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May 30, 2017
MEMORANDUM

TO: All Members of the Texoma Housing Partners’ Board of Commissioners & Mayors

FROM: Susan Ensley, Program Managerw

SUBIECT: Board Meeting

A meeting of the Texoma Housing Partners’ Board of Commissioners has been scheduled for 5:30 PM on
Monday, June 5, 2017, at the Bonham Housing Authority offices located at 810 W. 16* in Bonham. An
Agenda Packet for that meeting is enclosed for your review. The meeting and dinner will start promptly
at 5:30 PM.

| look forward to seeing you on June 5. Please contact me if you have any questions or if you will be
unable to attend the meeting.

Se

Enclosure

‘.‘ TCO G' A Public Housing Program Consortium Administered by Texoma Council of Governments
-~y PO Box 548 | 810 W. 16% St. | Bonham, Texas 76418 | (903) 583-3336 — Toll Fres (800) 258-1618
better leaders building better ives www.TexomaHousing.org



TEXOMA HOUSING PARTNERS THP Board of Commissioners
Meeting Agenda

Bonham Administrative Office

810 W. 16", Bonham, Texas

Monday —, June 5, 2017 — 5:30 p.m.

A. Call to Order & Declaration of a Quorum

B. Invocation and Pledges

C. Approval of Minutes: Approve Meeting Minutes for April 2017
D. TCOG Executive Director's Comments

E. Public Housing Director’s Report

a. Welcome New Board Member
b. Occupancy Report

F. Consent
All items on Consent Agenda are considered to be routine by the Texoma Housing Partners’ Board
and will be enacted with one motion. There will not be separate discussion of these items unless a
member of the Governing Body or a citizen so requests, in which event these items will be removed
from the general order of business and considered in normal sequence.

a. March and April 2017 Liabilities (AF): Authorize the Secretary/Treasurer to make payments in
the amounts as listed.
Lori Cannon, CPA Consultant page #3

G. Action

a. Consider and possibly take action on the administrative contract with TCOG
Allison Reider, Client Services Director page #20

b. Authorize the Audit Engagement for the FYE 3/31/18
Allison Reider, Client Services Director  page #23

¢. ElectVice Chairman: Accept nominations for Vice Chairman
Marty Burke, Chairman

d. FYE 2018 Budget Status Update: Accept recommendation, if any, regarding FYE 2018 budget
Lori Cannon, CPA Consultant page #36

H. Citizens to be Heard
I. Adjourn

APPROVAL

Mé ﬂ’m;/_

Allison Reider
Client Services Director

Persons with disabilities who plan to attend this meeting and who may need auxitiary aids or services are requested to contact
Susan Ensley at 903-583-3336 two (2) work days prior to the meeting so that appropriate arrangements can be made. The
above Agenda was posted at the Bonham Housing Authority offices in a place readily accessible to the general public and
made available to the City Halls in the Texoma Housing Partners’ cities on May 30, 2017.



MINUTES OF THE MEETING OF THE
TEXOMA HOUSING PARTNERS
BOARD OF COMMISSIONERS

April 17,2017

Members Present: Loretta Oliver {Windom); Marty Burke (Celeste); Betty Childress (Van Alstyne);
Frank Budra (Pottsboro); Virgil Cornwell (Savoy); Cliff Gibbs (Gunter); Tracy Teel (Ector}; Allen West
(Whitewright); Joanna Duevel (Bells); Les Cooks (Farmersville); Sherry Howard {Tom Bean); Cecil Jones
{Ladonia)

Staff Present:  Dr. Susan Thomas, Dr. Randy McBroom, Allison fleider, Susan Ensley, Mike Hayes, Jan
Knight, Susie Harper,

A. Chairperson Childress called the meeting to order and a quorum was declared of the Board
of Commissioners at 5:30 P.M.

B. invocation and Pledges

C. A motion was made by Frank Budra to approve the minutes of the meeting of March 2017.
The motion was seconded by Marty Burke. Motion carried.

D. Executive Directors Report: Dr. Thomas informed the Board that the TCOG lawsuit had
reached a settlement and her employment contract would be considered for renewal at the
April 2017 TCOG Board meeting. Several THP Board Members expressed concern that her
contract would not be renewed and asked if they could submit letters of support. Dr.
Thomas told them that THP representative Cecil Jones is 2 member of the TCOG Governing
Board and he could convey their comments to that board.

E. Public Housing Director’s Report: Susan Ensley provided the occupancy report to the Board
and reported a 98 % occupancy rate across the 18 properties. Allison Reider informed the
board that the USDA had approached staff concerning a subsidized property in Farmersville
and their desire for THP to purchase and renovate that property. After much deliberation
and evaluation of the property, the decision was made that the cost to renovate the
property ($240,000 or higher) would not be a good investment of THP funds.

E. A motion was made by Frank Budra to approve the Consent items. This motion was
seconded by Frank Allen West. Motion carried.

G. Action
1. Elect New Officers: Frank Budra nominated Marty Burke for Chairman of the THP Board.

Norminations were closed. A motion was made by Allen West to approve Marty Burke to
serve as Chairman. This motion was seconded by Joann Duncan. Motion carried. Frank
Budra nominated Lori Clayton for Vice Chairman of the THP Board. Nominations were
closed. A motion was made by Virgil Cornwell to approve Lori Clayton to serve as Vice
Chairman. This motion was seconded by Allen West. Motion carried. Betty Childress
nominated Virgil Cornweli for Secretary of the THP Board. Nominations were closed. A



MINUTES OF THE MEETING OF THE
TEXOMA HOUSING PARTNERS
BOARD OF COMMISSIONERS

April 17, 2017

Page 2

motion was made by Frank Budra to approve Virgil Cornwell to serve as Secretary. The
motion was seconded by Loretta Oliver. Mation carried.

2. Receive and Accept the Leonard Housing Authority’s request to join the Texoma
Housing Partners and Authorize Two New Staff positions, one Maintenance Mechanic
and one Housing Specialist: A motion was made by Sherry Howard to accept Leonard
Housing Authority’s request to join the Texoma Housing Partners and authorize two
new staff positions, one maintenance and one housing specialist. This motion was
seconded by Cecil Jones. Motion carried.

3. Budget status update: Allison Reider discussed the financials as of February 2017. No
recommendation at this time.

I.  Allen West made a motion to adjourn the meeting. Motion was seconded by Cecil Jones.
Adjourned by Chairman Burke at 6:20 P.M.



Texoma Housing Partners
Check/Voucher Register
From 3/1/2017 Through 3/31/2017

1110-

Cash -

THP

General

Unrestrict

ed

Effective

Check Date Vendor Transaction Description Amount

44253 3/1/2017 ATMOS ENERGY COMPANY 4020198034 35.65

44254 3/1/2017 ATMOS ENERGY COMPANY 4020120787 36.07

44255 3/1/2017 ATMOS ENERGY COMPANY 4020008999 42.67

44256 3/1/2017 ATMOS ENERGY COMPANY 4020198034 44.39

44257 3/1/2017 HARPER, SUSIE TRAVEL EXPENSE 106.92

44258 3/1/2017 QUILL CORPORATION INV 4207008 37.08

44293 3/8/2017 ALEXANDER CONNORS NEGATIVE RENTS 50.00

44265 3/8/2017 AMERIPOWER 1303290017 5,492.69

44272 3/8/2017 ARANDAY, JOVITA G. FEB CLEANING §25.00

44301 3/8/2017 ASHLEY RHODES NEGATIVE RENTS 27.00

44263 3/8/2017 ATMOS ENERGY COMPANY 3021468572 43.76

44264 3/8/2017 ATMOS ENERGY COMPANY 4019910971 11.71

44276 3/8/2017 BRIAN KIETH ERWIN DEER RUN, TRENTON & $15.00
TB #7

44278 3/8/2017 BRIAN KIETH ERWIN VA #17 425.00

44271 3/8/2017 CABLE ONE 102632783 159.88

44274 3/8/2017 CHASE CARDMEMBER 34246315220146987 296.66

44267 3/8/2017 CITY OF BELLS BELLS WATER BILLS 68.65

44262 3/8/2017 CITY OF CELESTE CELESTE WATER BILLS 1,548.00

44268 3/8/2017 CITY OF FARMERSVILLE 04-1250-00 32.26

44260 3/8/2017 CITY OF HONEY GROVE HONEY GROVE WATER 3,046.81
BILLS

44281 3/8/2017 CITY OF HOWE 0217 1,876.88

44282 3/8/2017 CITY OF HOWE 3069 £36.24

44270 3/8/2017 CITY OF LADONIA LADONIA WATER BILLS 1,525.00

44280 3/8/2017 CITY OF TIOGA 26631 472.14

44266 3/8/2017 CITY OF TOM BEAN TOM BEAN WATER 1,089.23
BILLS

44261 3/8/2017 CITY OF WHITEWRIGHT WHITEWRIGHT WATER 1,981.44
BILLS

44269 3/8/2017 CITY OF WINDOM WINDOM WATER BILL 329.52

44292 3/8/2017 CUBA, DOROTHY NEGATIVE RENTS 21.00



44259
44288
44290
44296
44297
44298
44295
44279

Texoma Housing Partners

Check/Voucher Register
3/8/2017 ENSLEY, SUSAN o /12007 Tougt A ooNse
3/8/2017 ERICA HOLLOWELL NEGATIVE RENTS
3/8/2017 FONDA BROWN NEGATIVE RENTS
1/8/2017 GARCIA, DIANE NEGATIVE RENTS
3/8/2017 GUFFEE, LORETTA NEGATIVE RENTS
3/8/2017 GYPSI HALL NEGATIVE RENTS
3/8/2017 HALL, KELLI NEGATIVE RENTS

3/8/2017 HOME DEPOT USA INC. DBA

FEB 2017

235.32
114.00
21.00
92.00
30.00
21.00
106.00
1,414.63



Texoma Housing Partners

Check/Voucher Register

1110- From 3/1/2017 Through 3/31/2017

Cash -

THP

General

Unrestrict

ed

Effective

Check Date Vendor Transaction Description Amount

44302 3/8/2017 JAMISON GODKIN NEGATIVE RENTS 27.00

44289 3/8/2017 JESSICA BRIGHAM NEGATIVE RENTS 30.00

44283 " 3/3/2017 JESSIE MURPHY" NEGATIVE RENTS 103.00

44300 3/8/2017 LETICIA MORALES NEGATIVE RENTS 24.00

44273 3/8/2017 LONG, LINDA FEB ADULT LITERACY 320.00
CLASS

44275 3/8/2017 MICHAUD, MELODY TRAVEL EXPENSE 44 41

44287 3/8/2017 MOLLY CLEMENT NEGATIVE RENTS 210.00

44299 3/8/2017 NEFF, NATALIE NEGATIVE RENTS 27.00

44286 3/8/2017 PAULINE THOMPSON NEGATIVE RENTS 55.00

44284 3/8/2017 SADE POWELL NEGATIVE RENTS 103.00

44294 3/3/2017 SHERRY WOOD NEGATIVE RENTS 55.00

44285 3/8/2017 VAIL, BRANDY NEGATIVE RENTS 140.00

44277 3/8/2017 WALKER & SON TRENTON, DEER RUN 3,195.00
FLOORING

44291 3/8/2017 WILLIAMS, DUDLEY NEGATIVE RENTS 21.00

44303 3/9/2017 TEXOMA COUNCIL OF ADMIN CHARGES /1- 86,758.48

" GOVERNMENTS 212817

44334 3/14/2017 CITY OF GUNTER #000137 55391

44304 3/15/2017 AMERIPOWER B1703030146 03.08

44317 3/15/2017 AMSCO SUPPLY INV 31446949 2,378.14

44331 3/15/2017 ATMOS ENERGY COMPANY 4020008999 471

44332 3/15/2017 ATMOS ENERGY COMPANY 4020048151 31.18

44333 3/15/2017 ATMOS ENERGY COMPANY 4020048151 123.27

44308 3/15/2017 ATMOS ENERGY COMPANY 4019910871 36.52

44309 3/15/2017 ATMOS ENERGY COMPANY 4020673056 53.06

44310 3/15/2017 ATMOS ENERGY COMPANY 4020042808 25.28

44325 3/15/2017 BAKER DISTRIBUTING LLC $672657,5745051,5776480 364.70

44326 3/15/2017 BONHAM BUILDING SUPPLY 269064,269100 5540

44320 3/15/2017 BRAY, JOSH / SANITATION 72x01281 360.84

44322 3/15/2017 BRIAN KIETH ERWIN BELLS #17 390.00

44305 3/15/2017 ESTATE OF MARILYN MONK  REFUND OF 100.00
SECURITY/PET

DEPOSITS



44328
44324
44314
44316
44306
44318
44323
44321
44330

Texoma Housing Partners
Check/Voucher Register
From 3/1/2017 Throu%l 3/31/2017

FEBRUARY 2017

3/15/2017 FIX AND FEED

3/15/2017 HALL, GARY W  HALL INV 264096
3/15/2017 HANSEN PEST CONTROL 07015168
3/15/2017 HD SUPPLY FACILITIES INV 915245583
3/15/2017 KIRK, DORIS TRAVEL EXPENSE

3/15/2017 LANDLORDLOCKS.COM, INC. INV 114139
3/15/2017 LOWE'S COMPANIES INC. 9900 1294190
3/15/2017 NATIONAL WHOLESALE §2118206.001
3/15/2017 Pitney Bowes (Equipment acct) 3302941834

1,967.38
45.38
2,162.50
1,362.67
133.75
368.60
5,318.03
2,878.33
168.00



‘Texoma Housing Parthers

Check/Voucher Register
From 3/1/2017 Through 3/31/2017
1110-
Cash -
THP
General
Unrestrict
ed
Effective

Check Date Vendor Transaction Description Amount
44319 3/15/2017 SMITH FEED-SEED AND 55400,55366,54484 143.94
44329 3/15/2017 THE FANNIN COUNTY INV 10864 54.00
#4315 3IN5/2017 UNDERWOOD INC. INV 2743 1,876.00
44311 3/15/2017 VERIZON BUSINESS 6000014711X26 3.69
44312 3/15/2017 VERIZON BUSINESS 60000147142X26 55.55
44313 3/15/2017 VERIZON BUSINESS 6000082039X26 792.73
44307 3/15/2017 WASTE MANAGEMENT 2559670-1000-0 249.00
44327 3/15/2017 XRH,INC. DBA CROSSROADS T80947,T80048 30.55
44351 3/22/2017 AMSCO SUPPLY INV 3145022 428.25
44355 3/22/2017 AMSCO SUPPLY INV 3146021 1,882.57
44347 3/22/2017 APPLIANCE PARTS DEPOT 1154110-01;1154111- 120.43
44335 3/2212017 ATMOS ENERGY COMPANY 402067306 21.23
44336 3/22/2017 ATMOS ENERGY COMPANY 3036821512 47.25
44357 3/22/2017 ATMOS ENERGY COMPANY 4020594141 3233
44345 3/22/2017 BLAIN SERVICE COMPANY  INV C-1032 600.00
44354 3/22/2017 BONHAM CHRYSLER 2-2017 RAM 41,805.95

PLYMOUTH DODGE JEEP PROMASTER VANS

TANT T TR,
44346 3/22/2017 BONHAM QUICK LUBE (B- INV 36351 & 36296 158.00
44339 3/2212017 CHOCTAW PRINT SERVICES  INV 64908 171.74
44353 3/22/2017 EXXON MOBIL 7187 8592 0494 7559 2,854.99
44348 3/22/2017 FARMERSVILLE GRAIN & INV 96.60

HARDWARE 99762,99774,99941,99981
44344 3/22/2017 JOHN COSGROVE INV 620901 380.00
44337 3/222017 KOOL LUNCHES PROGRAM ~ KOOL LUNCHES 500.00

PROGRAM

44352 3/22/2017 OREILLY AUTO PARTS INV 361462620, 361464837 79.72
44338 3/22/2017 QUILL CORPORATION INV 4960098 195.82
44350 3/22/2017 SUPPLYWORKS INV 393607775, 393459466 49343
44343 3/22/2017 SYNOVIA SOLUTIONS INV 100888 160.00
44342 3/22/2017 TENANT TRACKER INC. INV 459608 10.00
44340 3/22/2017 TEXOMA COUNCIL OF GIS SERVICES 1,200.00
44356 372272017 TEXOMA COUNCIL OF MGMT FEE FYE 2017 32,360.00



44349
44341

44369

44374
44375
44377
44378

Texoma Housing Partners
Check/Voucher Register

From ¥/1/2017
3/22/2017 TRI COUNTY GLASS INC.

3/22/2017 WALMART COMMUNITY

3/29/2017 APPLIANCE PARTS DEPOT

3/29/2017 ATMOS ENERGY COMPANY
3/29/2017 ATMOS ENERGY COMPANY
3/29/2017 ATMOS ENERGY COMPANY
3/29/2017 ATMOS ENERGY COMPANY

Through 3/31/2017
INV 40054, 40060, 40061

ACCT 6032 2020 0531 6725

INV 1160612-01 & 1159814-
01

3027053919

3024803819

3021468572

4020594141

457.00
287.66

198.99

136.22
20.34
43.76
23.66



Texoma Housing Partners

Check/Voucher Register
From 3/1/2017 Through 3/31/2017
110-
Cash -
THP
General
Unrestrict
ed
Effective
Check Date Vendor Transaction Description Amount
44368 3/26/2017 BIG BUCK MOWERS & INV 478 105.48
44373 3/29/2017 CCI CONTRACT CALLERS, 4019735296 95.86
44359 3/29/2017 DAMILLYA M. JACKSON RESIDENTS STIPENDS 150.00
44367 3/29/2017 HANSEN PEST CONTROL INV 07015237 670.00
44371 3/29/2017 JONES, BILLY STIPEND 150.00
44376 3/29/2017 LONE STAR CLEANING & INV 9958R 2,473.00
44363 3/29/2017 MATTHEW Ji'-INK]NS HONEY GROVE #17 465.00
44366 3/29/2017 NORTH TEXAS PAINT AND  INV 35230 390.00
44358 3/29/2017 PAINTER, JONATHAN HG/LADONIA SECURITY 600.00
44372 3/29/2017 PRICE, BRENDA STIPEND 150.00
44364 3/29/2017 PURCHASE POWER 8000-9000-0311-0164 420.99
44365 3/29/2017 QUILL CORPORATION INV 35295147, 514377 24598
44361 3/29/2017 RIFE, MYKAYLA RESIDENT STIPENDS 200.00
44370 3/29/2017 THOMISON, MARTHA STIPEND 125.00
44362 372912017 TOWNSEND, TERRI RESIDENT STIPENDS 150.00
44360 3/29/2017 WILLIAMS, DUDLEY RESIDENT STIPENDS 150.00
44074 3/31/2017 ASHLEY RHODES NEGATIVE RENTS (27.00)
42825 3/31/2017 CHRISTINA ROWE REFUND OF SECURITY (24.00)
DEPOSIT
43905 3/31/2017 CHRISTOPHER, JOHNATHAN NEGATIVE RENTS (42.00)
43066 3/31/2017 CLARK CROWEL REFUND OF SECURITY (50.00)
DEPOSIT
43771 3/31/2017 ELIZABETH O'BIER NEGATIVE RENTS (24.00)
44077 3/31/2017 ESTATE OF CLARA HARRIS REFUND SECURITY {25.00)
DEPOSIT
43500 3/31/2017 ESTATE OF ROBERT CLARK  REFUND SECURITY/PET (100.00)
DEPOSIT
44183 3/31/2017 GARCIA, DIANE NEGATIVE RENTS (92.00)
43251 3/31/2017 KELSI WILKERSON NEGATIVE RENT {27.00)
42618 3/31/2017 PHYLLIS JARAMILLO PET DEPOQSIT REFUND {50.00)
42783 3/31/2017 TRACY JERRELL NEGATIVE RENTS (87.00)
42928 3/31/2017 TRACY JERRELL NEGATIVE RENTS {43.00)



Texoma Housing Partners
Check/Voucher Register
From 3/1/2017 'I'hm%?ﬁ 1/2017

NEGATIVE RENT

43079 3/31/2017 TRACY JERRELL (43.00)

43537 3/31/2017 VAIL, BRANDY NEGATIVE RENT (5.00)
Total 1110 - Cash - THP 227,311.94
General Unrestricted

Report ' 227,311.94

Total



Texoma Housing Partners

Check/Voucher Register

1110 From 4/1/2017 Through 4/30/2017

Cash -

THP

General

Unrestrict

ed

Effective

Check Date Vendor Transaction Description Amount

44414 4/5/2017 APPLIANCE PARTS DEPOT INV 1163436-01 157.86

44426 4/5/2017 ARANDAY, JOVITA G. MARCH CLEANING 825.00

44432 4/5/2017 ASHLEY RHODES NEGATIVE RENTS 27.00

44421 4/5/2017 ATMOS ENERGY COMPANY 4020650928 48.42

44408 4/5/2017 BIG BUCK MOWERS & EQUIPMENT DNV 501 17.99

44407 4/5/2017 BONHAM CHRYSLER PLYMOUTH INV 4062671 179.95

DODGE JEEP EAGLE INC.

44387 4/5/2017 BUDRA, FRANK THP BOARD MILEAGE 0.00
REIMB.

44435 4/5/2017 BUDRA, FRANK THP BOARD MILEAGE 41.73
REIMB.

44388 4/5/2017 BURKE, MARTY THP BOARD MILEAGE 24.61
REIMB.

44403 4/5/2017 CHASE CARDMEMBER SERVICE 4246 31522014 6987 2,319.04

44411 4/5/2017 CHEM-SERYV. INC. INV 110491 492.85

44389 4/5/2017 CHILDRESS, BETTY THP BOARD MILEAGE 32.10
REIME.

44380 4/5/2017 CHOCTAW PRINT SERVICES INV 649508 280.63

44402 4/5/2017 CHOCTAW PRINT SERVICES INV 64908 3.97

44423 4/5/2017 CHRISTINA PHELPS TRAVEL EXPENSE 109.62

44384 4/5/2017 CITY OF BELLS BELLS WATER BILL 62.32

44385 4/5/2017 CITY OF CELESTE CELESTE WATER BILLS 1,528.50

44422 4/5/2017 CITY OF GUNTER #000137 460.53

44383 4/5/2017 CITY OF HONEY GROVE HONEY GROVE WATER 3,242.44
BILL

44427 4/512017 CITY OF HOWE #0217 1,596.72

44429 4/5/2017 CITY OF HOWE #3069 824.82

44428 4/5/2017 CITY OF TIOGA #26631 458.11

44382 4/5/2017 CITY OF TOM BEAN TOM BEAN WATER BILL 668.44

44400 4/5/2017 CITY OF WHITEWRIGHT WHITEWRIGHT WATER 2,123.72

11

BILLS



44386

44391

44392

44434

44424

44412
44410

Texoma Housing Partners
Check/Voucher Register

4/5/2017 CITY OF WINDOM
4/5/2017 CORNWELL, VIRGIL
4/5/2017 DUEVEL, JOANNA
4/5/2017 EMELYN RIVERIA
4/5/2017 ENSLEY, SUSAN

4/5/2017 FOUR STAR HEATING & A/C
4/5/2017 GENERAL ELECTRIC COMPANY

From 4/1/2017 Through 4/30/2017
WIND

12

OM WATER BILLS

THP BOARD MILEAGE
REIMB.

THP BOARD MILEAGE
REIMB.

NEGATIVE RENTS
TRAVEL EXPENSE
INV §-21542

INV 82-912936

409.32
12.84
19.26
35.00

294.70

52.88
2,350.00



Texoma Housing Partners

Check/Voucher Register
From 4/1/2017 Through 4/30/2017
1110-
Cash -
THP
General
Unrestrict
ed
Effective
Check Date Vendor Transaction Description Amount
44393 4/5/2017 GIBBS, CLIFF THP BOARD MILEAGE 51.36
REIMB.
44394 4/512017 GLASS, PAMELA THP BOARD MILEAGE 50.29
REIMB.
44419 4/5/2017 HD SUPPLY FACILITIES MAINTENANCE 9153156361 & 9153177481 561.95
LTD.
44416 4/5/2017 HOME DEPOT USA INC. DBA THE HOME 6035 3225 0451 8980 3,335.49
DEPOT
44433 4/5/2017 JAMISON GODKIN NEGATIVE RENTS 27.00
44415 4/5/2017 JOHNSON-BURKS SUPPLY INV 1342058 15.06
44401 4/5/2017 KIRK, DORIS TRAVEL EXPENSE 85.07
44395 4/5/2017 LEE, GLENN THP BOARD MILEAGE 18.19
REIMB.
44390 4/5/2017 LES COOKS THP BOARD MILEAGE 40.68
REIMB.
44431 4/5/2017 LETICIA MORALES NEGATIVE RENTS 24.00
44417 4/5/2017 LOWE'S COMPANIES INC. 9900 126419 0 2,885.21
44413 4/5/2017 MARKS PLUMBING PARTS INV 1601497 & 1601488 679.10
44418 4/5/2017 NATIONAL WHOLESALE SUPPLY $2139553.001 & 124.86
52139880.001
44430 4/5/2017 NEFF, NATALIE NEGATIVE RENTS 27.00
44396 4/5/2017 OLIVER, LORETTA THP BOARD MILEAGE 18.19
REIMB.
44425 4/5/2017 ORIENTAL TRADING CO. INC 682932393-01 56.90
44397 4/512017 ROBINSON, CHARLENE THP BOARD MILEAGE 128.40
REIMB.
44379 4/5/2017 SECURITY SIGNAL DEVICESINC.DBA  INV 1244786-A 75.99
SSD SYSTEMS
44404 4/5/2017 STAR COMMUNITY NEWSPAPERS 1052702 385.00
44409 4/5/2017 SUPPLYWORKS INV 395504475 57225
44406 4/5/2017 SYNOVIA SOLUTIONS INV 101631 160.00
44405 4/5/2017 TEXOMA COUNCIL OF GOVERNMENTS ~ TCOG CLIENT SERVICES 0.00
LUNCHEON

44420 4/5/2017 THE ROOF DOCTOR / THOMAS HUNT GUNTER ROOF REPAIR 425.00

13



44398

44381
44399

44467
44453
44442
44446

Texoma Housing Partners
Check/Voucher Register

4/5/2017 TRACY TEEL

4/5/2017 UNDERWOOD INC.
4/5/2017 WEST, ALLEN

4/12/2017 ALEXANDER CONNORS

4/12/2017 AMERIPOWER

471212017 APPLIANCE PARTS DEPOT
4/1272017 BIG BUCK MOWERS & EQUIPMENT

14

From 4/1/2017 Through 4/30/2017
THP B

QARD MILEAGE
REIMB.

INV 2783

THP BOARD MILEAGE
REIMB.

NEGATIVE RENT
ACCT 1303250017
1164685-01, 1167278-01
INV 559

5.89

9,350.00
21.40

25.00
5,606.84
52135
499,99



Texoma Housing Partners
Check/Voucher Register
From 4/1/2017 Through 4/30/2017

H1g-
Cash -
THP
General
Unrestrict
ed

Effective
Check Date Vendor Transaction Description Amount
44471 4/12/2017 BRANDI ROJAS NEGATIVE RENT 30.00
44439 4/12/2017 CHEM-SERV. INC. INV 110567 479.40
44451 4/12/2017 CITY OF FARMERSVILLE ACCT 04-1250-00 36.66
44449 4/12/2017 CITY OF LADONIA LADONIA WATER BILLS 1,344.00
44473 4/12/2017 CUBA, DOROTHY NEGATIVE RENT 21.00
44462 4/12/2017 ELIZABETH O'BIER NEGATIVE RENT 24.00
44438 4/12/2017 FIX AND FEED MARCH 2017 2,400.83
44472 4/12/2017 FLETCHER TISHA NEGATIVE RENT 42.00
44463 4/12/2017 FONDA BROWN NEGATIVE RENT 21.00
44470 4/12/2017 GYPSIHALL NEGATIVE RENT 21.00
44469 4/12/2017 HALL, KELLI NEGATIVE RENT 106.00
44447 4/12/2017 HANSEN PEST CONTROL INV 07015374 2,162.50
44457 4/12/2017 JESSIE MURPHY NEGATIVE RENT 103.00
44441 4122017 MICHAUD, MELODY TRAVEL EXPENSE 100.58
44461 4/12/2017 MOLLY CLEMENT NEGATIVE RENT 126.00
44445 4/12/2017 OREILLY AUTO PARTS MARCH 2017 64.97
44460 4/12/2017 PAULINE THOMPSON NEGATIVE RENT 55.00
44452 4/12/2017 QUILL CORPORATION INV 5085395 1,174.95
44466 4/12/2017 RENESIA McGEE NEGATIVE RENT 30.00
44458 4{12/2017 SADE POWELL NEGATIVE RENT 103.00
44468 4/12/2017 SHERRY WOOD NEGATIVE RENT 55.00
44437 4/12/2017 SMITH FEED-SEED AND HARDWARE MARCH 2017 663.55
44443 4/12/2017 SUPPLYWORKS INV 395776701 196.00
44464 4/122017 TAKYMBERLY CUBA NEGATIVE RENT 30.00
44440 4/12/2017 TAYLOR, LOU ANN TRAVEL EXPENSE 172.27
44455 4/12/2017 TEXAS DEPARTMENT OF STATE #07326 106.00

HEALTH SERVICES

44454 4/12/2017 TEXOMA COUNCIL OF GOVERNMENTS  GIS BLUE PRINTS 600.00
44436 4/12/2017 TEXOMA COUNCIL OF GOVERNMENTS  ADMIN CHGS 3/1-3/31/17 0.00
44456 4/12/2017 THE DALLAS MORNING NEWS ACCT 100125057 3,699.36
44448 4/1212017 TRI COUNTY GLASS INC. MARCH 2017 603.00
44459 4/12/2017 VAIL, BRANDY NEGATIVE RENT 130.00



44450

44465
44444
44474

44491
44481

Texoma Housing Partners

Check/Voucher Register
From 4/1/2017 4730120
4/12/2017 WASTE MANAGER ot SR et 430 20 bR AN TRASH
HAULING SERVICE
4/12/2017 WILLIAMS, DUDLEY NEGATIVE RENT
4/12/2017 XRHINC. DBA CROSSROADS MARCH 2017

4/13/2017 TEXOMA COUNCIL OF GOVERNMENTS ~ ADMIN CHGS 3/1-3/31/17

4/19/2017 AMSCO SUPPLY INV 3148996

4/19/2017 APPLIANCE PARTS DEPOT 1167626-01, 1167357-01,
1167346-01
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249.00

21.00
192.84
141,264.90

129.95
224.51



Texoma Housing Partners
Check/Voucher Register
From 4/1/2017 Through 4/30/2017

1110 -

Cash -

THP

General

Unrestrict

ed

Effective

Check Date Vendor Transaction Description Amount

44494 4/19/2017 BAKER DISTRIBUTING LLC §905253,5889903,5788348 1,812.74

44478 4/19/2017 BONHAM BUILDING SUPPLY INV 269301 20.79

44482 4/19/2017 BONHAM QUICK LUBE (B-QUICK INC.) INV 37196,37992 172.50

44476 4/192017 BRAY, JOSH / SANITATION SOLUTIONS inv 73x01445 874.24

44495 4/19/2017 CONNIE LANDEROS REFUND SECURITY 50.00
DEPCSIT

44489 441972017 CUSTOM GLASS MIRROR INV 164651 95.00

44480 4/1912017 FARMERSVILLE GRAIN & HARDWARE ~ MARCH 2017 56.48

44477 4/19/2017 HALL, GARY W  HALL SUPPLY CO MARCH 2017 383.10

44496 4/19/2017 HANSEN PEST CONTROL INV 07015413 670.00

44498 4/15/2017 HD SUPPLY FACILITIES MAINTENANCE INV 9153406515 559.10

44483 4/1972017 HOLIDAY FORD INV 072-316 26,265.00

444388 4/15/2017 LENA LEYSER REFUND SECURITY 75.00
DEPOSIT

44487 4/19/2017 LONG, LINDA MARCH ADULT 320.00
LITERACY

44492 4/19/2017 NATIONAL WHOLESALE SUPPLY $2143989.001 & 126.64
5214682.001

44475 4/19/2017 PHYLLIS JARAMILLO PET DEPOSIT REFUND 0.00

44493 4/19/2017 SIX AND MANGO EQUIPMENT INV 4C104326 42,596.00

44490 4/19/2017 UNDERWOOD INC. INV 2801 2,700.00

44497 4/19/2017 UNDERWOQOD INC. INV 2809 440.29

44484 4/19/2017 VERIZON BUSINESS ACCT 6000014712X26 56.07

44485 4/19/2017 VERIZON BUSINESS ACCT 6000082039X26 795.33

44486 4/19/2017 VERIZON BUSINESS ACCT 6000014711X26 265

44479 4/19/2017 WHITEWRIGHT HARDWARE LLC INV 40723 25.98

44523 412612017 AFPR FOUNDATION REPAIR 810 2ND ST., BONHAM 5,050.00

44532 412612017 AMERIPOWER B1704120329 115.47

44534 4/26/2017 ATMOS ENERGY COMPANY ACCT 302803819 2122

44535 4/26/2017 ATMOS ENERGY COMPANY ACCT 3039821512 44.17

44505 4/26/2017 BUDRA, FRANK THP BOARD MEETING 41.73

44506 4/26/2017 BURKE, MARTY THP BOARD MEETING 24,61

44507 4/26/2017 CHILDRESS, BETTY THP BOARD MEETING 32.10

44509 4/26/2017 CORNWELL, VIRGIL THP BOARD MEETING 12.84
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44527
44510
44511
44500

44521
44512
44513
44531

Texoma Housing Partners
Check/Voucher Register
From 4/1/2017 Through 4/30/2017

4/26/2017 CUSTOM GLASS MIRROR
4/26/2017 DUEVEL, JOANNA
4/26/2017 DUNCAN, JOANNE
4/26/2017 ELIZABETH KELLY

4/26/2017 EXXON MOBIL
4/26/2017 GIBBS, CLIFF
4/26/2017 HOWARD, SHERRY
4/26/2017 JONES, BILLY

18

INV 164662

THP BOARD MEETING
THP BOARD MEETING
REFUND SECURITY
DEP/CREDIT

7187 8592 0494 7559
THP BOARD MEETING
THP BOARD MEETING
STIPEND

13,200.00
17.17
17.12

104.44

2,349.19
50.61
50.61

150.00



Texoma Housing Partners

Check/Voucher Register

i From 4/1/2017 Through 4/30/2017

Cash -

THP

General

Unrestrict

ed

Effective

Check Date Vendor Transaction Description Amount

44508 4/26/2017 LES COOKS THP BOARD MEETING 40.66

44528 4/26/2017 MARIA GUZMA REFUND SECURITY 75.00
DEPOSIT

44526 4/26/2017 NORTH TEXAS PAINT AND RENTAL MARCH 2016 1,446.12

44514 4/26/2017 OLIVER, LORETTA THP BOARD MEETING 13.38

44524 4/26/2017 OLNEY SALES INC. INV 18162 645.50

44517 4/26/2017 PAINTER, JONATHAN HG, LADONIA SECURITY 600.00

44499 4/26/2017 PEGGY LANDAY ENTER AP 38.00

44504 4/26/2017 Pitney Bowes (Equipment acct) INV 1003827267 32.25

44501 4/26/2017 Pitney Bowes (Equipment acct) INV 1003786697 100.00

44530 4/26/2017 PRICE, BRENDA STIPEND 150.00

44533 4/26/2017 PURCHASE POWER ACCT 8000-9000-0311- 42099
0164

44518 426/2017 QUILL CORPORATION INV 5375923, 5849077 2,519.91

44522 4/26/2017 SR.I. SOLUTIONS DR #6 HG 58 835.00

44502 4/26/2017 SECURITY SIGNAL DEVICES INC.DBA  INV 1252679-A 75.99

SSD SYSTEMS

44525 4/26/2017 SUPPLYWORKS INV 396993552 1,804.28

44520 4/26/2017 TAYLOR, SCOTT DR #6, TRENTON 1,675.00

44503 4/26/2017 TENANT TRACKER INC. INV 461582 10.00

44529 4/26/2017 THOMISON, MARTHA STIPEND 125.00

44515 4/26/2017 TRACY TEEL THP BOARD MEETING 535

44519 4/26/2017 WALMART COMMUNITY ACCT 6032 2020 0531 6725 1,381.67

44516 4/26/2017 WEST, ALLEN THP BOARD MEETING 21.40
Total 1110 - Cash - THP 312,654.77
General Unrestricted

Report 312,654.77

Total

14



draTCOG

TO: THP Board of Commissioners

FROM: Allison Reider, Client Services Department Director ’)Jie
DATE: May 25, 2027

RE: Administrative Contract with TCOG

RECOMMENDATION

Consider and possibly take action on the administrative contract with TCOG.

BACKGROUND

TCOG has administered public housing programs since 1993 when the organization administered
individual contracts with seven housing authorities. That number grew to 13, and after the Quality
Housing Work Responsibility Act (QHWRA) legislation was passed by Congress in 1998, the 13 housing
authorities from Fannin, Grayson, Collin and Hunt Counties joined forces to create the nation's first public
housing consartium in 2000. The administrative contract was reduced to one agreement between TCOG
and THP, and since then 6 more cities have joined the consortium bringing the total to 19. Over the years
the organizations have enjoyed a positive and productive partnership focused on the provision of safe,
decent and affordable housing across Texoma.

With the growth experienced over the past year including staff and the addition of Leonard to the
consortiumn, management believes it is prudent to conduct a cost-benefit analysis associated with the
administrative contract and to evaluate the potential for THP to be a stand-alone organization.

DISCUSSION

A comparison budget is provided which includes the THP FYE 2018 board approved budget; the THP
approved 2018 budget adding Leonard and remaining with TCOG; and a proposed THP 2018 budget
adding Leonard as a stand-alone organization.

The FYE 2018 approved budget adding Leonard reflects all new income and expenses for Leonard. This
budget scenario is with THP remaining under contract with TCOG and reflects a balanced budget.

The Proposed THP 2018 stand-alone budget adding Leonard reflects all new income and expenses plus
one-time expenses of $176,800 minus TCOG indirect costs and management fee. This budget anticipates
a savings of $134,298 for FYE 2018.

BUDGET
Budget impact will be determined by board decision.



Revenues
4110 Dwelling Rental
4115 Negative Rent
4120 Security Deposits Forfeited
4130 Grants
4150 Subsidy
4910 Interest Revenue
4930 Other Revenue
4931 Insurance Revenue
4932 Misc Maintenance Revenue
Total Revenues
Expenses
Administration Salaries
5110 Direct Salaries - Headquarters
5120 Direct Salaries - Field
5180 Indirect
5430 Employee Benefits Admin

Longevity
Total Administation Salaries

Administration Expenses

5130 Travel
5150 Legal Fees
5151 Court Costs
5170 Audit Fees
Fee Accountant
5171 Management Assessment
5180 Sundry
5191 Social Services Supplies
5192 GED Expenses
5193 Office Supplies/Postage
5194 Telephone/Cable Services
5198 THP Board Meeting/Travel
5199 Admin Facility Maintenance
5200 Cell Phone
5201 Software Service Agreeement
5202 IT Cost
5334 Resident Stipend
5540 Interest Expense
5615 Security Costs
Total Administration Expenses
Utilities
5210 Water
5220 Electricity
5230 Gas
5290 Utilities - Sewer-Guardlights
5291 Sanitatlon Service-Residential
5292 Utility Connection Fee
Total Utilities

FYE 2018

FYE 2018 Proposed
Approved Budget
Budget - Adding
FYE 2018 Adding teonard -
Approved Lecnard- THP Stand
Budget under TCOG Alone
$1,100,000 $1,228,000 $1,228,000
-$21,000 -$21,000 -$21,000
$200 $250 $250
$515,071 $561,000 $561,000
$1,275,000 $1,341,196 $1,341,196
$850 $1,150 $1,150
$30,000
51 51 $1
$500 $500 5500
$2,900,622  $3,111,097 $3,111,097
$67,760 467,760 5410,004
$251,520 $284,388
$129,041 $141,233
$165,323 $182,342 $211,571
$3,700 $3,700 53,700
$617,344 $679,423 $625,275
$20,000 $22,000 $22,000
$1,500 $1,500 $1,500
$2,000 $2,000 $2,000
$22,000 $22,000 $22,000
525,000
$32,360 $32,360
$20,000 $22,000 546,800
$10,000 $10,000 $10,000
$4,000 540,000 54,000
$16,000 $17,600 $17,600
$13,000 $13,000 $13,000
$4,000 $4,000 $5,000
$11,500 $11,500 $11,500
$12,000 $16,200 516,200
$2,400 $2,400 $2,400
$37,600 $41,360 488,000
$15,000 $17,400 $17,400
$3,385 $3,385 $3,385
$5,000 $5,000 $5,000
$231,745 $236,205 $312,785
$152,000 $166,400 $166,400
$95,000 597,730 $97,730
$8,000 $8,650 58,650
$115,000 $115,000 $115,000
565,000 474,300 $74,300
$3,000 $3,000 $3,000
$438,000 $465,080 $465,080
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Adding Housing Specialist

New fee

15K web/logo dvmit, 12K Energy Audit

30K acctg software;server;20K transition cost



Maintenance Salaries
5181
5310
5311
5312
5431

Maintenance indirect
Maintenance Salaries

On Call Pay

Overtime Pay

Employee Benefits Maint
Longevity

Total Maintenance Salaries

Maintenance Expenses

5293
5294
5295
5320
5321
5324
5325
5326
5331
5332
5333
53g1
5392

Vehicle Expense

Casualty Loss

Staff Team Building Expense
Maintenance Materials
Grounds Maintenance

Site Improvement
Maintenance Cffice Expense
Maintenance Sundry

Make Ready

Pest Control

Landscape

Sanitation Service-Office
Small Tools and Equipment

Total Maintenance Expense

Capital Expense
5611
5612
5618

Total Capital Expense

Other Expense
5410
5420
Total Other Expense
Total Expenses

Net Operating

Site Improvements
Dwelling Structures
Truck and Large Equipment

Insurance
Payments in Lieu of Taxes

One time expenses in this budget

Leonard HVAC
Software purchases
IT conversion

Web development
Energy Audit

$100,000
$30,000
$20,000
$15,000
$11,800

FYE 2018

$176,800

FYE 2018 Proposed
Approved Budget
Budget - Adding
FYE 2018 Adding Leonard -
Approved Leonard- THP Stand
Budget under TCOG Alone
$144,553 $169,230
$389,680 $456,207 5456,207
$4,000 54,000 56,500
$20,000 $20,000 $30,000
$201,776 $236,224 $236,224
$2,400 $2,400 $2,400
$762,409 $888,061 $731,331
$45,000 $49,500 $49,500
$1 $1 S1
$350 $350 5350
$165,000 $167,725 5167,725
$5,000 $5,500 $5,500
$89,000 $97,900 $97,900
$3,000 $3,300 $3,300
$10,000 $11,000 $11,000
50
$50,000 $55,000 $55,000
525,000 $27.,500 $27,500
$10,000 $11,000 511,000
5,000 $5,000 45,000
$807,351 $433,776 $433,776
544,273 $54,273 $54,273
$218,500 $192,850 $192,850
$37,000
$299,773 $247,123 $247123
$83,000 589,500 $89,500
561,000 $71,929 $71,929
$144,000 $161,429 $161,429
$2,900,622 53,111,097 $2,976,799
$0 $0 $134,298

Adding 2 maint. Mechanics

Adding 10% for Leonard

Adding 10% for Leonard
Adding 10% for Leonard
Adding 10% for Leonard
Adding 10% for Leonard
Adding 10% for Leonard

Adding 10% for Leonard
Adding 10% for Leonard
Adding 10% for Leonard

Adding 10K for Leonard
Adding 100K for teonard HCAV

Adding Leonard cost
Adding Leonard cost



;aTCOG

TO: THP Board of Commissioners

FROM: Allison Reider, Client Services Director )/»e
DATE: May 25, 2017

RE: Selection of Alternate Auditor
RECOMMENDATION

Authorize the audit engagement for FYE 3/31/2018.

BACKGROUND
Texoma Housing Partners (THP) is the nation's first consortium and has been nationally recognized as a

HUD Best Practice recipient. Through an administrative contract, TCOG provides the day to day
management of the 18 cities currently participating in the consortium. Joining together and combining
resources has produced significant economies of scale; both financially and in staff capacity, which in turn
strengthens the program. THP is made up of the following cities: Bells, Bonham, Celeste, Ector,
Farmersville, Gunter, Honey Grove, Howe, Ladonia, Pottsboro, Princeton, Savoy, Tioga, Tom Bean,
Trenton, Van Alystne, Whitewright and Windom.

DISCUSSION
In respanse to the formal solicitation, four (4) audit firms submitted proposals. The four proposals are as
follows:
NAME BID AMOUNT NEGOTIATED AMOUNT
Lafoliett & Company $23,100
Adami Lindsey & Company $23,500 517,500
Whitely Penn $20,500 518,000
McClanahan & Homes $19,750 $17,750

The board previously selected the firm of Adami, Lindsey to conduct the THP audit. Since the selection,
Adami, Linsday provided notification of their inability to perform the audit. The firm of McClanahan &
Homes was contacted and has indicated they are available to complete the audit. As this firm has
previous experience completing the avdit for THP, staff recommends selecting the firm of McClanahan &
Homes as auditor for a period of five (5) years beginning FYE 2018 through FYE 2022. The contract will
provide for renewal on an annual basis based on THP's satisfaction with performance.

BUDGET
This item has no budgetary impact.



TEXOMA HOUSING PARTNERS
Request for Proposal for Aundit Services

February 7, 2017

Submitted by: McClanahan & Holmes, LLP
1400 West Russell Ave
Bonham, Texas 75418

Contact: Teffany A. Kavanaugh, CPA, Partner
Phone: {903) 583-5574
Fax: (903) 583-9453
tkavanaogh@mchepa.net
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McClanahan and Holmes, LLP

CERTIFIED PUBLIC ACCOUNTANTS

228 SIXTH STREET SE.
PARIS, TEXAS 75460
STEVEN W. MOHUNDRO, CPA 9037844318
GEDRGE H. STRUVE, CPA FAX 803-T84-4310
ANDREW B. REICH, CPA —_—
RUSSELL P, WOOD, CPA 304 WEST CHESTNUT
DEBRA J. WILDER, CPA DENISON, TEXAS 75020
TEFFANY A. KAVANAUGH, CPA 903-485-6070
FAX 003-485-8003
1400 WEST RUSSELL
BOMHAM, TEXAS 75418
903-583-5574
FAX 903-583-0453
Bonham, Texas
February 7, 2017
Mrs. Allison Reider
Client Services Department Director
Texoma Council of Governments
1117 Gallagher Drive
Sheyman, Texas 75090

In response to your request for proposal for audit services to perfarm the annual audit of Texoma Housing
Partners for the five-year period of April 1, 2016 through March 31, 2021, we shall mppreciate your

Any questions concerning this document shouid be addressed to:

Teffany A. Kavanaugh, CPA, Partner
McClapahan & Hoimes, LLP
1400 West Russell Ave
Bonham, Texas 75418
Phone: (503) 583-5574
Fax: (903) 583-9453
chcpa.net

Sincerely,

I tlarahon tad- HoLr o

McClenshan and Holmes, LLP
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Profile of the Independent Auditor

McClanahan and Holmes, LLP, a local firm, was organized s a partnership in 1952 and has grown to
asix-pmtnuﬁrmwiﬂxﬂmeoperaﬁngoﬁcesinDeniwn,BunhamandParis. In addition to our
parmas,nm'prof?ssional staff consists of five CPA's and eight degreed professionals. All three of our

offices offer services to our clients in accounting, audﬁing.mx,mdmmagementadvisoryservices.
Our Bonham ofﬁcewiﬂbcruspanm‘blefortheTcxomnHousingParma'saudﬁ,mdthe auditsm_ﬂwill

ﬁveparmm,twoCPAs,andskdegreedpmﬁ:ssiomls. All of oo partners and profissional staff on
mismgagemmtwﬂlhaveenmsiveexpwimcehgovummmlmdsinglemdim,aswenasﬂxc
mpabiﬁWhmditmmptﬂaiuddaﬂmﬂwﬁmmdﬁnmciﬂmacﬁmmcMgandmpmﬁng
gystems. MmgugemMpmwmbaTeEmyA.Knvmugh,andshewﬂJbemistedbymin-
chatgestaﬁ'andthmcpmfessionalsnﬁ_chillemploylhenwessatyresouroeSﬁ'omomFiimtu
meet your timetable for issuancs of the audit report.

Our Fimn is properly licensed to practice

public accounting in the state of Texas, and meets the
requirements of the s for Audit o ymental Orpznizatiops, Proprams
Activities and Functions. Om'Firmhashadmfedualormtedwkrwiewscrﬁcldmviewsofim
andits duoring the past five years. In&ddiﬁon,om'Fﬁ'mhashadnodisciplharyacﬁonmkenagﬁnstit
bymystateor&dernlregulatorybodyorpmfe&ionalbrgmizaﬁm. Our firm is not curently, and has
never been, debarred from performing services by the U.S. Goverzment or the Stats of Texas.

Our Firm will follow applicable standards promulgated by the American Institute of Certified Public
Accounts, inclnding “Interpretation 501-3, Failure to Follow Standards and/or Procedares or Other
Requirements in Governmental Audits” In the performance of this audit, our Firm will follow the
requiréments of the Single Audit Act of 1984, as amendad in 1996, Title 2 U.S. Code of Fedeml
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidancs), GASB Statement No. 34, the applicable proncuncements of
theGovernmmtalAccom!ﬁngSmdaﬂhBoard.andtheStam of Teoxms Uniform Grant Management

i



Summary of the Proposer’s Qualifications

er and Staff Qualificatio i

Following is a brief resume of audit personnel mast likely to be assigned to the engagement and
their staff classification:

Teffany A, Kavagaugh praduated from East Texas State University (B.B.A. — Accounting,
1995) and was employed by our firm in July 1997, and became a partner in 2015. Prior to
joining our firm, she was employed in public accounting. She will be the engagement partner.

. Reich graduated from East Central Oklzhoma State University (B.S. — Accounting
1984). He was employed by the firm in 1985, received his certificate in 1990, and became a
partner in 1992, He has served as resident manager for the Bonham office. He will serve as
the review partner for this engagement. !

Kayla Murphree graduated cum laude from Texas A & M University — Commerce (B.B.A. and
MB.A, — Accounting 2011) and was employed by our firm in November 2015. Prior to
joining our firm she was employed by other certified public accountants. She will serve as the
in-charge for this engagement.

Michelle L, Kyzar graduated cum laude from Southeastem Oklahoma State University (B.B.A.
— Accounting 2001) and was employed the firm in May 2001. Honorary Societies: Alphs Chi
and Sigma Beta Delta.

Christie M. Joseph gradusted magna cum laude from Midwestern State University (B.B.A. ~
Accomnting 1998) and joined our firm in November 2010. Prior to joining our firm, she was
employed by the U.S. Government. Honor Societies: Deita Ma Delta.

Stacy L. Titsworth joined our firm in October 2014 and graduated from Texes A & M
University — Commerce (B.S. — Accounting 2015).

Al of our professional staff are required to complete a minimum of 80 hours of continuing education
bi-annually. Professional staff that will be assigned on governmente] audits ave required to complete at
least 24 of their 80 hours in subjects directly related to the government environment and to government
euditing. Our Firm is in complience with continuing education requirtments of the Private Companies
Practice Section of the American Institnts of Certified Public Accountants, applicable requirements of
chcmSmbdofmbﬁcAmmmnw,md&wM&iﬁngMaswby

the U, S. General Accounting Office.

28

powji



JLTH. |

[ T}

Summary of Proposer’s Qualifications (comtinued)

Similar i Gov
We have provided anditing services for at least the last three years for the following entities:

City of Paris, Texas
Mr. Gene Anderson, Finance Director
503-785-1511 '

City of Bonham, Texas
Mr. Dave Struchtemeyer, Director of Finance
903-583-7555

" Paris Junior College
Ms. Keitha Carlton, Controller
503-785-7661

Bopham Independent School District
Dr. Marvin Beaty, Superintendent
903-583-5526, ext 1100

We also provide anditing services to several smaller citics, state agencies and Special Utility Districts
and Municipal Utility Districts, many of which are subject to the Single Audit requirements. We
assisted the City of Paris, Texas in obtaining the GFOA Certificate of Achievement for Exceflence in

Financial Reportt
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Proposer’s Approach to the Examination

Scope

If retained, our andit will be conducted in accordance with auditing standards generally accepted in
the United States of America; MM@MM&W&G Comptroller General
of the United States; the Single Audit Act including Amendments of 1996; the provisions of the
Uniform Guidance, Audits of States jzations; and
provisions set forth in Texoma Housing Partners’ request for proposal; and accordingly, will
include such tests of the accounting records and such other anditing procedures es are considered
necessary in the circumstances. At the conclusion of our audit, we will express our opinion on the
fair presentation of the basic financial statements of Texoma Howing Partoers in conformity with
accoumting principles generally accepted in the United States of America.

Ocal ] ()7 gan)zation:

We will apply limited procedures to the Management Discussion and Analysis that is required
supplementary information, however, we will not audit such information nor express an opinion on
it.

We will provide a separate report on the schedule of expenditures of federal awards, including an
“in-relation-to” opinion on compliance and internal control over compliance applicable to each
major federal program. .

We will issue the report on compliance and internal control over financiat reporting in accordancse
with Government Auditing Standsgds. All reports required by the Single Audit Act and the
Uniform Guidance will be provided.

A sepurate report titled “Communication with Those Charged with Governance™ will be issued in
eccordance with the requirements of Statement on Auditing Stendards No. 1 14.

Aﬂwoddngpapmandreports_wiﬂbemamw,atmexpme,fmaminhnm of five years, unless
we are notified in writing by Texoma Housing Partners of the need to extend the retention period.
Wewillmakework:ingpapersavailable.uponrequest,totheparﬁessetfoﬁh in the Request for

Proposel
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Proposer’s Approach to the Examination (continued)

We will be responsibie for providing any proposed adjusting entries to management for review and
. We will also pmvidaalistofimmawialaudhdiﬁ'senm. if amy, not proposed for
adjustment. We will supply Texoma Housing Partners with a draft of the audit report for review by
managanuﬂnolawrmanAugust:!l. Wewillprovideﬂaereqniredmmbarofoopiesofﬁxesigned
audit opinion and relsted reports, and be milablefmanexitcoufmcewithmmmgemmtand
bom’dmembmm‘iormﬂ_mSepmmbarBondofDirectorsmeeﬁng.

Audit Approach

OmmdhwmbeplmnedmdpaformedusingPPCmditmogmmdchukﬁsEasgtﬂdclhm
that will then be tailored as necessery to fit the operations of Texoma Housing Partpers. The
majm'ilyofﬂmmditpmcednmwﬂlbepq-ﬁ)medntyomofﬁce. The andit senior and/or andit
pamﬂrwillbeonsitetompa'viscﬂmanditsmﬁ,mdmcoordmmparﬁcipaﬁonofmmﬁ'of
TexomaI{ousthurmmasdwm‘bedinttheqmstfuerposaL The engagement pariner will
review ail andit documentation, workpapers and report. The review partner will perform a second
review of the audit report.

Dmingmeplmningphaseoftheaudit,wewﬂ! require the staff 10 assist in the preparation of oor
internal control documentation schedules. This work will also involve: documenting our
understending of Texoma Housing Partaers’ transaction cycles for significant operations. Based on

ﬂ:ewditriskﬁorwcomtbalanmmdclassesuftansacﬁons. Atthisstngeofom'audit,wewmﬂd
develop specific audit procedures designed to reduce the audit risk to acceptable levels. We would
mwmmesmﬁassignnmﬁmdmdifﬁcﬂtyofmchwdhmmdmplesimfmmd
interoal controls and compliance tests.

Bassd on our review of Texoma Housing Partners’ financial statements, we do not anticipate any
unusual audit issues. Wewoﬂdmﬁcipatcthntwewoﬂquuiresuppoﬁ&omwmstnﬁ‘inﬂm
arcas of client-prepared sudit schednles, availability to answer questions, and providing copies of
dmmanErequeswdbyusdm'ingthewmseoftheaudit We anticipate spending approximately
200 to 240 hours on the audit with sbout 10% partner, 35% in-charge, and 55% staff time
allocation.

K}
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Additional Data - Summary

McClenahan & Holmes, LLP is uniquely qualified to perform the audit of Texoma Housing Partners. Our
Firm is committed to serving clients in this area having done so for 65 years, and is a leader in municipal
government and single audits in Grayson, Fannin and Lamar counties (refer to the list of engagements with
other government entities). As such, we are strongly committed to this area of auditing, and maintain the
staffing with the necessary expaienoeandconﬁnuingedueaﬁonmquhemenfsnecmarytopa-fomthw
engagements, McClanahan & Holmes, LLP will perform the audit services for Texoma Housing Pariners
gs required by this Request for Proposal with a high degree of professionalism, independencs and quality.

a2
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Compensation

Pee Estimate

Fiscal Year 2016-2017:
Texomz Housing Partners

Fiscal Year 2017-2018:
Texoma Housing Partners

Fiscal Year 2018-2019;
Texoma Housing Partners

Fiscal Year 2019-2020:
Texoma Housing Partners

Fiscal Year 2020-2021
Texoma Housing Partners

Om'feefortheauditwi}lbemducedbyappmximatelySZ,OOO if Texoraa Housing Pertners’ staff

prepare the financial statements.

Signature
‘McClenahen & Holmes, LLP
1400 West Russell Ave
Bonham, Texas 75418
Attn.: Teffany A. Kavanaugh
Phone: (903) 583-5574
Fax: (903) 583-9453

Dy ok Muianaugt

Teffany A. Kavanaugh, Partmer

$ 19,750

$ 20,350

$ 20950

$ 21,600

$ 22250
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+ e First Finanesal Bank Building
Davis Kinard & Co, PC 400 Proe. Sumct, e, 600, Abne, TK 79601
CERTIEIED PUBLIC ACCOLUNTANTS 325.672.4000 / 800.588.2525 1E 325 67TL 7049

System Review Report
June 19, 2015

To the Partners of
McClanahan and Holmes, ELP -
and the Peer Review Committes of the Texas Society of Certified Public Accountants

WchavemvicwedthcsystmofquaﬁtyoonﬁolfmthcaccomﬁngmdmﬂiﬁngpmcﬁceochClanahan
and Holmes, LLP (the firm) in effect for the year cnded March 31, 2015. Our peer review was
conducted in accordsnce with the Standards for Performing and Reporting on Peer Reviews cstablished
byﬂlcPem'ReviewBoardofthnAmicanInsﬁmteofCuﬁﬁedPuhﬁcAmmm. As a part of our
peumﬁm,wemsidmdmﬁmbymguh&nymﬁﬁe&ifappﬁwblqmdaamiuingmmm
extent of our procedures. The firm is responsible for designing a system of quality control and complying
wﬁﬁ&mﬁdzﬂnﬁmwi&masomblemmmofp&ﬁmﬁnsmdmﬁhghmnﬁmmﬁywﬁh
applicable professional standards in all material respects. Our responsibility is to express an opinion on
thcdnsignofthcsystanofqua]itymlandﬂ:eﬁ:m’scomplinmcthmithbasedonourrcview. The
natmqobjwﬁvw,mpqlhﬁmﬁomoﬁandmepoedmﬁpafmmedMaSysthmmdmmw
in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements sclected for review included engagements performed under
Government Auditing Standards and audits of employee benefit plans.

homopinim,&emhnofqmﬁtycmolfotmeammﬁngmdmﬁiﬁngpmcﬁwochﬂnmm
andHolmu,IlIineﬁectforthcymendedMnrchﬂ,2015,hasbemsuﬁnblydcsiguodandcomplied
wﬂhwmvidsthcﬁmwithrmomblemmwofpaﬁnmgmdmﬁnginmfomiqwiﬁz
applicablepmfessiomlstmdmﬂsinallmﬂerialrcspwts. Firms can receive a rating of pass, pass with
deficiency(ies) or fail. McClanahan and Holmes, LLP has received a peer review rating of pass.

L Mt ¥ o, PC_

Certified Public Accountants
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. . - : TFirst Financisl Banlk Buildin
ﬂ Davis Kinard 8& Co, PC | oy e R
CERTIFIED PUBLIC ACCOUNTANTS 225.672.4000 / 800.588.2525 / £ 325677049
Quatity. Integrity. Knouxedge. wwwdkrpa.com
System Review Report

Fune 19, 2015

To the Parmers of

McClanshan spd Holmes, LLP

andﬂwPeaRcvieowﬂeeofﬁnTmsSocidyufcﬁedPuhﬁcAmmm

Wchsvewvimed&cwswnofqmlﬂywntolfmmswwmﬁngmdmdiﬁngmcﬁmochChmhan
andHohnes,ILP(thcﬁnn)ineﬁ'ﬁctforﬂwyearendedehSI,zols. Our peer review was
mdnctedinmdawewhhthesmdmdsmeaﬁmﬂngdesporﬁngonPwaim established
bythePeachvichoaxdofEhcAmuimnInstﬂnteofCuﬁﬁndPuhﬁcAmmmts. As 2 part of our
mmﬁm,mmﬁdaﬁmﬁmwmhmmﬁﬁaﬁamﬁmbhhdmmmmmd
extent of our procedures. meﬁmisrespmﬂﬂefordcsiguingasystmofqualityeomdandoomptying
wﬂhhmpmﬁdcthe.ﬁmwiﬂlmﬂemmofpafmﬁnsmdrqmﬁﬁgmwn&mﬁtywﬁh
appﬁmbhpmfessinm]sundardsinaﬂmatuiﬂrcspm Om'mpomihilityismmpmsmopi:ﬂonon
the design of the sysbnnofqmﬁtycontolmdtheﬁ:m'sbompﬁnmthmhhbasedonomrwiew. The
natm;objw&vegmpqﬁuﬁhﬁoﬂuﬁmdthepmwdmupu&mﬁmwymmmmdmw
in the standards at www.aicpa.OTg/pFETMINALY.

As required by the standards, engagements selectedfnrreviewimmdcdengagaﬂmeafomedundu
Government Auditing Standords and andits of employee benefit plans.

Lssser! firwist ¥ 8o, PC_

Certified Public Accountants
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TO: THP Board of Commissioners
FROM: Lori Cannon, CPA

DATE: May 25, 2017

RE: THP FYE 2018 Budget Status Update
RECOMMENDATION

Accept recommendation regarding the Operating Budget for THP FYE 2018 Budget, if any.

BACKGROUND
Each THP Governing Body meeting, the Board is presented with a status update of the current fiscal year

Operating and Capital budgets and afforded the opportunity to make desired changes those budgets as
conditions warrant.

DISCUSSION
A Statement of Revenue and Expense for the Operating and Capital Budgets for FYE 2018 are attached,
along with a Balance Sheet as of April 2017.

=

BUDGET
Finance does not recommend any budget adjustments for the THP Operating and Capital Budgets FYE

2017.



Revenues
4110
4115
4120
4130
4150
4910

493
4932
Total Revenues

Expenses

Administration Salaries

5110
5120
5180

Total Administration
Administration Expenses

5130
5150
5151
§170
5171
5180
5191
§192
5193
5194
5198
5198
5200
5201
5202
5334
5540
5615

Tota! Administration

Utilities
5210
520
5230
§290
5291
5292
Total Utilities
Maintenance Salaries
§181
5310
S31
5312
5431

Daie: 53002017, 5:00 AM

Texoma Housing Partners
Statement of Revenuas and Expenditures

From 4/1/2017 Through 4/30/2017
Tolal Budget- Cument Perod Cument Year Total Budget
Criginal Actual Actual Veriance - Original
Dwelling Rental 1,100,000.00 83,303.22 93,303.22 {1,006,696.78)
Negative Rent (21.000.00) (982.24) (982.24) 20,017.76
Security Deposits Forfeited 200,00 0.00 0.00 {200.00)
Grants 515,071.00 0.00 0.00 {515,071.00)
Subsidy 1,275,000.00 (4,410.00) (4,410.00} {1,279,410.00}
Interest Revenue 850.00 130.08 130.08 (119.92)
Other Revenue 30,000.00 0.00 0.00 {30,000.00)
Insurance Revenue 1.00 0.00 0.00 (1.00)
Misc Maintenance Revenue _500.00 3,133.66 3,133.66 2,633.66
2,900,522.00 94,174.72 91,174.72 (2,809,447.28)
Direct Salaries - Headguarters 69,610.00 9,439.73 9,439.73 50,170.27
Direct Salaries - Field 253,370.00 21,178.01 21,178.01 232,191.99
Indirect 129,041.00 12,844.66 12,844 ,68 116,196.32
Employee Banefits Admin 465,323.00 13,672.46 13,672.46 151,650.54
§17,344.00 57,134.88 5§7,134.88 560,209.12
Travel 20,000.00 673.04 £73.04 19,326.96
Legal Fees 1,500.00 0.00 04.00 1.500.00
Court Costs 2,000.00 101.00 101.00 1,899.00
Audil Fees 22,000.00 0.00 0.00 22,000.00
Management Assessment 32,360.00 0.00 0.00 32,360.00
Sundry 20,000.00 1.326.56 1,326.56 18,673.44
Social Services Supplies 10,000.00 897.90 897.90 9,102.10
GED bpenses 4,000.00 0.00 0.00 4,000.00
Office Supplies/Postage 16,000.00 3,94332 3,94332 12,056.68
Telaphone/Cable Services 13,000.00 25000 250.00 12,750.00
THP Board Meeting/Travel 4,000.00 761.50 76150 323850
Admin Facility Maintenance 11,500.00 0.00 0.00 11,500.00
Cell Phone 12,000.00 785.30 765.30 11,214.70
Software Service Agraesment 240000 459.00 459.00 1,941.00
IT Cost 37,600.00 233500 2,335.00 35,265.00
Resident Stipand 15,000.00 1,075.00 1,075.00 1392500
Interest Expense 3,385.00 155.54 155.54 3,229.46
Security Costs 5,000.00 600.00 _600.00 4,400.00
231,745.00 13,363.16 13,363.16 218,381,864
Water 152,000,00 11,266.11 11,266.11 140,733.89
Electricity 95,000.00 40,08 40.08 94,959 92
Gas 8,000.00 2456.20 246.20 1,753.80
Utilitias - Sewer-Guardlights 115,000.00 8,133.19 8,133.19 106,866.81
Sanitation Service-Residential 65,000.00 5674.84 5674.84 £9,325.16
Utitity Connection Fee 3,000.00 0.00 0.00 3,000.00
438,000.00 2536042 2536042 412,629.58
Maintenanca Indirect 144,553.00 13,018.84 13,018.84 131,634.16
Maintenance Salaries 392,080.00 2860928 28,600.28 363,470.72
On Call Pay 4,000.00 1,693.39 1,693.38 2,306 6%
Overtime Pay 20,000.00 0.00 0,00 20,000.00
Employee Benefits Maint 201,776.00 15638.07 1563807 186,137.93

37



Tolal Maintsnance
Maintenance Expenses

5283
5294
5295
5320
5321
5324
5325
5326
53N
5332
5333
5391
5352

Total Mainienance
Capital Expense

5811
5612
5618

Total Capital Expense

Other Expensa
5410
5420

Total Other Expense
Total Expenses

Net IncomeflLoss

Dato: S30/2017, &:09 AM

Texoma Housing Partners
Statement of Revenues and Expendilures

From 4/1/2017 Through 4/30/2017
Total Budget-  Current Period Curvant Year Total Budget
Original Actual Actual Variance - Original
762,409.00 58,959.58 58,959.58 703,449.42
Vehicle Expense 45,000.00 2,398.44 2,398.44 42,601.56
Casualty Loss 1.00 0.00 0.00 1.00
Staff Team Building Expense 350.00 0.00 0.00 350.00
Maintenance Materials 165,000.00 21,108.80 21,108.80 143,891.20
Grounds Maintenance 5,000.00 0.00 0.00 5,000.00
Site Improvement 89,000.00 6,668.47 6,666.47 82,332.53
Maintenance Office Expense 3,000.00 84.45 84 45 291556
Maintenance Sundry 10,000.00 316.01 3168.01 9,683.99
Make Ready 0.00 5,898.50 5,898.50 {5.898.50)
Pest Control 50,000.00 2,605.00 2,605.00 47,385.00
Landscape 25,000.00 0.00 0.00 25,000.00
Sanitation Service-Office 10,000.00 0.00 0.00 40,000.00
Small Tools and Equipment 5§,060.00 135.28 135.29 4,864.71
407,351.00 39,212.86 39,212.96 368,138.04
Siter Improvements 44,273.00 34,800.00 34,800.00 947300
Dwetling Structures 218,500.00 10,815.00 10,815.00 207,685.00
Truck and Large Equipment 37.000.00 0.00 0.00 37,000.00
29977300 45,615.00 45,615.00 254,158.00
Insurance 83,000.00 0.00 000 83,000.00
Payments in Lieu of Taxes 61,000.00 71,702.11 71,702.11 {10.702.11)
144,000.00 71,702.1% 71,702.11 72,267.89
2,900,622.00 311,348.1%  311,348.11 2,589,273.89
b.oo 220,173.39) (220,173.39) {220.173.39)
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(In Whole Numbers)

Assets

Current Assets
Cash - THP Genera! Unrestricted
Cash - THP Savings Account
Certificates of Deposit
Prepaid Expenses
Receivables - Tenants

Total Current Assets
Fixed Assets
Total Assets

Liabilities

Current Liabilities
Accounts Payable Clearing
Prepaid Tenant Rents
Tepant's Security Deposits
Payments in Lieu of Taxes

Total Current Liabilities
Long-term Liabilities
Total Liabilities

Equity

Beginning Balance

Year to Date
Advertising
Architect/Design/Survey
Other

Total Year to Date
Total Equity

Total Liabilities and Equity

Date: 5/15/2017,9:29 AM

Texoma Housing Partners
Balance Sheet
As of 4/30/2017

Current Year

887,275
1,305,129
95,581
68,412
19,399
2,375,796
6,934,517
9,310,314

271,545
14,204
43,963

71,702

401,415

48,298

9712

9,091,105

(3,699)
(6,631)
(220.173)
(230,503)
8,860,602

9,310,314



TEXOMA HOUSING PARTNERS THP Board of Commissioners
Meeting Agenda

Bonham Administrative Office
810 W, 16%, Bonham, Texas
Monday —, June g, 2017 —5:30 p.M.

A. Callto Order & Declasation of a Quorum

B. Invocation and Pledges

C. Approval of Minutes: Approve Meeting Minutes for April 2017
D. TCOG Executive Director's Comments

E. Public Housing Director's Report

a. Welcome New Board Member
b. Occupancy Report

F. Consent
All items on Consent Agenda are considered to be routine by the Texoma Housing Partners’ Board
and will be enacted with one motion. There will not be separate discussion of these items unless a
member of the Governing Body or a citizen so requests, in which event these iterns wilt be removed
from the general order of business and considered in normal sequence.

a. March and April 2017 Liabilities (AF): Authorize the Secretary/Treasurer to make payments in
the amounts as listed.
Lori Cannon, CPA Consultant page #3

G. Action

a. Consider and possibly take action on the administrative contract with TCOG
Allison Reider, Client Services Director page #20

b. Authorize the Audit Engagement for the FYE 3/31/28
Allison Reider, Client Services Director  page #23

¢. Elect Vice Chairman: Accept nominations for Vice Chairman
Marty Burke, Chairman

d. FYE 2018 Budget Status Update: Accept recommendation, if any, regarding FYE 2018 budget
Lori Cannon, CPA Consultant page #36

H. Citizens to be Heard
1. Adjourn

APPROVAL
!
M—' /@/L

Allison Reider
Client Services Director

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact
Susan Ensley at go3-583-3336 two (2) work days prior to the meeting so that appropriate arrangements can be made. The
above Agenda was posted at the Bonham Housing Authority offices in a place readily accessible to the general public and
made available to the City Halls in the Texoma Housing Patiners’ cities on May 30, 2017.
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V. Public Hearing



Agenda Section

Public Hearing

Section Number

V.A

Subject

Public hearing to consider, discuss and act upon recommendation
from Planning & Zoning Commission regarding a request for a
Special Use Permit for commercial, amusement (indoor) uses to
allow Winners Sweepstakes to be located at 676 Hwy. 380, which
address may also be known and referred to as 676 W. Audie Murphy
Parkway.

To Mayor and Council Members

From Ben White, City Manager

Date June 13, 2017

Attachmenti(s) 1. Letter and Supporting Documents from Steve Bell

2. SUP Application
3. Information about the business
4. Planning & Zoning Draft Minutes

Related Link(s)

http://www_farmersvilletx.com/government/agendas and minutes/cit
y_council meetings.php

Consideration
and Discussion

City Council discussion as required.

Action

¢ Motion/second/vote
O Approve
O Approve with Updates
] Disapprove
« Motion/second/vote to continue to a later date.
CJ Approve
[0 Disapprove
¢ Move item to another agenda.
¢ No motion, no action




Dear Councilmember,

I wanted to provide you with information about our company and how we

partner with local charities.

Sitting on several charity boards in our area, I have found that raising money
is getting more and more difficult each year. Currently, I host one of the
largest golf tournaments in Collin County grossing over $250,000 each year.
There are only so many businesses that can donate and all of the charities are

calling on the same donors to participate.

Recognizing the difficulty, I wanted to figure out a way I could get individuals
that don’t own companies to get involved in giving back to their
communities. After meeting with Ken Paxton, our State Attorney General, and
reviewing our Texas Sweepstakes Laws, I implemented our program that
follows the Sweepstakes Act of the State of Texas.

Just like a lottery ticket, all our entries are preprinted and stored in a server at
each location. Instead of scratching off each entry, you can reveal all the
entries at one time on our reveal terminal and see if you won or you can go
to a terminal and reveal each entry in a more entertaining way. This process is
different than 8-line gaming machines, which are a games of skill based on
random numbering and iliegal in the State of Texas. Our company operates
and offers a sweepstakes program that follows the same rules that The
Monopoly Sweepstakes that MacDonald's offers in their restaurants’. North
Texas Toll-way Authority introduced their sweepstake program three months
ago using the same rules as SFS. Every donor that enters our store is given
100 free entries per day. It is not imperative for them to donate to the charity
if they do not want to. If they choose to donate they must acknowledge by
touching "I Agree” on the screen.

Strategic Fundraising Solutions, LLC's (SFS) enters into an agreement with



501¢(3), 501c¢(4) and 501c¢(5)s to provide and operate a sweepstakes program
on the behalf of our charity partner providing the charity with 10% of our

gross revenue. I have attached a copy of the agreement to this email.

During the past 9 months, SFS, at our donation centers, has raised over

$58,000 for CASA of Collin County (Court Appointed Special Advocates), over
$165,910 to Love Life Foundation, and in five months to the McKinney Police
Association over $34,500. I am more than happy to provide bank statements

and canceled checks for verification if needed.

We are currently working with other 501¢(3)s, 501¢(4)s and 501¢(5)s in cur
area that are in different stages of completion.

1. Princeton: Scheduled to open June 23 benefiting the Princeton
Police Benevolence Fund.

2. Farmersville: Our Special Use Permit (SUP) was approved P & Z on
May 15th and are going before city council on June 13.

3. Sherman: Sherman is open and is located at 1415 South Sam
Rayburn Parkway.

4. Denison: We started the interior construction this week and have
scheduled to open the first week of July. Denison PD is starting a
motorcycle division and SFS has agreed to buy the first two

motorcycles for this year.

5. Greenville: The Greenville Municipal Police Association has signed our

contract and will open the end of June.

6. North Richland Hills: Signed contract with the NRH Police Officer's

Association and will open July 7.

Over the last three weeks we have received new inquiries from Paris, The
Colony, Dallas ATO and Heath, Texas. SFS was recently approved as a member



of The Texas Police Chief's Association. Every donation center has to have its
own location. SFS signs the lease, constructs the space, provides computer
hardware and software equipment and pays all overhead, and the charity
receives 10% of the gross dollars.

| have attached documents to this email for your review.
Please feel free to contact the following:
Russell May, President MPA 972-427-7074

Robert Pemberton, President
Greenville Municipal Police Association 903-450-3900

Kevin Palmer, President 817-427-7074
North Richland Hills Police Officer's Association

George Fuller, Love Life Foundation  214-725-0740
Maylee Thomas, Love Life Foundation 469-450-1242

Susan Etheridge, Director, CASA 214-783-0524

If you would like to meet or if you have any questions, please call or email

me. My contact info is listed below.

Steve Bell, President
Strategic Fundraising Solutions, LLC

214-507-9929

rsbelll3@gmail.com
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Texas Sweepstakes Act
BUSINESS & COMMERCE CODE
CHAPTER 622. SWEEPSTAKES

Sec. 622.001. DEFINITIONS. In this chapter:

(1) "Credit card" means a card that, if covered by the law of this state, would be subject to a
lender credit card agreement, as defined by Section 301.002, Finance Code, except that the term
does not exclude a card that is subject to an agreement under which:(A) the obligations are
payable in full each month and not deferred; and(B} no finance charge is assessed when the
obligations are paid.

(2) "Debit card” means a card offered by an institution the deposits of which are insured by the
Federal Deposit Insurance Corporation or another agency, corporation, or instrumentality
chartered by the United States government.

(3) "Imply" means to use any means by which an implication can be conveyed, including:(A) a
statement, question, or request;(B) conduct;{C} a graphic or symbol; and(D) lettering, coloring,
font size, font style, or formatting.

(4) "Sweepstakes" means a contest that awards one or more prizes based on chance or the
random selection of entries.

Sec. 622.002. ACTS CONSTITUTING CONDUCTING SWEEPSTAKES. For purposes of this
chapter, a2 person conducts a sweepstakes if the person distributes material that:
{1) promotes a sweepstakes;

{2} describes one or more sweepstakes prizes;
{3) states one or more sweepstakes rules;
{4) includes a current or future opportunity to enter a sweepstakes; or

{5) provides a method for the recipient of the material to obtain additional information about a
sweepstakes.

SUBCHAPTER B. APPLICABILITY OF CHAPTERSec. 622.051. CHAPTER LIMITED TO
SWEEPSTAKES CONDUCTED THROUGH MAIL; EXCEPTION. (a) This chapter applies only to
a sweepstakes conducted through the mail.(b) This chapter does not apply to a sweepstakes for
which the only use of the mail is for a consumer to return an entry form to the sweepstakes
sponsor.

Sec. 622.052. PRIZE VALUE LESS THAN $50,000.
(a) This chapter does not apply to a sweepstakes in which the value of the most valuable prize is
less than $50,000.

(b) For purposes of this section, the value of a prize is the greatest of the prize's:{1) face value;(2)
fair market value; or(3) present financial value.

Sec. 622.053. ADVERTISEMENT OR INSERT IN MAGAZINE, NEWSPAPER, OR CATALOG.
This chapter does not apply to a sweepstakes conducted through an advertisement or insert in:
(1) a magazine or newspaper:(A) that is a publication in which more than 40 percent of the total
column inches in each Issue consist of advertising space purchased by companies other than:(i)
the publisher;{ii} an affiliate of the publisher; or{iii) a vendor for the publisher or an affiliate; and(B)
that is a publication for which more than 50 percent of the total number of copies distributed of
each issue are provided to customers who paid for the copy; or






