for items listed as public
hearings will be recognized when the public hearing is opened. Speakers wishing to address the
Farmersville Economic Development Board 4A regarding any non-public hearing item on this
agenda shall have a time limit of three (3) minutes per speaker, per agenda item. The Chair may
reduce the speaker time limit uniformly to accommodate the number of speakers or improve
meeting efficiency.



Business lItems for Discussion and Possible Action

A. Consider, discuss and act upon Fagade Grant/Fire Suppression re-write.

B. Consider, discuss and act upon reimbursement of Fagade Grant for Kevin Meguire.

C. Receive report from Elise Bobbitt regarding COVID 19.

D. Consider, discuss and act upon items for payment.

E. Consider, discuss and act upon financial statements for September 2020 , October
2020 and budget amendments.

F. Consider, discuss and act upon meeting minutes for September 17", 2020 and

Farmersville City Council & Farmersville Economic Development Corp joint special
session minutes for September 17", 2020.

V. Requests to be Placed on Future Agendas

V. Adjournment
° No action may be taken on comments received under “Recognition of Visitors”.
° The Board may vote and/or act upon each of the items listed in the Agenda.

The Farmersville Economic Development Board (4A) reserves the right to adjourn into Execu-
tive Session at any time during the course of this meeting to discuss any matters listed on the
agenda, as authorized by the Texas Government Code, including, but not limited to, Sections
551.071 (Consultation with Aftorney), 551.072 (Deliberations about Real Property),551.073 (De-
liberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), 5561.087 (Economic Development), 418.175-183 (Deliberations about
Homeland Security Issues,) and as authorized by the Texas Tax Code, including, but not limited
to, Section 321.3022 (Sales Tax Information)

Persons with disabilities who plan to attend this meeting and who may need assistance should
contact the City Secretary at 972- 782-6151 or Fax 972-782-6604 at least two (2) working days
prior to the meeting so that appropriate arrangements can be made. Handicap Parking is availa-
ble in the front and rear parking lot of the building.

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in

the regular posting place of the City Hall building for Farmersville, Texas, in a place and manner
convenient and readily accessible to the general public at all times, and said notice was posted
November 16th, 2020, by 5:00 P.M. and remained so posted continuously at least 72 hours pro-
ceeding the scheduled time of said meeting.

Daphne Hamlin  H

DapHne Hamlin
4A EDC Liaison




Agenda Section

Business Items for Discussion and Possible Action

Section Number

A)

Subject

Consider, discuss and act upon Facade Grant/Fire Suppression re-
write.

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date November 16%, 2020

Attachment(s) Fagade Grant/Fire Suppression re-write

Related Link(s)

Consideration
and Discussion

EDC Board motion to approve or deny

Action

e Motion/second/vote
L] Approve
(1 Approve with Updates
] Disapprove
e Motion/second/vote to continue to a later date.
(1 Approve
[1 Disapprove
e Move item to another agenda.
¢ No motion, no action




Daphne Hamlin

From: Daphne Hamlin

Sent: Tuesday, September 22, 2020 7:19 PM
To: Ben White

Cc: ‘Farmersville Account'

Subject: FW: 4A question

Good afternoon, found the email regarding fire suppression. Please see below
Thanks

Daphne Hambin

% of Farmestille

205 &. Main, Farmewiille, X 75442
Ph: 972-782-6151

Fax 972-782-6604

3 hamlin(@farmensiiflets.com

From: Alan Lathrom [mailto:Alathrom@bhlaw.net]
Sent: Thursday, September 12, 2019 4:41 PM

To: Daphne Hamlin <d.hamlin@farmersvilletx.com>
Cc: Jeff Moore <jmoore@bhlaw.net>

Subject: RE: 4A question

CONFIDENTIAL ATTORNEY-CLIENT PRIVILEGED COMMUNICATION
(Not intended to be shared with any other persons or parties.)

Daphne,

Please note that while the Type A corporation has the authority to make loans, Tex. Loc. Gov’'t Code § 501.155(a), the loan
has to be associated with the provision of land, buildings, equipment, facilities, expenditures, targeted infrastructure and
improvements that are for the creation or retention of primary jobs for qualifying projects such as: manufacturing and
industrial facilities; research and development facilities; military facilities, including closed or realigned military bases;
recycling facilities; distribution centers; small warehouse facilities; primary job training facilities for use by institutions of
higher education; and regional or national corporate headquarters facilities. Tex. Loc. Gov’t Code § 501.101.

I do not have sufficient information to specifically answer your question since | do not know whether the project for which
such a loan might be intended is a qualifying project and whether a fire system would rise to the level of a qualifying cost
to which a loan could be applied. Generally speaking, Type A probably would not be able to make a [oan to the owner of
a retail building or an office building to install or upgrade their fire suppression system.

If you can let me know more details regarding the proposed project and costs associated with the potential loan(s), | can
provide you with a more accurate and detailed response.

Thanks,
Alan



Alan D. Lathrom
Brown & Hofmeister, LLP
Direct: (214) 747-6108

NOTICE: This e-mail message and all attachments transmitted with it are intended solely for the use of the addressee
and may contain legally privileged and confidential information. If the reader of this message is not the intended
recipient, or an employee or agent responsible for delivering this message to the intended recipient, you are hereby
notified that any dissemination, distribution, copying, or other use of this message or its attachments is strictly
prohibited. If you have received this message in error, please notify the sender immediately by replying to this message
and please delete it from your computer.

From: Daphne Hamlin <d.hamlin@farmersvilletx.com>
Sent: Thursday, September 12, 2019 1:29 PM

To: Alan Lathrom <Alathrom@bhlaw.net>

Subject: 4A question

HI Alan, I’'m preparing the agenda for 4A next week and they have a question regarding loans for businesses. Can EDC
loan funds to a business to help with infrastructure updates, specifically fire systems?

Thanks
Daphne Hamlin
City of Farmersville

= avast This email has been checked for viruses by Avast antivirus software.
' www.avast.com




Agenda Section

Business ltems for Discussion and Possible Action

Section Number

B.)

Subject

Consider, discuss and act upon reunbursement of Facade Grant for
Kevin Meguire

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date November 16", 2020

Attachment(s) Fagade Grant invoices

Related Link(s)

Consideration EDC Board motion to approve or deny

and Discussion

Action

e Motion/second/vote
1 Approve
L1 Approve with Updates
L1 Disapprove
e Motion/second/vote to continue to a later date.
(1 Approve
(] Disapprove
* Move item to another agenda.
e No motion, no action
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Agenda Section

Business Items for Discussion and Possible Action

Section Number

C)

Subject

Receive report from Elise Bobbitt regarding COVID 19

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date November 16%, 2020

Attachment(s)

Related Link(s)

Consideration EDC Board motion to approve or deny

and Discussion

Action

e Motion/second/vote
1 Approve
L1 Approve with Updates
[] Disapprove
e Motion/second/vote to continue to a later date.
L1 Approve
[1 Disapprove
Move item to another agenda.
e No motion, no action




Agenda Section

Business Items for Discussion and Possible Action

Section Number

D.)

Subject Consider, discuss and act upon items listed for payment

To Farmersville Economic Development Board 4A

From Daphne Hamlin

Date November 16", 2020

Attachment(s) Invoices: Kimley Horn $2,715.00/$575.00; City of Faremersville

$570.80;TEX 21 $2,500.00; C&S Media $194.50

Related Link(s)

Consideration
and Discussion

EDC Board motion to approve or deny

Action

e Motion/second/vote
(1 Approve
0 Approve with Updates
[l Disapprove

e Motion/second/vote to continue to a later date.

1 Approve
[1 Disapprove

e Move item to another agenda.
No motion, no action




Invoice for Professional Services

imley»Horn

OF FARMERSVILLE

: BEN WHITE

1. MAIN

I[ERSVILLE, TX 75442

e send payments to:

EY-HORN AND ASSOCIATES, INC.
30X 951640
AS, TX 75395-1640

-al Tax Id: 56-0885615

P SUM
f # 061290105.1

Invoice No:
Invoice Date:
Invoice Amount:

Project No:
Project Name:

Project Manager:

Client Reference:

061290105-0820
Sep 21, 2020
$2,715.00

061290105

THOROUGHFARE PLAN UPDATE ANI
FUTURE LAND USE SCENARIO

Whitacre, Jeff

For Services Rendered through Aug 31, 2020

Amount Earned to

Previous Amount

Description Contract Value % Complete Date Billed Current Amount Due
1 THOROUGHFARE PLAN REVIEW AND UPDATE
JUGHFARE PLAN REVIEW 6,500.00 100.00% 6,500.00 6,500.00 0.1
IMENDED THOROUGHFARE PLAN MAP UPDATE 3,200.00 100.00% 3,200.00 3,040.00 160.(
IMENDED TRAILS AND BIKEWAY CORRIDORS 2,300.00 100.00% 2,300.00 2,185.00 115.(
tal 12,000.00 100.00% 12,000.00 11,725.00 275.(C
LUMP SUM 275.(

Amount Earned to Previous Amount

Description Contract Value % Complete Date Billed Current Amount Due
2 DEVELOP FUTURE LAND USE SCENARIO
OP FUTURE LAND USE CHARACTER AREA TYPES 6,600.00 100.00% 6,600.00 5,610.00 990.(
E LAND USE PLAN MAP SCENARIO 7,000.00 100.00% 7,000.00 5,950.00 1,050.(
tal 13,600.00 100.00% 13,600.00 11,560.00 2,040.C
LUMP SUM 2,040.C

Amount Earned to Previous Amount

Description Contract Value % Complete Date Billed Current Amount Due
3 DATA COLLECTION I PROJECT COORDINATION I MEETINGS
CT MANAGEMENT 1,600.00 100.00% 1,600.00 1,200.00 400.(
ZOLLECTION/ RELITEW / BASE MAPPING 500.00 100.00% 500.00 500.00 0.t
CT COORDINATION MEETINGS 2,300.00 75.00% 1,725.00 1,725.00 0.0
tal 4,400.00 86.93% 3,825.00 3,425.00 400.(
LUMP SUM 400.C
il Invoice: $2,715.00

ription of Services Performed:

IZED DRAFT THOROUGHFARE AND FUTURE LAND USE PLAN FOR THE CITY AND SENT BASE MAP PACKAGES.

\NDED COUNCIL MEETING.



Kimley»Horn

Invoice for Professional Services

CITY OF FARMERSVILLE
ATTN: BEN WHITE

205 S. MAIN
FARMERSVILLE, TX 75442

Please send payments to:

KIMLEY-HORN AND ASSOCIATES, INC.
P.0. BOX 951640
DALLAS, TX 75395-1640

Federal Tax Id: 56-0885615

Invoice No:
Invoice Date:
Invoice Amount:

Project No:
Project Name:

Project Manager:

Client Reference:

061290105-0920
Oct 8, 2020
$575.00

061290105
THOROUGHFARE PLAN UPDATE AND
FUTURE LAND USE SCENARIO

Whitacre, Jeff

For Services Rendered through Sept 30, 2020

LUMP SUM
KHA Ref # 061290105.1
Amount Earned to Previous Amount

Description Cantract Value % Complete Date Billed Current Amount Due
TASK 1 THOROUGHFARE PLAN REVIEW AND UPDATE
THOROUGHFARE PLAN REVIEW 6,500.00 100.00% 6,500.00 6,500.00 0.00
RECOMMENDED THOROUGHFARE PLAN MAP UPDATE 3,200.00 100.00% 3,200.00 3,200.00 0.00
RECOMMENDED TRAILS AND BIKEWAY CORRIDORS 2,300.00 100.00% 2,300.00 2,300.00 0.00
Subtotal 12,000.00 100.00% 12,000.00 12,000.00 0.00
Total LUMP SUM 0.00

I

Amount Earned to

Previous Amount

Description Contract Value % Complete Date Billed Current Amount Due
TASK 2 DEVELOP FUTURE LAND USE SCENARIO
DEVELOP FUTURE LAND USE CHARACTER AREA TYPES 6,600.00 100.00% 6,600.00 6,600.00 0.00
FUTURE LAND USE PLAN MAP SCENARIO 7,000.00 100.00% 7,000.00 7,000.00 0.00
Subtotal 13,600.00 100.00% 13,600.00 13,600.00 0.00
Total LUMP SUM 0.00

Amount Earned to

Previous Amount

Description Contract Value % Complete Date Billed Current Amount Due

TASK 3 DATA COLLECTION I PROJECT COORDINATION I MEETINGS

PROJECT MANAGEMENT 1,600.00 100.00% 1,600.00 1,600.00 0.00
DATA COLLECTION/ RELIIEW / BASE MAPPING 500.00 100.00% 500.00 500.00 0.00
PROJECT COORDINATION MEETINGS 2,300.00 100.00% 2,300.00 1,725,00 575.00
Subtotal 4,400.00 100.00% 4,400.00 3,825.00 575.00
Total LUMP SUM | 575.00
Total Invoice: $575.00

Description of Services Performed:

If you have questions or concerns regarding this invoice, please call Simona Barbut 972-776-1718.




Visit our website to view the TEX-21 Congressional and Legislative Caucuses
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C&S Media, Inc.

P.O. Box 369

Wylie, TX 75098
972.442.5515
billing@csmediatexas.com

s Iv’* Y INVOICE # 22113
\('. e
”\g. v O ‘I;.J F; DATE 08/20/2020

DUE DATE 09/20/2020
TERMS Due on receipt

BILL TO

Daphne Hamlin

City of Farmersvilie

205 S. Main St.
Farmersville, TX 75442

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT.

DATE ACTIVITY AMOUNT

08/20/2020 Classified Legal Notice 2 194.72
54 Lines-Classified Legal Notice in Farmersville Times- ECONOMIC
DEVELOPMENT NOTICE OF PUBLIC HEARING TO CONSIDER
PROPOSED PROJECTS FOR FY 2020-2021-COLLIN COLLEGE
AND/OR COLLEGE’S EASTERN COUNTY CAMPUS ROADWAY

Thank you for your business. We appreciate the opportunity serve you. BALANCE DUE $1 94_72
This invoice is for services provided by C&S Media Publications; The

Farmersville Times, the Murphy Monitor, The Princeton Herald, The

Sachse News, The Wylie News and/or In & Around Magazine. If you have

any questions or suggestions, please don't hesitate to call us.



Agenda Section

Business Items for Discussion and Possible Action

Section Number

E.)

Subject

Consider, discuss and act upon Financial Statements for September
2020 and October 2020

To Farmersville Economic Development Board 4A
From Daphne Hamlin

Date November 16", 2020

Attachment(s) Financial Statements

Related Link(s)

Consideration EDC Board motion to approve or deny

and Discussion

Action

e Motion/second/vote
[l Approve
[0 Approve with Updates
[l Disapprove
e Motion/second/vote to continue to a later date.
[1 Approve
[1 Disapprove
e Move item to another agenda.
e No motion, no action




FARMERSVILLE ECONOMIC DEVELOPMENT CORP 4A
SEPTEMBER 2020

FINANCIAL BUDGET REPORT

Daphne Hamlin

d.hamlin@farmersvilletx.com



Farmersville Economic Development Corp 4A

September2020

Statement Balance 09-01-2020

Deposits:

Sales Tax:

Cking Int .30%

CD Interest

Loan repayment

Cleared Checks 1323-1325

Statement balance 9-30-2020

Outstanding Transactions

Sales Tax

Transfer to Texpool
CD Interest
Oustanding checks

$244,314.43
$22,477.62
$60.75

$2,622.04
$(16,160.00)

$253,314.84

Balance 10-8-2020

$253,314.84
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FARMERSVILLE ECONOMIC DEVELOPMENT CORP 4A

OcTOBER 2020

FINANCIAL BUDGET REPORT

Daphne Hamlin

d.hamlin@farmersvilletx.com



Farmersville Economic Development Corp 4A

October 2020

Statement Balance 10-01-2020 $253,314.84
Deposits:
Sales Tax: $23,155.40
Cking Int .30% $68.39
CD Interest $377.08
Loan repayment $2,622.04
Cleared Checks
Statement balance 10-30-2020 $279,537.75

Outstanding Transactions

Sales Tax

Transfer to Texpool
CD Interest
Oustanding checks

Balance 11-15-2020 $279,537.75
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Agenda Section

Business Iltems for Discussion and Possible Action

Section Number

F.)

Subject Consider, discuss and act upon meeting minutes

To Farmersville Economic Development Board 4A

From Daphne Hamlin

Date November 16", 2020

Attachment(s) City Council & EDC joint special session minutes and EDC meeting

minutes for September 171, 2020

Related Link(s)

Consideration
and Discussion

EDC Board motion to approve or deny

Action

e Motion/second/vote
I Approve
0 Approve with Updates
[1 Disapprove
¢ Motion/second/vote to continue to a later date.
L1 Approve
(1 Disapprove
e Move item to another agenda.
e No motion, no action
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Farmersville

DISCOVER v TENAS TREASLRY

FARMERSVILLE CITY COUNCIL
& FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION
JOINT SPECIAL SESSION AGENDA
For
September 17, 2020, 6:00 P.M.

PRELIMINARY MATTERS

e Mayor Wiebold called the meeting to order at 6:00 p.m. Council members Mike
Henry, Craig Overstreet, Jim Hemby, Dwain Mathers and Terry Williams were all
present. City staff members Ben White, Sandra Green, Daphne Hamlin and Rick
Ranspot were also present.

e The FEDC meeting was called to order and roll call taken by Sandra Green.
Board members Jason Lane, Randy Rice, Robbie Tedford and Matt Crowder
were present. Elise Bobitt was not in attendance.

e Prayer was led by Mike Henry followed by the pledges to the United States and
Texas flags.

PUBLIC COMMENT ON AGENA ITEMS (FOR NON-PUBLIC HEARING AGENDA
ITEMS

* No one came forward in person or via teleconference.

CITIZEN COMMENTS ON MATTERS NOT ON AGENDA

e No one came forward in person or via teleconference.

CITY COUNCIL WORKSHOP WITH THE FARMERSVILLE ECONOMIC
DEVELOPMENT CORPORATION (4A)

A. Discussion regarding the need to recruit and hire an Economic Development
Director as well as the funding, responsibilities, and supervision for an
Economic Development Director.

o Mayor Wiebold showed a slide comparing two cities in Collin County that

were close to Farmersville. He said one city hired an Economic

City Council & FEDC Joint Meeting Minutes for 9-17-2020 1



Development Director and the other city did not. He explained the city that
did hire a director grew more in commercial businesses than the other city.

¢ Mike Henry asked why Sam Satterwhite was in attendance and wanted an
explanation from the Mayor.

e Mayor Wiebold stated he has several years’ experience as the former
EDC Director for the City of Wylie. He explained he was in attendance to
advise the Council and FEDC members concerning hiring a director.

e Sam Satterwhite addressed the Council and FEDC and told them a little
about himself and his background. He was in economic development for
28 years and 24 years of that was in Wylie. He said the end result is to
reduce the tax burden on the residents. He explained the assets he felt
the city possessed to help attract businesses. He said you also have to
look at the land use map and plan ahead for the future. He pointed out
that he does not feel paying a consultant would be in the best interest of
the FEDC. He believes that a dedicated staff person would be more
beneficial. He stated that negotiation is a big part of economic
development and the city needed someone that would work with
developers closely. He explained that ideally you want a person that is
young who will grow with the community. He said it would be hard for
Farmersville to compete with salaries of other cities that have a higher tax
base, because the salary would be approximately $90,000.00 to
$130,000.00 He explained that communication between the board and
Council would be key to being successful. He believes they need
someone at the city to answer the phone for FEDC directly and a
consultant cannot do that, but a dedicated staff person could.

e Michael French, Superintendent of FISD, stated that it is important to be
ahead of the curve. He stated it is hard to keep up in the city if you just
have rooftops, and explained you must have diverse uses. He explained
the schools are getting crowded and are busting at the seams. He stated
the Council and FEDC members need to take risks, but it needs to be
controlled risks. He stated that economic development is not about
paperwork, but rather about relationships. He believes they should hire
someone that has experience and connections.

e Matt Crowder asked if Sam Satterwhite was the first EDC Director in Wylie
after their population hit 11,000 and wondered if he came to Wylie late or if
they should have hired someone sooner.

e Sam Satterwhite stated that he believed they hired him when they could.

e Mayor Wiebold asked if there was a different skill set required for an EDC
Director from that of a City Manager.

City Council & FEDC Joint Meeting Minutes for 9-17-2020 2



e Sam Satterwhite stated that economic development is a sales position.
He said both positions require different skill sets.

e Jim Hemby stated the city does need to hire someone to attract
businesses. He explained if the city is not making money the schools hurt
from that. He said they need to find a way to make this a city where
people want to work and live here. He believes the city needs someone to
work here that has the required knowledge to bring in businesses.

e Matt Crowder asked Sam Satterwhite who wrote his scope of work for his
day to day operations.

» Sam Satterwhite stated he did not have a scope of work, but he worked in
alignment with what the Council and city wanted.

e Randy Rice asked who he had reported to at the city.

e Sam Satterwhite said he reported directly to the EDC. He indicated if the
City of Farmersville were to hire someone they should work with the
board, the City Manager, the Planner and the Building Official.

» Craig Overstreet asked who paid his salary.

¢ Sam Satterwhite stated the EDC did.

¢ Mike Henry asked if the board members for Wylie received training.

e Sam Satterwhite stated they did and he encouraged City Council
members to attend the training as well.

e Mike Henry stated he would not hire anyone without a job description or
scope of work because he would want them to be held accountable.

o Craig Overstreet stated he finds the timing of the joint meeting odd. He
indicated the city currently has three boards that have submitted deficit
budgets and explained he did not want to hire a director yet. He said he
was shocked at how it was being recommended that they hire someone
right now, when the last he heard the FEDC was going to talk to a
consultant. He said the city has streets that are in bad condition and other
things that need repaired first and said we need to get our house in order
first.

e Mayor Wiebold asked how we can be proactive in recruiting companies
and when do we get ahead of the growth. He said he wants the city to be
prepared.

e Randy Rice stated he believed this meeting was just to start the
discussions of hiring someone.

o Mike Henry asked if the FEDC board would be interested in training.

¢ Randy Rice and Matt Crowder stated yes.

e Mike Henry explained they should set up a schedule of events. He said
those events should include a job description, supplies and other

City Council & FEDC Joint Meeting Minutes for 9-17-2020 3



expenses and costs associated with the hiring of a director. He explained
the city would have to use fiscal common sense.

e Dwain Mathers said there was no question the city needs an EDC
Director, but the question is when. He said the FEDC did set aside some
money in the budget for a consultant.

e Jason Lane stated the city is on the cusp of significant growth. He
explained the city is already planning ahead with the Land Use Plan and
Thoroughfare Plan. He feels they are all in agreement that they will need
an EDC Director in the future. Most cities he saw hiring an EDC Director
had a population of at least 10,000 people. He said the concern is to be
fiscally responsible and the board had opted to allocate some money to
bringing in a consultant to guide them on when it would be the time to hire
a director. He stated he does not feel the city is ready to hire someone
yet, but he said they want to have the consultant help answer those
questions regarding job description and other details.

e Terry Williams wanted the FEDC to keep Council appraised of the
consultant’s findings.

e Mike Henry asked if they had a timeline of when they were going to hire
the consultant.

e Jason Lane said no, but they were going to start discussion in the new
fiscal budget year.

e Dwain Mathers asked what would happen if the consultant said the city
was already behind the curve.

e Jason Lane said they would have to figure out how they would pay for an
EDC Director at that point.

e Robbie Tedford stated when the city had an EDC Director there was a
lack of expertise by the board in trying to administer that person. They
realized at some point they had no money and nothing to show for it. He
does believe the board needs training. He said that managing and
controlling the position would be a key component of the decision.

e Jason Lane stated communication is key and everyone on FEDC and City
Council has the best interest of Farmersville in mind.

» Matt Crowder said we need to be organized and have working structures
in place. He stated we have to think things through and be deliberate.

e Ben White stated he is here to help move the city forward. He said it has
been challenging because he spends a lot of time preparing for board
meetings. He is very supportive of moving forward with an EDC Director,
but he wants it at the right time. He would prefer to hire someone more
quickly than not.

e Mayor Wiebold asked if Ben White felt he was over taxed.
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e Ben White stated he does feel that way and he would like to spend more
time with his family. He worries about the gaps he leaves when he has
not prepared as much as he feels like he should. He said he tries to set
the right priorities and some items suffer more than others.

e Mayor Wiebold went over Ben White’s job description. He asked if there
were times when he does economic development tasks.

e Ben White said he spends about 5% to 10% of his time on economic
development.

» Mayor Wiebold stated he appreciated Ben White and he feels that his time
is over taken. He feels we are doing the city a disservice to economic
development right now.

e Mike Henry asked if the FEDC members have asked Ben White to do
anything for them.

e Jason Lane stated Ben White has put together some marketing material
and answered some inquiries. He said he does not think it is necessary
for Ben White to attend every FEDC meeting.

e Robbie Tedford stated that Ben White likes to have his foot in the door
and he feels that the FEDC has funded things that they should not have.
He does not feel that Ben White needs to come to every meeting.

e Jason Lane stated the FEDC did help fund the Land Use Plan and
Thoroughfare Map and that is great for the city. He reiterated that Ben
White does not need to be at every meeting because he can keep
oversight by reviewing the meeting minutes.

e Dwain Mathers explained that it would be the responsibility of the FEDC
members to stay ahead of the curve and make sure the city does not get

behind.
REGULAR AGENDA
A, Consider, discuss and act regarding the commitment necessary for the

recruiting, hiring, supervision, and funding required for the City of
Farmersville to establish a position for an Economic Development Director.

e No action taken

ADJOURNMENT

Farmersville Economic Development Corporation adjourned at 7:44 p.m.
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City Council adjourned at 7:44 p.m.

Jason Lane, Chairman Randy Rice, Secretary

APPROVE:

Bryon Wiebold, Mayor

ATTEST:

Sandra Green, TRMC, City Secretary
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Farmersville

DISCOVER A TENAS TREASLRI

CITY OF FARMERSVILLE
FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION MINUTES
September 17, 2020, 6:30 P.M.
COUNCIL CHAMBERS, CITY HALL
205 S. Main Street
Farmersville, TX 75442

CALLTO ORDER

The Farmersville EDC met in regular session on September 17th, 2020 at 7:52 p.m. in the City
Hall Council Chambers with the following board members present: Robbie Tedford, Matt
Crowder, Jason Lane and Randy Rice. Absent Elise Bobbitt. Special guest recognized Ben
White City Manager, Daphne Hamlin City Accountant, and Councilman Dwain Mathers.

RECOGNITION OF CITIZENS AND VISITORS

Special guest recognized Ben White City Manager, Daphne Hamlin City Accountant, and
Councilman Dwain Mathers.

PUBLIC COMMENT
No Comment
BUSINESS ITEMS FOR DISCUSSION AND POSSIBLE ACTION

CONSIDER, DISCUSS AND ACT UPON FACADE GRANT APPLICATION

EDC Board reviewed fagade grant application from Chris and Heather Grupido. Mr. Crowder
stated he feels the EDC Board needs more information before we can approve grant. Mr.
Tedford stated the information received was not eligible for the grant. But feels they will
meet the fagade grant rules. EDC Board will need to examine receipts for eligible expenses.
Mr. Lane stated windows and siding would be eligible. Mr. Tedford stated he will make a
motion to approve the fagade grant application from Chris and Heather Grupido up to
maximum of $25k but review receipts for eligible expenditures. Second by Mr. Rice. Allin
favor passed unanimously.

CONSIDER, DISCUSS AND ACT UPON FACADE GRANT RE-WRITE

Mr. Crowder took the two policies and reviewed and compared. The scope limited to
businesses in City of Farmersville. Clause could make a decision to approve. Made sure to
define to exterior areas. Improved on what the items are to be approved. Changed
minimum grant amount to $5k. Includes startup businesses. Applicants will need to submit
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3 estimates. A formal site plan will need to be in the application, write details of what they
are doing. Mr. Crowder stated he would like to add that the applicants show up in person in
case the board has any questions. In the event we disapprove something we would write in
writing of disapproval. Fixed amount if someone does not meet that fiscal year they can
reapply the next year.

Mr. Rice stated if the applicant gets turned down the year before can they re-apply the
following year. Mr. Rice asked do they need to wait till next year. Mr. Tedford stated if the
applicant applies in the spring time and we already exceeded our maximum and we do not
have another fagade grant available the applicant will have to wait until the beginning of new
budget year. Currently the way the fagade grant is written the applicant cannot start work
until the fagade grant is awarded.

One thing in the wording we need to change is to add “equal match”. Mr. Tedford stated in
the past it was existing businesses not new businesses. With this re write grant we can
accept new businesses. Mr. Rice stated he agreed on the point of new businesses. Mr.
White stated the downtown is affected by this. But in some of the businesses downtown
there are issues surrounding fire sprinklers. Mr. White asked if the board would be
interested in accepting fire suppression grant. Some instances we can double occupancy if
there is a fire suppression system. Mr. Crowder stated good point. Mr. Lane liked the idea
he stated he knows they can be costly my only question is we have looked at this before in
the past. Daphne will research if it is legal. Mr. Rice stated EDC could not do retail but
commercial/industrial. Daphne will find documents on last discussion regarding fire
suppression. Mr. Lane asked Daphne to find correspondence with Allan and place on next
agenda. Mr. White stated the important part of the fire suppression is being done to create
economic growth. In certain cases we have business that would double if they had fire
suppression. Mr. White asked if he could contact the attorney. Mr. Lane stated he has no
issue of this. Motion from Mr. Tedford second by Mr. Rice. All in favor

CONSIDER, DISCUSS AND ACT UPON ITEMS FOR PAYMENTS

Mr. Tedford motioned to approve items for payment (Kimley Horn, $14,160.00, Chamber of
Commerce, $1,000.00) , second by Mr. Crowder , motion passed unanimously.

CONSDIER, DISCUSS AND ACT UPON FINANCIAL STATEMENTS FOR AUGUST 2020
AND BUDGET AMENDMENTS.

Mr. Tedford motioned to approve financial statements for August 2020 as presented, second
by Mr. Rice, motion passed unanimously

CONSIDER, DISCUSS AND ACT UPON MEETING MINUTES FOR JULY 23rd, AND
AUGUST 27TH, 2020.

Mr. Rice motioned to approve meeting minutes for July 23rd, second by Mr. Crowder ,
motion passed unanimously.

Mr. Rice motioned to approve meeting minutes with August 27", second by Mr. Crowder ,
motion passed unanimously. Jason Lane abstained

REPORTS
e Sales Tax remain strong

¢ Proceeding forward on county road 699.
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e Collin College major issue is getting started. Electrical needs to be moved. Texas
New Mexico will be there next week. Once electrical out of the way and trees
cleared they will start moving utilities. Asking for completion by end of year.

REQUESTS TO BE PLACED ON FUTURE AGENDAS
Facade Grant Review

Fire suppression attorney updated
Discuss consulting timing on edc position

Discuss participating or liaison with the school district/partner with the school district/Mr.
Tedford stated should be Mr. Lane. Send Mr. French contact info. Receive report on
meeting

No City Manager update on next agenda/ Jason think about
Elise on Covid 19 update.

ADJOURNMENT
Mr. Tedford adjourned the meeting at 8:37 p.m.. Second by Mr. Crowder.

ATTEST: APPROVE:

Randy Rice, Secretary Jason Lane, Chairman
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