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2019/2020 Proposed Budget

To request a hard copy of the 2019/2020
Proposed Budget, you  may come by
Somerville City Hall, 150 8" Street, Somerville,
Texas and fill out an open records request.
The cost is .10 cents per page (the proposed
budget contains 75 pages) for the total cost of
$7.50.
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The Budget

Overview

The main goal in budget preparation is provide adequate funding for City departments to
operate and provide services to the residents, businesses, and customers. The budget should
reflex actual cost projections of how much goods and services are costing the City.

Each department has an objective to provide the best quality services to our community. The
budget provides and supplies each department an avenue to use the resources provided to it
by City Council to achieve its goals.

Each department head has reviewed, submitted, and discussed its objectives for the upcoming
fiscal year. We realize the challenges our departments face and are committed to providing
good quality customer service to our residents.

Fiscal Year 2019-20

Looking ahead | hope to have in place what | call realistic budgeting. Most of our budget line
items have been the same for years with no adjustments. We will adjust line items to reflect a
more realistic budget. Our hope is that if we plan accordingly, we will eliminate the need for
budget amendments and adjustments in the future.

This is the start of the budget season, and everything is still in flux for the upcoming budget
year. Things may get added or removed from the budget between now and August. We
welcome the opportunity to discuss the budget with the Council at this stage in the process.

Overall, | feel the budget is in good condition. The economy seems to be strong and our sales
tax is a reflection of that. We still need to encourage our citizenry to support our local
businesses, which is the back bone of our community. Our stores, gas stations, auto shops,
banks, and restaurants must benefit from community support.



City of Somerville
Budget Summary

While, most of the:City’s finances and expenditures occurs in the general fund-and the
enterprise funds there are several other city budgets. Most were created for projects, or a city
activity. The list below is detailed list of our accounts and if there are any funds still left
available in these accounts.

Fund Description Funds Available SS
100 General Fund Yes Reported
101 Memory Lane Project No |

103 Street Franchise Fee Yes Reported
104 Code Enforcement Demolition Yes 5,300
105 General Fund Grants No Reported
106 Storm Sirens Yes 3,000
200 Water & Sewer Fund Yes 542,454
202 Enterprise Grant Fund (Water Tower) Yes 290,074
203 W/WW Franchise Fee No

204 Sewer 5™ Street No

205 Sewer Extension Truck Stop No

207 General Fund Grant (WW) Yes 31,790
208 2014 TCDP Grant No

209 Enterprise Fund Grant Negative Fund Balance

300 Senior Citizens Fund Yes Reported
301 Hotel/Motel Tax Yes Reported
302 Police Training Yes 4,121
303 Court Technology Yes Reported
304 . Court Security Yes - Reported
305 Keep Somerville Beautiful No

306 Somerville Memorial Fund Yes 92
307 Park Development Yes 6,059
308 Welch Park Negative Fund Balance

309 Fireman’s Fund Yes Reported
310 Senior Citizens Activity Fund Yes 1,492
311 Street Repair Donations No

312 Resource Center No

313 Library Fund No

314 2016 FEMA Repairs Negative Fund Balance

315 2017 FEMA Repairs Negative Fund Balance




Fund Description Funds Available SS
400 Capital Fund Project Yes 166,052
500 4 " State Court Fees Fund . " Yes - ‘3,373
501 Christmas Fund Yes 874
502 ; ‘State Sales Tax.Fund " | " Yes : 1.11
600 Debt Service Fund Yes Reported
800 Long Term Debt Negative Fund Balance

900 Fixed Assets Fund No

999 Consolidated Cash Payroll

In the future we may want to eliminate the funds that are no longer being utilized. It is our
intent to close the Senior Citizens Activity Fund (310) and move the funds to the Senior Citizens
Fund (300).

Line items that have a negative fund balance seem to be projects that were not fully funded or
reimbursed.



City of Somerville
Schedule of Budget Preparations and Adoption
2019-2020 Fiscal Year Budget

Date
Required _ Action _ Responsible Party
April ~ ©  Prepare budget calendar. ’ City Administrator
_ °__Distribute Budget Detail/Summary Sheets. . i ‘
May ° Budget Review by City Staff. City Administrator & Staff
o Staff Development of Estimated Base
Budget.
° Prepare preliminary revenues estimates.
May — June e Submit Budget Detail Sheet. City Staff
e Council/Staff Budget Retreat — est. goals & City Council

objective for next fiscal year.

e Review budget request, make necessary
adjustments and submit the proposed
budget draft to City Administrator.

June ° Review budget request, make necessa ry City Administrator
adjustments and submit the proposed
budget draft to City Council.

July — August ° Receive certified appraisal roll from county City Administrator & Staff
appraisal district, along with effective tax
rate.
* Hold City Council Workshop.
August e City Council completes the proposed budget City Council

document and publishes notices for public
hearings.

August — © Separate public hearings must be held for City Council

September the budget and for any tax rates. City Secretary

e The final budget is approved and is filed
with the City Secretary and County Clerk.

-®  Taxes are levied in accordance with the -
budget.
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