Farmersville

DISCOVER A TEXAS TREASURL

FARMERSVILLE CITY COUNCIL
REGULAR SESSION AGENDA
June 14, 2016, 5:00 P.M.
(Council meeting will begin after Zoning Board of Adjustment Concludes)
Council Chambers, City Hall
205 S. Main Street

l PRELIMINARY MATTERS

= Call to Order, Roll Call, Prayer and Pledge of Allegiance
* Announcements
» Calendar of upcoming holidays and meetings
= City offices will be closed on Monday, July 4" in honor of
Independence Day
* Audie Murphy Day is Saturday, June 18" Veterans Registration
begins at 7:30a.m. The Commemorative Air Force Flyover will be at
10a.m. and wil! be followed by the parade. Activities continue
throughout the day. More information can be found at
www.farmersvilletx.com
> Audie Murphy Day Proclamation
» North Texas Municipal Water District is offering tours to interested officials
of the Wylie water treatment plant facilities on the following dates:-
e Thursday, August 11, 2016
e Thursday, October 20, 2016
= Each briefing starts at 1:30 p.m. with about an hour presentation
and Q&A, followed by a tour of key locations on the Wylie Water
Treatment Plant site which typically lasts about an hour (sometimes
longer, depending on discussions, questions and size of the group).
= RSVP to Joy Layer at jlayer@ntmwd.com to let her know which
date you would like to attend
= Anyone Wishing to tour City of Farmersville facilities should contact
Ben White, City Manager
» The Famersville Police Department has achieved “Re-Recognized Status”
for compliance with the Texas Law Enforcement Agency Best Practices
Recognition Program. The Department is to be commended for the
commitment made to this process.
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> City Manager, Ben White, and Police Chief, Michael Sullivan, have completed
the Certified Public Manager Program. Congratulations on this
accomplishment!

PUBLIC COMMENT

Anyone wanting to speak is asked to speak at this time, with an individual time
limit of three (3) minutes. This forum is limited to a total of thirty (30) minutes. If a
speaker inquiries about an item, the City Council or City Staff may only respond
with: (1) a statement of specific factual information; (2) a recitation of existing
policy; or (3} a proposal that the item be placed on the agenda of a future
meeting.

CONSENT AGENDA

Items in the Consent Agenda consist of non-controversial or *housekeeping”
items required by law. Council members may request prior to a motion and vote
on the Consent Agenda that cne or more Items be withdrawn from the Consent
Agenda and considered individually. Following approval of the Consent Agenda,
excepting the items requested to be removed, the City Council will consider and
act on each item so withdrawn individually.

Consider, discuss and act on the following matters, minutes and reports, which
consideration and discussion may also include or pertain to individual items and
projects set forth in such matters, minutes and reports, as well as related
background information and plans for future completion, performance or
resolution as may be necessary to understand such individual items and projects
and the City's related operation:

City Manager's Report
City Council Minutes

City Financial Reports
Police Department Report
Code Enforcement/Animal Control Report
Fire Department Report
Municipal Court Report
Warrant Officer Report
Public Works Report
Library Report

Main Street Report

IT Report
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INFORMATIONAL ITEMS

These Informational ltems are intended solely to keep the City Council appraised
of the actions and efforts of the various boards and commissions serving the City
of Farmersville. Council members may deliberate and/or request further
information or clarification regarding any one or more of the items contained in
this provision. City Council approval of, or action on, these items is not required
or requested.

Consider, discuss, and act on the following matters, minutes and reports, which
consideration and discussion may also include or pertain to individual items and
projects set forth in such matters, minutes and reports, as well as related
background information and plans for future completion, performance or
resolution as may be necessary to understand such individual items and projects
and the City's related operation:

FEDC (4A) Meeting Minutes

FEDC (4A) Financial Report

FCDC (4B) Meeting Minutes

FCDC (4B) Financial Report

Main Street Board Minutes

Senior Citizens Advisory Council Minutes

REGULAR AGENDA

Consider, discuss, and act upon an annual report for CWD presented by
Robert Medigovic

Consider, discuss, and act upon filling vacancies for the following City
boards and commissions:

. Economic Development Corporation (4A)

. Community Development Corporation (4B)
. Building and Property Standards

. Planning and Zoning Commission

. Library/Civic Center Board

. Main Street

. Parks & Recreation Board

8. Senior Citizens Advisory Council

~NO kA WON-=

Consider, discuss, and act upon the appointment or reappointment of the
municipal court judge for a two-year term ending on or about June 14, 2018, or
until his successor has been appointed and qualified

Consider, discuss, and act upon a resolution designating the appropriate
signatories for the City of Farmersville First National Bank of Trenton accounts
(This item is to be tabled until after the Executive Session discussing
employment takes place.)
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Consider, discuss, and act upon a resolution designating the appropriate
signatories for City of Farmersville wire transfers (This item is to be tabled until
after the Executive Session discussing employment takes place.)

Consider, discuss, and act upon directing P&Z to make amendments to the Sign
Ordinance

Consider, discuss, and act upon implementing building height restrictions in new
construction in the downtown commercial district and pass to P&Z for further
review

Consider, discuss, and act upon presentations regarding City Management,
Operations, and City Council

Consider, discuss, and act upon a presentation concerning future waste water
system improvements

Consider, discuss, and act upon budget-related topics and timeline for the
upcoming fiscal year

EXECUTIVE SESSION: DISCUSSION OF MATTERS PERMITTED BY
TEXAS GOVERNMENT CODE § 551.074 TO DISCUSS MATTERS
RELATING TO PERSONNEL ISSUES AS FOLLOWS:

Discussion involving the appointment, employment, evaluation, and/or
duties of the City Secretary

RECONVENE FROM EXECUTIVE SESSION

DISCUSS/CONSIDER/ACT ON MATTERS DISCUSSED IN EXECUTIVE
SESSION

Consider, discuss, and act upon approving the appointment of a City
Secretary by the City Manager

Consider, discuss, and act upon tabled Item V.E
REQUESTS TO BE PLACED ON FUTURE AGENDAS
ADJOURNMENT

Dated this the 10th day of June, 2016.

7

Diane C. Piwko

The City Council reserves the right to adjourn info Execulive Session at any lime during the course of this meeting to discuss any
malters listed on the agenda, as authorized by the Texas Government Code, including, but not limited to, Sections 551.071
(Consuiltation with Attorney), 551.072 {Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations),
§51.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 (Economic Development), 416.175-183
(Deliberations about Homeland Security Issues) and as authorized by the Texas Tax Code, including, but not limited to, Section
321.3022 (Sales Tax Information).



Persons with disabllities who plan to attend this meeting and who may need assistance should contact the Cily Secretary at 972-
782-6151 or Fax 972-782-6604 at least two (2) working days prior to the meeting so that appropriate arangements can be made.
Handicap Parking is available in the front and rear parking lot of the building.

l, the undersigned authority, do hereby certify that this Notice of Meeting was posted in
the regular posting place of the City Hall building for Farmersville, Texas, in a place and
manner convenient and readily accessible to the general public at ali times, and said
Notice was posted June 10, 2016 by 5:00 P.M. and remained so posted continuously at
least 72 hours proceeding the scheduled time of said meeting.

I0LCENS ac

Paula JackWrim City Secretary




I. Preliminary Matters
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Proclamation

Naming June 18, 2016 as
Audie Murphy Day in Farmersville

Whereas, Audie Leon Murphy, son of Emmett Berry Murphy and Josie
Bell

Killian Murphy was born and raised near Farmersville; and

Whereas, Audie Murphy proudly displayed our city's name on his dog
tag throughout his gallant military career; and

Whereas, Audie Murphy eamned a Medal of Honor, and 32 other awards
while fighting to liberate Europe from tyranny; and

Whereas, upon his arrival the citizens of Farmersville rejoiced and held
a celebration in the Square honoring his service, and that first celebration
received much coverage and was celebrated by a grateful nation; and

Whereas, the citizens of Farmersville have continuously celebrated his
life and legacy by such actions as placing a monument and a historic
marker on the Square; naming a portion of US Highway 380 as Audie
Murphy Parkway; by naming the Chaparral trailhead as Audie Murphy
Trailhead; and by holding an annual celebration not only for Audie
Murphy, but for all veterans and active duty servicemen who have taken
a vow to protect and serve this nation in times of peace and peril; and

Whereas, Audie Murphy Day was named the best annual event in the
Farmersville Times 2016 readers' poll; and

Whereas, | extend a welcome and my humblest of thanks to all the
local veterans, reservists and active duty personnel who are attending
today's festivities.

Now therefore, |, Diane C. Piwko, Mayor of Farmersville, proudly and
humbly proclaim Saturday, June 18th, 2016, as the 17" Annual Audie
Murphy Day in Farmersville and urge all citizens to express their

gratitude to those who have served in defense of our country so that
others may be free.

Diane C. Piwko, Mayor




Il. Public Comment



lll. Consent Agenda



Agenda Section | Consent Agenda

Section Number | lIlLA

Subject City Manager’'s Report

To Mayor and Council Members
From Ben White, City Manager
Date June 14, 2016

Attachment(s) City Manager's Report

Related Link(s) | hitp://www.farmersvilletx.com/government/agendas and minutes/cit
y council meetings.php

Consideration City Council discussion as required.
and Discussion

Action s Motion/second/vote
0 Approve
1 Approve with Updates
0 Disapprove
» Motion/second/vote to continue to a later date.
J Approve
0 Disapprove
Move item to another agenda.
e No motion, no action




Farmersville

DISTCOVER 4 TEXAS TRHEASURE

City Manager Monthly Report

City Manager General
1. Attended the following meetings:
Meeting Description Attended
City Council Meeting 2
Farmersville Economic Development 1
Corporation (FEDC)
Farmersville Community Development 1
Corporation (FCDC)

Planning and Zoning Commission

Citizens Advisory Committee
Parks and Recreation Board
Main Street Board

Downtown Merchants Meeting

Capital Improvements Advisory Commission
Building and Property Standards Meeting
Senior Citizens Advisory Commission
Farmersville Volunteer Fire Department

Realtors Meeting

Chamber of Commerce Board Meeting
Chamber of Commerce Networking Meeting
Farmersville Riding Club

Texoma Housing Partners

Northeast Texas Trail Association (NETT)
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Ordinances and Ordinance Changes
I. Backlog
a. New
i. Knox boxes.
b. Change
i. Revise the City’s Thoroughfare Plan and the City’s design standards to
remove areas of disagreement between the documents. (in work)
ii. Standard design details for: water, wastewater, electrical, etc. (in work)
iii. Master Fee Schedule to accommodate average utility billing. (complete)



Contracts/Interlocal Agreements

1. Backlog

a. Solid Waste

b. Recycle

c. NTCOG Antenna

d. Main Street grant for downtown accessibility and drainage. (Oct 2016
application)

e. Collin County Open Space grant (Jul 2016 application)

f. Texas Parks and Wildlife grant for J.W. Spain improvements. (Oct 2016

application)
g. Major League Baseball Tomorrow Fund grant for J.W. Spain

Planning
1. No new news,

Policy/Procedural Changes
1. Backlog
a. Information Technology policy.
b. Financial procedures. Cash handling procedure is complete. Accounts payable
process is next.
c. Personnel procedure. Payroll procedure is 90% complete.

Personnel Related Matters
1. Completed search for a City Secretary replacement.
2. Received out-brief on new job descriptions from University of Texas at Arlington.

Customer Service Window
1. There are currently 15 applicants for the new average billing process.

Budget/Finance
1. Revised budget process continuing,.
2. Working with the county on 2016/2017 tax rate.

Information Technology
1. Upcoming projects

a. Better backup processes (98% complete). Status will not change until we install
fiber upgrade.
Hardware and software review audit (95% complete)
Install software/hardware upgrades for enhanced cyber security (20% complete)
Implementation of standardized document management structure. (10% complete)
Currently installing new storage RAID SAN. Physical hardware is in place.
Currently working on transferring files and directories. (50% complete)
f. Configured emergency AT&T phone line to integrate into our phone system for

emergency back-up.
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Special Events/Projects
I. Citizen opinion survey project is complete. Council briefing scheduled for 28 June
2016.

2. Helped with preparations for Audie Murphy Day.



City of Farmersville Organization Chart

Italics indicate a position that is not a full-time permanent employee.

Farmersville City Councii
Mayor, Diane Piwko
Councilwoman Place 1, Leaca Caspari
Councilman Place 2, Donny Mason
Councilman Place 3, Treasurer, Michael Hess
Councilman Place 4, Mayor Pro Tem, Mike Hurst
Councilman Place 5, John Klosterman
Municipal Court
Municipal Court Judge, Terry L. Douglas (Contract)
Municipal Court Clerk, Christi Dowdy (reports to City Manager)
City Court Prosecutor, Kyle Shaw (Contract)
Warrant Officer, Richard Ranspot (reports to City Manager)
Bailiff, Richard Ranspot (reports to City Manager)
City Atiorney, Alan Lathrom (Contract)
City Manager, Ben White (36 FTE, 0 PTE, 4 CONT, 24 VOL)
Assistant to the City Manager, Paula Jackson
City Secretary, Open (Dotted Line)
Development Services Department, Paula Jackson
Permits
Building Inspection
Chief Building Official, Ben White
Inspection Services, Bureau Veritas (Contract)
Planning
Engineering
Daniel & Brown Inc., Eddy Daniel (Contract)
Fire Marshal, Jason Browning (Colin Collin Contract)
Emergency Management Coordinator (EMC), Mike Sullivan
Fire Department, Fire Chief, Kim Morris (2 FTE, 21 VOL)
Fire Fighter, Jason Brisby
Farmersville Volunteer Fire Department (| FTE, 21 VOL)
FVFD President, Angie Rios
FVFD Treasurer, Jake Hansen
FVFD Sergeant at Arms, Steven Stroup
FVFD Secretary, Jeff Erickson
1" Assistant Chief, Kevin Lisman
1! Captain, Barry Pollard
1** Lieutenant, Chris Caverley
2" Assistant, Larry Durbin
2" Captain, Bradley Pollard
2" Lijeutenant, Russell Chandler



Chaplain, Kevin Lisman
Training Coordinator, Barry Pollard
Training Coordinator, Kevin Lisman
EMS and Safety Coordinator, Jason Brisby
Firefighter, Joseph Brigandi
Firefighter, Chris Calvery
Firefighter, Russell Chandler
Firefighter, Kenny Davis
Firefighter, Larry Durbin
Firefighter, Steve Durbin
Firefighter, Jeff Erickson
Firefighter, Shannon Farris
Firefighter, Jake Hansen
Firefighter, Joshua Howell
Firefighter, Angie Kennedy
Firefighter, Kevin Lisman
Firefighter, Mike Macomber
Firefighter, Barry Pollard
Firefighter, Aaron Pollard
Firefighter, Bradley Pollard
Firefighter, Angie Rios
Firefighter, Page Simpson
Firefighter, Ryan Simpson
Firefighter, Mike Sullivan
Firefighter, Andrew Suthernland
Firefighter, James Vaughn
Finance Department, Director, Daphne Hamlin
Human Resources Department, Director, Daphne Hamlin
Public Works Department, Director, Ben White (13 FTE)
Public Works Team Lead, Eddie Brock
Customer Service Associate, Loni Matthews
Laborer, Justin Schmidt
Water and Wastewater, Juan Hernandez
Water and Wastewater, Mike Rosa
Laborer, Joshua Rubadue
Streets, Nick Miller
Laborer, Edgar Martinez
Electric Distribution General Foreman, Jeramy Jones
Lineman, Chris Dacus
Lineman, Danny Ruff
Lineman Apprentice, Chase Conger
Police Department, Chief of Police, Mike Sullivan (12 FTE, 2 VOL)
Administrative Assistant, Shacee Jackson
Administrative Lieutenant/CID, Brian Alford
Criminal Investigation Division, Sergeant Marsha Phillips



Public Service Officer, Karen Dixon
Public Service Officer, Cameron Brooks
Operations Lieutenant, Brian Alford
Patrol Officer, Roger Cole
Patrol Officer, Korey Redding
Patrol Officer, Frank Gonzalez
Patrol Officer, John Williams
Patrol Officer, Jaret Crawley
Patrol Officer, Jason Dean
Reserve Officer, Open
Reserve Officer, Mark Smith
Reserve Officer, Steve Hayslip
Library, Director, Trisha Dowell (3 FTE, 1 VOL)
Librarian, Bonnie Hegler
Librarian, Audrey Rubadue
Librarian, Janet Parsons (Volunteer)
Information Technology Department, Tony Linton (Contractor)
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To: Mayor and City Council
From: Paula Jackson
Job Duties

¢ Assistant to the City Manager - Research Documents on request, Scan
Documents, Monthly Reports for Council. | sit in meetings with to assist with
information. TCEQ monthly reports, Quarterly reports and Annual reports. And
as needed

¢ Assist with Public Works — Order equipment and other needs. Order Uniforms,
Rain Gear and Coats.

e Assistant City Secretary — Since January | have served as Interim City
Secretary Helped with Agendas attend City Council meetings and covered this
year's City Election. When the new Secretary takes her seat | will assist her as
needed with agendas, minutes and ordinances and resolutions and fill in City
Council meeting when needed.

+ Building Maintenance — Schedule all repairs needed for the City Buildings:
Heat/AC, exterminator, and plumbing, light replacements, pests control and
appliance repair.

+ Developmental Services —

* Permits - Receive Date Stamp, Review to make sure it filled out property
send to Bureau Veritas for review. Simple Residential - add on or repair
Bureau Veritas will review in house. All Commercial plans go into Bureau
Veritas Office by Currier. Also review by Daniel and Brown and Fire Marshal.
When plans are finished with the review and approved then it gets and permit
number and the permit is then sold to the customer.

» Signs - Receive Date Stamp, will need completed permit form, drawing with
the height and width and picture of the sign how will look on the building with
measurements of the building where the sign will be placed. After all review
is completed and approved a letter of approval will be written.

= Plats — Receive Date Stamp, Take Retainer Fee and send to Daniel and
Brown. When it returns it go to the City Secretary’s office for start process
Planning and Zoning and City Council approval.

o Surveys — Collect and enter data for annual building permits, population, and
water.

s Utility — Work closely with the Services Coordinator with the following: service
orders, Customer service, take payments, set up new accounts, final account,
and help with special items such as the new average billing. Continue ongoing
training with the Service Coordinator.

* Aid to Account Payable — Code all public works invoices and credit card
receipts, set up new vendors for accounts payable and make daily deposits when
Daphne is out and take them to the bank. Crossing training.

« Aid to Municipal Court Clerk — Fulfill duties in the absence of the Court Clerk
with is out: by taking payments and making the daily deposit, set up payment



arrangements and signing people up for Defensive Driving and Deferred
adjudication. | will continue to develop my skills related to this position.

Liaison for Senior Citizen Advisory Board — Prepare agenda for each meeting and
take the minutes and assist them with any and all research needed.



To: Mayor and City Council
From: Daphne Hamlin

POSITION: Finance/Human DEPARTMENT: REPORTS TO: City Manager
Resource/Accounts Payable Administration

ESSENTIAL JOB FUNCTIONS AND RESPONSIBILITIES ON A DAILY BASIS:
e Verify daily utility and court payments. Post to general ledger and deposit in
bank
e \Verify daily Ad Valorem Deposits
ESSENTIAL JOB FUNCTIONS AND RESPONSIBILITIES ON A WEEKLY BASIS:
e  Process all account payable checks
e Maintain vendor files
e Issue Purchase orders as needed
ESSENTIAL JOB FUNCTIONS AND RESPONSIBILITIES ON A BI-WEEKLY BASIS:
e Process Payroll
e Prepare EFTPS Payments
e Maintain all personnel related documents.
ESSENTIAL JOB FUNCTIONS AND RESPONSIBILITIES ON A MONTHLY BASIS:
e Prepare Financial Statements for City of Farmersville, FEDC, and FCDC and
submit to Council
Prepare Agenda for FEDC and accounts payable checks
Prepare minutes for FEDC
Prepare Accounts Payable checks for FCDC

Prepare Accounts Payable, Wire/Ach Transactions, and Payroll Register for
website.
Report to TMRS for Employee Retirement plan
Report to TML for Employee Health Insurance plan
Prepare Sales Tax report and submit to State Comptroller Office
Wire Transfer Sales tax portion to FEDC and FCDC
Wire Transfer Energy monthly charges
e Maintain all Checking and Savings accounts
ESSENTIAL JOB FUNCTIONS AND RESPONSIBILITIES ON A QUARTERLY BASIS
e Submit 941 Quarterly report
e Submit TWC Quarterly report
ESSENTIAL JOB FUNCTIONS AND RESPONSIBILITIES ON A SEMI-ANNUAL BASIS:
e Submit Certificate of Obligation and Bond Payments
e Begin Process of revised and new budgets
ESSENTIAL JOB FUNCTIONS AND RESPONSIBILITIES ON A ANNUAL BASIS:
e Present Revised and New Budget
e Prepare Tax Rate

e Prepare for Annual Audit



* Close out Fiscal Year in software system
e Prepare 1099 and W-2
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Farmersvyille

LER LI fa

Description of Responsibilities & Daily Duties

Jeramy Jones

Electric Department Supervisor/Foreman

As with the majority of City of Farmersville employees, | am required to wear multiple hats at any
given time; safety inspector, material manager, tool & equipment manager, fleet manager, budget
analyst, automated meter infrastructure coordinator, trouble shooter, crew foreman, journeyman
lineman, gofer, customer service representative, project engineer, jobsite inspector, warehouse
manager, etc. (in no particular order). Also, there’s the moments when my duties overlap into account
maintenance, human resources, and other departments within public works and the rest of the city.

On any given day | could be expected to be found doing any and all of the following:

-working in the field
-ordering material
-inspecting completed jobs

-engineering new jobs

-maintaining account records
-researching electrical codes
-coordinating with surrounding power providers

-coordinating with the rest of public works

-job briefings -electrical line locates
-maintaining the AMI (automated metering infrastructure} -outage response
-assigning service orders to field personnel -time entry approval
-completing service connects, disconnects, and reading -budget analysis
requests

-coding and consolidating expenditures
-investigating trouble calls

-picking up material

-repairing tools and equipment
-ordering tools and equipment
-investigating delinquent accounts
-maintaining statistical reports

-generating usage reports

-supervising job sites

-communicating with customers

-coordinating with outside contactors
-electric system inspection
-vegetation control

-coordinating with supply vendors
-mast of the things that Loni wants
-anything Paula Jackson wants

-everything that Ben White wants



Agenda Section | Consent Agenda

Section Number | lIl.B

Subject City Council Minutes

To Mayor and Council Members
From Ben White, City Manager
Date June 14, 2016

Attachment(s) | Council Minutes for May 10, 17t 24t

Related Link(s) | hitp://www.farmersvilletx.com/government/agendas and minutes/cit
y council meetings.php

Consideration City Council discussion as required.
and Discussion

| Action ¢ Motion/second/vote
[ Approve
0 Approve with Updates
O Disapprove
» Motion/second/vate to continue to a later date.
O Approve
O Disapprove
s Move item to another agenda.
¢ No motion, no action




Farmersville

NDISCOVER A TEXAS TRIEASURI

FARMERSVILLE CITY COUNCIL
REGULAR SESSION MINUTES
May 10, 2016, 6:00 P.M.
Council Chambers, City Hall
205 S. Main Street

l. PRELIMINARY MATTERS

Mayor Helmberger called the meeting to order at 6:00pm. Council members

Hesse, Caspari and Foy were present. John Politz and John Klostermann

were absent. Pastor Clint Brown led the Invocation. Mayor Helmberger led

the Pledges to the Flag of the United States and the Texas Flag.

Announcements

» Calendar of upcoming holidays and meetings

> City offices will be closed on Monday, May 30" in observance of Memorial
Day

» Final votes for the May 7" election will be not be tabulated until overseas
and military voting is complete on Friday, May 13, A special meeting will
be called to swear in newly elected officials. The Meeting will be held May
17% at 7:15pm.

» The Farmersville Chamber of Commerce Annual Banquet will be on
Friday, May 13t at Bear Creek Ranch Event Center at 7pm. Tickets are
available at www.FarmersvilleChamber.com or at the Chamber of
Commerce Office. Tickets to the event have now sold out but raffle tickets
are available.

» The Fire Department’'s Annual Fish Fry is Saturday, May 14 at the High
School from 4-9p.m. Cost is $11.00 for adults and $6.00 for
children. There is a raffle with prizes of 50" television, $250.00 visa card,
smoker, and a quilt. Tickets are $1.00 each. There will also be a silent
auction for items donated from various businesses and individuals. You
do not need to be present to win.

> Proclamation of May as Motorcycle Safety & Awareness Month: 5 iocal
groups were present to accept the Proclamation.




CONSENT AGENDA

Mayor Helmberger pulled Item G: Public Works Report, Michael Hesse pulled
ltems C & D: Code Enforcement/ Animal Control and Fire Department Report
Motion to approve all other reports was made by Leaca Caspari

2" to approve was made by Jim Foy

All council members voted in favor thereby approving City Council Minutes,
Police Department Repoert, Municipal Court Report, Warrant Officer Report,
Library Report and City Manager's Report

Item C: Code Enforcement/ Animal Control: Michael Hesse questioned the form
and look of the Animal Control report as it is difficult to read. He asked if an Excel
format could be used for this. Chief Sullivan said that at this time, the report is
generated from a specific program that cannot be manipulated. However, he will
look into it.

o Motion to approve was made by Michael Hesse

o 2" to approve was made by Leaca Caspari

o All council members voted in favor thereby approving the reports
item D: Fire Dept. Report: Michael Hesse pointed out that the report was for
January 2016 instead of April 2016. This was an oversight by city staff. Mr.
Hesse did not request to see the April report.
ltem G: Public Works Report: Mayor Helmberger asked Ben White to explain the
electrical report and in particular the FISD electrical situation. Mr. White went into
detail regarding an error that resulted from an incorrect demand reading. The city
billing clerk at the time, did not catch the error and neither did FISD. The school
recently called the City within the last month and questioned the rates. The City
looked at it and recognized the error. Because the City grossly overcharged the
FISD, the FISD requested a one-time refund check with the understanding that
the City may not be able to do that right away. Ben White said he will be
refunding FISD and will bring that to Council's attention when that takes place.
Mayor Helmberger asked how we can prevent something like this from
happening in the future. Ben White explained that the software program for billing
has to be run completely. The past billing clerk overlooked this. The current
billing clerk is on top of doing this and is very thorough. Mr. White also asked that
the FISD always check their bill and call the City if they questions or concerns.
Michael Hesse asked if there were similar problems with other commercial
businesses. Ben White responded that he does not think so, and he had one of
the electrical employees review all of those accounts.
Jim Foy asked if Rambler Park and the splash pad were ready to open. Ben
White said they are about ready to go.

o Motion to approve was made by Jim Foy

o 2" was made by Michael Hesse

o All council members were in favor thereby approving the Public Works

report



. INFORMATIONAL ITEMS

» Leaca Caspari pulled Item F.: Main Street Report and Item H.: Library Report

* Adah Leah Wolf addressed the Council on the status of the National Register
Nomination saying that THC has pushed it back again and intends to present to
State Board of Review in September. She read Greg Smith's email stating that
he was not able to get everything done in time for May's meeting.

e Trisha Dowell address the Council regarding the library and Civic Center. Ms.
Caspari noticed that the Civic Center is in the black and asked Ms. Dowell if fees
have increased. She said they have not, there is just more use that generates
more rent. Ms. Dowell went on to explain the current state of obtaining funds
from Collin County for the library. The county libraries have been getting together
to put a plan in place to take to Judge Self and Commissioner Hill. They had their
meeting with them and the plan suggested dropping the funding for the larger
libraries so that the money gets to the smaller libraries that really need it. Ms.
Dowell said the larger libraries were extremely supportive in fighting for the
smaller libraries. The money is to be used for economic development, children’'s
advocacy, or libraries and will not be given annually; they (library) will probably
have to fight for it every year.

IV. READING OF ORDINANCES

A. Second reading to consider, discuss, and act upon the Average Billing
Ordinance
« Alan Lathrom, City Attorney, explained that there was a change in the title,
as well as some modifications to wording as requested in the previous
council meeting. Mr. Foy said the changes took care of his previous
concerns.
o Motion to approve was made by Jim Foy
o 2" to approve was made by Leaca Caspari
o All council members voted in favor thereby approving the ordinance

B. Second reading to consider, discuss, and act upon the Master Fee Schedule
for Average Billing
« Mr. Lathrom said there was a slight change in the title section so that this

ordinance correctly correlates with the Average Billing Ordinance
o Motion to approve was made by Jim Foy
o 2" o approve was made by Leaca Caspari
o All council members were in favor thereby approving the ordinance

V. REGULAR AGENDA

A. Consider, discuss, and act upon pursuing a Watershed Management Pian for
the City of Farmersville
* Galen Roberts from NTMWD spoke to Council about developing
strategies for water management. NTMWD is looking to member cities for
feedback on doing this if there is an understanding and desire to do this.



Mr. Roberts used a power point presentation. The slides can be found at
the end of this documents or by clicking the below link:

----

= el R R, T N

Wéi:er:hei:l Plann g an
Protection for Lavon Lake

Galen Roberts
Watershed Manager
NTMWD

May 10, 2016

o After Mr. Roberts concluded his presentation and asked for comments or
questions. Ben White mentioned that there is no cost to the city to
participate. NTWMD will cover all costs. Mr. Roberts reiterated that
NTMWD is simply looking for feedback from cities and asking for their
participation. Ben White feels this is a good preventative measure. Mayor
Helmberger agrees that this would help with controlling water quality,
though he is a little confused as to how it is not regulatory. He asked what
the repercussions are if it is not followed. Mr. Roberts said there are none;
the document serves as a guide and living document.

* Michael Hesse asked how other cities have responded. Roberts said the
plan has been very well received, mostly because it will the plan will help
to keep TCEQ out. Jim Foy asked what kind of management is required.
Roberts responded that the plan can be defined specifically to what you
want. The plan can provide what may be needed or required on the
horizon. Michael Hesse asked what the timeline was for implementation.
Mr. Roberts stated the NTMWD is currently collecting information (Phase
1); development (Phase Il) should begin later this year.

¢ Mayor Helmberger said we should move forward with this and directed
staff to proceed with participation.

B. Consider, discuss, and act upon a resolution adopted by the Farmersville
Economic Development Corporation (4A) recommending approval of a
project to study the Zoning Ordinance

* Mayor Helmberger said 4A wants to fund a rewrite of the zoning
ordinance. It is in dire need of this. Mr. Foy stated that they are

recommending that it goes through the planning and approval phases. He



is in agreement that it needs to be rewritien. Doing so will help make it
less cumbersome to interpret. Council recommendation is to have staff
instruct P&Z to perform rewrite of zoning ordinance. Mayor pointed out
that Item V.C. notes this change on the 4A Project list.
Motion to approve was made by Jim Foy
o 2" to approve was made by Leaca Caspari
Michael Hess asked which item was added to the project list as he
is confused by the cost and project list. He asked if the list could be
amended/updated to reflect the project and cost.
o Motion to amend the project list and move forward with rewrite was
made by Jim Foy.
2" to approve was made by Leaca Caspari.
All council members were in favor thereby approving the project ist
and potential zoning ordinance rewrite

C. Consider, discuss, and act upon an amended project list for the Farmersville
Economic Development Corporation (4A) (SEE ABOVE)

D. Consider, discuss, and act upon a contract between the City of Farmersville
and Morton Construction for the Audie Murphy Parkway East wastewater
project
e Ben White asked that no action be taken because the incoming council

needs to be consulted to be sure they support the project before moving
forward. Mayor Helmberger agreed.

» NOACTION, NO MOTION

E. Consider, discuss, and act upon possible TxDOT landscaping and

monument sign projects

 Ben White spoke to TxDOT landscape architect. TxDOT will install
anything the City wants if the City pays for it and maintains it. Mr. White
suggested that the City come up with a low-maintenance landscape plan
for the right-of-ways, but noted that it this can apply anywhere. He wanted
to let council know that this option to use TxDOT is available. Mayor
Helmberger said to move forward.

F. Consider, discuss, and act upon a resolution authorizing that the City of
Farmersville supports the creation of the North Texas Regional 9-1-1
Emergency Communications District

¢ Mayor Helmberger informed Council that Leaca Caspari received a letter

regarding the 911 Emergency Communications District. He thinks it is
important to support NTXCOG in doing this as it brings money from Austin
and puts it back into North Texas region. Michael Hesse would like to see
the wording changed a bit to guarantee that the money makes it back to
North Texas.

o Motion to approve was made by Leaca Caspari

o 2M to approve was made by Michael Hesse

o All council members were in favor thereby approving the resolution



G. Consider, discuss, and act upon a resolution objecting to and opposing the
planning, design, conversion and designation of HWY 380 and HWY 78 as
limited access roadways
e Mayor Helmberger stated that he brought this before Council last meeting

and reiterated that there is a need for further planning and funding for
other alternatives. Mr. Foy said the resolution says what it needs to say
especially Section 4, “Other options”.

o Motion to approve was made by Leaca Caspari

o 2 to approve was made by Jim Foy

o All council members were in favor thereby approving the resolution

V. PUBLIC COMMENT

1. Donna Williams: Thanked Mayor Helmberger for his service. Stated that at the
last council meeting, council approved the removal of the trees at the
corner near her store. She said the trees present a safety hazard and
block the stop signs. She would like to know when the trees will be
removed.

2. Pam: She was not allowed to vote in the election. She wants to know how
people outside of the city limits but within the ETJ can better work with the
city to have a voice.

3. Linda Barnett: Before removing an element of beauty, she believes we need to
take a step back and think about what makes Farmersville unique.

4. Anne Hall: Thanked the people that got voted out,

Vil. REQUESTS TO BE PLACED ON FUTURE AGENDAS

e No items requested

Vill. ADJOURNMENT

Meeting was adjourned at 7:11pm.

APPROVED:

Diane C. Piwko, Mayor

ATTEST:

Paula Jackson, Interim City Secretary



V.

Farmersville

RDISCOVER A TENAS TREASURE

FARMERSVILLE CITY COUNCIL
SPECIAL SESSION MINUTES
May 17, 2016, 7:15 P.M.
Council Chambers, City Hall
205 S. Main Street

PRELIMINARY MATTERS

» Mayor Helmberger called the meeting to order at 7:15pm. Council members
Klostermann, Caspari, and Foy were all present. Hesse and Politz did not
attend. Also present were the Diane Piwko, Mike Hurst and Donny Mason
Mayor Pro Tem Jim Foy led the Invocation. Mayor Helmberger led the
Pledges to the Flag of the United States and the Texas Flag.

REGULAR AGENDA

A. Consider, discuss, and act upon a resolution canvassing returns and
declaring the results of the May 7%, 2016 City of Farmersville General
Election.

+ Motion to approve was made by Leaca Caspari

o 2" {o approve was made by Jim Foy
« All council members were in favor thereby approving the
canvassing of the votes.

B. Swearing in the newly elected City Council Members
e Interim City Secretary Paula Jackson Administered the Statement

and the Oath of Office to the New Mayor Diane Piwko and New
Councilmen Mike Hurst and Donny Mason

» The Newly Elected Mayor and Councilmen took their seats to
resume the meeting

REQUESTS TO BE PLACED ON FUTURE AGENDAS:

¢ Leaca Caspari requested that the Council adopied Roberts Rules of Order
¢ |eaca Caspari requested to look into a Tree Ordinance

ADJOURNMENT

Meeting was adjourned at 7:22



APPROVED:

Diane Piwko, Mayor

ATTEST:

Paula Jackson, Interim City Secretary



Farmersville

DISCOVER A TENAS TREASURI

FARMERSVILLE CITY COUNCIL
REGULAR SESSION MINUTES
May 24, 2016, 8:30 P.M.
Council Chambers, City Hall
205 S. Main Street

PRELIMINARY MATTERS

= Mayor Piwko called the meeting to order at 8:30. Council members
Klostermann, Mason, Hesse, Hurst and Caspari were all present. Paul Kelly
was present to lead the Invocation. Mayor Piwko led the Pledges to the Flag
of the United States and the Texas Flag.

PUBLIC COMMENT

None

REGULAR OF ORDINANCES

A. First and only reading to consider, discuss and act upon Atmos Energy

RRM.

Jeanette Mosier with ATMOS was there to answer any questions.
Michael Hesse ad several question and Ms. Mosier handed out the
following explanation:

Atmos 2016 RRM Rate Filling

+  Atmos Energy Mid-Tex Division initiated a Rate Review Mechanism (RRM) process, in
collaboration with its cities, from 208 through 2011. Following the 2012 rale case (i.e., GUD
10170), Atmos Energy and the city coalitions expressed mutual interest in creating a new
RRM process.

s The RRM is a systematic process collaboratively developed by Atmos Energy (Mid-Tex
Division) and the city cealitions, specifying how rates will be set over a specified period of

time.

» Benefits of the RRM process:

Suspends Gas Reliability Infrastructure Program {GRIP) filings

Avoids costly rate case expenses that would be borne by customers

Provides fransparent process for annual review of all Company expenses and
investment

Provides for cerlain caps and discounts negotiated by your attorneys

Limits growth to residential customer charge

»  Overall impact to customers:



*  Average Residential customer (using 46.8 Ccf a month) will have an increase of
$1.26/month or 2.43%

*  Average Commercial customer (using 376.4 Ccf a month) will be an increase of
$3.81/month or 1.43%

*  Average Industrial customer (4,379 MMBtu) will have an increase of $102.72/month
or 1.98%

= Average Transportation customer (4,379 MMBtu) will have an increase of
$102.72/month or 2.80%

o Motion to approve was made by John Klostermann
» 2" to approve was made by Michael Hesse
e All council members were in favor

B. First and only reading to consider, discuss, and act upon Sharyland Rate
Structure

Council turn to City Manager Ben White for information, he stated that
Schneider Engineering has reviewed the information and agrees the
Ordinance to deny is in order. Mr. White also conformed this is only for the
Farmersville Utility area

* Motion to approve was made by Leaca Caspari

o 2" to approve was made by Michael Hesse

¢ All council members were in favor

IV. REGULAR ADGENDA

A.  Consider, discuss, and act upon the election of Mayor Pro-Tem and
Treasurer
Mayor Pro-Tem:

o Motion to elect Mike Hurst as Mayor Pro-Tem was made by Donny
Mason

» 2" to motion was made by Michae! Hesse

¢ All council members were in favor

Treasurer:

* Motion to elect Michael Hesse as Treasurer was made by Mike
Hurst

s 2" fo the motion was made by John Klostermann

¢ All council members were in favor

B. Consider, discuss, and act upon the assignment of council liaisons to city
boards and commissions
After discussion the following are the liaisons for boards and commission:

» Farmersville Economic Development Corporation (4A) Mike Hurst

¢ Farmersville Community Development Corporation (4B) Leaca Caspari

+ Building and Property Standards Commission Donny Mason

+ Planning and Zoning Commission John Klostermann
= Parks and Recreation Board Diane Piwko

» Senior Citizen Advisory Committee Leaca Caspari

o Library and Civic Center Board Diane Piwko

« Farmersville Tax Increment Reinvestment Zone Diane Piwko

¢ Capital Improvement Advisory Commission Planning and Zoning



e FISD Michael Hesse

V. REQUESTS TO BE PLACED ON FUTURE AGENDAS:

+ Leaca Caspari requested that the Council adopted Roberts Rules of Order
» Leaca Caspari requested to look into a Tree Ordinance

V. ADJOURNMENT

Meeting was adjourned at 8:57

APPROVED:

Diane Piwko, Mayor

ATTEST:

Paula Jackson, Interim City Secretary
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MEMO

To: Benjamin White, City Manager

From: Daphne Hamlin, City Accountant

Date:  May 19th, 2016

Subject: April 2016 Budget Report

The monthly budget report will focus on the analysis of budgetary variances of the revenues and
expenditures of each of the major operating funds and project the impact on available fund
balance. As a benchmark for comparison, we'll bear in mind that as of the end of April, 7/12
months or 58.33% of the fiscal year has passed. For revenues and expenditures occurring evenly
throughout the year, we expect to have used or collected close the 58.33% level, and to have
41.67% remaining budget for the remaining of the year.

Presented in this format are: 1) an executive summary describing current budget issues, 2)
budgetary comparison schedules of each major operating fund of the city, and 3) a fiscal year to
date activity summary for cash and investments.

Executive Summary

The major operating funds that are part of the annual operating budget of the city are the general,
water & wastewater, refuse, and electric funds.

General Fund
Total revenues in the general fund are 66.08% collected and total expenses are 60.37%

Ad Valorem collections currently received is 94.48%. Previous month was at 100%. Due to
decrease transferred $54,833.94 to the TIRZ Fund.

Sales Tax current collection rate @ 59.62%.

Municipal Court Revenues currently collected is 38.64%. Court is expecting to see increase in
fine payment within the next few months.

Interest Earned is up from last year. We are currently have exceeded expectations and budget
amendments will follow to allow for changes.

Refuse Fund

Total revenues are 58.87 and total expenses are 48.02%.

Water & Wastewater Fund



Total revenues for the Water Fund are 56.08% Total revenues for the Wastewater Fund are
55.72%

Water expenses in Administration are 59.16%. Water Department overall expenditures are
53.86%

Wastewater expenses are 59.07%.
Electric Fund
Total revenues are 47.13%; the expenses are at 56.71% and include transfers to general fund.

Cash Summary

The cash summary is attached.



¥ SUMMARY OF CASH BALANCES APRIL 2016

ACCOUNT: FNB {0815) Interest Earneq Restricted Assmned Account Balance

..- = ———— T &-ﬁ' n nts... —_—-— — e — — - —_

General Fund S 53480828

Permit Fund S (6.283.08)

Refuse Fund S 6493511

Water Fund S (342,943.27)

Wastewater Fund S 20584472

Electric Fund S (140,20531)

SRO Support ISD S 7,714.36

CC Child Safety $ 2348786

2012 Bond 5 108,996.65

Lavs Enf Training $ 1.164.11

Disbursement Fund $ (190,031.91)

Library Donation Fund ] 2,098.58

Court Tech/Sec $ 21,174.26

Granis $ (533,260.63)

CC Bond Farmersville Parkv/ay $ 180,000.86

CC Bond Floyd $ (49,667.75)

Equipment Replacement S 5322249

TOTAL: $ 10.26 $ (423,001.32) $§ 406,15645 $ {16,844.87)

County Tax Deposit (FNB 0807)(Debt Service) s 7074 § 207.614.16

Debt Service Reserve (Texpool 0014 ) (2 months rsv) | S 2997 $§ 107,939.58

TOTAL: $§ 10071 § 315,553.74 $ 315553.74
Appropriated Surplus Investment Accounts R =

Customer meter deposis (Texpool $008) S 2989 & 10773083

2012 G/O Bond, streets, water, wastewater (Texstar0° S 74840 § 227598305 -

TOTAL § 77829 § 2,383,723.88 § - $ 2,383,723.88

Unassigned Surpius Investment Accounts

66852500 S 198,17500

Gen Fund Acct. (T expuol 0004)( Reso. 90 Day Reserve S 24073 ' §

Refuse Fund Acct. (Texpool 0009) ) 3549 § 127,766.84

VWaterAWW Fund (Texpool 0003)(Operating S0 day) S 16461 S 59284709

WaterAWW Fund {Texpool 00017)(Capital} S 20943 S 75411132

Elec. Fund (Texpool 8005) (Operatng) ) 1389 S 50,000.00

Etec. Fund (Texpool 0016}{Capdal) S 8907 & 32071509

Etec. Surcharge {Texpool 0015) ] 3363 § 121.071.8%

WMoney Market Acct. (FHB (092) 5 9.01 S 7329872

TOTAL $ 79586 $ 2,635037.23 § 271,473.72 $§ 2.906,510.95
_ Contractor Managed Accounts Nonspendable

HTWWD Sewer Plant Maint. Fund s 18,100.17

TOTAL APPROPRIATED SURPLUS $ 18,10017 $§ $ 18,100.17

TOTAL CASH & INVESTMENT ACCOUNTS $ 492941370 § 677 630 17 $§ 5607,043.87




SUMMARY OF CASH BALANCES APRIL 2016

FEDC 4A Checking Account(independent Bank 7908) S 174 § 5354084

FEDC 4A lnvestment Account (Texpool 0001) S 17157 § 61777046

FEDC 4A Certificate of Deposi {independent Bank) $ 7411 & 25000000
$

TOTAL: 24742 §  921311.30 § - $ 92131130

'FCDC 4B Board Investment & Checking Account

FCDC 4B Checking Account (ndependent Bank 3035) S 297 § 7891401

FCDC 4B Investment Account (Texpoo! 0001} S 2365 5 84.996.20
TOTAL: $ 2662 § 16391021 § - $ 163910.21
County Tax Deposils (FNB 01276) s 465 $ 11428298
TOTAL: $ 114,28298 $ - $ 114,282.98

Note. Salmon color used to indicate an item dedicated to a specific project or need

1 hareby cetify that the City of Farmersville's Investment Portfolio
isin compliance with the City's investment strategy as expressedinthe

The Public Funds lnvestment Act (Sec.2256.008} requires the City's City’s Investment Policy (Resclution 33-17, and with relevant provis
lnvestment Officer to obtain 10 kus. of continuing education each of the [aw.

petiod from a soutce approved by the governing body. Listed below

ate courses Daphne Hamlin completed ta satisfy that Daphne Hamlin

requirement: Daphne Hamlin, City Investment Officer

10-2014 NCTCOG - Public Funds Inv Act.
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Municipal Court Revenue Comparison Chart
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Water Revenue Comparison Chart
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Water Fund Expense

e Budget Year 10/2015 thru 9/2016
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(ity Sewer Sales Comparison Chart
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Agenda Section

Consent Agenda

Section Number

n.D

Subject Police Department Report

To Mayor and Council Members

From Ben White, City Manager

Date June 14, 2016

Attachment(s} Police Department Report

Related Link{s) | http://www.farmersvilletx.com/government/agendas and_minutes/cit
y_council meetings.php

Consideration City Council discussion as required.

and Discussion

Action

¢ Motion/second/vote
O Approve
L1 Approve with Updates
[0 Disapprove
» Motion/second/vote to continue to a later date.
O Approve
O Disapprove
¢ Move item to another agenda.
¢ No motion, no action




Farmersville Police Department

Overview

ABOUT US: The Farmersville Police Department is comprised of 9 sworn members (police officer’'s) and three civilian
personnel. The department positions include: Chief of Police, Lieutenant, Sergeant, and six police officers. The
department has three civilian positions to include an Administrative Assistant who provides administrative assistance to
both the police and fire department; two Public Service Officers, who provide code and animal control services for the
city. A further breakdown of duties and responsibilities for each position will include the following:

Chief of Pglice is also the Emergency Management Coordinator for the City. The Chief also serves as a State
commissioned Fire Fighter/ECA for the Farmersville Volunteer Fire Department. Historically, the Chief of Palice has been
called upon to be acting City Manager in the absence of the City Manager.

Administrative Assistant provides administrative support to the operation of the police and fire department. Answers
the phone for police and fire from 8 to 5 Mon-Fri and provides customer service to people who visit the police station.
She also oversees the budget, manages cash transactions, applies for and manages department grants, records, and
processes reports.

Lieutenant has overall oversight of operations and support staff to include patrol, traffic, internal affairs, recaords, TPCA
Best Practices Accreditation, and training.

Sergeant has overall oversight of all criminal cases filed and investigated by the Farmersville Police Department. The
Sergeant also oversees the Reserves, Crime Prevention, Citizens Police Academy, and Citizens on Patrol program.

PSO-Karen Dixon regular duties include code and animal control services but she also oversees property and evidence,
records, and managing our local sex offenders who reside in the city.

Six Patrol officers in addition to providing 24/7 patrol duties, we do have officers that also assist in other administrative
duties to include managing volunteers, background investigations for new hires, field training for new hires, crime
prevention, equipment accountability, and event planning/execution.

Hours of Operations (24/7) The Chief of Police generally works Mon-Fri 8 to 5 but is subject to call out or consuitation
24/7. The Chief also serves as Incident Commander for all natural and man-made disasters to include all city events. The
Lieutenant and Sergeant also work Mon-Fri 8 to 5 but also is subject to call out and consultation 24/7. As an
administrative staff we also cover patrol shifts when needed or work cases when needed. PSO’s also work Mon-Fri 7 to 4
but are subject to call out in emergencies.

Patrol Staff works a twelve hour shift 24/7. In total we have two shifts 6am to 6 pm and 6pm to 6am each 24 hour day.
There is an 8 hour swing day {Wednesday's) in which each officer works one 8 hour day in a two week pay period. We
have one officer who works a 10 hour power shift four days a week

Patrol staff continued...

that runs from Wednesday to Saturday. This officer provides coverage on the Wednesday swing days as well as provides
an additional officer until either 12 am or 2 am on the busiest times of the week. This power shift officer will be pulled if
needed to cover shift shortages due to illness, injuries, vacations, or comp-time used by patrol members. There is no
other buffer to cover shifts other than administrative sworn-staff, who covers patrol from time to time.



Accomplishments:

In 2011, the department began the process of obtaining accreditation and/or compliance with the Texas Police Chief’s
Association “Best Practices Program”. The Best Practices Program evaluates a Police Department’s compliance with over
166 Best Business Practices for Texas Law Enforcement. These Best Practices were carefully developed by Texas Law
Enforcement professionals to assist agencies in the efficient and effective delivery of service and the protection of
individual’s rights. These Best Practices cover all aspects of law enforcement operations including use of force,
protection of citizen rights, vehicle pursuits, property and evidence management, and patrol and investigative
operations.

In February of 2012, we applied for and received “Recognized Status” through the TPCA Best Practices program after an
on-site inspection and review of over 166 Best Practices policies & internal procedures. Police agencies recognized by
the TPCA must undergo an onsite inspection every 4" year and this makes the second successful onsite inspection by the
Farmersville Police Department. We recently achieved Re-Recognition status on May 25%, 2016.

The Chief of Police and Lieutenant also serve as Team Assessor’s for TPCA “Best Practices” program in which we inspect
and evaluate other law enforcement agencies throughout Texas. The Chief of Police is also as a Board Member for the
Texas Police Chiefs Association’s Recognition Committee.

The department also participates and are active members in the North Texas Crime Commission, North Texas Police
Chief’s Association, and the International Association of Chiefs of Police. The department also has an active partnership
and collaboration with the Collin County Sheriff's Department, Collin County Children’s Advocacy Center, and the Collin
County Department of Homeland Security. The police and fire chief also serve as board members for the Collin County
Local Emergency Planning Committee (LEPC).

The police department also operates and manages a social media platform to communicate with our citizens. These
media platforms include Nixel (Community Notification System), Facebook (dept page), and Twitter (dept page).

In 2014, the department had its first Citizens Police Academy Class. The program is designed with the hopes of building a
greater relationship between the police department and the citizens of Farmersville, ultimately improving the quality of
service to the community, while offering the citizens some insight to the challenges their officers face on a daily basis.
The academy is a twelve week program meeting once a week. We recently graduated our third Citizens Academy class
on Aprif 29", 2016 with another one scheduled for October of this year.

Accomplishments continued...

The department also has a Citizens on Patrol {COP’s) program. Once a person graduates from the Citizens Police
Academy they have the option to join the COP’s. We currently have nine (9) COP volunteers, who assist the department
in critical incidents, disasters, extra patrols, and community events. The department also has an active partnership with
the East Texas Citizens Emergency Response Team (CERT). Currently, we are considering joining the North East Texas
Child Abduction Response Team (CART) Mutual Aid Task Force.

Since 2010, the department has come a long way in regards to professionalizing law enforcement services in
Farmersville. In light of the aforementioned efforts toward “Best Practices” the department has completed the
following:

Rebranded and changed organizational culture through internal collaboration and accountability.

¢ Implemented and purchased the first department record management system. Implemented electronic bar
code tracking system for processing and handling of evidence.

¢ Implemented and established the first department in-car computer system and agreement with Collin
County Sheriff Department.



Implemented personal body camera system to include maore efficient server storage system.

Implemented and established new technology systems, software, and storage capability to improve
department efficiency and accountability processes.

Implemented equipment and resource audit program to include all police equipment to include vehicles,
uniforms, and department resources.

Completed major renovations to the police station to include outside and internal security cameras,
power generator installed for public safety building, and improved safety and security measures for staff
and the public who visits the police department.

Instituted improved tracking system to keep up with code enforcement and animal control issues to
include improved reporting processes, history tracking, and problem resolution measures,

Manage and operate several inter-local agreements with Collin County to include dispatch services, jail
services, animal shelter, and children’s advocacy center.

Have created and maintained valuable partnerships and have close collaboration with local and county
law enforcement agencies to include Farmersville ISD Police, Collin County Sheriff office, Collin County
District Attorney’s office; Collin County Department of Homeland Security; Wylie Police; Princeton Police;
Lavon Police; Josephine Police; Collin County Constable office; and other State and Federal agencies.



EST. 1549

Total Calls For Service:

Tier 1 Crimes

Robbery:
Assault:

Theft:

Burglary:

Motor Vehicle Theft:

Miscellaneous

Traffic Stops:

Citations:

Alarms:

Farmersville Police Department
134 North Washington Street

Farmersville, TX 75442
972-782-6141

Farmersville Police Department

456

182

100 (116 violations)

9

Monthly Report

May-16

Tier 2 Crimes
Forgery:

Fraud:

Criminal Mischief:
Weapons:

DWI:

Public Intoxication:

Disorderly Conduct:

Drugs:

Major Accidents:
Minor Accidents:

Agency Assist:

Cases filed with the District Attorney's Office:

Felony:
Misdemeanor:

2
3

11

32
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Subject Code Enforcement/Animal Control Report
To Mayor and Council Members

From Ben White, City Manager

Date June 14, 2016

Attachment(s) 1. Code Enforcement Report

2. Animal Control Report

Related Link(s)

http://www.farmersvilletx.com/government/agendas_and _minutes/cit
y_council meetings.php

Consideration
and Discussion

City Council discussion as required.

Action

¢ Motion/second/vote
3 Approve
O Approve with Updates
O Disapprove
» Motion/second/vote to continue to a later date.
O Approve
O Disapprove
¢ Move item to another agenda.
* No motion, no action
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Agenda Section

Consent Agenda

Section Number

I.F

Subject Fire Department Report

To Mayor and Council Members
From Ben White, City Manager
Date June 14, 2016
Attachment(s) Fire Department Report

Related Link(s)

http://www.farmersvilletx.com/government/agendas and minutes/cit
y council meetings.php

Consideration
and Discussion

City Council discussion as required.

Action

¢ Motion/second/vote
O Approve
[0 Approve with Updates
O Disapprove
s Motion/second/vote to continue to a later date.
0 Approve
O Disapprove
¢ Move item to another agenda.
No motion, no action




FARMERSVILLE FIRE DEPARTMENT

SUMMARY OF 100 5. MAIN ST. FIRE

I felt it would be good to give the council a brief summary of the fire that took place May 28" in our
downtown area. The initial call came in at 10:06 a.m. and Farmersville Fire Department dispatched at
10:09 a.m. They arrived on scene at 10:14 a.m. and began fighting the fire.

The fire appears to have started in the Gazebo Manufacturing Bldg. and had already quickly spread into
the next two adjoining buildings. Initial mutual aid was called into Princeton and Josephine. The County
Fire Marshal’s office responded as well. Public works were on scene and were shutting down electrical
lines.

The incident had grown to a multi-agency unified command system so incident command was turned
over to them. Chief Morris began duties as an operations chief on the "A” {front side} of the structures.
Additional department were called in for assistance and included Nevada, Blue Ridge, Caddo Mills, and
Wylie. The Red Cross were also notified. AMR set up rehabilitation for the firefighters at the Onion
Shed.

The fire had begun to work its way through the windows into Ctay Potters Auction. This was where the
majority of efforts were done to stop the growth of the fire. The fire was brought under control and
extinguished. The scene officially ended at 4:04p.m.

KiIM MORRIS
Farmersville Fire Chief



FARMERSVILLE FIRE DEPARTMENT
CITY COUNCIL MONTHLY REPORT
MAY, 2016

1. The Department hosted a vehicle fire training class taught by Collin County College. The new
training vehicle was brought and set up in the high school parking lot. Josephine and Nevada
Fire Departments sent members as well for the training.

2. The Department participated in Farmersville High School’s Special Olympics.

3. The Annual Fish Fry was held at the High School again and was a huge success. The evening
seemed to be enjoyed by the many that attended.

4. The Departments Annual Ladder Test was performed again this year by American Test Center.
All 1adders including the aerial passed.

5. Farmersville suffered a large structure fire in the downtown area May 28", This resulted in
requiring mutual aid from several agencies. Josephine, Nevada, Blue Ridge, Princeton, Caddo
Mills and Wylie Fire Departments were called in. Collin County Fire Marshals, Red Cross and
Farmersville Public Works additionally responded. There were also numerous businesses that
donated food and water to firefighters as well. 1 would like to personally thank all those that
assisted in these efforts.

KIM MORRIS
Farmersville Fire Chief



Incident Report by Type of Incident

B 1003 Fire

B 300: Rescue & EMS
[] 500s Service Call

[ ©00: Good intent Cali

[ 7003 False Alsrm & False

[l 900s Special Type

Type Of Incident:

100 Series-Fire )
300 Series-Rescue & EMS 77
500 Series-Service Call

600 Series-Good Intent Call

700 Series-False Alarm & False Call
900 Series-Special Type

N =W -

Grand Total 97

Type Of Incident Most Frequent: 300 Series-Rescue & EMS

Total of Incidents:

Percentage Value

5.15%
79.38%
7.22%
5.15%
1.03%
2.06%



# of Incidents

Incident Totals by Hour
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Hour of the Day

Hour of the Day: 12.00 AM

Total # of Incidents:  2.00 % of Total Incidents:  2.06%
Hour of the Day: 1.00 AM

Total # of Incidents: .00 % of Total Incidents:  0.00%
Hour of the Day: 2.00 AM

Total # of Incidents: 2,00 % of Total Incidents:  2.06%
Hour of the Day: 3.00 AM

Total # of Incidents:  1.00 % of Total Incidents:  1.03%
Hour of the Day: 4.00 AM

Total # of Incidents:  2.00 % of Total Incidents:  2.06%
Hour of the Day: 5.00 AM

Total # of Incidents:  1.00 % of Total Incidents:  1.03%
Hour of the Day: 6.00 AM

Total # of Incidents:  3.00 % of Total Incidents:  3.09%
Hour of the Day: 7.00 AM

Total # of Incidents:  2.00 % of Total Incidents:  2.06%
Hour of the Day: 8.00 AM

Total # of Incidents:  6.00 % of Total Incidents:  6.19%
Hour of the Day: 9.00 AM

Total # of Incidents:  4.00 % of Total Incidents:  4.12%
Hour of the Day: 10.00 AM

Total # of Incidents:  4.00 % of Total Incidents:  4.12%

Hour of the Day: 11.00 PM

Total # of Incidents:  3.00 % of Total Incidents:  3.09%
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Hour of the Day:

Total # of Incidents:

Hour of the Day: 1.00 PM
Total # of Incidents:
Hour of the Day: 2.00 PM
Total # of Incidents:
Hour of the Day: 3.00 PM
Total # of Incidents:
Hour of the Day: 4.00 PM
Total # of Incidents:
Hour of the Day: 5.00 PM

Total # of Incidents:
Hour of the Day: 6.00 PM
Total # of Incidents:
Hour of the Day: 7.00 PM
Total # of Incidents:
Hour of the Day: 8.00 PM
Total # of incidents:
Hour of the Day: 9.00 PM
Total # of Incidents:

Hour of the Day: 10.00 PM

Total # of Incidents:

Hour of the Day: 11.00 PM

Total # of Incidents:

_(iand Total Incidents:

12.00 PM

3.00

4.00

3.00

7.00

9.00

4.00

6.00

9.00

13.00

5.00

3.00

1.00

97.00

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents:

% of Total Incidents

3.09%

4.12%

3.09%

7.22%

9.28%

4.12%

6.19%

9.28%

13.40%

5.15%

3.09%

: 1.03%



Farmersville Fire Department City Responses

Number of Responses
& =

g

feb-15 Mar-15 Apr-15 May-15

B Structure Fire
W Unauthorized Burn

= Alarms

Jun-15  Jul-15  Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16
Month

® Major Accident m First Responder
u Smoke/Odor Investigation ® Grass Fire
= Mobile Fires 5 PD Assist

o Public Assist

= Hazardous Conditions



Number of Responses

Farmersville Fire Department County Responses
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W Structure Fire
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m Major Accident ® First Responder
= Smoke/Odaer Investigation ® Grass Fire
= Mobile Fires o PD Assist

M Public Assist

= Hazardous Conditions
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Farmersville Fire Department Mutual Aid Responses
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Agenda Section | Consent Agenda

Section Number | III.G

Subject Municipal Court Report

To Mayor and Council Members
From Ben White, City Manager
Date June 14, 2016

Attachmenti(s) Municipal Court Report

Related Link(s) | hitp://www.farmersvilletx.com/government/agendas and minutes/cit
y _council meetings.php

Consideration City Council discussion as required.
and Discussion

Action + Motion/second/vote
[0 Approve
OO0 Approve with Updates
[0 Disapprove
» Motion/second/vote to continue to a later date.
J Approve
[J Disapprove
¢ Move item to another agenda.
* No motion, no action




The following is an outline regarding the daily operations of the Farmersville Municipal Court.

It would be impossible to include all of the varied duties of court clerk in this outline. However,
it will give a brief overview of several aspects of the job duties.

Since City Hall has a very small staff, we all share the responsibilities of covering other positions,
answering phones, etc.

o DUTIES OF THE COURT CLERK

Enter and maintain citations;
Prepare cases and process (complaints, warrants, capiases, summons, subpoenas, etc);
Prepare correspondence and notices;
Process fine payments and deposits;
Process bonds (appearance and appeal bonds);
Maintain accounting records of the court;
Manage court office;
Coordinate trials and appearances;
Manage juvenile cases;
Maintain court records and docket records;
Produce reports;
- Monthly reports to the Office of Court Administration,
- Notice of final convictions (reported to Texas Department of Public Safety),
- Notice of the completion dates of DSC (reported to Texas Department of Public
Safety),
- Quarterly and monthly court cost reports (reported to State Comptroller’s
Office),
- Excess highway fines (reported to State Comptroller’s Office),
- Suspension of Driver’s Licenses (reported to the Texas Department of Public
Safety)
- Notice of violation of non-resident violator compact (reported to Texas
Department of Public Safety),
- Monthly status reports (warrant, bond, citation, juvenile state law, etc), and
- Summary status reports,
» Coordinating alternative sentencing (driving safety courses, deferred dispositions,
community service, community service program, etc);
s Processing dismissals;
- Dismissals at trial,
- Valid driver’s license dismissals,
- Valid proof of financial responsibility dismissals,
- Remedying defects dismissals, and
- Other dismissals,
e Processing and coordinating warrant issuance and service;



Maintaining a data base and keeping court records updated,

Coordinating administrative, contempt and other hearings;

Processing bond forfeitures;

Processing cash bond forfeitures;

Accepting complaints and entering on docket; and

Performing any other ministerial functions as may be delegated by the judge.



FARMERSVILLE MUNICIPAL COURT

MONTHLY REPORT
MAY 2016

Cases Filed
Class C Complaints Received
Dispositions Prior to Trial
Pre-Trial Hearings Held
Non-Jury Trials Held
Jury Trials Held
Cases Dismissed
After Driving Safety Course
After Deferred Disposition
After Proof of Financial Responsibility
Compliance Dismissal
Dismissed by Prosecutor
Dismissed by Prosecutor (Cause PD)
Dismissed by Prosecutor (Cause CE)
Number of Disposed Cases
Total Revenue
Total Kept by City
Total Remitted to State

123

61
28

18

0

4

10

16

3

6

113
$19,788.10
$12,046.45
$7,741.65
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Agenda Section

Consent Agenda

Section Number | lll.LH

Subject Warrant Officer Report

To Mayor and Council Members
From Ben White, City Manager
Date June 14, 2016
Attachment(s) Warrant Officer Report

Related Link(s)

http://www.farmersvilletx.com/government/agendas _and minutes/cit
y_council meetings.php

Consideration
and Discussion

City Councll discussion as required.

Action

¢ Motion/second/vote
] Approve
O Approve with Updates
[J Disapprove
+ Motion/second/vote to continue to a later date.
0 Approve
0 Disapprove
+ Move item to another agenda.
¢ No motion, no action




City of Farmersville Texas Municipal Court
Warrant Division- Rick Ranspot- Officer

The duties and responsibilities of the warrant office continue to encompass duties that
are normally the responsibility of a City Marshal. The warrant officer is under direction of
the Municipal Court, but licensed under the jurisdiction of Farmersville Police Department.
We maintain a good working relationship.

The Warrant Division performs the law enforcement duties of the Municipal Court. These
duties include arresting defendants in warrant status, transporting prisoners being held
on Farmersville Class C warrants and serving summons and subpoenas issued by the
Municipal Court. The Warrant Officer also provide security support for court operations.
Special training in court security techniques to maintain order in the court and ensure the
safety of the judge, prosecutor and all courtroom participants is paramount so we have
been taking classes to achieve Courtroom Security certification.

My normal activities consist of, but are not limited to the following outline:

Upon arrival each day [ do a site check for anything or anyone unusual or out of place,
both outside and inside the building. | also do this throughout the day, and some
weekends.

Collin County Jail Record for the previous day is checked name by name against our
records to see if any of our wanted persons are incarcerated in county jail. On Monday’s
the record for arrests on Friday, Saturday, and Sunday are checked. | also check recent
arrests in other contiguous counties and take appropriate action to secure a hold on
subjects wanted.

We attempt to make contact with persons | have placed on payment plans that have either
missed payments or not paying the amount agreed upon. This will a lot of times require
a whole new round of research to locate the individual.

Each wanted person is researched to see if we can find a valid and current address,
telephone, place of employment, known associates, latest arrests (and where they
happened) as well as social media contacts and many other factors to determine where
they are. We have collected fines from as far away as New York and even some paid by
family prior o release from Texas Department of Corrections.



Managing the time pays takes up a large portion of each day. We attempt to contact by
phone, US Mail, and personal visits wherever we can locate the individual at any time day
or night.

Many times the only solution is to go out and make arrests. We take our prisoners to the
Collin County Jail in McKinney TX. It is always my goal to resolve these cases by payment
of fines and will go a long way to achieve this, but we do what it takes to clear cases.
Each Patrol Officer is provided a list of wanted persons and have my telephone number.
They know they are free to call me 24/7 if the violator they are in contact with shows to
have warrants. We will either confirm or non- confirm their warrant status. If we confirm
(either non cleared or not current on payment plan) | come to city court, get them the
warrant(s) and deliver them to the officer.

We also perform all the functions of Bailiff for the court. This includes courtroom set up,
check in, maintaining the peace, courtroom security, collecting fines, arresting and
transport of prisoners by court order.

We also serve Subpoena's, Summons, Show Causes and any process issued by
Municipal Court

As my office is located in City Hall, we also act as security for City Hall. There are a
number of things such as cash, property, sensitive records and people’s lives we keep
safe.

We deliver important documents to Mayor and City Council Officers. We also deliver
important documents to board members.

We are here to serve the citizens and visitors of Farmersville, there is not a task that
needs to be done that we will not successfully undertake.

FARMERSVILLE TEXAS WARRANT OFFICE
MISSION STATEMENT

¢ In our pursuit of excellence of service we strive to give people the opportunity to
take care of their misdemeanor mistakes and at the same time maintain their
self-respect and dignity.

OPERATIONS
« This office was started from scratch with the hiring of Warrant Officer Rick
Ranspot late in the year 2013.



We began with a desk, chair, telephone, computer, and a large file cabinet full of
unresolved cases.

We have been successful in systematically beginning a contact regimen by
developing material to mail to the defendant at the best address we can obtain
for them. Many of the warrants are several years old and information is not valid.
Many telephone numbers are no good as many people have switched to cell
phones only and change providers often. We added software that gives us more
up to date information as well as software related to statewide offender’s
information.

It is a goal to keep from having to arrest people. They are not doing themselves
or the public any good by sitting in jail on the misdemeanor offenses. Often
times, the arrest will cost them their employment leading to other problems for
them, their family and the citizens. Instead our court has allowed us to be
flexible on working out payment plans based on what the defendant can reliably
do successfully.

This involves a tremendous amount of repetitive work keeping the defendant up
to date on their plan. They have things happen in their lives to get them off
track, costing them time and money. Management of the payment plans
consumes many hours each week. Each plan is done on a case by case
evaluation. Special consideration is presented to the court in extreme cases.

The success of this program is largely based on the desire not only to clear the
case, either by arrest or the fines being paid, but by getting the defendant to feel
the sense of accomplishment in doing what it takes to rectify a bad situation and
either become or continue to be a productive member of society.

When going out to make physical contact with the defendant we have developed
a door placard which I leave on the front door of the dwelling along with my
business card that alerts the person of the urgency to contact me quickly.

In addition our Warrant Officer serves as bailiff for our court to ensure security
of all those participants. Bailiff also will serve as arresting officer if necessary and
transport prisoners to or from the county jail. The Warrant officer also serves the
civil process, summons, subpoena’s etc. issued from the city court.

We are also working in conjunction with the court to identify cases in need of
closing due to issues such as deaths, grave illness, massive medical issues, and
very old class C misdemeanors.



¢ We have initiated relationships with Warrant Officers from various other
jurisdictions and share information on wanted persons. We are always available
to back up one of our officers or any other agency as the need arises.

e We do a lot of community policing especially in the business district including
membership in civic organizations. This allows for relationships to develop, and
we obtain a lot of good information about our defendants from the public.

We are committed to the following values:

« Honesty - truthfulness regardless of circumstances
« Integrity - honest in word and deed
« Loyalty - being true to staff and community.

+ Professionalism -efficient, proficient, and prepared

« Diversity - meeting the needs of the community

« Accountability - responsible for our acts
+ Citizenship - proactive support of our community
+ Commitment - to the community and our chosen profession



FARMERSVILLE MUNICIPAL COURT
WARRANT OFFICER REPORT

MAY 2016
Total Outstanding Warrants 1170
Total Due from Qutstanding Warrants $357,711.55
New Warrants Issued by Court 0
Total Warrants Cleared 16
Warrants Cleared by Arrest 3
Total on Payment Plan 195
Total Warrant Revenue $6,552.10
Total Time Served Credit $2,537.00
Total Cash Payments/Bonds Applied $4,015.10
Service Attempts (Including Served) 19

Process Served 19
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