FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION
AGENDA

December 15™, 2016; 6:30 p.m.

Location Change: Best Center
I Call to Order

i Recognition of Citizens and Visitors

lll.  Business ltems for Discussion and Possible Action
A. Update regarding Collin College Campus
B. Review Key Initiative Area Goals (KIA's)

C. Consideration and possible action regarding marketing plan with Eisenberg and
Associates

D. Consideration and possible action regarding financial statements for November
2016, and required budget amendments.

E. Consideration and possible action regard meeting minutes for November 17", 2016
1IV. Adjournment

. No action may be taken on comments received under “Recognition of Visitors”,
. The Board may vote and/or act upon each of the items listed in the Agenda.

The Farmersville Economic Development Board (4A) reserves the right to adjourn into Executive Session
at any time during the course of this meeting to discuss any malters listed on the agenda, as authorized
by the Texas Government Code, including, but not limited to, Sections 551.071 (Consultation with Attor-
ney}, 5561.072 (Deliberations about Real Property),551.073 (Deliberations about Gifts and Donations),
551.074 (Personnel Matters), 551.076 (Deliberations about Securily Devices), 551.087 (Economic Devel-
opment), 418.175-183 (Deliberations about Homeland Security Issues,) and as authorized by the Texas
Tax Code, including, but not limited to, Section 321.3022 (Sales Tax Information}

Persons with disabilities who plan to attend this meeting and who may need assistance should contact
the City Secretary at 972- 782-6151 or Fax 972-782-6604 at least two (2) working days prior to the meel-
ing so that appropriate arrangements can be made. Handicap Parking is available in the front and rear
parking lot of the building.

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in
the regular posting place of the City Hall building for Farmersville, Texas, in a place and
manner convenient and readily accessible to the general public at all times, and said
Notice was posted December 12th, 2016 by 5:00 P.M. and remained so posted continu-
ously at least 72 hours proceeding the scheduled time of said meeting.

Fbap)‘w_ -,L,(-e.w

Daphne Hamlin/EDC Liaison



Farmersville

DISCOVER A TEXNAS TRLEASURI

TO: Economic Development Corporation
FROM: Daphne Hamlin, Finance Director
DATE December 15th, 2016

SUBJECT: Update regarding Collin College Campus

ACTION: Informational only



TO:
FROM:
DATE:
SUBJECT:

Farmersville

BESCOVER A TENXNAS TREASLURI

Economic Development Corporation
Daphne Hamlin, Finance Director
December 15th, 2016

Key Initiative Area Goals

Review Key Initiative Area Goals (KIA's)

ACTION: No action informational purpose only



Economic Development Corporation 4A - Active SMART Goal

Primary — George Crump

Secondary’s — Robby Tedford, Jason Lane

Property Inventory

Specific Goal —

Secure property inventory of Farmersville including Industrial, buildings, developable land in
city, ETJ and annexable property. ldentify if all or which utilities are included in property, i.e..
water, electric, sewer.

Measurable —
Develop clear understanding of Acreage within specific goal including estimated cost and its
locations.

Action —

Primary and secondaries will contact local /regional realtors, City Manager and CCAD searches
to accrue data.

Result -

4-A will have data base of usable and marketable property inventory for marketing and

presentation to companies and large brokers.

Time — Due by date will be December 31, 2016 or sconer.

Notes:




ON ans .zZt| PpuelAieys/odIxa| map sexal| 31de/000'szs TLEETT | Amyd Aydanyy aipny | 97T
| uiseq oppe)|

oN 821 0DIX3N MON Sexa)| 2108/005°2ZS  |£87°S8 T 08¢ AMH SN | ST
ol -t —+ + + . = -+ i
ON WGl 0JIX9 N MoN Sexa] | m._um\ooo.mﬂm “mw._u¢ St mmﬂwco._n_ 08¢ >>>_._ 748
—+ + e + - - - - — - + -
S3A| Wl JpAsiauited Jo Al 000°6t5S sawoy Ayduniy 21pny TSS €T
! i i | GRE‘E pue sa1de § { . | .
ON w9 Aasisuiey Jo A | 4sd 00°9S pS°T Aydinpy aipny 3 oz 4}
1- - - + - —— —
S9A| ) d|nsiaunied Jo AN gdl Y4 adejuoiy 0gg AmH 1T
1 + - e — + + S - - o — -
SaA| w8 Ipasiawied Jo Q| ysd 5695 (4%} adejuouy 08¢ AMH (1]
- o} - + 4 - + 2
S3A | w9 3|asiaued yo Ay | el |SZ8°TT adejuosg 08€ AMH 6
+ —— + - + + - - -
ON W8 odixa maN sexal | Jsd 00'vS 7’6 a1ysyooug pue Aji2y,0 03 Juadelpy| 8
~+- - e of— 4 4 -
ON w8 oA map sexal ysd GZ'E$ '887°6 adejuouy 08€ AMH L
oN| .8/ o31xa MaN sexa) | Jsd 05 €S Tsotte T agejuoi4 08 AmH | 9
oN| 8/ oaixa man sexa) | Jsd 29'z$ Tverzn I agejuosd 0ge AMH| S
an + + 3 —t + +
SA| WZT 02]X3N MBN Sexa) | Jsd 00’85 O} G'ES SIS AIIY p-T Suissoury sAydanyy v
1 ol + A + + + =
ON w8 021X MBN SeXal, 00'000°06S S [LE6'T YuoN 08¢ AMH £
oN| .8 021XaIN MaN sexa) | Jsd 09°T$ Tov'Tz T Aydiniy a1pny m vz z
-1- + + - 4 = . + -
ON W8 031xa maN sexal| ysd 00'ZS |65'0V 0§59 ¥D pue QBE AMmH Jo 1au10) 1
J9Mas _ J91BAA _ 21412913 _r 1509 _ sa.oy uo{}e’01 _ el

[ELASNPUJ/|BIAIBWIWA)
SEXa| 3|[IASIaWIe - 3|es 10y saiuadold




15d 00° 1§ “9ouBUY [[IM J2UMQ "gE[S 21210U02 M FUIp[INg |BaW (OXQf B SaInjea) el] KemySiy a1 ssoloe
A[oanp ans 232(]0D uijjo pue xajdwos [erasaunuos Fuissol) s, Aydmiy ynm s, £[12y,0 01 waselpy ‘uoneao [RIdIWWO)) MWL "a8euoy 08¢ AMH JO 00t 130

SOUIYSH00.F PUE S A[|19Y,0 0 Ju3dE[pY S0V §6

Jsd ¢z’ £g pue] a3 soueLy
Joumo [[1m Jo 19aloxd aumyuaa yuof e ul Sunjedisiued ur pajsasaiul st loumQ ‘g8 AemydiH Asnq uo aSeuoy Jo Hop J9AQ S,2AYSHOOI JO 159m 000 X0idde pateao]
*J2LSIP B33 mod ey Y3y [aaaed 2108 8876

Jsd ggrgg "suwa) ajqeaaide yum
SOUBLHJ |[1a 13UMQ “|1R1a4 Jo AJlueju[n 1o} 1095194 1S 98e[[0) uljjo) pasodosd woy ppsg xouddy saurysyoosg jo 3sam 1snf oFeuoy Q8¢ AmH Jo 16 xoxddy
admuosy 08¢ AMH—S210V 89146

Jsd g9'zg sunia) sqeaaide yum
aouBUL [HA Jaum(Q) “[IB)21 J0 ATIUIBJII[NW JOJ 103J434 alis o390 ulfjo)) pasodoid woy 0osz xouddy -sanysyoosg jo 1som isnl a8viuoy pge AMH jo gp xoaddy
adejuca g 08¢ AMH—S310V $LI'ZI

-Jsd 8¢ 01 06 £ w0y aBund S2011J “9[|IASISULIB Ul JALICD }S3)I0Y U] ST SIY ], “[BLOSNPU] 0 [RIoawWiL0)) ‘AJIWBINI 'S3}IS 2108 { o) | woyy SiFuel ajqe[ieae 5107
‘Nded |sLysnpui-jeixatnwo)) Bussol) s Aqdingy

‘000°065$ ‘SULIa) ajqeaaide Yilm soUBUY [[IM JOUM(Q "SA2[I3YQ pue sanysyoolg woly ssotde isnf adeuoy gge AMH Jo 01 xoidde y)m uoneao| Juajjeaxy
[e131awwoy AMH 53438 [C6"] UC YIION 08E AMH

-3sd 0o’ 1§ ‘anjea pasierdde ay) 18 SuiduBUL) JDUMO JIPISUOD [[IM JOUMQD 000'698°]
anjea pasteaddy juaunsasaui 10] Jeal0) "08€ SN PA2ARY [[am uo AIIqisiA Y3y uoneso 12210y siagjo (18 Sunq Ja[[as paeanoun anjea pasieidde mojaq paoud Auadoag
saufy aanag Aq oSTIIPET #STIA - (08€ AmH) Aydanyl 3Ipny M pPI7—S248 [9p'1T

1sd 00°ZS
IAIAIQ TTIM "SW2) sjqeaaide yum aoueuy) 19)[ss |[Im JaumQ "Auasdoad jusunsaain juajjaoxyg g AMH Jo 1sam 1sni 3jqepiear stawiod piey o81e| 18] 211 JO U

09S YD pue (8¢ AMH Jo 1310 @Y VH—5438 65°0p

e & & b b b b

[BLOSNPU]/[BIOISUILIO)) 8099-LL67TL6
XL Q[iasiouLie J—a[es 10, santadoig SSOI\ JIe]\

=



“atoe Jad (00°sT$ "dfj1astounied Jo yimosd ay Jo ued e aq 01 Anunuoddo s jo aSejueape axe ] 1dwaxg Fy s1 Auadold ‘19a:0s ssode yied Juawdo]aaaq [eLysnpu]
‘patajdwes jsowie uoisuedxa 08¢ aue ¢ pue doo yineg-yuoN ‘o wjjo) pasodosd woy ajnw | uey 597 °L69 UL paaed pue gg¢ AmH Sy Jofew uo Jawiod prey
uulys [epusy Aq 098p60ET #STIN - (08E AMH) AMMd Aydanpy aipny $3108 [LE€T1

-a1ow 2ad 005'ZES
"3)1s 0] SB3 |eInBeU puB Jomas ‘1aiepy doo] Jaino pasodosd pue £ S N JO 1582 1SN[ *SB(jR( JO Yot sajiw g 1 Auadold 08¢ AMH S papuedxa Apusdal uo ayg
SSSN[ YAIY—08E AMH U0 S3Id8 £R7°S8

-ane Jad goo‘sTs
38 SuileIS “a11S 1B J[qB[IBAR JIJBM PUEB Jamas AND '£69 YD PUB 0§E AMH JO 13110) plel "ssazae doo| Jamno pasodosd yum admuol 98¢ AmH WS]139X2 ‘SPIAIP [T
085 AMH U0 $S3128 §T¢

"000°6¥SS "AUUINOW Jo HeaH atp Jo iseq 1w L] iDLT ‘FO1440 TYNOISSTA0Ud ‘LSVINVIYE ? 34 ‘LNVINVYLSTY “YILNID
LNTAT 2 ONIAAIM DI LXIN FHL 904 ALITIOV SNOTDUOD ¥ NOILLYDIOT LIFJMTd 9ve(d moys [ea1 € ST SIY] Sapls ¢ ‘oFejuos peoy ,000g ‘sasoe
Zuijjo1 g ‘2310 paui|-auoss ‘ogazed pielyoeq ‘dwnd puey yim uiaisio paj-sunds ‘suedag ansslepy pue seijousely yueider ‘syeQ AWYSiA ‘Yalod Juoly pazis-sexaf
SSOIN W4BIA] Aq pSOBBEET #STIN - (08€ AMH) Aeamled Aydinjy aipny [SS—IsnNOYqnNI/3W0Y SRE*E PUB S3IDE 6

asea| ouy/00g | § 1o mma 9% 18 2[BS Jo "aul] 431em A1 U] g PUB SJURIPAY 211} OM] “08€ AmH Asnq uo aFmiuoy Jo Y @1 2Sesed oy uade Js 578 S1Td WAISAS Li1Lndas
pue woopeq ‘3010 ‘sAeq z1X1Z (£) s wEEEn_ Je1al paje[nsu] |ielal ‘3104 ‘UONBIS SBF 10J IS 193J4ad "SHWL] AND APISUl PAIes0T BI2IAWIUIO)) bs: pauoz
SSON YIBI Aq SSTGEPET #STIN - (08€ AMH) Aemyued Aydany aipny J 07p—doys 181a|A A8g £ PUB SIIE pG°7

(€L 23144 1920 puouiey
pue ucjjiweH ‘08¢ AMH uo aSejuol] “3dUBULY [[IM JAUMQ )ORI) 211US {|9S 10 JIRL} [[BIUS O IPIAIP [[IM JaUMQ ‘sonIpqissod Jo plom B sey aNIs SHJL “Iu0S 01 IXaN

a8ejuod ] 08¢ AMH—SMIY 6T

J5d §6°9$ "19BN) 3] 2UBUY |1 SIDUMO "08E AM[ UO UBIPaW g UM SIOUBLUS 07 3[qnop Joj pantuuad jogx} 'sed pue Jamas Suipnjoul 2jqejieAR Sal
-1jun K110 sey a8euol) ggg AmH Jo 086 xoiddy -ssauisng no£ pjing 0y wooa jo Auajd qum joun [eIasswuod 98ie "ues Woly gge AMH Ssoude A[13211p Paleno]

SSOA] HIBIA AQ BLEGEPET #STIN—33B)UOY) 08F AMH—S4008 T¢'g

"A€L 9oud "saaiatas £10 yuam suuwal) Ano apisu] Amojd Aydingy a1pny Asnq uo [elasao)) AMH pauoz ‘uonedo] Jus|jaaxy ‘gL AMH NV 19245 puous

-Aey ‘08¢ AMH U0 IOV.INOYA 10 SNOL s Auadoid [elasawiwio)) awild “00g 1§ 40] Siual Auadiny ‘syleq Jjey om) ‘apedaj [B1atl (iim UOLINISUOD YI0|q JUa

a1 ‘wasds Anoes “8pjq a8el0ls gexoz ‘Fupped [aaesd ‘a1ed yum o] paoua ] 191NSIp SSAUISNG YS[qeRISa ul pafisan doys Js 0p6 SeH 28riuoy) (8¢ AMH ua|[aaxy
08€ AMH 00 S0V $78'Z1

'»hhhbhhhh

[BLISNPU]/[RIOISUIO)) 8099-LL6°TL6

X1 ‘O[[1AsIsuLIe J—afes 1o sanadoid SSON JTe]N




$2J9% 7|
a[eg 104

ADTTIOD
NITI0D

adajj0D uIfI0D

JO
ang amnyg

T 9. 0800 =)0y
I===-t15.0u0).

1T ‘s |

unoInuoH

g ey /A ) -pnw awos
B SONSAWOH |eNUaPISIY p1i€
o jied uapwe)) pasedoid




S099-L2L6-6L6 S550W pIRR Bd SYXAL dTIIASHANSY
& _ ﬂ

ﬁ _. eIy Suipry aqrad — ou gg-sndurey)
Yae Sxe|thnog o,v asid amng L
1l ._.

.w

Foge
o
/ ]
H
.Il1

o

1\ (o] 7

Sim N
» 2w
L ..Q, _f..v

souuitd (|1
pAaIg IIm

__@“Mk.m\
.“.Llw

2t

IEY T

= S Pl
. M 4

I}
T
! i
1 ) :
1 4 :
' 4
[ | bk - F ]
! hats
Py
UH L
1
/| i

-
I 1




S099-226-6L6 SSOWMUYIN B SYXAL FATIHASYAANYY A |

i ..t
— r _

NS 7y S

ajes
40] saloe T
ILEET L

—

AN AHJUNN. THONY. D ey

.........

ﬁaﬁia
| ——TY LU
9
| [Bupea

| nvasao E
Y

3
— “ i
-~ | ]
——y “
/r—......fr.r _vr,...
S i afes
i N s

S N wd 10 saie ajes Joj
~N £8T°S8 52108 §TE
Nl
_ A
N
||Fr.r
J....—.r..:
—
Ir.:..r
e
;a.r..f,

PROPOSED OUTER LOOP

$59.040

E_

il




0-226-626 SSOW MUY EM SYXAL TTHASHYINSY.

HO-1SIHITIH

S LE.OVOH.ALNM

E-SU JgJel], ST0¢

AH_ ll...-_.l_.l...rlaun{.xm:.l.lll..l_lrl

9[JIAUSAIN) O],
xu | OWFTANmoY jumpy

‘aljiauaalny w padojduta are
ajdoad ppo‘81 J9AQ “9|[1AULI0
JO sniped sjiul-Oj B UM Al
syI0Mm 3QIBII2 000°009 1340
"213Y paieao] a1k satuedwos gog
JUNMO, [BISASS "WINSAS ABm
~Y3IH duni, 08€/69 Aemysiy
S PUB OZ 21BISI)U] ‘N0
Aemydiy v 1J¥N Jofeur v uo
P21820] SI [1AUIAID “0ST°9T JO
uonendod € yum ajjiasiauLe,]
JO 1582 YuoUu s3I ¢ A[jew
-ixodde pajeooj s1 ajj1auaain

868.0800




| | |
o MR ey o \
@l eweogiwco [
mmeN | oy poriyy [T sopogaam [T
ARUDEY i3 wrewsos [ 113 swssourey |
reavepriay wopery [ omwtowsypenuen [ PYoM Y ———
(FRueprETY Mo prssueg unauwog I swen 4o sesuowns ]
as() pue ainjn4 jenjdaauc)
sjiAsIouLEd JO AND

z

[T

\____ 5
B

mits:
TIT1T
i
BSs
4




Economic Development Corporation 4A - Active SMART Goal

Primary — Kevin Meguire

Secondary — Randy Smith / Diane Piwko

Business Retention

Specific—
Develop connectivity with current business owners with presentation of growth plans and
development plans in city of Farmersville.

Measurable —
Minimum of 10 on site visits targeting larger corporations.

Action—
Face to face visitation and presentation of ongoing initiatives of city, sewer, electric, water etc.

Result -
This will lead to stronger relationships between city and business owners, leading to higher
percentage of retention. This goal is not measurable at this time.

Time line — December 31 2016

Notes:




Economic Development Corporation 4A - Active SMART Goal

Primary - Diane Piwko

Secondary — Randy Smith

Collin College Bond Voter Support

Specific:
Local voter support of Collin College bond election in April. Get Out the Vote.

Measurable:
Target 20% turnout registered voters in FISD.

Action: Advertising and public sessions.
Result: Passage of Collin College bond and funding for Collin College campus in Farmersville.
Time: April 2017

Notes:




DaEhne Hamlin

From: MeguireTX@aol.com

Sent: Thursday, December 08, 2016 10:52 AM

To: rsmith179@cougarmail.collin.edu; Diane Piwko
Cc: Daphne Hamlin; meguiretx@aol.com

Subject: meeting followup and going forward

Good morning everyone, here are notes from the meeting we had with Charlie Whitaker at Cello Wrap on 12-6-16.
Daphne please write this up for your 4A meeting coming up to share what we have in the packet.

Owners: Charlie and Chad Whitaker
Product - plastic wrap and printing of wrap for retail and food service

In attendance - Kevin Meguire, Diane Piwko, Randy Smith, Mike Hurst and Charlie Whitaker

Total number of employees - 28

Growth Plans - Cello wrap, according to Mr. Whitaker, would like to in the next 2-5 years develop the land that they own
(roughly 8 acres by Farmersville pkwy) into a 100,000 sq. ft facility that would house both their operations consolidating
into one and closing operation downtown. The 100,000 sq ft facility according te Mr. Whitaker would be a starting point to
grow from with a much larger facility that they would build off. The estimate would be a 30-35% growth curve for cello
wrap should they bring these plans to fruition.

There is an unfinished street that connects to the back of their property (Water Street)., that was part of
conversation. According to Mr. Whitaker this street changes how they build per zoning rules.

We asked if they would possibly be interested in developing out where the industrial park area was located and selling
property here in town, Mr. Whitaker said they would be open to that and possibly interested in that. We asked him to
please keep us in his plans to see if there would be areas where we could help.

Marketing needs - N/A

City Government Needs - The impression from Mr. Whitaker was that all in all he was pleased to be a part of the city of
Farmersville and happy here, he did share that over the years he had looked at moving to other cities such as Greenville
and a few others. We posted Mr. Whitaker as to plans going on with the city relative to College, sewer, electric, streets,
etc. The only pain point that was discussed was that he is an industrial business located within the city and not near any
of our industrial planned sites, so a few years ago when they discussed building on 8 acre site the costs would have been
very high for them because of the zoning laws we have with brick, etc., on road facing walls. It didn't sound like that was
the reason for not building but time restraints were the real reason, but a concern was aired and Mr. Whitaker did say that
city manger, Ben White was very helpful and did all that he could to help in the process.

We asked Mr. Whitaker how do we bridge that gap with ordinances that keep the city cosmetically pleasing but may make
industrial growth more difficult, he didn't have an answer and we all agreed that there wasn't an easy answer for this.

High Speed Internet - We shared the huge project facing the city on bringing the cable downtown off of 380, Mr.
Whitaker sounded very supportive of this idea and said that he felt it would really help them with their customers and
vendors.

Business to business leads : We thanked Mr, Whitaker and solicited any companies that he or his team may work
with that might be interested in a move. We asked for tour and Mr. Whitaker was kind enough to share a tour with us of

their facility downtown.




Hope your meeting went well with Champion yesterday, Randy and Diane would you please get your notes to Daphne in
a similar format as above so that we can share with 4A board, also please ad any notes you have to my notes above that
you think | may have missed.

| received a message from Daphne this morning that some of the companies on our list are not getting back to her even
after a second call, please move on to the others on the list Daphne and also please ad DRC Realty, Remax Realty and
Keller Williams Realty to the list. It is imperative that we complete this goal by January 1. Don't give up on the businesses
that have not called you back, keep trying, but move on.

As we discussed in my office when we developed our list, we may not all three be able to attend every meeting to achieve
our goal, also it is not always bad to have less, you can have to many in a meeting making your target feel overwhelmed

and uncomfortable with sharing. So Daphne, please set them up as fast as you can, go on to the realtors and honorable
mention list.

As an FYI, | have been offered a CEO position with a nationwide company and we are finalizing the compensation piece
currently, the investors want me active ASAP so the start date would be December 19th, so after the 19th of this month |
will not be available to help with this process, so we must work fast to complete.

Please let me know if you have questions or anything to ad to the notes.

Thank you and talk soon.

K



Daehne Hamlin

From: Ryan Rossi <ryan.rossi@revize.com>
Sent: Wednesday, December 07, 2016 5:31 AM
To: Daphne Hamlin

Subject: Revize Mapping Template

Daphne,

After having our tech team take a couple cracks at trying different things, | don't think we are going to be able to
customize this to the point of what you are looking to create. It is not something undoable, but the amount of work and
costs would add up quickly.

If you would like to explore that option we can, however | think your best bet would be to create the maps you need
using this google application... https://www.google.com/maps/d/u/0/. It will give you much more capabilities towards
what you want, and we can easily embed those maps for you anywhere on your site that you would need. The
integration would be setup so that anytime you changed something on the App link above, it would also reflect in the
maps on your site.

Let me know if you have any questions. | do not have extensive experience with this tool, but if you have any questions
about its capabilities or how to use it our tech team can help you out.

Thanks,

Ryan Rossi

Senior Account Manager - Revize
Office: +1 (248)-269-9263 EXT. 15
Fax: +1 (866)-346-8880

Revize. Software that leverages the Internet for website design, content management and email marketing.
www revize. com



Daehne Hamlin

From: Adah Leah Wolf

Sent: Thursday, December 08, 2016 10:57 AM
To: Daphne Hamiin

Subject: link

http://www.collincad.org/propertysearch

Adah Leah Wolf, Manager
Farmersville Main Street Program
205 S. Main St.

Farmersville, TX 75442
972-784-6846

FAX 972-782-6604
http://www.farmersvilletx.com

Farmersville Main Street Program: over $13,677,000 in downtown reinvestment




Farmersville

DISCOVER A TEXAS TRLUEASLURI

TO: Economic Development Corporation
FROM: Daphne Hamlin, Finance Director
DATE: December 15'", 2016

SUBJECT: Marketing Plan

Consideration and possible action regarding marketing plan with Eisenberg and
Associates

Action: Approve of Deny



EISENBERG AND ASSOQCIATES

Mr. Kevin Meguire

Chairman EDC 4A Board

Farmersville Economic Development Corp.
205 8. Mzin St

Farmersville, TX 75442

RE: FARMERSVILLE EDC INDUSTRIAL DEVELOPMENT MARKETING
Dear Mr. Mepuire:

Thank you very much for allowing Eisenberg And Assoaates the opportunity of presenting
our team and capabilities to the 4A Board last month. It was a pleasure meeting cach of you
and learning more about the future of Farmersville,

On Friday of last week, Daphne Hamlin requested a proposal for marketing and promoting
industral development opportunities for Farmersville. Our team met this moming to discuss
the best path forward for this project and therefore submit the following proposal for a
comprehensive marketing brochure geared to industrial developers, and which highlights all
relevant unique value propositions to doing business and growing in Farmerville.

While we feel an integrated marketing, campaign consisting of several deliverables would in
the long-term serve you bettet, given the annual marketing budget of the EDC we thought a
phased strategy developing a solid brochure will prove the most beneficial starting point.

The brochure would be the first component of a more aggressive campaign so we would be
going in the right direction by targeting developers launching the brochure first. We would
be happy to come back out to further discuss an integrated campaign and to see first-hand
some of the industrial site assets available for developers. If you are Daphne have any
questions regarding the proposal, please contact me or our account manager Brian Kelley

brank@cisenberginc.com

Thank you again for allowing us the opportunity to present our capabilities and to submit
this proposal.

s-m%,/ . /%,/%

Terry D. Lofts
President

Cc: Daphne Hamlin

1 hallus

202 Oak Lawn
Suite 750, LB 104
Dallas Texzs 75219
P 2145285090

[ 214-521-8536



Page 2
Farmersville EDC

PROPOSAL
Monday, December 12, 2016

Mr. Kevin Meguire

Chairman EDC 4A Board

Farmersville Economic Development Corp.
205 S. Main St

Farmmersville, TX 75442

PROPOSAL FOR FARMERSVILLE EDC INDUSTRIAL DEVELOPMENT BROCHURE

DESCRIPTION

Eisenberg And Associates (E&A) will design and produce a comprehensive eight (8) page
brochure to market and solicit industrial development for the Farmersville Economic
Development Corp. In addition to highlighting benefits of industial development
opportunities and available sites in Farmersville, the brochure will also communicate all
value propositions of doing business in Farmersville from quality of life, infrastructure,
incentives, transportation accessibility, education and events.

L&A will design and submit two (2) concepts for the brochure, from which Farmersville
EDC will select one (1) for final execution and production. Final design will include copy
and other pertinent content to market industrial development.

CREATIVE

. Initial meeting with client to review key objectives and possible theme.

«  Write creative brief based on client input for clicnt approval.

+  Review, evaluate and research conceptual strategies.

+  Meet with client to review concepts (up to two).

. Revise concepts based on the input received, if necessary. Additional rounds will be
billed at $150 per hour.

»  Based upon approved direction, development of layouts will proceed.

. Major presentation with clieat to review comprehensives, final direction to be approved.

«  Recommendation regarding paper stocks and color. Paper mockups will be presented to
demonstrate selected stock for client approval.

. Working meeting with client with regards to usage of existing photography or
recommendations for custom photography/illustrations.

. Coordination with client and photographer regarding subjccts, locations, schedules, etc.
Does not include on-site Photo Art Direction with photographet.

. Presentation of photography/illustrations to client and final selection of
photography/illustrations to be used.
Draft printer specifications of selected creative.

«  Revicw and cotrect sccond set of color separations, if necessary.

. Review 1st blueline. Client changes at blueline will be billed at $150 per hour.
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FPRODUCTION
. Up to two (2) rounds of consolidated corrections to comprchensive layouts. Additional

rounds will be billed at $150 per hour.

+  Preparation of final layouts and coordination with outside proofreader for final review
before blucline.

«  Preparation of electronic files to release to the printer.

ACCOUNT SERVICES

«  Preparc and monitor overall budget estimates and production schedules.

. Preparation of proposal for and supetvision of photo re-touching and enhancement, if
necessary.
Coordination and scheduling of client meetings.

+  Day-to-day client contact on progress of the project.

EISENBERG AND ASSOCIATES FEES

Concept Development $4,500
Design and Layout Development $1,800
Changes to Production, first through 2nd set Included
(up to two (2) rounds of consolidated corrections)

Account Services/Production Coordination $1,200

TOTAL PROJECTED FEES $7.500
ADDITIONAL EXPENSLS
Miscellaneous Expenses (Estimated if applicable)
Color Laser Copies/Laser Scans/Laser Prints $750
PDFs 325 per PDF
Proofreading (Extcrnal) $80 per hour
Photography/Illustration To Be Determined
On-site Photo Art Direction $1,400 per day

$900 per Y4 day

Photo Retouching $250 per hour
Copywriting/Editing To Be Detenmined
Printing To Be Determined
On-site Press Supervision $1,400 per day
Freight To Be Determined
Travel Billed Net Direct

Eisenberg And Associates thanks, you for the opportunity to present this proposal.
Miscellaneous expenses will be billed monthly. All additional expenses and professional fees
will be estimated and presented for clicnt approval prior to work being performed. Sales tax

is not included.

Revisions to the project necessitating services or materials beyond the scope of this proposal
will be budgeted and a Change Order will be submitted. Client will be advised prior to time
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and expenses being incurred. Revisions once the project has been released to the printer will
be billed additionally.

External professional fees for products and services, such as: photography (stock and
custom), printing, copywtiting, talent, etc., will be provided to the clicnt as required to
complete the scope of work.

Eisenberg And Associates acts as your agent for vendor solicitation, interviews, negotations,
scheduling, supervision, follow-through, accounting and overhead expenses. For this
representation, we charge an agent fee of 15%. Upon client request all vendors’ invoices will
be submitted. Please allow for a 5%-10% contingency on outside expenses.

TERMS OF AGREEMENT
1/2 of professional fees to initiate (§3,750.00)

Invoices for progressive payments will be rendered by E&A at the end of each calendar
month for work executed to that date. All invoices arc due, net 30 days upon receipt.

ACCEPTANCE

Acceptance of the above may be indicated by signing in the space provided below and
returning onc signed copy of this proposal for our files. Upon receipt of your signed
proposal, E&A will begin Concept Development.

ACCEPTED BY:
FARMERSVILLE ECONOMIC DEVELOPMENT CORP.

Name KEVIN MEGUIRE
Tide CHAIRMAN, FARMERSVILLE 4A BOARD

Date

Signature

ACCEPTED BY:
EISENBERG AND ASSOCIATES

Name ITERRY D LOFTIS

Title PRESIDENT

Date

Signature




Farmersville

DISCOVER A TEXAS TREASLURI

TO: Economic Development Corporation
FROM: Daphne Hamlin, Finance Director
DATE: December 15th, 2016

SUBJECT: Consideration and possible action regarding financial statement for November 2016,
and required budget amendments.

ACTION: Approve or Deny 4A EDC Financial Statements for November 2016 as presented



Farmersville Economic Development Corp 4A

REVENUE

2016-2017 Budget

Sales Tax
Interest Earned

Total Revenue:

Expenses
Administration
Meetling Expenses
Dues/School/Travel
Office Supplies
Marketing/Promotion Expenses/Adv
Chamber Sponsorship
Rotary Sponsorship
Collin College Sponsorhship
Legal
Small Business Conference
Total Expenses:

Development
Collin College Project (sewer/street)
Zoning Ordinance Re-write
Fiber Optic Cable Study
Fiber Optic
Waste Water
Facade Grant Program
Towne Centre Planning
Total Development Cost:

Total Expenditures
Revenue vs. Expenditures

From Reserves
Balance Budget

$200,000.00
$1,100.00

$201,100.00

$1,000.00
$1,000.00
$500.00
$200.00
$10,000.00
$1,000.00
$500.00
$7,500.00
$2,500.00
$500.00
$24,700.00

5.
$85,000.00
$20,000.00
$33,000.00

$195,000.00
$50,000.00
$30,000.00
$413,000.00

$437,700.00

$236,600.00
$236,600.00

2016-2017 REvised Budget

$220,000.00
$1,100.00

$221,100.00

$1,000.00
$1,000.00
$500.00
$200.00
$2,500.00
$1,000.00
$500.00
$7,500.00
$+
$500.00
$14,700.00

$150,000.00
$85,000.00
5_
$85,000.00
s_
$50,000.00
$‘
$370,000.00

$384,700.00

$163,600.00
$163,600.00




Farmersville Economic Development Corp 4A
Investment and Budget Report

November 2016

Prepared by: Daphne Hamlin




Farmersville Economic Development Corp 4A

November 2016

Statement Balance 11-1-2016 $202,025.99
Deposits:
Sales Tax: $26,077.17
Cking Int .05% $8.50
CD Interest $74.11
Wire Fee $(10.00)
Cleared Checks 1282,1284 $(20,049.98)
Statement balance 11-30-2016 $208,125.79
Outstanding Transactions
Sales Tax
Transfer to Texpool
CD Interest
Balance 12-08-2016 $208,125.79
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Farmersville

DISCOVER A TEXAS TREASURI

TO: Economic Development Corporation
FROM: Daphne Hamlin, Finance Director
DATE: December 15th, 2016

SUBJECT: Consideration and possible action regarding meeting minutes for November 17", 2016

ACTION: Approve or Deny November 17", 2016



FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION
MEETING MINUTES
November 17th, 2016

The Farmersville EDC met in regular session on November 17th, 2016 at 7:01 p.m.
in the City Civic Center with the following members present. Kevin Meguire, Robbie
Tedford, Randy Smith, George Crump, and Jason Lane Staff members present were
City Accountant Daphne Hamlin, City Manager Ben White. Special guest recognized,
Mayor Diane Piwko, Councilman Mike Hurst, Mr. Amir Bata;.Larry Durbin, William Hadala
with 1-365 Wire, Arlo Eisenberg, Terry Loftis, and Arthur Eisenberg with Eisenberg and
Associates.

CALL TO ORDER

Chairman Meguire convened the meeting at 7:01 p.m. and announced a quorum
was present.

RECOGNITION OF CITIZENS AND VISITORS

Special guest recognized, Mayor Diane Piwko, Councilman Mike:Hurst, Mr. Amir
Bata, Larry Durbin, William Hadala.with [-365 Wire, Arlo Eisenberg, Terry Loftis, and
Arthur Eisenberg with Eisenberg and'Associates.

UPDATE REGARDING COLLIN COLLEGE CAMPUS

Nothing new to report
CONSIDERATION _AND POSSIBLE 'ACTION REGARDING EISENBERG AND
ASSOCIATES MARKETING SERVICES

A presentation was given {exhibit “B*) by Terry Loftis, Arlo Eisenberg, and Arthur
Eisenberg with Eisenberg. and Associates.” Mr. Loftis explained in the presentation
presented what is needed to help market.City of.-Farmersville. Mr. Loftis said first step
would/be an internal analysis why people should move to Farmersville. First component
is branding who we are how and how are we perceived.

Mr. Loftis pointed out:that Texas is experiencing a huge growth and this is the
golden opportunity to show our. unigue City and promote ourselves.

Mr. Loftis said they would research and analysis, communication audit with boots
on the ground. Having workshops and interviews with the 4A EDC Board. Once this is
complete then implantation and website development.

Mr. Lofts said they would look at areas where light industrial is looking for and what
is in it for them and what gets them here. Chairman Meguire asked how would you deliver
this message. Mr. Loftis said the message will be integrated thru website and email.

Chairman Meguire asked if it would be possible to have your firm return for further
discussion due to time restraints.

DISCUSSION WITH POSSIBLE ACTION REGARDING FIBER-OPTIC FOR THE CITY
OF FARMERSVILLE
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Mr. White gave a presentation (exhibit “A") in regards to the fiber optic for the City
of Farmersville. Mr. White explained why Farmersville is ideal as a gigabit community.
Mr. White stated Farmersville sits atop a major fiber optic line running east-west along
US380. Farmersville is starting its growth with a desire to attract the right economic
opportunities. This allows the utility to start small and grow with the City. Mr. White
explained that current business owners are in need of bandwidth.

Mr. White explained the benefit to the residents of Farmersville. The Fiber optic
will provide the highest speed, real-time video streaming, internet, Voice over internet
protocol, work from home, sharing videos photos, and increase in property vaiues.

Chairman Meguire asked how many homes and business does the City of
Farmersville have. Mr. White said we currently have 1100 homes and 250 business.

Mr. Hadala said he wants to administer -a survey asking local residents and
business owners about their current service providers and if they would be interested in
the fiber optic option.

Mr. Crump asked Mr. Hadala if he has worked with other communities. Mr. Hadala
said currently working with Dallas, Houston, and:San Antonio. Mr. White stated that Mr.
Hadala is working with Celina and they are at the:contract stages right now.

Mr. Tedford asked if the firstiinitial loop is done what kind of revenues can we
expect. Mr. White said no revenues will be generated with:the first loop. Want to see first
how this will work befare we proceed further.

Mayor Piwko stated while this is not a revenue stream:it will provide efficiency for
the Police and Fire departments. Mr. White stated not just the municipality side but for
all of Farmersville. Mr. White stated he wants to make sure it works before offering the
service.

Mr; White said he is asking for a*loan with a payback of 2% in four years. Mr.
White said some risk is involved'if Council decides to vote against going forward the loop
would be on its own. Mr. White said if it doesn't work we will have a built in contingency
to cancel in order not to lose.

Mr. Crump asked how much to date have we expended on |-wire 365. Chairman
Meguire stated nothing at this point. Mayor Piwko asked the approximate cost of labor
involved for this project. Mr: White stated 30-40k of labor is involved, but not included in
the funds through 4A EDC Board.

Mr. Crump asked how much money is needed. Mr. White stated 105k including
the 20K for the study.

A motion was made by Mr. Crump to support 85k pending approval of City Council,
second by Mr. Tedford, all in favor, motioned passed unanimously. Mr. Lane asked if a
budget amendment will be made. Chairman Meguire said on the next scheduled meeting.
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RECEIVE UPDATE ON TAX ABATEMENT
Due to time restraint this item will be moved to the next regular scheduled 4A
meeting.

APPOINT _EDC 4A BOARD MEMBER FOR PLANNING ENGINEER EVALUATION
BOARD
Chairman Meguire volunteered to help select planning engineer.

REVIEW KEY INITIATIVE ARE GOALS (KIA'S)

Mr. Crump updated the 4A EDC Board on the‘progress of property inventory in
Farmersville. Mr. Crump stated that he and Mr..Tedford meet with local Realtors to
discuss industrial/commercial property available in Farmersville.

Chairman Meguire updated the 4A EDC Board regarding business retention goals.
Chairman Meguire, Mr. Smith, and Mayor Piwko will hold a meeting next week to discuss
a plan to go forward and set targets to meet with local business owners.

In regards to the Bond. No dollar amount is _set,:Collin County. College Board
meeting will be held in January 2017 to set, until-then not much the 4A EDC Board can
do at this time to promote the Bond election.

CONSIDERATION AND POSSIBLE ACTION REGARDING ITEMS FOR PAYMENT
On a motion from Mr. Tedford to approve items:for payment as listed, second by
Mr. Lane, motioned carried all'in:favor.

CONSIDERATION AND POSSIBLE-ACTION'REGARDING FINANCIAL STATEMENTS
FOR OCTOBER 2016

On'a motion from Mr. Crump to approve October 2016 financials as presented,
second 'by:Mr. Smith, motioned carried all in favor

CONSIDERATION AND POSSIBLE ACTION REGARDING MEETING MINUTES FROM
SEPTEMBER 29TH, 2016 AND OCTOBER 20TH, 2016.

On a motion from Mr. Smith to approve meeting minutes from September 29th,
2016 and October 20th, 2016 as presented, second by Mr.Tedford, motion carried all in
favor.

DISCUSSION IN CONTEMPLATION OF PLACING ITEMS ON FUTURE AGENDA
Review Tax abatement

KIA

Collin College

Sewer update in January 2017

Camden Park
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ADJOURNMENT:

Meeting adjourned at 9,12 pm.

Kevin Meguire, President

ATTEST:

George Crump, Secretary
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