Farmersville

DISCOVER A TEXAS TREASURE

CITY OF FARMERSVILLE
FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION MINUTES
FEBRUARY 2157, 2019, 6:30 P.M.
COUNCIL CHAMBERS, CITY HALL
205 S. Main Street

CALLTO ORDER

The Farmersville EDC met in regular session on February 21%t, 2019 at 6:30 p.m. in the
City Hall Council Chambers with the following board members present: Robbie
Tedford, Diane Piwko, Bob Collins, Jason Lane and Randy Smith. Staff members
present were City Accountant Daphne Hamlin and City Manager Ben White.

RECONIGTION OF CITIZENS AND VISITORS
No Visitors

PUBLIC COMMENT
No Comments

CONSIDER, DISCUSS AND ACT UPON FINANCIAL STATEMENTS FOR JANUARY
2019

o Motion to approve January 2019 Financial statement by Mr. Collins
o 2" {o approve made by Mrs. Piwko
o All members voted in favor

CONSIDER, DISCUSS AND ACT UPON FACADE GRANT REIMBURSEMENT
o Motion to approve Fagade Grant Reimbursement by Mrs. Piwko
o 2" to approve made by Mr. Smith
o All members voted in favor

CONSIDER, DISCUSS AND ACT UPON COLLIN COLLEGE FOUNDATION
SUPPORT
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o Motion to support sound system by Mrs. Piwko
o 2" {o approve made by Mr. Tedford
o All members voted in favor

REVIEW CURRENT CITY OF FARMERSVILLE PLANNING AND ZONING
ORDINANCE AND MAKE RECOMMENDATIONS FOR IMPROVEMENTS WITH
REGARDS TO INDUSTRIAL DEVELOPMENT

Mr. White reviewed the list of the changes made during last meeting with the EDC
Board. This item is going forward to City Council for a recommendation to
forward to the Planning and Zoning Commission on March 12 or 26".

Mrs. Piwko asked for a copy for review.

Mr. Lane asked that the summary list forward to all board members along with set
date for meeting with City Council.

Mr. Smith asked what the motivation behind the EDC Board is reviewing these
documents.

Mr. Lane stated we are looking at industrial zone areas limiting industrial
development. Mr. Lane said not sure if we should go into commercial and retail.
EDC highly related to industrial.

Mr. White stated we are limited what we can do for commercial and retail.

Mr. Lane said the comprehensive zoning refresh will need experts to review.

Mr. White stated funds are set aside in the EDC Budget and Kiley Horn is ready
to review. WE are waiting on the Highway 380 decision

Mr. Smith stated does not see planning and zoning, just wondering if we want to
add our input toward commercial and retail, hoping to create jobs and sales tax.
Mr. Collins stated commercial and retail are demographically driven, when
numbers are right business will come.

Mr. Smith stated thought the review was to make us more competitive with other
cities.

CONSIDER, DISCUSS AND ACT UPON ITEMS RELATING TO STREETS AND
UTILITIES FOR THE NEW COLLIN COLLEGE CAMPUS AND BUDGET

AMENDMENTS

Mr. White stated he had a couple of meeting with Collin College, TIRZ Board has
financed the Collin College Road, currently redoing sewer lines to be able to
take on Collin College capacity. Major thing we are discussing now is the
electrical distribution line. The thing the College needs today is electrical line.
Collin College has spoken with Texas New Mexico, and City Farmersville offers a
better rate. Mr. White has met with Dr. Matkin, explained our CCN and what we
are able to serve in our area. Mr. White presented slide showing our CCN (see
attached). Mr. White stated existing power lines are on the east side. We have
existing water and sewer on site. We need electrical radial extension line on east
property line. Mr. Collins asked if there are any chances going underground.

Mr. White stated that Dr. Matkin wants to keep it beautiful. Future site to
provide a loop feed, if distribution line goes down still able to feed from an
alternate line source. Mr. White stated the loop feed added 1,800 feet long with
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6 transformers. Mr. White presented a budget on cost asking EDC to help with
phase one of $150k. (See attached).

o Mrs. Piwko asked are the Collin College buildings going to be thru a bond issue.

¢ Mr. Collins stated no plans for build out yet. Currently the board has a 100 million
in reserves. Mr. Collins stated a lot depends on next few years on growth here
and in Celina.

e Mr. Tedford stated this is what we have been saving our money for. Mr. Tedford

asked are we getting the fult building or a scaled down building.

Mr. Collins stated Collin College will have 55k sq. ft.

Mr. Tedford stated would like to see the building we are suppose to get.

Mr. Collins stated Celina’s building is scaling down from 2 buildings to 1.

Mr. Smith asked if there was a reduction in the Wylie Campus as well.

Mr. Collins stated Wylie is fixed.

Mr. White stated in the future eventually we will have to upgrade electrical

substation. 800k in offsite feeder upgrades, as the campus grows. $1.3 m

includes upgrades to substation. It is Oncor's substation today, we have plans to

purchase substation @45k. EDC has 210k set aside for substation. Upgrade

engineering wise will begin after council approval. Eventually will need a new

substation somewhere else. Currently we have a liability we have one

transmission line. There is an upgrade plan for the new substation, paid for

through revenue bonds.

+ Mr. Collins asked on the reliability problem. Mr. White stated run 2 line feeds.

+ Mr. White stated Council will be considering long term plans for a new electric

substation. Mr. White said we will move old transformer to a new station, it will

have scada ability to provide the lineman on how the substation is operating.

Future load capability to meet the needs of the entire Collin College campus,

upgradable for future loads cost is $5m. This is a phased in approach and

building for the future.

Mrs. Piwko asked if we will completely disposition or leave substation.

Mr. White stated we will disposition.

Mr. Smith asked about the revenues.

Mr. White stated what we think will happen if we ever have enough revenues to

support the General Fund, we can reduce the amount of transfers from the

electrical fund system.

¢ Mr. White stated he needs the $45k to purchase and requested a 150k
amendment to the budget to pay for engineering for new transformer. May be
able to pay engineering through pca.

¢ Mr. Tedford asked for the $150K partner with the College at 50/50 with loop up to
153k. Mr. Tedford said we are running utility to the College committing 300k, in
exchange for the building we were currently supposed to receive.

¢ Mr. Collins said the building is under contract.

o Mr. Tedford said the original contract we were not liable.

¢ Mr. White stated it was never in our agreement. But in exchange we want a
building.
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» Mr. Tedford stated this is one thing we can do for Farmersville, and glad we are in
a position to help.

¢ Mr. Smith asked to note that the EDC Board decided to grant funds to the City
rather than issue a loan to the City for the Collin College Electric Project.

o Motion to spend$150k with the commitment of a 50/50 split on future
project completion of the Collin College loop up to $153k in exchange for
request that the building be 60,000 sq. ft.

o 2" to approve made by Mrs. Piwko

o Members voted, Mr. Smith not in favor, motion passed

RECEIVE UPDATE ON ELECTRICAL SUBSTATION
+ Discussed in previous item

RECEIVE UPDATE ON WORKFORCE STUDY

s Mr. White stated he has been in contact with the City of Wylie in regards to the
workforce study, and what they have done.

» Mr. Sadderwhite has access to data, and we could manipulate to get information
that could be helpful to us (showing population information interline labor market
survey, map showing regional commute patterns). This information is available
on the City of Wylie website. Interline labor market survey.

* Mr. White stated the objective here is to go to NGTOG workforce and regionalize
it to the east side of Lavon. We need to regionalize, the more we get together.

o Mr. White stated the way I'm looking at this issue is to it see what is available for
our industrial area. Our objective is to find out what is over there. Mr. White

started with population with neighboring counties in our region (see attached)
NCTOG work force solution.

- RECEIVE UDPATE ON TAX FREE ZONE
Table add to next meeting

CONSIDER, DISCUSS AND ACT UPON MEETING MINUTES FOR JANUARY 17™,
2018

o Motion to accept minutes with changes by Mr. Tedford
o 2" to approve made by Mr. Collins
o All members voted in favor

CITY MANAGER REPORT

Mr. White stated this item was added so he could talk freely about things we need to
discuss, Martin Marietta is in a holding pattern, no contact since December. There are
major concerns regarding dust issues, since then employer discussed with Martin
Marietta his concems a line of communication has opened up. Ongoing negotiations.
Tommy and | continue discussion with KSC Trans model in this region would be
successful. Continued discussion with KSC. New sewer line for Palladium, opens up
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north side of highway 380, Highway 380 discussion delayed until May, Reliable still
proceeding. Attended Dallas Chamber of Commerce presented slide (see attached)
Legislation Session 2.5 % cap on taxes

REQUESTS TO BE PLACED ON FUTURE AGENDAS
Tax Free Zone

Update on bids Collin parkway
Update Collin College

Update on Batch Plants
ADJOURNMENT

Meeting was adjourned at 8:22 p.m.

ATTEST: APPROVE:
Diane C. Piwko, Secretary Jasop Lane, Chairman
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