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FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION

August 15th 2019; 6:30 p.m.
City Halt Council Chambers

205 S. Main

Farmersville, Tx 75442

Call to Order
Recognition of Citizens and Visitors
Public Comment

Anyone wanting to speak is asked to speak at this time, with an individual time limit
of three (3) minutes. This forum is limited to a total of thirty (30) minutes. If a
speaker inquiries about an item, the EDC 4A Board or City staff may only respond
with (1) a statement of specific factual information; (2) a recitation of existing policy;
or (3) a proposal that the item be placed on the agenda of a future meeting

Business Items for Discussion and Possible Action
Receive update on Collin College

Receive update on Concrete Facilities

Receive update on TIRZ Board

Review, consider, and discuss TEDC Workshop

Consider, discuss and act upon items for payment

mmoow»

Consider, discuss and act upon financial statements for July 2019 and budget
amendments.

G. Consider, discuss and act upon meeting minutes for July 18", 2019

Reports

A. City Manager Report — Ben White ( No Deliberation or Action to be Taken)
Budget Workshop

A. Review, consider and discuss revised 2018-2019 current budget and 2019-
2020 proposed budget,

Requests to be Placed on Future Agendas
Adjournment

No action may be taken on comments received under “Recognition of Visitors”.
The Board may vote and/or act upon each of the items listed in the Agenda.

The Farmersville Economic Development Board (4A) reserves the right to adjourn into Executive Session
at any time during the course of this meeting to discuss any matters listed on the agenda, as authorized
by the Texas Government Code, including, but not limited to, Sections 551.071 (Consuiltation with Attor-
ney), 551.072 (Deliberations about Real Property),551.073 (Deliberations about Gifts and Donations),



551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 (Economic Devel-
opment), 418.175-183 (Deliberations about Homeland Security Issues,) and as authorized by the Texas
Tax Code, including, but not limited to, Section 321.3022 (Sales Tax Information)

Persons with disabilifies who plan to attend this meeling and who may need assistance should confact
the City Secretary at 972- 782-6151 or Fax 972-782-6604 at least two (2) working days prior to the meet-
ing so that appropriate arrangements can be made. Handicap Parking is available in the front and rear
parking lot of the building.

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in
the regular posting place of the City Hall building for Farmersville, Texas, in a place and
manner convenient and readily accessible to the general public at all times, and said
notice was posted August 12th, 2019 by 5:00 P.M. and remained so posted continu-
ously at least 72 hours proceeding the scheduled time of said meeting.

l«phﬂ[ QL(ML,\:.

Daphne Hamlin/EDC Liaison



TO:
FROM:
DATE
SUBJECT:

el

Farmersville

DISCOVER A TEXAS TRITASURLE

EDC 4A Board

Daphne Hamlin, Finance Director
August 15th, 2018

Collin College update

Receive update regarding Collin College

Action: Informational item only
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COLLEGE

July 22,2019

You made someone smile. Yes, it’s the time of the year when Collin College
students learn that they will be blessed with scholarships, so at that moment they
not only smile but sometimes squeal, jump for joy, and even shed a tear of relief.
These moments are only possible because of you.

Today, our students want you to know how much your gift means. Enclosed is a
personal expression of gratitude that we hope will bring a smile to your face.
These bright students are the future of our community, and your gift of
education matters.

Education is one of the few causes with the power to break the cycle of poverty
permanently and to raise the standard of living not just for the individual student
but also for entire families and generations to come. We can never thank you
enough for lifting up our community’s most vulnerable students, but we extend
sincere appreciation on behalf of Collin College and the Collin College
Foundation.

Don’t forget to save the date for the Scholarship Reception on Thursday,
September 12 at the Plano Event Center when donors get to meet their amazing
students! Formal invitations will follow shortly, but if you have any questions,
we're happy to help at 972.599.3145,

With gratitude,

Lisa R. Vasquez
Vice President of Advancement

SAVE THE DATE!

2019 Scholarship Reception

Thursday, September at 7 p.m.

Plano Event Center

2000 E. Spring Creek Parkway, Plano Texas 75074

3452 Spur 399, Suite 429, McKinney, Texas 75069 Matre 572.559.3145 « Fax 972.599.3148 « www.collin.edu/foundation



I am writing this letter to express my appreciation to you in making this scholarship possible for me.
From the bottom of my heart, thank you,l truly cannot express how much this means to me.I appreciate
your generosity and I'm overwhelmed that there are such kind people in this world like yourself, that
choose to help students in need. I am honored and grateful to learn that  was selected as the recipient of
your scholarship.

I am planning on majoring in science, first getting my Associates degree at Collin in hopes of becoming a
registered nurse in the future. I am still undecided on what college I will be transferring to after just yet, to
obtain my bachelor's degree. The financial assistance you provided will be a great help to me in paying
for my fall and spring semester classes, and will allow me to focus more on school and studying. Thanks
to you, I am one step closer in achieving my goal.

By awarding me the Farmersville EDC/CDC scholarship, you have lightened my financial status, which
will now allow me to put more focus on what matters most, learning. 1 will make sure 1o make you proud,
and maybe one day I can have the opportunity to help others in need just like you, thank you.

Sincerely, Jaqueline Yvette Duran




TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TEXNAS TREASURLE

EDC 4A Board
Daphne Hamlin, Finance Director
August 15th, 2019

Concrete Facilities

Receive update on Concrete Facilities

ACTION: Informational item only



TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TEXAS TREASURI

EDC 4A Board

Daphne Hamlin, Finance Director
August 15" 2019

TIRZ Board

Receive update on the TIRZ Bpard

ACTION: Informational Item only



TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TENAS TREASURIL

EDC 4A Board

Daphne Hamlin, Finance Director
August 15% 2019

TEDC Training

Appoint board member or staff to attend training

ACTION:  Approve or Deny



TEXAS ECONOMIC DEVELOPMENT COLUNCIL

May Ist, 2019
Dear Sir or Madam:

The economic development sales tax was created in 1989 to give Texas cities the financial resources to
attract and retain primary jobs and create wealth in their communities. In 1991, the legislature expanded the
law for community development purposes.

Today, the tax is the undisputed workhorse of local economic and community development efforts, serving
as the backbone of economic and community development programs in more than 600 communities and
700 EDCs across the state.

Section 502.101 of the Local Government Code requires training of individuals associated with economic
development corporations. Specifically, one of the following individuals are required to attend: the city
attorney, the city administrator or the city clerk, and, the executive director or other person who is
responsible for the day-to-day administration of the corporation. Corporation funds may be used to pay the
costs of attending the seminar.

Over the past several years, more and more EDC board members and local elected officials have been
attending. In turn, EDC organizations have improved their operations and decision-making processes.

The Texas Economic Development Council (TEDC) has been providing EDC training workshops statewide
since 2005.

The 2019 workshops will be held in the following locations:

Abilene, TX - August 23,2019 Mesquite, TX - November 22, 2019
San Antonio, TX — September 20, 2019 Austin, TX - December 13, 2019
Houston, TX - Getober 25, 2019

To register for a workshop near you, please go to www.texasedc.org.

I look forward to seeing you at an upcoming workshop.

Sincerely,

Carlton Schwab
President/CEQ

1601 Rio Grande, Suite 455 | Austin, Texas 78701 | 512-480-8432 | tedcinfo@texasedc.org | www.TexasEDC.org



Farmersville

DISCOVER A TEXAS TREASURE

T0: Economic Development Corporation
FROM: Daphne Hamlin, Finance Director
DATE: August 15, 2019

SUBJECT. Items for payment

Consider, discuss and act upon items listed for payment”
1. City of Farmersville - (Electric Substation cost - $15,892.13)
2. City of Farmersville — (Staff support 2018-2019 - $1,000.00)
3. City of Farmersville — (Events and meeting expenses - $1,815.20)

ACTION:  Approve or Deny



Account Number: 100-.12.6494.000

Name:4A EXPENSES

Fiscal: 2018-2019

Date Tran Refarence Description Amount Vendor Invoice PO Encumbrance [R...
10/18/2018|B18187 |Deposit 101918|4A REIMBURSED EXP 61.12CR 0.00 1
10/31/2018|B18250 |Bnk Dft 102018 |[AMERICAN AIRLINES 25,00 0.00 2
10/31/2018|B18250 |Bnk Dft 102018 |KANSAS CITY TAXI 53.50 0.00 3
10/31/2018|B18250 |Bnk Dft 102018 |AMERICAN AIRLINES 25.00 0.00 4
10/31/2018{B18250 |8nk Dft 102018 |AMERICAN AIRLINES 25.00 0.00 5
10/31/2018 |B18250 |Bnk Dft 102018|COURTYARD MARRIOTT 264.05 0.00 6
10/31/2018 {B18250 |Bnk Dft 102018 | COURTYARD MARRIOTT 258,37 0.00 7
10/31/2018(B18250 |Bnk Dft 102018 | ANTONS KC 67.65 0.00 8
10/31/2018|B18250 |Bnk Dft 102018 ABDULLA CAB 58.15 0.00 -]
10/31/2018|B18250 |Bnk Dft 102018 [CHILIS WYLIE 59.63 ¢.00 10
10/31/2018(B18250 |Bnk Dft 102018 OFFICE DEPOT 82.68 0.00 11
10/31/2018(B18250 |Bnk Dft 102018 | AMERICAN AIRLINES 9.95 .00 12
10/31/2018|B18250 |Bnk Dft 102018 |AMERICAN AIRLINES 9.4¢6 0.00 13
11/30/2018 |B18595 |Bnk Dft 011201 |BROOKSHIRES 18.35 0.00 14
11/30/2018 |B18595 |Bnk Dft 011201 MR JIMS PIZZA 34.37 0.00 15
11/30/2018 |B18595 |Bnk Dft 011201 |DALLAS CHAMBER EVEN 400.00 0.00 16
12/31/2018 (B18849 |Bnk Dft 122018 | BROOKSHIRE 36.76 0.00 17
12/31/2018 |B18849 |Bnk Dft 122018 | BROOKSHIRES 12.45 0.00 18
01/31/2019|B18141 {Bnk Dft 012019|MR JIMS 34.37 0.00 19
02/28/2019{B19361 1Bnk Dft 022019|BROOKSHIRES 15.12 0.00 20
02/28/2019|819361 |Bnk Dft 022019|MR JIMS 20.31 0.00 21
04/30/2019;B189907 |Bnk Dft 042019|BROOKSHIRE 64.49 0.00 22
04/30/2019|B20157 [Misc 042019 |BROOKSHIRE 62.39 0.00 23
06/30/2019|B20670 |Bnk Dft 062019{BROOKSHIRES 19,89 0.00 24
06/30/2019|B2067Q |Bnk Dft 062019 |COLLIN CNTY CONFEREN 100.00 0.00 25
06/30/2019|B20670 |Bnk Dft 062019 |MR JIMS PIZZA 27,09 0.00 26
06/30/2019|B20670 |Bnk Dft 062019 | BROOKSHIRES 29.97 0.00 27
07/26/2019|A16243 DEVELOPMENT VTSCADA 0.00 (2119 19-01026 5,3985.00 28
07/26/2019]A16243 VT SCADAALARM 0.00 |[2119 19-01026 1,295.00 29
07/26/2019|A16243 VTSCADA THINK CLIENT 0.00 (2119 19-01026 7,595.00 30
07/26/2019|A16243 SUPPORTPLUS 6.00 (2119 19-01026 1,607.13 KE|
08/05/2019|A16325 |CHK: 030242 |[DEVELOPMENT VTSCAD4 5,395.00 (2119 17585 19-01026 5,395.00CR| 32
08/05/2019|A16325 [CHK: 030242 |VT SCADAALARM 1,2985.00 |2119 17595 |19-01028 1,295.00CR| 33
08/05/2019|A16325 ICHK: 030242 [VTSCADATHINK CLIENT | 7,595.00 (2119 7595 {19-01026 7,595,00CR| 34
08/05/2019|A16325 |CHK: 030242 [SUPPORTPLUS 1,607.13 {2119 7 19-01026 1,607.13CR| 35

35 records |[17646.11 |

81"




11/9/2018 Registration Summary

ot

DALILAS REGIONAL CHAMBER?

2018 DRC FAM Tour Lunch

Dallas Regional Chamber
2018 DRC FAM Tour Lunch

11/29/2018 11:30 AM - 1:30 PM
Circle T Ranch

2451 Westlake Parkway
Westlake, TX 76262
11/9/2018

Benjamin White

City of Farmersville

205 s. main

Farmersville, TX 75442
89727826151
b.white@farmersvilletx.com

2018 DRC FAM Tour {Lunch Ticket)

Registration Item Confirmation # Quantity Pric

2018 DRC FAM Tour {Lunch Ticket) 96849 2 5400.031
AttendeesiTommy Ellison d.hamlin@farmersvilletx.com

Benjamin White d. hamlin@farmersvitletx.com

Sub-Total  $400.0
Taxes $0.0

Total $400.0
Amount Paid $400.0
Amount Due 50.0

Thank you for registering for 2018 DRC FAM Tour Lunch. We have received your information and will process it now. A
reminder email will be sent out 24-48 hours prior to the event with details such as location, parking and more.

Date: 11/25/2018

If you have any questions about the event, feel free to contact me.

Sincerely,

Margaret Selid
214-712-1968
www.dallaschamber.org
mselid@dallaschamber.org

https://daltastxcoc.wliine26.com/events/2018-DRC-FAM-Tour-Lunch-5376/registrationsummary?eventsignupids=96849 174



INDIVIDUAL CARDHOLDER ACTIVITY
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55417348262572622203148  AMERICAN 0070268315815 DALLAS TX
WHITE/BENJAMIN
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DATE INVOICE NO.

7 .
Rermote Operations Trocking & Control Syitems i 4 nvo.ce
| Zeum!

PO Box 5056

gﬁ? rgsﬁtf\ggo%f 527 7/30/2019 7595

Fax: 512-869-7621

BILL TO

Farmersville, City of
c/o Accts Payable

205 8. Main Street
Farmersville, TX 75442

Job Number
1000
PROJECT/SITE/PURPOSE TERMS DUE DATE CUSTOMER PURCHASE ORDER | DATE OF SERVICE
VTScada Net 30 8/29/2019 19-01026 7102019
ITEM DESCRIPTION QTy RATE AMOUNT

VTSCADA P... {Project HM! Software - Per Quote - 1K Development 1{ 5,395.00 5,395.00

Runtime
VTSCADA P... | Project HMI Software - Per Quote - 1K - Alarm 11 1,295.00 1,295.00

Notification
VTSCADA P... |Project HMI Software - Per Quote- 1K - Thin Client - 1| 7,595.00 7,895.00

Unlimited
VTSCADA P... |Project HMI Software - Per Quote - Support Plus - 1] 1,607.13 1,607.13

Additional Nine Months

Reference Quote #Q16113

P
Sl Subs _4:0»4%~.
llowi ice.

Thank you for allowing us to be of service Total $15,.892.13
Payment received after the due date will be assessed a 1.5% finance charge .
for all unpaid monthly balances. Ali insurance claims are subject to terms Payments/Credits $0.00
listed. Your prompt payment will be appreciated.
FOR EFT PAYMENTS, PLEASE NOTIFY admin@tracntrol.com WHEN Balance Due $15,892.13
TRANSACTION IS COMPLETE. Ea—




DaEhne Hamlin

From: belinda.benson@tamuc.edu
Sent: Maonday, May 13, 2019 8:00 AM
To: Daphne Hamlin

Subject: Order Confirmation (#102776)

You have received this email from belinda bensen@tamuc.edu in response to your Order

Order Receipt

Thank you for shopping at Texas A&M University-Commerce
Marketplace.

Order:102776

Terminal 1d:DEVICE_ID

Store:College of Business

Date/Time:May 13, 2019 7:59:58 AM CDT

Total:$40.00

Billed To:

FARMERSVILLE ECONOMIC DEVELOPMENT COPR 4a
205 s. main

Farmersville, TX

75442

United States

Contact Email:
d.hamlin@farmersvilletx.com

Payment Information:
Payment Type:Bank Account
Bank Account Type:Checking
Account Number:xxxxxx7909
Reference Number:170095

Shipping Information:
Shipping Information: 97594
Delivery Method:None



Item Stock  Quantity Unit Price Detail
Number Total
Small Business and Entrepreneurship 4705501 2 $20.00 $40.00
Conference (SBECON)May 15, 2019 -
Registrations
Name (Last, First): WHITE,
BENJAMIN
Phone Number: 9727826151
Email Id:
B.WHITE@FARMERSVILLETX.COM
Address: 205 s. main
City, State: FARMERSVILLE, TEXAS
Subtotal: $40.00
Tax: $0.00
Total: $40.00

For questions, comments, or Order siatus, send email to belinda.benson@tamuc.edu and refer to Order

102776. Visit us online.
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Invoice
City of Farmersville Farmersviue Date 08-06-2019
205 S. Main
Farmersville, Texas 75442
972-782-6151
d.hamlin@farmersvilletx.com
Bill To:
Farmersville EDC 4A
DESCRIPTION AMOUNT
Staff Support Budget Year 2018-2019

Annual Cost $ 1,000.00

Total $ 1,000.00

— DISCOVER A TEXAS TREASURL —
205 South Main Street  Farmersville, Texas 75442 p. 972.782.6151 f 972.782.6604 www.farmersvilletx.com



TO:
FROM:
DATE:

SUBJECT:

- .

Farmersville

DISCOVER A TENAS TREASURL

EDC 4A Board
Daphne Hamlin, Finance Director
August 15th, 2019

Financial Statements

Consider, discuss and act upon financial statements for July 2019

ACTION:  Approve or Deny July 2019 financial statements



Farmersville

DISCOVER A TEXAS TREASURI

TO: EDC 4A Board
FROM: Daphne Hamlin, Finance Director
DATE: August 15th, 2019

SUBJECT: Meeting minutes

Consider, discuss and act upon meeting minutes for July 18, 2019

ACTION: Approve or Deny July 18th, 2019 meeting minutes



Farmersville

DISCOVER A TEXAS TREASURI

CITY OF FARMERSVILLE
FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION MINUTES
July 18TH, 2019, 6:30 P.M.
COUNCIL CHAMBERS, CITY HALL
205 S. Main Street

CALLTO ORDER

The Farmersville EDC met in special session on July 18th, 2019 at 6:32 p.m. in the City
Hall Council Chambers with the following board members present: Jason Lane, Diane
Piwko, Robbie Tedford, Bob Collins and Randy Smith. Special guest recognized

Councilman Mike Hurst, Tommy Ellison and Paula Jackson Assistant to City Manager

RECOGNITION OF CITIZENS AND VISITORS
Tommy Ellison

PUBLIC COMMENT
No Comments

ELECTION OF OFFICERS (PRESIDENT, VICE-PRESIDENT, SECRETARY)

On a motion made by Mr. Robbie Tedford to reelect the same officers currently
holding positions on the board, a second by Mr. Randy Smith, all in favor motion
passed unanimously.

o President — Jason Lane
o Vice President — Robbie Tedford
o Secretary — Diane Piwko

REVIEW, CONSIDER, AND DISCUSS THOROUGHFARE PLAN/LAND USE MAP
UPDATE

Mr. Lane asked if there will be any discussion with Mr. White not able to attend this
meeting. Mr. Smith stated not quite sure how we can do a thoroughfare plan when
we do not know where the thoroughfare is going. Mrs. Piwko stated she does not
understand if it is going to be in the current alignment or quarter mile south, how is it

07-18-2019



really going o change the basic residential area. Mr. Lane this is a little outside our
scope for this committee. Mr. Lane recommended to table this item until Mr. White is
able to attend our meeting. Mr. Smith wanted to add to Mrs. Piwko comment stating
it has to do with the amount of cars that are currently on the existing Highway 380
where most of the commerce will be done. Item was tabled until next regular
scheduled meeting.

REVIEW, CONSIDER AND DISCUSS COMMERCIAL RETAIL ZONING

Mr. Smith stated what he is asking for is the whole commercial retail zoning
document be reviewed by the EDC 4A board and add any comments or suggestions.
Mr. Smith stated this is what we did with the Industrial zoning section. Mr. Smith
stated just want to review and see what we can do for commercial and retail
customers. Motion to table this item made by Mr. Smith and seconded by Mr. Collins
motion passed all in favor.

CONSIDER, DISCUSS AND ACT UPON FINANCIAL STATEMENTS FOR JUNE
2019 AND BUDGET AMENDMENTS

o Motion made by Mr. Tedford to approve financials with changes noted on the
June 2019 financials, second by Mr. Smith. Motion passed all in favor.

(Move cost from electrical substation to Collin College Loop)

CONSIDER, DISCUSS AND ACT UPON MEETING MINUTES FOR MAY 16™,
2019 AND JUNE 27™, 2019

o Motion made by Mr. Tedford to approve meeting minutes with noted changes,
second by Mrs. Piwko. Motion passed all in favor.

CITY MANAGER REPORT
Mr. White was not available for this report.

Tommy Ellison spoke to the Board regarding impact fee study. Mr. Ellison had handouts
with information on impact fees and distributed information to the board. (information is
attached)

Mr. Ellison stated first step is to adopt an ordinance for impact fees, but in order to do
this the City will need a capital improvement plan, land use plan, and street
improvement plan in place in order to perform a study for impact fees. Mr. Ellison
stated he is personally convinced that the City does not have enough building activity to
justify the expense involved in an impact fee study at this time.

Mr. Ellison stated the handout is information from City of McKinney and what they went
through developing an impact fee schedule. Impact fees are accessed to accommodate
capital improvements that are necessary for a particular development going in. You

07-18-2019



cannot use them to do maintenance or improvements of existing facilities. It will need to
be new development and must be in the capital improvement plan. You cannot collect
impact fees outside of your City limits. Mr. Ellison stated water and sewer you can go
out into the ETJ. Water and sewer you have to look at drainage areas and need to
determine the fees. Bottom line City will need to have a capital improvement plan,
thoroughfare plan, land use plan, and street improvement plan in place first.

Mr. Lane asked if City Council has indicted to move forward. Mr. Ellison stated no this
is information only.

Mrs. Piwko stated the reason this item came up was during the 4A EDC budget
discussion. Mrs. Piwko suggested to budget some seed money for this item not
necessarily for an impact fee study. Just to get some handle on when we could
possibly start this process of developing an impact fee.

Mr. Ellison said it would be in the best interest of the City to focuson getting the
thoroughfare plan done.

Mr. Smith stated impact fees are similar to the TIRZ District.

Mrs. Piwko stated when the College roadis built in 2020 everyone is going to look at
that plan wide open prime location, we would be entitied to impact fees in that area.
Mrs. Piwko feels we are at a point now to study this or we are going to miss out.

Mr. Collins stated whether or not the land is in the City or the ETJ it does not impact the
fact that we need to do a land use map and a thorough fare plan. Mr. Ellison stated yes
all this will need to be done first.

Mrs. Piwko stated adding this to a line item.in the budget keeps it in front of the board.
Mr. Smith feels we spend the bulk of EDC 4A funds on studies maybe we are getting
something,to show for it, just no jobs. Mr. Smith stated we have funds allocated for
school if there is a valid school for this.| have no issues. | do have two problems with
this one being the timing, second do not know how the impact of the College is going to
affect the City. Mrs. Piwko development is coming up from Josephine a need for 4 iane
highway will be needed.

BUDGET WORKSHOP

Mr. Lane began the workshop reminding the EDC board about the discussion in the
prior meeting on the budget workshop and hopefully everyone has had the time to
review and share ideas on what the EDC 4A wants to accomplish.

Mr. Tedford stated he has reviewed the trends on our revenues and feels it is a good
number.

Mr. Smith stated there are funds budgeted for the land use map.

07-18-2019



Mr. Lane asked where the funds are coming from for the land use map. Mr. Hurst
stated the City would fund the biggest amount and we will be asking 4A to assist.

The board reviewed the budget numbers and discussed. Mr. Tedford stated that he and
Daphne had worked on this but not sure on the addition of the numbers in the marketing
section.

Under development:
EDC 4A Board added 30,000.00 to the 2019-2020 budget under the planner land
use/thoroughfare map.

Mr. Lane brought up to the board the Electric for the College. If not spent in current
budget year to carry forward into budget year 2019-2020.

EDC Board agreed to continue with the Fagade in the amount 50,000.00

Mr. Smith would like to see line item for low interest loans. Mr. Lane stated if it was legal
for the Board to loan funds to companies. We are not a bank. Mr. Smith stated it's not
that we would have to give it to them but have it available.

Mrs. Piwko stated maybe the Board needs to look for businesses that we really need.
She mentioned the laundry matt that was'needed very bad and the Mexican food
restaurant on Highway 380 that is having issues getting the building finished.

Mr. Lane stated that we can add a line item to'the proposed 2019-2020 budget and
label TBD.

Mr. Ellison stated that City doesn’t make loans and feels that it should be called a
payback Grant.

Mrs. Piwko stated she would like to see a Grant in place for the Fire Sprinkler / Health
for the businesses. Maybe 10,000.00.. Which is the estimated cost for a 3,000 sq. ft.
building.

Mr. Tedford stated in regards to the loans just do not feel that the City will ever get the
money back.

Attachment “A” is a results of the Budget Workshop

REQUESTS TO BE PLACED ON FUTURE AGENDAS

Concrete facilities - TCEQ

Update on Collin College (someone from College)
TIRZ update

Info on Life

Monthly update from City Manager

07-18-2019



ADJOURNMENT

On a motion from Mr. Lane with a second from Mr. Tedford meeting was adjourned at
8:28 p.m.

ATTEST: APPROVE:

Diane C. Piwko, Secretary Jason Lane. Chairman

07-18-2019



Impact Fees

About Impact Fees

Impact Fees are authorized under Chapter 395 of the Texas Local Government Code and are
defined as a charge imposed against new development to pay for the off-site construction or
expansion of infrastructure facilities that are necessitated by and benefit the new development.

For more information about existing impact fees, please contact Karen McCutcheon at 972-
547-7411.

2017 Impact Fee Amendment - new utility fees effective February 13, 2017!
Recent changes in city practice have necessitated an amendment to the Utility Impact Fee
Ordinance. At the January 10 Planning and Zoning Commission meeting, staff presented the
recommended changes to the Commission (acting as the Capital Improvements Advisory
Committee). Information about the proposed amendment is available in the meeting details.

At the February 7, 2017 meeting, City Council approved a minor amendment to the Utility
Impact Fee Ordinance to modify the fee structure based on recent changes in City practice.
Information about the City Council meeting is available in the meeting details.

New fees will become effective on Monday, February 16th and only apply to those projects with
plats file on or after November 20, 2013. The new fees are as follows:

Meter Size/Type 3/4" simple
Water Impact Fee $1,294.70

Wastewater Impact Fee $162.14

Meter Size/Type 1" simple
Woater Impact Fee $2,200.99

Wastewater Impact Fee $275.64

Meter Size/Type 2" ultrasonic
Water Impact Fee $10,746.01

Wastewater Impact Fee $1,345.76

Meter Size/Type 3" ultrasonic



Water Impact Fee
Wastewater Impact Fee
Meter Size/Type

Water Impact Fee
Wastewater Impact Fee
Meter Size/Type

Water Impact Fee
Wastewater Impact Fee
Meter Size/Type

Water Impact Fee
Wastewater Impact Fee
Meter Size/Type

Water Impact Fee

Wastewater Impact Fee

Semi-Annual Impact Fee Report

$21.621.49
$2,707.74
4" ultrasonic
$43,11351
$5,399.26
6" ultrasonic
$69,007.51
$8,642.06
8" ultrasonic
$120,795.51
$15,127.66
10"- 12" ultrasonic
$237,318.51
$29,720.26

On February 5, 2019, McKinney City Council approved the Semiannual Impact Fee Report. This
report is filed twice per year per Chapter 395 of the Texas Local Government Code. Approved

Report

2012-2013 Impact Fee Update

On November 19, 2013, McKinney City Council approved fee amendments as part of the 2012-
2013 Impact Fee Update. This action marks the close of the five-year update. For more
information about the update process, contact Jennifer Arnold.

Online Impact Fee Calculator

Current Roadway Impact Fee Information

Roadway Impact Fee Ordinance

Chapter 130 Code of Ordinances
(Last Amended November 2013)




o Fee Schedule 1, Table B
(approved 2013)
o Fee Schedule 1, Table C
{approved 2013)
) Fee Schedule 1, Table D
{opproved 2013)

Current Utility Impact Feelnformati®on Utility Impact Fee Ordinance

Chapter 130 Code of Ordinances
(Last Amended February 2017)

o Approved 2013 Land Use Assumptions Report
o Approved -Updated 2017 Capitol Improvement Plans for Water and Wastewater impact
Fees
o o Service Area Map
o Schedule 1 (approved 2017)
o Fee Schedule 2 (approved 2017)
Contact Us
Planning
Emai}

Physical Address
221 N. Tennessee St.
MeKinney, TX 75069

Mailing Address
P.0O. Box 517
McKinney, TX 75069

Phone: 972-547-2000
Fax: 972-547-2604

Hours

Monday - Friday
8 am.-5pm.

Directory
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An impact fee is a fee that is imposed by a local government within the United
States on a new or proposed development project to pay for all or a portion of
the costs of providing public services to the new development.!" Impact fees
are considered to be a charge on new development to help fund and pay for the
construction or needed expansion of offsite capital improvements.[? These fees
are usually implemented to help reduce the economic burden on local
jurisdictions that are trying to deal with population growth within the area.™

History

Impact fees were first implemented in Hinsdale, lllinois in 1947. To finance a
water treatment plant expansion, the Hinsdale Sanitary District president John
A. McElwain implemented a "tap-in" fee of $50 per new residential sewer line.
The sanitary district was sued by the lllinois Home Building Association, but the
district prevaited. The case was appealed to the lllinois Supreme Court and that
court ruled that impact fees are legal if used for capital expenditures, but not
legal if used for operating expenses.

Impact fees became more widely accepted in the United States in the 1950s
and 1960s. First used to help fund capital recovery fees for water and sewer
facilities, then in the 1970s, with the decline of available Federal and State
grants for local governments, their use increased and expanded to non-utility
uses including roads, parks, schools, and other public services. Finally, in the
1980s the impact fee became a universally used funding approach for services
and started to include municipal facilities such as fire, police, and libraries. After
court cases in states such as Florida and California approved their legal use,

many other states enacted laws which approved the use of impact fees by local
jurisdictions.?!

Impact fees have developed as an offspring of in lieu fees but have had a more



significant effect on funding infrastructure. In some cases, the use of the impact
fee has developed its own phrase of "growth should pay its own way".[?

In lieu fee

The use of impact fees originated in environmental law practices and in lieu
fees. In Lieu fees are different from impact fees and are not as flexible because
they relate only to required dedications where they can be appropriately used.
Because the use of the in lieu fee may not always be efficient, planners and
cities are now turning to impact fees as a more appropriate way to collect
money for facilities and services. Impact fees can be more easily applied to
needed infrastructure or facilities while in lieu fees cannot. Impact fees can be
applied before new development is started or completed, which may allow costs
to be transferred to future residents in the area. Another advantage of using an
impact fee compared to the in lieu fee is that it can be applied to any new
construction from single family homes, apartments, and even commercial
development. In lieu fees may not always be as easily applied to any specific
zone. Finally, impact fees can be implemented earlier than in lieu fees so that
the capital need matches the need for services.!!!

Implementation and legal basis

There are two main rationales that focus on how to implement impact fees. The
first focuses on recognizing that the fees are positive exactions of funds for a
community and should be used in that manner. Second, impact fees should be
used for any need in the community. At the time when impact fee usage first
started people argued whether they should just focus on utility types or include
other types of special services of facilities. Some argued for just utility types
because only the people paying the actual fee would receive the service. This is
known as a closed ended use. An open ended use, such as parks or libraries,



allows anyone to use the service, even if they have not directly paid for the
service. Still people argue and believe that development can affect all services
and should help contribute to them.[V When it comes to implementing impact
fees there is a legal basis that must be considered or followed in order for legal
implementation. They must follow the rational nexus and roughly proportional
rules or guidelines. There must be a connection between the new development
and the need for the new facilities in the region. Also, the impact fee must be
able to benefit the person paying the fee along with calculating the fee on a fair
proportionate formula for all residents.!?) One main dilemma with implementing
the fee is characterized as the exclusiveness of benefit. It focuses on
determining who should pay for what in the case of impact fees. Some may
have to pay for the fee, but may not get to use the service which can be seen as
a tax, but by using impact fees on people that cause the need for the new
service it helps to not cause a tax on everyone and allows those that are not
using the service to be excluded from paying the fee.[!

How they are used

Impact fees have become the most important method in infrastructure financing
and an essential part of local governments to fund infrastructure or public
services. Impact fees may help to assist in the development of needed parks,
schools, roads, sewer, water treatment, utilities, libraries, and public safety
buildings to the newly developed area. In most cases impact fees are used in
new development. An example of this would be when a new neighborhood or
commercial development is constructed the developer may be forced to pay the
fee for new infrastructure or a new fire station in the area due to the demand the
new development causes. In some cases the developer may pass on the fee to
the future property owners through housing costs or charges. It can be seen as
a growth management tool that collects development funding payment as a way
to exercise police power. Impact Fees are seen as a regulation tool, but at the



same time their revenue raising purpose can be seen as a tax to some. Still most

states recognize and allow the use of impact fees as a way to regulate land
[1]
use.

The cost of an impact fee can vary from state to state. Generally, areas in the
Western United States charge higher fees than other places in the country. They

can also vary depending on the type of need by a community with school
facilities causing the greatest cost of an impact fee.[?]

Depending on the region or stated impact fees can be classified under different
types of names. Early on they were known as Capital Recovery or Expansion
fees. In some states such as Oregon they are known as system development
charges while in North Carolina they are known as facility fees. No matter the
title of the fee within a state they all function on the same premise.!?!

Today, impact fees have become a popularly used method. About 60% of all
cities with over 25,000 residents along with 40% of metropolitan counties use
impact fees on new developments for public services or infrastructure. In some
cities or states such as Florida, 90% of communities use Impact Fees. Twenty
six states have implemented the use of impact fees in the western portion of the
country, along the Atlantic coast, and within the Great Lakes region.[?!

Court cases

Court cases along the way have dealt with the issue of impact fees. Two main
cases that dealt with impact fees development have been Pioneer Trust and
Savings Bank v. Mount Prospect and Gulest Associate Incorporated v.
Newburgh.["! Another is Krupp versus Breckenridge Sanitation District, whereby
the Colorado Supreme Court found that a wastewater impact fee was lawfu! and
not subject to a takings analysis.l®l The U.S. Constitution's Takings Clause was
found to apply to an impact fee by the U.S. Supreme Court in Koontz v. St.



Johns River Water Management District.

Linkage and mitigation fees

Since impact fees have been so widely accepted with cities, counties, and
states they have helped to lead to the development/encroachment of other

types of regulation fees. Two main examples are linkage fees and mitigation
fees.

Linkage fees are levied in some states (like MA, NJ & CA) on nonresidential and
market-rate multifamily residential projects, normally upon receipt of the
building permit or prior to construction. The proceeds are used to fund the
construction of affordable housing residential developments. Arguments against
linkage fees are similar to impact fees, including the question of whether local
governments have the right to enact these types of programs.!" Linkage fees
and Inclusionary zoning regulations are two examples of local government
methods to boost the supply of affordable housing.

Mitigation fees are similar to impact and linkage fees but they differ in their
focus on the environment. These fees are charged to reimburse or compensate
the community for the negative impact that development may have on the
community. In some cases these fees are used to help preserve a component of
the local environment and regulate pollution. There is debate about whether

these types of fees are a legally acceptable form of government funding like
impact and linkage fees are.

Criticism

Impact fees are accepted forms of financing in many communities in the
country. Still, their use is not universally accepted, and the use of impact fees as



a means to collect revenue is still controversial in many communities. One
argument against impact fees is that they may constrain and hurt the local
economy. The argument includes the assertion that they may serve as a de
facto tax which can have a result of slowing or ending development in an area
and instead cause investment in other areas that do not levy impact fees.
Another argument is that the fees increase the price of housing—especially new
construction, where developers who pay the fees pass the cost of the fees onto
the future property owners. Another concern is that the negative effect that
they may have on a local economy may directly hurt job growth and reduce the
number of jobs that are available in an area.l4!

See also

e Economic development

Exaction

Public finance

Taxation

Value capture
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Who is authorized to enact or impose impact Fees?
Political subdivisions may enact or impose impact fees only by
complying with Chapter 395 of the Local Government Code.

Impact fees may not be enacted or imposed in the
extraterritorial jurisdiction (ET}) for roadway facilities.

Political subdivisions may enact or impose impact fees within

their corporate boundaries or extraterritorial jurisdiction (ET))
for utility facilities.

Planning - Impact Fees

Hide All Answers

. The information in these FAQs is adapted from Chapter 395
of the Texas Local Government Code

The information provided herein has been adapted from
Chapter 395 of the Texas Local Government Code and serves
as a guide to answering general questions about impact Fees
in the City of McKinney. For more detailed information about
the general application of Impact Fees please refer to Chapter
395 of the Texas Local Government Code which can be
accessed through the Texas Legisiative Council online

. What are Impact Fees?
Impact Fees are authorized under Chapter 395 of the Texas
Local Government Code.

Texas Local Government Code defines impact fees as “a
charge or assessment imposed by a political subdivision
against new development in order to generate revenue for
funding or recouping the costs of capital improvements or

facility expansions necessitated by and attributable to the new
development”

As it relates to Impact Fees, “new development” shaill mean the
subdivision of land; the construction, reconstruction,
redevelopment, conversion, structural, alteration, relocation, or
enlargement of any structure; or any use or expansion of the
use of land; any of which increases the number of service units.
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Impact Fees do not include:
© Dedicotion of land for public parks or payment in lieu
of the dedication to serve park needs

© Dedication of rights-of-way or easements or
construction or dedication of on-site or off-site water
distribution, wastewater collection or drainage
facilities, or streets, sidewalks, or curbs if the
dedication or construction is required by a valid
ordinance and is necessitated by and attributable to
the new development

o [otor acreage fees to be placed in trust funds for the
purpose of reimbursing developers for oversizing or
constructing water mains, sewer mains or lines

o Other pro rata fees for reimbursement of water or
sewer mains or lines extended by the political
subdivision

3. Who is quthorized to enact or impose Impact Fees?

Political subdivisions may enact or impose impact fees only by
complying with Chapter 395 of the Local Government Code.

Impact fees may not be enacted or imposed in the
extraterritorial jurisdiction (ET)) for roadway facilities.

Political subdivisions may enact or impose impact fees within
their corporate boundaries or extraterritorial jurisdiction (ET])
for utility facilities.

. What are Roadway Impact Fees?

A Roadway Impact Fee is a charge imposed against new
development to pay for the off-site construction or expansion
of roadway facilities that are necessitated by and benefit the
new development. These roadway facilities may be adjacent to
the new development or within the same service area as the
new development.

Roadway Impact Fees are assessed in proportion to the
anticipated traffic generated on roadway facilities by the new
development in the service area. In other words, impact fees
are assessed as a proportion of the development's impact on
the system.

As it relates to Impact Fees “roadway facilities” shall mean
arterial or collector streets or roads that have been designated
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on an officially adopted roadway plan of the political = Police - Alarm
subdivision, together with all necessary appurtenances. The Permits
term includes the political subdivision's share of costs for = Police - Employment
roadways and associated improvements designated on the * Police - Records
federal or Texas highway system, including local matching v Public Works
funds and costs related to utility line relocation and the » Traffic
establishment of curbs, gutters, sidewalks, drainage » Traffic - Bike
appurtenances, and rights-of-way. McKinney

» Tronsit Services
A Utility Impact Fee is a charge imposed against new 4

development in order to generate revenue for funding or
recouping the costs of capital improvements or facility
expansions necessitated by and attributable to the new
development.

Utility impact fees help pay the cost of building or expanding
facilities in order to provide the adequate service that a new
development requires.

6. Who pays Impact Fees?
Any developer who is seeking a building permit for a new
development (residential or commercial) that will generate
additional use of roadway and/or utility resources wili be
responsible for paying Roadway Impact Fees.

As it pertains to Impact Fees, “developer” shall mean any
person, company, agency, or entity that is undertaking a
project. This includes non-profit entities, churches, and
individuals subdividing land for family members as well as
those whose primary business is developing land or
constructing homes or businesses for profit.

Political subdivisions and other governmental entities must pay
impact fees imposed under Chapter 395 of the Local
Government Code, except school districts are not required to
pay impact fees imposed under Chapter 395 of the Local
Government Code unless the Board of Trustees of the school
district consents to the payment of the fees by entering a
contract with the political subdivision that imposes the fees.

7. When must Impact Fees be paid?
For residential and non-residential developments, a building
permit will not be issued until any and all impact fees have
been paid.

8. What is a "Service Area" for Roadway Impact Fees?
A service areaq, or roadway benefit area, refers to the area

Attes. Awevemekimnevtexas ora/Fac.asox?QiD=526 TIAMDG R Ad AMY



within the corporate boundaries of the political subdivision that
will be served by the capital improvements specified in the
Roadway Improvements Plan.

For roadway facilities, a service area is limited to an area
within the corporate boundaries of the political subdivision and
shall not exceed six miles.

For the facilitation of Roadway Impact Fees, the City of
McKinney is divided into 13 service areas.

Roadway Impact Fees collected in a Service Area may only be
expended in that service area,

. What is a "Service Area" for Utility impact Fees?

A service area, or water benefit areq, refers to the area within
the corporate boundaries or extraterritorial jurisdiction of the
political subdivision that will be served by the capital
improvements specified in the Capital Improvements Plan.

For storm water, drainage, and flood control facilities, the
service area may include all or part of the land within the
political subdivision or its extraterritorial jurisdiction, but shall
not exceed the area actually served by the storm water,
drainage, and flood control facilities designated in the Capital
Improvements Plan and shall not extend across watershed
boundaries.

For the facilitation of Utility Impact Fees, the City of McKinney
identifies its corporate boundaries and extraterritorial
jurisdiction as one service area.

. What js the general process for updating impact Fees?
Chapter 395 of the Texas Local Government Code mandates
that impact fees be reviewed and updated at least every 5
years.

The update of impact fees for Roadway and Utility facilities are
determined using Land Use Assumptions and the Capital

Improvements Plan.

As mandated by State Law, the updating of impact fees
involves three components:

° Land Use Assumptions

© Capital improvement Planning



11,

12

o Fee Setting / Adopting the Ordinance - With the final
phase of the process, the majority of policy
discussion will occur as the City Council should
consider actual fee amounts to charge, the phase-in
of any fee increases and how credits are calculated.

What are Land Use Assumptions?

Land Use Assumptions project growth over a 10-year period.
They project population growth by using the number of
housing units and non- residential growth by using building
square footage and then spatiaily allocates this growth to
designated service areas.

These projections are used in the Capital Improvements Plan to
determine the necessary expansions needed to accommodate
the increased impacts on infrastructure resulting from new
development.

Land Use Assumptions require approval by the Planning and
Zoning Commission or other citizens committee following a
public hearing.

What is a Capital Improvements Plan?

A Capital Improvements Plan is required under Chapter 395 of
the Local Government Code and must identify the capital
improvements or facility expansions for which impact fees may
be assessed.

A copital improvement is defined as water supply, treatment,

and distribution facilities; wastewater collection and treatment
facilities; storm water, drainage, and flood control facilities; and
roadway facilities with a life expectancy of three or more years.

The Capital Improvements Plan for Roadway Impact Fees
(known as the Roadway Improvements Plan) identifies and
estimates the cost of all readway improvements projected for
each Service Area for a ten-year period.

The Capital Improvements Plan for Utility Impact Fees
identifies and estimates the cost of all water and wastewater
infrastructure improvements projected for a ten-year period.

The needed improvements identified in the CIP are based on
the Land

Use Assumptions for the City Limits and ET).

Antos:/fwww.mekinnevtexas.ora/Fag.asox?0iD=526



13.

14.

The CIP for Roadway Impact Fees is developed by
transportation planning professionals. The CIP for Utility
Impact Fees is developed by engineering professionals.

The Capital Improvements Plans are reviewed by the Planning
and Zoning Commission or other citizens committee and is
adopted by the City Council following a public hearing.

What is a Service Unit?
A service unit is a standardized measure of consumption, use,

generation, or discharge attributable to an individual unit of
development.

A service unit is calculated in accordance with generally
accepted engineering and/for planning standards and is based
on historical data and trends applicable to the political
subdivision in which the individual unit of development is
located during the previous ten years.

For roadway impact fees, the basic service unit is a vehicle mile
of travel during the afternoon peak hour.

For utility impact fees, the basic service unit is a ¥%-inch water
meter typically used for a single family detached dwelling.

What are Impact Fee Credits?

Any construction of, contributions to, or dedications of off-site
roadway facilities agreed to or required by a palitical
subdivision as a condition of development approval shall be
credited against rcadway facilities impact fees otherwise due
from the development.

Any construction or dedication of a water or wastewater
facility that includes lines which are greater than twelve inches
{12") in diameter and similar lines which serve solely the new
development and which are on the impact Fee Capital
improvements Plan shall be credited against utility impact fees
otherwise due from the development.

e . T



TO:
FROM:
DATE
SUBJECT:

Farmersville

DISCOVER A TEXAS TREASURI

EDC 4A Board

Daphne Hamlin, Finance Director
August 15th, 2019

City Manager Report

City Manager to update EDC 4A Board

Action: No Action Informational item only
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Farmersville

DIESCOVER A TEXAS TREASURL

TO: EDC 4A Board
FROM; Daphne Hamlin, Finance Director
DATE: August 15th, 2019

SUBJECT: Budget Workshop

Review, consider and discuss revised 2018-2019 current budget and 2019-2020
proposed budget

ACTION:  No Action Workshop only



Farmersville Economic Development Corp 4A
"Exhibit A"

REVENUE 2018-2019 Proposed Budget 2019-2020 Proposed Budget
Sales Tax $225,600.00 $206,000.00
interest Eamed Independent Bank $100.00 $100.00
Interest Earned Independent Bank CD $2,500.00 | $13,250.00
Interest Earned Texpoal $20,000.00 $24,000.00
Total Revenue: $248,200.00 $243,350.00
Administration Expenses
Administration $1,000.00 $1,000.00
Meeting Expenses $1,000.00 $1,000.00
Dues/School/Travel $5,200.00 $5,200.00
Tex 21 $2,500.00 { $2,500.00
Legal Services $2,500.00 $2,500.00
Office Supplies $200.00 $200.00
Total Administration Expenses $12,400.00 $12,400.00
Marketing/Sponsorship/Adver.
Marketing/Promotion Expenses/Adv $11,160.00 $7,660.00
Website update $2,000.00
EDC Round Table $1,500.00
Chamber Sponsorship $1,000.00 | $1,000.00
Rotary Sponsorship $500.00 | $500.00
Collin College Sponsarship $7,500.00 $7,500.00
Small Business Conference $500.00 $500.00
Total Marketing Expenses: $20,660.00 $20,660.00
[Total Administration and Marketing Expanses $33,060.00 $33,060.00
|Pevelopment
Collin College Project Electrical Dist {150k} $15,000.00 | $135,000.00
Facade Grant Program $50,000.00 $50,000.00
Electric Substation Loan (210k) $210,000.00 $210,000.00
Planner Land Use Map/thoroughfare map $36,000.00 $30,000.00
Impact Fee Study/Road improvement
Total Devalopment Cost: $311,000.00 $425,000.00
Business
Life Line $5,000 00
Total Business Cost; $5,000.00
[Total Expenditures $344,060.00 $463,060.00
Revenue vs. Expenditures $(95,860.00) $(219,710.00)
From Reserves $95,860.00 $219,710.00
Balance Budget [
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