FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION

November 21st 2019; 6:30 p.m.
City Hall Council Chambers
205 S. Main

Earmersville, Tx 75442

L Call to Order
1. Recognition of Citizens and Visitors
. Public Comment

(For Non-Public Hearing Agenda Items)

If you wish to address the Farmersville Economic Development Board 4A on a
posted item on this agenda, please fill out a “Speaker Sign-Up" card and present
it to the City Staff before the meeting begins. Pursuant to Section 551.007 of the
Texas Government Code, any person wishing to address the Farmersville
Economic Development Board 4A for items listed as public hearings will be
recognized when the public hearing is opened. Speakers wishing to address the
Farmersville Economic Development Board 4A regarding any non-public hearing
item on this agenda shall have a time limit of three (3) minutes per speaker, per
agenda item. The Chair may reduce the speaker time limit uniformly to
accommodate the number of speakers or improve meeting efficiency

Business Items for Discussion and Possible Action

A. Receive update on Collin College
Receive update on Concrete Facilities
Receive update on Sales tax report

Receive update on Grant loan program for businesses

moow

Consider, discuss and act upon loan repayment schedule for the Electrical
Substation Loan

m

Consider, discuss and act upon Resolution supporting Grant match for street
improvement.

G. Consider, discuss and act upon items for payment

m

. Consider, discuss and act upon financial statements for October 2019 and budget
amendments.

l.  Consider, discuss and act upon meeting minutes for October 24th, 2019

iV. Reports
A. uny ivianager Repor — Ben vhnite ( No Deliberation or Action to be Taken)



» Thoroughfare map and land use udpate
V. Requests to be Placed on Future Agendas
VL Adjournment

. No action may be taken on comments received under “Recognition of Visitors”.
. The Board may vote and/or act upon each of the items listed in the Agenda.

The Farmersville Economic Development Board (4A) reserves the right to adjourn info Executive Session
at any time during the course of this meeting to discuss any matters listed on the agenda, as authorized
by the Texas Government Code, including, but not limited to, Sections 551.071 {Consultation with Attor-
ney), 551.072 (Deliberations about Real Property),551.073 (Deliberations about Gifts and Donations),
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 {Economic Devel-
opment), 418.175-183 (Deliberations about Homeland Security Issues,) and as authorized by the Texas
Tax Code, including, but not limited to, Section 321.3022 (Sales Tax Information)

Persons with disabilities who plan to attend this meeting and who may need assistance should contact
the City Secretary at 972- 782-6151 or Fax 972-782-6604 at least two (2} working days prior o the meel-
ing so that appropriate arrangements can be made. Handicap Parking is available in the front and rear
parking lot of the building.

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in
the regular posting place of the City Hall building for Farmersville, Texas, in a place and
manner convenient and readily accessible to the general public at all times, and said
notice was posted November 18th, 2019, 2019 by 5:00 P.M. and remained so posted
continuously at least 72 hours proceeding the scheduled time of said meeting.

Enphm. —Lanlv\

Daphne Hamlin/EDC Liaison



TO:
FROM:
DATE
SUBJECT:

Farmersville

DISCOYVER A TENAS TREAKL R

EDC 4A Board

Daphne Hamlin, Finance Director
November 21st, 2019

Collin College update

Receive update regarding Collin College.

Action: [nformational item only



TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TENAS TRI AST RT

EDC 4A Board

Daphne Hamlin, Finance Director
November 21st, 2019

Concrete Facilities

Receive update on Concrete Facilities

ACTION: Informational item only



TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TENAS TREASE RE

EDC 4A Board

Daphne Hamlin, Finance Director
November 21st, 2019

Sales Tax Report

Receive update on the Sales Tax Report

ACTION: Informational Item only
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TO:
FROM:
DATE:
SUBJECT:

Farmersville

DHSCOVER A TENAS TREASUHRI

EDC 4A Board
Daphine Hamlin, Finance Director
November 21%, 2019

Businesses Loan/grant

Receive update on Grant Loan program for businesses

ACTION:  No Action informational item only



Farmersville

DISCOVIR N TEXNAS TREASL RE

TO: EDC 4A Board
FROM: Daphne Hamlin, Finance Director
DATE: November 215, 2019

SUBJECT: Loan Repayment

Consider, discuss and act upon loan repayment schedule for the Eiectrical Substation in
the amount of $62,929.51.

1.) Trac N Trol (Scada) $17,929.51

2.) Oncor (Substation) $45,000.00

ACTION:  Approve or Deny



Farmersville

DISCOVER A TEAMAS TREAVSE HIE

TO: EDC 4A Board
FROM: Daphne Hamiin, Finance Director
DATE: November 21, 2019

SUBJECT: Grant resolution

Consider, discuss and act upon resolution supporting grant match for street
improvement.

ACTION:  Approve or Deny



Farmersville

DISCOVER A TEXAS TEEASURL

31 October 2019

Mr. Clarence Daugherty, P.E.

Collin County Director of Engineering
Collin County

4690 Community Avenue, Suite 200
McKinney, Texas 75071

Subject: 2019/20 Collin County Call for City Projects Funding Certification Letter

Dear Mr. Daugherty,

Please accept this letter as certification that City of Farmersville matching funds will be provided to cover
twenty percent (20%) of the cost associated with the Farmersville Parkway Street Construction Phase 2
Project. A breakdown of some of the project numbers are provided below:

Overall Proposed Project Cost: $4.571M

Collin County Proposed Funding Level (80%): $3.657M

City of Farmersville Proposed Funding Level (20%):
Farmersville Tax Increment Reinvestment Zone (TIRZ): $0.229M
Farmersville Economic Development Corporation (FEDC): $0.685M

Additionally please sce the attached resolutions from the Farmersvilie TIRZ Board and the FEDC Board
supporting the project and the funding levels discussed.

Thank you for the opportunity to participate in the 2019/20 Collin County Call for City Projects.

Sincerely,

T2 A A

Benjamin L. White, P.E., CPM

Farmersville City Manager

205 South Main Street

Farmersville, Texas 75442

Phone: 872-782-6151, Email: b.white@farmersvilletx.com
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2019 Collin County Bond Project Submittal

[Farmersville J

ect Name: |Street Construction, Farmersville Parkway Phase 2

From:|280 Feet West of Welch | To:|SH 78

ect Description/Scope

This project reconstructs Farmersville Parkway from a two lane chip seal roadway to a
four lane divided concrete street from the east property line of Collin Coliege to State
Highway 78. The project develops and installs a sixty-nine (69) foot wide concrete street
with a fifteen (15) foot median within a one hundred {100} foot wide right of way that is
approximately three thousand two hundred (3,200) feet in length. Six (6) foot concrete
sidewalks will be included on both sides of the street along with storm water drainage.
Some right of way acquisition is anticipated. No lighting is included with this project.

Please see attached capital improvement plan task description for additional
information.

Also please see associated Traffic Impact Analysis (TIA) for reference.

Estimated Cost of Project [ 34,571,000

Total project cost including design, ROW, construction, etc.
Do not include landscaping, irrigation or street lighting

Amount Requested from Collin County I $3,657,000

Maximum will be according to the matching criteria in the "Call"

Amount matched by City |  $914,000

Attach letter from City Administrator verifying the City has the funds and that at
least half of those funds are City funds.

Approvals

Attach City Council Resolution authorizing the project
Attach any other approvals required, such as permits from TxDOT, Corps of Engrs, etc.

Average Daily Traffic | 1,116

Attach verification that the volume is a measured amount, not a projected or estimated
amount

Possible Bonus Credits.



Does the project have a feature that has substantial accident/crash record?
Attached documents verifying the safety issue/crash records.

Is the project parallel to and within 1/2 mile of a freeway or tollway?
Describe how it can relieve congestion on the freeway or tollway or service roads.




2019 Collin County Bond Project Submittal, Page 2

Exception:
If project is a new roadway on a new location, or if the project is re-construction,
describe how the improvements will relieve or prevent congestion; that is, traffic
volumes beyond the capacity of the roadway.

Proposed design will increase maximum daily service volume from 15,000 vehicles per
day to 30,000 vehicles per day.

This street needs to be redeveloped as a four lane divided concrete street to support
increasing traffic coming from and going to Collin College. To enable the safe flow of
student and resident traffic and allow for reasonable response times for emergency
vehicles, it is imperative to complete the proposed 4-lane roadway.

This street can be used as a detour path around the Audie Murphy Parkway (US 380)
and State Highway 78 interchange in times of emergency such as serious wrecks and
Audie Murphy Parkway construction. This would complement detour paths for Audie
Murphy Parkway from CR 560 to Main Street.




Capital Improvement Plan Task Description

General Information

Project Long Name: Street Construction, Concrete, Farmersville Pkwy, 280 Feet West of Welch
to SH 78

Project Short Name: Street Construction, Concrete, Farmersville Pkwy, Welch to SH 78

Type: UJ Purchase X Construction Project Number: PJ209

Bond: Yes 0 No Other Tracking Number: None

Grant: Yes No ] |

Task Narrative

This project reconstructs Farmersville Parkway from a two lane chip seal roadway to a four lane |
divided concrete street from the two hundred eighty (280) feet west of Welch Drive (east
property fine of Collin College) to State Highway 78. The project develops and installs a sixty-
nine (69) foot wide concrete street with a fifteen (15) foot median within a one hundred (100)
foot wide right of way that is approximately three thousand two hundred (3,200) feet in iength.
Six (6) foot concrete sidewalks will be included on both sides of the street along with storm

- water drainage. Some right of way acquisition is anticipated. No lighting is included with this
| project.

A project plan map can be seen below:
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Collin College started building the Farmersville campus in October of 2019 and anticipates
completing the project no later than the summer of 2021 to be ready for students attending in
the fall of 2021. Although Farmersville will receive benefit directly from the improved street the
main reason for this project is improving the flow of regional traffic related to the campus
especially traffic inbound or outbound from State Highway 78.

This street is on the City Manager's street rehabilitation and development list as reviewed by
City Council. The City Council has authorized a resolution approving the project.

This street is on the Collin County Thoroughfare Map.

City of Farmersville organizations including the Tax Increment Reinvestment Zone (TIRZ) Board
along with the Farmersville Economic Development Corporation (FEDC) are funding this project
at a rate of 5% and 15% respectively. Collin County is providing an 80% match.
Reimbursement will be made once expenses are incurred.

A Traffic Impact Analysis was performed in June 2016 for the Camden Park Development which
is located on the west side of Farmersville Parkway {CR 611) across from the proposed Collin
College Campus site. The analysis estimated in 2016 that the vehicle total during the peak hour
was 1,010 vehicles at the intersection of Farmersville Parkway and State Highway 78. Camden
Development will add approximately 277 homes at ultimate build-out. It is also anticipated that
the Collin College Campus will have more than 1,000 students when it opens in 2021.

This project will accomplish the following tasks:
¢ Planning

Engineering

Contract management

Inspection

Site and soil preparation

Base installation

Pavement installation

Storm water drainage installation

Sidewalk installation

Business Case

This street remains one of the highest priorities on the City Manager's street rehabilitation and
development list as reviewed by City Council.

This street needs to be redeveloped as a four lane divided concrete street to support increasing
traffic coming from and going to Collin College. To enable the safe flow of student and resident
traffic and allow for reasonable response times for emergency vehicles, it is imperative to
complete the proposed 4-lane roadway.

This street can be used as a detour path around the Audie Murphy Parkway (US 380) and State
Highway 78 interchange in times of emergency such as serious wrecks and Audie Murphy
Parkway construction. This would complement detour paths for Audie Murphy Parkway from
CR 560 to Main Street.




Financial information

Total Cost (3K): 4,571

Amount Budgeted ($K): 4,571

Matching Funds (3K): 4,571 (see note 1)

Entity Providing Match: Collin County, TIRZ,
FEDC

Bond Series: None

In-Kind Match ($K): None

Financial Account. Not assigned yet

Personnel

Managing Department: Public Works

City Project Mgr. Ben White

Contracted Project Mar: Not assigned yet

Financial: Daphne Hamiin

Engineering: Eddy Daniel, DBI

Purchasing: Daphne Hamplin

Contract Coordinator: Sandra Green

Grant Coordinator: Sandra Green

Scheduling

CIP Start: 31 Oct 2018

CIP Completion: 31 Oct 2021

Dev. Concept Completion: 31 May 2020

Contract Completion: 31 Jul 2020

Project Completion: 31 Apr 2021

Comments

Note 1: Matching funds are comprised of commitments from the following organizations:

Collin County: 80%, $3.657M
TIRZ: 5%, $0.229M
FEDC: 15%, $0.685M




Quantity

7,415
13,347
11,122
8,008
LS
20,020
LS
LS
LS
LS

LS
LS
LS
LS

Collin Parkway/Farmersville Parkway Budget

Price

$10.00
$4.00

$45.00

$30.00

LS

$7.00

LS
LS
LS
LS

LS
LS
LS
LS

ltern Description
Project Segment: Collin Parkway
C.Y. Excavation
3.Y. Lime Stabilation
S.Y. 8-Inch Reinforced Concrete Pavement
L.F. Curbs
Roadway Drainage @ 30%
S.F. 5-Fcot Concrete Sidewalk
LED Street Lighting
Landscaping (Trees & Irrigation)
Drives & Driveway Approaches
Special/Offsite Drainage
Estimated Construction Costs Subtolal

Traffic Control, Pavement Marking, Traffic Signals

Utility Relocation

Right-Of-Way Acquistion

Geotechnical/Survying/Testing

Construction Engineering/Contract Administration @ 5.0%
Project Inspection @ 2.5%

Contingency @ 15%

Total Estimated Project Segment Costs

Cost (USD)

74,148
53,387
500,501
240,240
188,411
140,140
57,200
28,600
24,310
42,900
1,349,838

21,450
42,900
57,200
14,300
70,709
35,355
238,763

1,830,515

Project Segment: Farmersville Parkway, Collin Parkway to East Property Line of Collin College

6,663
11,893
9,994
7,196
LS
17,990
LS
LS
LS
LS

LS
LS
LS
LS

$10.00
$4.00
$45.00
$30.00

LS

$7.00

LS
LS
LS
LS

LS
LS
LS
LS

C.Y. Excavalion
5.Y. Lime Stabilation
S.Y. 8-Inch Reinforced Concrete Pavement
L.F. Curbs
Roadway Drainage @ 30%
S.F. 5-Foot Concrete Sidewalk
LED Street Lighting
Landscaping (Trees & Irrigation)
Drives & Driveway Approaches
Special/Offsite Drainage
Estimated Construction Costs Subtotal

Traffic Control, Pavement Marking, Traffic Signals
Utility Relocation
Right-Of-Way Acquistion
Geotechnical/Survying/Testing
Construction Engineering/Contract Administration @ 5.0%
Project Inspection @ 2.5%
Contingency @ 15%
Total Estimated Project Segment Costs

fayc ( v v

66,630
47,974
449,751
215,880
169,306
125,930
51,400
25,700
21,845
38,550
1,212,966

19,275
38,550
51,400
12,850
63,540
31,770
214,553
1,644,903
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Collin Parkway/Farmersville Parkway Budget

Project Segment: Farmersville Parkway, East Property Line of Collin College to SH 78

11,848 $17.00 C.Y. Excavation 201,419
21,327 $24.00 S.Y. Lime Stabilation 511,844
17,772 $45.00 5.Y. B-Inch Reinforced Concrete Pavement 799,752
12,796 $30.00 L.F. Curbs 383,880
LS LS Roadway Drainage @ 30% 453,905
31,990 $8.00 S.F. 5-Foot Concrete Sidewalk 255,920
LS LS LED Street Lighting 137,100
LS LS Landscaping (Trees & Irrigation) 91,400
LS LS Drives & Driveway Approaches 38,845
LS LS Special/Offsite Drainage 68,550
Estimated Construction Costs Subtotal 2,942 615
LS LS Traffic Control, Pavement Marking, Traffic Signals 274,200
LS LS Utility Relocation 68,550
LS LS Right-Of-Way Acquistion 171,375
LS LS Geotechnical/Survying/Testing 171,375
LS LS Environmental Mitigation 100,000
Construction Engineering/Contract Administration @ 5.0% 164,268
Project Inspeclion @ 2.5% 82,134
Contingency @ 15% 596,178
Total Estimated Project Segment Costs 4,570,694

Project Segment: SH 78 from US Hwy 380 to Farmersville Parkway
LS LS Earthwork & Landscape Subtotal 183,000
LS LS Subgrade Treatments & Base Subtolal 325,160
Ls LS Surface Courses & Pavement Subtotal 779,326
LS LS Structures Subtotal 312,000
LS LS Miscellaneous Construction Subtotal 199,082
LS LS Lighting, Signing, Markings, & Signals Subtotal 258,500
LS LS Right of Way & Environmental Mitigation 100,000
Estimated Construction Costs Subtotal 2,157,068
LS LS Right-Of-Way Acquistion 100,000
LS LS Geotechnical/Survying/Testing 100,000
Design & Construction Engineering/Contract Administration @ 10.0% 215,707
Project inspection @ 3.0% 64,712
Contingency @ 15% 395,623
Total Estimated Project Segment Costs 3,033,110

Farmersville Parkway: Collin Parkway to East Property Line of Collin College
Project Estimate 3,475,418
Collin County Match 1,737,709
Total Financed 1,737,709
Yearly Debt Service 130,328
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Collin Parkway/Farmersville Parkway Budget

Suggested FCDC Contribution 0
Suggested FEDC Contribution 0
Suggested TIRZ Contribution 130,328

Farmersville Parkway: East Property Line of Collin College to SH 78
Project Estimate 4,570,694
Collin County Match 3,656,556

Total Financed 914,139

Suggested FCDC Contribution 0
Suggested FEDC Contribution 750,000
Suggested TIRZ Contribution 250,000

Assumptions:
- Collin County allows the Floyd Road funds to be combined with Farmersville Parkway funds
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TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISNCOYVER A TEAAS TREASL RY

Economic Development Corporation
Daphne Hamlin, Finance Director
November 21st, 2019

Iterns for payment

Consider, discuss and act upon items listed for payment”

1.) City of Farmersville — Reimburse Electrical Substation $45,000.00

ACTION:  Approve or Deny



ONCOR ELECTRIC DELIVERY INVOICE

Please Remit To: or EFT Instructions: Page: 1
Oncer Elestric Delivery invoice No: TRNOQ27824
$.0, BOA 016104 Invoice Date: 10/07/2019
BALLAS TH 75321-0104 Customer Number: 401667
Payment Terms: Net 30
Due Date: 11/06/2019
AMOUNT DUE 4500000 UsD

Amount Remitted

”llIlI|IIIIIII'I!II‘II'I“II[I'

For billing questions. please call 817-215-5702
Line Ad] I!dentifier Description Quantity UOM Unit Amt MNet Amount
For billing guestions, nicage contact Melissa Bo-=illa @ £17-21%-5%702 or Matt Orr
0 214-743-65G3.
|
The City of Farxersville has agreed te purchase the existing Farrarsvilia
Spubstatian trim Oncor Electric felivery
i
dar- Aitharization OFT40419 Farzersvilie 5ub Fetire station to s2ll o the
City af Farmezsville
0ETAN318 Bill of 3ile 1.90 EA 45,000,090 45,008.90¢
SUBTOTAL: 45,000.00
| TOTAL AMOUNT DUE : 45,000.00
CITY OF FARMER
SVILLE OPERATING ACCOUNT 3062
VEND; 11-8274 CEECEH I 7
1EC® DAaTE: 1Q0/08/201¢ CHECE WO ipe27
DATE T.D. .
20 § DESCHRIBTION S
R Al NT
10/0B/20C19 201919080487 CUHCOR L
JRC: See mUT By Tam T B HWCOR ELECTRI b5y 6 1y G
PURCHASING THE EXISTING FARNERSVILLEZ SURSTATION (BDC) C DELIVERY COMDAN «5%,000.00

CHECHE TOTaL 42, 000.0¢C



TO:
FROM:
DATE:

SUBJECT:

Farmersville

DISS OVER A TENAS TREANL RIE

EDC 4A Board
Daphne Hamiin, Finance Director
November 21st, 2019

Financial Statements

Consider, discuss and act upon financial statements for October 2019

ACTION:  Approve or Deny October 2019 financial statements



FARMERSVILLE ECONOMIC DEVELOPMENT CORP 4A,

Ocros:zr 2019

FINANCIAL BUDGET REPORT
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Farmersville Economic Development Corp 4A

October 2019

Statement Balance 10-1-2019

Deposits:

Sales Tax:

Cking Int .05%

CD Interest

Transfer from Texpool
Cleared Checks 1316

Statement balance 10-31-2019

Qutstanding Transactions

Sales Tax

Transfer to Texpool

CD Interest

Oustanding checks 1317 and 1318

$96,754.53

$23,855.68
$4.17

${(1,913.92)

$118,700.46

${2,675.00)

Balance 11-7-2019

$116,025.46
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Farmersville

DISCOVER A TEXAS TREASI RE

TO: EDC 4A Board
FROM: Daphne Hamiin, Finance Director
DATE: November 215 2019

SUBJECT: Meeting minutes

Consider, discuss and act upon meeting minutes for October 24th 2019

ACTION: Approve or Deny October 24th, 2019 meeting minutes



Farmersville

IHSCOVER A TEXAS TREASL RY

CITY OF FARMERSVILLE
FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION MINUTES
OCTOBER 24TH, 2019, 6:30 P.M.
COUNCIL CHAMBERS, CITY HALL
205 S. Main Street

CALLTO ORDER

The Farmersville EDC met in regular session on October 24th, 2019 at 6:39 p.m. in the
City Hall Council Chambers with the following board members present. Jason Lane,
Diane Piwko, and Randy Smith. Absent Robbie Tedford and Bob Collins. Special
guest recognized Councilman Mike Hurst, Ben White City Manager, Tommy Ellison
TIRZ representative and Daphne Hamlin City Accountant

RECOGNITION OF CITIZENS AND VISITORS
No visitors

PUBLIC COMMENT

No Comments

RECEIVE UPDATE ON COLLIN COLLEGE

Mr. White updated the EDC 4A board on Collin College progress. Farmersville is
ready to install temporary power waiting on College to give the go ahead.
Permanent power will happen when dirt work is complete. DBI continuing to move
forward on Farmersville Parkway and Collin Parkway. Most of plans are done 70 to
80 percent complete. Preliminary plat signed off and permit issued to begin
construction. Collin College plans to install fire lane in asphalt but this is only
temporary and concrete will be installed. Dirt is being moved and ground fences are
being installed. Mr. Smith asked if the square footage has been decided. Mr. White
stated he cannot remember but has not changed from previous numbers given.

RECEIVE UPDATE ON CONCRETE FACILITIES

Mr. White stated Reliable Concrete continues with construction. Almost the entire
sight has been concreted. Anything that will generate from dust will be escaping
from the aggregate. Plans are placing up the screen walls. Grass and trees will be
planted outside those screening walls. The 12 inch water line only 600 ft remaining.
Began with 6,500 feet with our City public works employees installing. City only
have 7 employees in this department and they continue to keep up with the
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progress. Mr. White stated the plan was to be completed in October but moved to
November first week.

Council has reviewed the development agreement with Martin Marietta.
Negotiations still continue.

TCEQ hearing was held on the 14 of October at RSVP. Outside Martin Marietta no
one else supported this project.

Mr. Smith asked if Mr. White heard back from Martin Marietta since the hearing. Mr.
White stated he has not heard back from Martin Marietta. Mr. Smith stated a lot of
people spoke at the hearing. Mr. White stated our strategy still is to bring them into
the City with a development agreement.

RECEIVE UPDATE ON TIRZ BOARD

Mr. White stated that he and Mr. Ellison worked together on the project. The 12in
Reliable water line almost done cost approx. 300K totally supported by TiRZ funds.
Other projects funded are the bond for the 4 lane divided street around the College.
The engineering and construction will begin soon. Mr. White is trying to find funding
to complete road all the way to Hwy 380.

High speed internet survey was sent out in a separate envelope, not in the water
bills as first projected. First week of November is the cutoff and we will begin the
analysis of the survey. What is unique with the survey this is how Mont Bellevue and
Hudson Oaks helped with the deployment of their system. Mrs. Piwko suggested
that the Police Department post on their Facebook sight to remind peopie to
complete the survey. Mr. Ellison stated we had to modify the survey due to the TIRZ
Board can only spend funds within the TIRZ District. Texas A&M commerce
developed the survey and helped prepare for distribution.

Mr. White is developing a street improvement plan. TIRZ Board is researching on
ways to help with funding of the street improvement plan.

TIRZ needs to make updates on project plans and financial plans.

Mr. Ellison stated one of the issues with the City is they do not have funds for street
maintenance. Mr. Ellison stated a road improvement that is beneficial to TIRZ and
City would have to update the project plan in order to fund.

Mr. Ellison stated the water line project there have been concems on who is funding
this project. TIRZ is funding this project.

Mr. Ellison stated they are projecting 17 jobs related to the plant plus 200k in
revenue from sales tax. If this projection pans out it is a very positive thing for the
City.

Mr. White stated our objective is to move them into the city.
Mr. Smith asked if the city will get the ad valorem tax or will go to TIRZ.
Nelson Brothers discussed bringing in truck repair facility.

T 1 nn



Mr. Smith asked about the internet survey will Texas A&M be going straight into the
commercial business. Mr. Ellison stated yes. Mr. White stated we are receiving a lot
of help from Ms. Mingo on getting the surveys completed.

Mr. Smith asked if the survey is going outside the City limits. Mr. White stated the
people outside the City limits are really underserviced. Mr. White stated the City
owning this wireless is not the only option they have. Mr. Smith stated the cost
would be approx. 14m. Mr. White stated the cost to deploy would not be that high it
could be as low as 2m depends on the strategy. Mr. White stated we talked a lot
about 5g there are ways to deploy wireless strategy. Mrs. Piwko asked about
redefining the TIRZ District. Mr. White stated yes there is a discussion on rezoning.
Mr. White stated the City is having issues around revenues and this is one of the
strategies is to rezone the TIRZ District. Mr. White stated he would like to use TIRZ
in the Industrial zone only. Mr. Ellison stated if we do take out of TIRZ we would
lose county funds. Mr. Smith asked if it would impact the bond capacity. Mr, Ellison
stated not sure if we can reduce the TIRZ District due to bond debt. Mr. Lane stated
from an economic stand point hope the survey concludes what the City needs. High
speed data is important

Mr. Smith asked if concrete batch plants will be concreting on the county line road.
Mr. White stated that will come later. County understands there is a concrete facility
there. Mr. Smith asked when they will move existing equipment. Mr. White stated
they are placing new equipment out at the new facility.

Mr. Ellison stated in the process of organizing the TIRZ there are some reports we
need to file with the State. Daphne has been supportive and filed reports with the
State.

CONSIDER, DISCUSS AND ACT UPON ITEMS FOR PAYMENT

o Motion made by Mrs. Piwko to accept times for payment as listed ( City of
Farmersville reimbursement in the amount of $1,913.92., TEX-21 in the
amount of $2,500.00, and TEDC in the amount of $175.00. ), seconded by
Mr. Smith, all in favor, motion passed unanimously

CONSIDER, DISCUSS AND ACT UPON FINANCIAL STATEMENTS FOR
AUGUST AND SEPTEMBER 2019 AND BUDGET AMENDMENTS

o Motion made by Mrs. Piwko to approve financials with changes noted on the
August and September 2019 financials, second by Mr. Tedford. Motion
passed all in favor.

CONSIDER, DISCUSS AND ACT UPON MEETING MINUTES FOR AUGUST 15TH
2019

o Motion made by Mrs. Piwko to approve meeting minutes as submitted,
second by Mr. Smith. Motion passed all in favor.

CITY MANAGER REPORT

Mr. White updated the EDC board regarding the KCS strategic Partners Conference
that he and Mr. Ellison just attended. Mr. White stated that KCS continues to be
interested in this region for a trans-modal operation. Mr. White stated that this is the

10 919 0



sight, Farmersville. Mr. White stated he noticed that JLL owns property east of Coilin
County line. The City needs to promote the appending 500 acres east of the Collin
County line. Mr. White state he will continue to promote this area for a possible Trans-
modal facility. (Attached KCS presentation)

Lake Haven Mud is trying to develop 400 homes. There is ongoing negotiations that will
be covered with council a 15m wastewater treatment plant continues to go forward.
Meet with Kimley Horn and tailked about phasing.

Camden continues with phase 3. Mr. Smith asked are you discussing about plant 3. Mr.
White stated the bond is for engineering wastewater treatment plant 3. Mr. Smith asked
when will lots will be available. Mr. White stated in late spring. Mr. White said sells are

strong. This staff is stretched thin.

Palladium club house and pool are due for completion in November. Nice facility pool
twice as big as the one in Aubrey, Texas. Apartments due for completion in December.,
Wastewater line is due for completion next week. East side lift station completed

REQUESTS TO BE PLACED ON FUTURE AGENDAS

Tex 21 March 2020/ ground breaking CC
Land use plan-completion date
Thoroughfare plan

Sales tax report

Grant program fund projects Attorney bring it back.
Edc roundtable

Same as on agenda

Electrical substation

Infiltration issues

Infrastructure update

Plant 1 and 2

ADJOURNMENT
On a motion from with a second from Mr. Tedford meeting was adjourned at 8:21p.m.

ATTEST: APPROVE:

Diane C. Piwko, Secretary Jason Lane, Chairman
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Farmersville Economic Development Corporation

City Manager Activity and Report
24 October 2019

Collin College

I

!\J

S

Farmersville Electric is ready to install temporary electric once we get okay from College
to proceed.

DBl is continuing forward with development of engineering plans for Farmersville
Parkway and Collin Parkway.

Preliminary plat is complete.

A permit has been issued to start construction,

College has started dirt work on the property. They arc planning to start going up with
the structure starting in January 2020.

Concrete Facilities

I.

2

3.

4.

Reliable Concrete continues construction of their new concrete batch plant. Continuing
with concrete flatwork and screening walls.

. The 127 water line will be instalied and complete by first week in November 2019. This

end date is pretty solid at this point barring any delays due to rain. Only 600 feet remain
to be completed out of a project that was more than 6,500 feet in length!!

Council has reviewed the development agreement with Martin Marietta. Negotiations
continue.

There was a TCEQ hearing here in Farmersville on 14

TIRZ Update

ln

Projects underway

Reliable Concrete 12" water line

Four lanc divided street around the college
High Speed Internet survey

Street improvement plan

TIRZ project plan and financial plan update,

oan o

Citv Manager Report

1.

KCS Strategic Partners Conference

a. KCS continues to be interested in this region as a site for trans-modal operations.

b. Given all the trade uncertainty surrounding NAFTA and USMCA, what has happened
to trade between the US and Mexico since 2016? Up 17%

c. USMCA is important

d. Our role this year was to raise Farmersville site awareness.



(B

e. https://www.kesouthern.com/no-search/2019-kes-spe-
conference/Naatz.pdf?language id=1

Lake Haven MUD property continues. Their main concem is the cost to develop the

wastewater treatment plan. They have asked us if there are options to reduce the cost

and/or phase the project.

Camden Park: Phase III continues. They have started work on adding to the wastewater

collection system.

Palladium development continues.

a. Club house and pool due for completion in November.

b. Apartment units due for completion in December.

¢. Wastewater line is due for completion next week.

City Owned Broadband Utility survey has been sent out. The TIRZ Board has provided

funding to Texas A&M Commerce to help us with the survey regarding:

a. Survey development

b. Survey data analysis

c. Analysis of other municipal high speed internet systems: Mont Belvieu and Hudson
Oaks

d. Prescntation package
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Farmersville

DISCOVLR A TEXNAS THE ASURLE

TO: EDC 4A Board
FROM: Daphne Hamilin, Finance Director
DATE November 21st, 2019

SUBJECT: City Manager Report

City Manager to update EDC 4A Board

Action: No Action Informational item only



