CITY OF OVID
REGULAR MEETING
JANUARY 11, 2022

OPEN REGULAR MEETING:

AGENDA: Approval of agenda

MINUTES: Approval of December 13, 2021

CHECK REGISTER: Period of, December 15, 2021 THRU January 11,

PUBLIC COMMENT:
TREASURER’S REPORT:
POLICE Report:
DPW Report:
NEW BUSINESS:
1. Discussion/Adopt Resolution #2022
9. Discussion & Authorization for Mayor to sign new agreem
3. Discussion on changing the billing dates cycle for Utility billing.
4 Discussion on millage for EMS/CAASA
5. Discussion on CAASA budget review
6. Intent to apply for state grant for water system improvement
7. Discussion on Inter Local Governmental Agreemen
OLD BUSINESS:
a. Update on the DWAM grant.
COMMITTEES:
a. Personnel:
b. Finance:
c. DPW:
d. Park & Rec. & Halls & Grounds:
e. Carriage Days:
f. Cemetery Committee:

BOARDS AND COMMISSIONS:

me o T

Ovid-Middlebury EMS Authority:
Park & Recreation:

Planning Commission:

Zoning Board of Appeals:
Library Board:

Board of Review:

CAASA:

COORESPONDENCE & ADJOURNMENT:

01 titled Schedule Meeting Dates
ent with Day Starr.

t with Ovid & Middlebury Twp’s for B.O.R.



CITY OF OVID

PUBLIC HEARING & Draft
REGULAR MEETING

DECEMBER 13, 2021

Mayor Lasher opened the public hearing at 7:00 pm and led the pledge of allegiance.

ROLL CALL: Perrien, Starn, Brown, Williams, Lasher, Ordiway and Hibbard.

ABSENT: None.

EX OFFICIOS: Ron Gwizdala - Chief of Police, Rich Simpson - DPW Superintendent, Liza Kusnier-
Treasurer and Josefina Medina-Clerk

VISITORS: Arlene Peski. Arnold Dunchok and Dr. Mark Holley.

Mayor Lasher explained the purpose of the Public Hearing. He went over the changes in the proposed
2022 budget. He asked if there were any questions. No questions were asked.

Mavyor Lasher closed the public hearing and then opened the regular meeting 7:03 pm.

AGENDA: A motion was made by Williams, second by Brown to approve the agenda as printed.
MOTION CARRIED
MINUTES: A motion was made by Brown, second by Perrien to accept the minutes of November 8%, &
November 22, 2021, as printed.
MOTION CARRIED
CHECK REGISTRY: A motion was made by Perrien second by Starn to accept the check register for the
period of November 9'" thru December 14, 2021 as presented.
MOTION CARRIED
PUBLIC COMMENT: Mr. Dunchock informed the council that he is aware of the condition of his building
located at 105 S. Main in Ovid and that he is attempting to have a contractor do the repair but that he is
being told that it possibly won’t be done this year due to the weather. He also spoke of possibly
requesting a Special Assessment on the repairs but that he will continue to think on that.

TREASURER: Ms. Kusnier reported that she has started to collect the winter taxes. we also have plans
to do the party for Chief Goodrich on December 29™. Discussion was held on the time of the party. It
was decided by council to hold the open house on December 29' from 3 to 6 pm for the public to come
and give their well wishes to him and to meet the new Chief Ron Gwizdala.

Discussion was held on the website and the decision was tabled until the Treasurer can get more
information from the company recommended by the Planning Commission, Revize.

POLICE: Chief Gwizdala reported that they picked up two radios, from 911 and that they did well on the
fill a cop car event. He requested permission to attend a Chief Schooling in March. Also, he would like
to become a member of the Michigan Association of Chief of Police. Discussion was held. A motion was
made by Williams, second by Perrien to authorize Chief Ron Gwizdala to attend the schooling in
March and to join the Michigan Association of Chief of Police.

MOTION CARRIED
He reported that. we had some vandalism in Boyer Park. Working on blight issues. We are working on
schedule for the training of the new, officer right now with the hours that he needs to work with



someone for a period of 3 to 4 months before he can go out on his own. Chief informed Council that he
will begin to look for some part time patrol officers.

DPW: Mr. Simpson reported that they had completed 190 feet of sidewalks. He finally found a pole to
replace the one that a person hit. We are getting the tree stumps done. We had problems with well #2.
Liza had sent out the RFP to 5 persons for the Sanitary Sewer Rehabilitation project and we received two
estimates back. One came from Granite Inliner for $59,430. Second estimate came from Insituform at
$69,630.70. Discussion was held and no action was taken on this matter. Simpson went over the rest of
his report. He also, let council know that we are having problems with the backhoe. It will be repaired
soon. We're getting our trucks ready for plowing.

A motion was made by Miss Hibbard, second by Mr. Williams to accept the Treasurer, Police and DPW
reports as presented.

MOTION CARRIED
Mr. Brown had to leave due to a Fire Rescue call at 7:51 pm.

NEW BUSINESS:
1. Discussion was held on the proposed 2022 Budgets and the following motions were made:
a. A motion was made by Ms. Perrien, second by Mr. Ordiway to adopt the 2022 General
Fund Budget as presented with revenue of $741,184 & expenditures of $741,144 variance of
$40.
MOTION CARRIED
b. A motion was made by Ms. Perrien, second by Mr. Ordiway to adopt the 2022 Major Fund
Budget as presented with revenue of $159,755 & expenditures of $159,348 variance of $407.
MOTION CARRIED
¢. A motion was made by Ms. Perrien, second by Miss Hibbard to adopt the 2022 Local Fund
Budget as presented with revenue of $99,281 & expenditures of 498,926 variance of $355.
MOTION CARRIED
d. A motion was made by Mr. Williams second by Mr. Ordiway to adopt the 2022 Sewer Fund
Budget as presented with revenue of $208,000 & expenditures of $203,966 variance of $4,034.
MOTION CARRIED
e. A motion was made by Mr. Williams, second by Mr. Starn to adopt the 2022 Water Fund
Budget as presented with revenue of $235.600 & expenditures of $230,015 variance of $5,585.
And Water Grant revenue $100,000 & expenditures of $100,000 with variance of (0).
MOTION CARRIED
f. A motion was made by Mr. Starn, second by Mr. Ordiway to adopt the 2022 Park & Rec.
Fund Budget as presented with revenue of $(0) & expenditures of $(0) variance of $(0).
MOTION CARRIED
g. A motion was made by Miss Hibbard, second by Mr. Ordiway to adopt the 2022 EMS Fund
Budget as presented with revenue of $66,023 & expenditures of $66,023 variance of $(0).
MOTION CARRIED
h. A motion was made by Mr. Starn, second by Mr. Williams to adopt the 2022 Coronavirus
Local Fiscal Recovery Fund Budget as presented with revenue of $84,000 & expenditures of
$(0) variance of $84,000.
MOTION CARRIED

2. Discussion was held on the 2022 Salary Schedule and further discussion was held and changes



were made. A motion was made by Miss Hibbard, second by Mr. Starn to approve the 2022 Salary
Schedule with the changes made.

MOTION CARRIED
3. Discussion was held on the 2022 DPW Salary Schedule. Mayor Lasher requested a two-minute
recess at 8:28pm. Then reconvened at 8: 29 pm. Further discussion was held on the changes. A
motion was made by Ms. Perrien, second by Miss Hibbard to approve the 2022 DPW Salary
Schedule with the changes made.

MOTION CARRIED

4. Mayor Lasher presented resolution #2021-17 titled: 2022 POVERTY EXEMPTION GUIDELINES.

This is a step we have to do each year. Mayor Lasher asked that the resolution be written into the

record as read. A motion was made by Mr. Starn, second by Mr. Williams to adopt resolution

#2021-17 as presented. The Clerk took roll call as followed: YEAS: Ms. Perrien, Mr. Starn, Mr.

Williams, Miss Hibbard, Mr. Ordiway and Mr. Lasher. NAYS: None. ABSENT: Mr. Brown.
RESOLUTION ADPOTED

The resolution will be published in its entirety in the Weekly.

5. Mayor Lasher presented resolution #2021-18 titled: The Publicly Funded Health Insurance
Contribution Act. This is a step we have to do each year. Mayor Lasher asked that the resolution be
written into the record as read. A motion was made by Mr. Perrien, second by Mr. Williams to
adopt resolution #2021-17 as presented. The Clerk took roll call as followed: YEAS: Ms. Perrien,
Mr. Starn, Mr. Williams, Miss Hibbard, Mr. Ordiway and Mr. Lasher. NAYS: None. ABSENT: Mr.
Brown.
RESOLUTION ADPOTED
The resolution will be published in its entirety in the Weekly.

6. Mayor Lasher presented to Council the recommendation from Flies & Vandenbrink for the work
on the DWAM grant. The work to be done is the Hydrovac on 132 houses. The recommendation is
to award the bid to FOCO (Dependable) in the amount of $59,380. Discussion was held. a motion
was made by Mr. Starn, second by Mr. Ordiway to accept the recommendation to award the bid to
FOCO (Dependable) in the amount of $59,380 and to authorize the mayor to sign the agreement
when ready.

MOTION CARRIED
7. A motion was made by Miss Hibbard, second by Mr. Williams to accept the Record Policy for
Assessing as presented.

MOTION CARRIED
8. A motion was made by Mr. Starn, second by Ms. Perrien to accept the Policy for inspection of
public record for assessing.

MOTION CARRIED
9. Mayor Lasher informed council that the Clerk had sent out six RFPs for the repairs on city
properties due to hail damage. Most of this work will be covered by insurance.

Ms. Perrien made a motion to extend the meeting until 9:30 pm. Mr. Starn supported.

MOTION CARRIED
Mayor Lasher then opened the bids and the first bid was from Thornton & Son’s in the amount of
$85, 900 and the second bid was from Brand Builders in the amount of $66,600. A motion was made by
Mr. Ordiway, second by Mr. Williams to award the bid to Brand Builders in the amount of $66,600.
Further discussion was held and the treasurer found that some of the pages were missed when adding



the bid from Brand Builders. The actual bid from Brand builders is $86,400. After much discussion,
another motion was made by Mr. Ordiway, supported by Mr. Williams to rescinded his motion to
award the bid to Brand Builders.

MOTION CARRIED
Further discussion was held. A motion was made by Mr. Starn, second by Ms. Perrien to award the bid
to the lowest bidder which is Thornton & Son’s in the amount of $85,900.

MOTION CARRIED
OLD BUSINESS: Mr. Simpson reported that they are working on the DWAM grant and part of that is
recording where the shut offs are.

FINANCE: The Clerk presented the budget amendments for 2021. She also explained that all
amendment were within each fund and there with the hiring of the new Chief of Police and other items
there may be more amendments needed. A motion was made by Mr. Williams, second by Ms. Perrien
to accept the budget amendments as presented and to allow the mayor to make any amendments to
clean up the end of year if needed.

MOTION CARRIED
CARRIAGE DAYS: Miss Hibbard reported that the event Christmas with Santa went well.

OMESA: Mayor Lasher informed the Council that the board had discussion on possibly doing their own
millage and that they also went over general business.

PLANNING COMMISSION: Mr. Starn reported that the survey is completed and he presented a power
point for the council to review and that if anyone wanted to go over the actual survey’s that the are
stored in the back of the Council Chamber’s room. The council also accepted the letter of resignation
from Samantha Salyer for the Planning Commission.

COORESPONDENCE: Mayor Lasher informed the Council that in their packets that there were letters
from the new Auditing Firm Manor Costerisan explaining their services that they will providing us.

Also, a letter from Mr. Dunchock regarding 105 S. Main Street Building.
Mayor Lasher closed the meeting at 9:30 pm.

Josefina Medina, Clerk
City of Ovid
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A Good

¥ Place to

TREASURER’S REPORT

January 10, 2022
Balances as of 12/381/2021

e General Fund: 1,338,948.76 e Sewer Fund: $604,335.64
e Gumaer Park: $37,100.46 o Water Fund: $171,521.18
o Major Streets: $203,816.77 o Waterline Replacement:
e Local Streets: $100,696.71 $62,014.04

o Public Safety: $35,775.49 e Customer Deposits:

e Park and Rec: $10,087.68 $47,743.25

¢ Treasury issued the final rule for Coronavirus State and Local
Fiscal Recovery Funds. It takes effect April 1. I have attached the
pages pertaining to the eligible uses for the City.

¢ I followed up with Revize rep on the questions presented at the
last council meeting. Below are the answers.

How many webpages/documents are we moving from the current website?
There are a total of 42 pages and documents on your site currently. We will migrate all of
them. If we find there are more than that closer to 100 or so, we will not charge any extra
cost.

Can we get a shorter term agreement?
Yes we can do a one year agreement that would auto renew unless given 30 day written

notice of cancellation
Can we see metrics on page hits?

Yes metrics will be provided. We will link Google Analytics to the website.

Would it be possible to sign an agreement with a roll out date when our current website

contract ends?
The date on the agreement has no bearing on when the website goes live, so the date
will be the date you sign. | will write in the agreement that the site will not go live any
earlier than May 31st (when your current contract ends).
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Water & Sewer Infrastructure

The Coronavirus State and Local Fiscal Recovery Funds may be used to make necessary investments in
water and sewer infrastructure. State, local, and Tribal governments have a tremendous need to
address the consequences of deferred maintenance in drinking water systems and removal,
management, and treatment of sewage and stormwater, along with additional resnllency measures
needed to adapt to climate change.

Recipients may undertake the eligible projects below:
PROJECTS ELIGIBLE UNDER EPA’S CLEAN WATER STATE REVOLVING FUND (CWSRF)
Eligible projects under the CWSRF, and the final rule, include:

v Construction of publicly owned v Development and implementation of a

treatment works conservation and management plan
v"  Projects pursuant to implementation under the CWA
of a nonpoint source pollution v Watershed projects meeting the

management program established criteria set forth in the CWA

under the Clean Water Act (CWA)

v"  Decentralized wastewater treatment
systems that treat municipal
wastewater or domestic sewage

v"  Management and treatment of
stormwater or subsurface drainage
water

v' Water conservation, efficiency, or
reuse measures

Energy consumption reduction for
publicly owned treatment works
Reuse or recycling of wastewater,
stormwater, or subsurface drainage
water

Security of publicly owned treatment
works

Treasury encourages recipients to review the EPA handbook for the CWSRF for a full list of eligibilities.
PROJECTS ELIGIBLE UNDER EPA’S DRINKING WATER STATE REVOLVING FUND (DWSRF)
Eligible drinking water projects under the DWSRF, and the final rule, include:

v Facilities to improve drinking water v Green infrastructure, including green

quality

v Transmission and distribution,
including improvements of water
pressure or prevention of
contamination in infrastructure and
lead service line replacements

v" New sources to replace contaminated
drinking water or increase drought
resilience, including aquifer storage
and recovery system for water storage

roofs, rainwater harvesting collection,
permeable pavement

Storage of drinking water, such as to
prevent contaminants or equalize
water demands

Purchase of water systems and
interconnection of systems

New community water systems

Treasury encourages recipients to review the EPA handbook for the DWSRF for a full list of eligibilities.

Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final Rule
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ADDITIONAL ELIGIBLE PROJECTS

With broadened eligibility under the final rule, SLFRF funds may be used to fund additional types of
projects— such as additional stormwater infrastructure, residential wells, lead remediation, and certain
rehabilitations of dams and reservoirs — beyond the CWSRF and DWSRF, if they are found to be
“necessary” according to the definition provided in the final rule and outlined below.

v Culvert repair, resizing, and removal, v' Broad set of lead remediation projects

replacement of storm sewers, and
additional types of stormwater
infrastructure

v Infrastructure to improve access to
safe drinking water for individual
served by residential wells, including
testing initiatives, and
treatment/remediation strategies that
address contamination

v Dam and reservoir rehabilitation if

eligible under EPA grant programs
authorized by the Water
Infrastructure Improvements for the
Nation (WIIN) Act, such as lead
testing, installation of corrosion
control treatment, lead service line
replacement, as well as water quality
testing, compliance monitoring, and
remediation activities, including
replacement of internal plumbing and

faucets and fixtures in schools and
childcare facilities

primary purpose of dam or reservoir is
for drinking water supply and project
is necessary for provision of drinking
water

A “necessary” investment in infrastructure must be:

(1) responsive to an identified need to achieve or maintain an adequate minimum level of service,
which may include a reasonable projection of increased need, whether due to population
growth or otherwise,

(2) acost-effective means for meeting that need, taking into account available alternatives, and

(3) forinvestments in infrastructure that supply drinking water in order to meet projected
population growth, projected to be sustainable over its estimated useful life.

Please note that DWSRF and CWSRF-eligible projects are generally presumed to be necessary
investments. Additional eligible projects generally must be responsive to an identified need to achieve
or maintain an adequate minimum level of service. Recipients are only required to assess cost-
effectiveness of projects for the creation of new drinking water systems, dam and reservoir
rehabilitation projects, or projects for the extension of drinking water service to meet population
growth needs. Recipients should review the supplementary information to the final rule for more details
on requirements applicable to each type of investment.

APPLICABLE STANDARDS & REQUIREMENTS

Treasury encourages recipients to adhere to strong labor standards, including project labor agreements

and community benefits agreements that offer wages at or above the prevailing rate and include local

hire provisions. Treasury also encourages recipients to prioritize in their procurements employers with

high labor standards and to prioritize employers without recent violations of federal and state labor and

employment laws. i
Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final Rule
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The Coronavirus State and Local Fiscal Recovery Funds may be used to provide premium pay to eligible

workers performing essential work during the pandemic. Premium pay may be awarded to eligible
workers up to $13 per hour. Premium pay must be in addition to wages or remuneration (i.e.,
compensation) the eligible worker otherwise receives. Premium pay may not exceed $25,000 for any
single worker during the program.

Recipients should undergo the following steps to provide premium pay to eligible workers.

1. Identify an “eligible” worker. Eligible workers include workers “needed to maintain continuity
of operations of essential critical infrastructure sectors.” These sectors and occupations are

AN NN AN NSRS

SSSKN NS

eligible:

Health care

Emergency response

Sanitation, disinfection & cleaning
Maintenance

Grocery stores, restaurants, food
production, and food delivery

Pharmacy

Biomedical research

Behavioral health

Medical testing and diagnostics

Home and community-based health care
or assistance with activities of daily living
Family or child care

Social services

Public health

Mortuary

Critical clinical research, development,
and testing necessary for COVID-19
respanse

v

v

SN N

SNSNN

State, local, or Tribal government
workforce

Workers providing vital services to
Tribes

Educational, school nutrition, and other
work required to operate a school
facility

Laundry

Elections

Solid waste or hazardous materials
management, response, and cleanup
Work requiring physical interaction with
patients

Dental care

Transportation and warehousing

Hotel and commercial lodging facilities
that are used for COVID-19 mitigation
and containment

Beyond this list, the chief executive (or equivalent) of a recipient government may designate

additional non-public sectors as critical so long as doing so is necessary to protecting the health

and wellbeing of the residents of such jurisdictions.

2. Verify that the eligible worker performs “agsential work,” meaning work that:

o Is not performed while teleworking from a residence; and

e Involves either:

a. regular, in-person interactions with patients, the public, or coworkers of the
individual that is performing the work; or

b. regular physical handling of items that were handled by, or are to be handled by,
patients, the public, or coworkers of the individual that is performing the work.

Coronavirus State & Lacal FiscaI‘Recovery Funds: Overview of the Final Rule
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3. Confirm that the premium pay “responds to" workers performing essential work during the
COVID-19 public health emergency. Under the final rule, which broadened the share of eligible
workers who can receive premium pay without a written justification, recipients may meet this
requirement in one of three ways:

'

« Eligible worker receiving premium pay is earning (with the premium included) at or below
150 percent of their residing state or county’s average annual wage for all occupations, as
defined by the Bureau of Labor Statistics’ Occupational Employment and Wage Statistics,
whichever is higher, on an annual basis; or

e Eligible worker receiving premium pay is not exempt from the Fair Labor Standards Act
overtime provisions; or

o If a worker does not meet either of the above requirements, the recipient must submit
written justification to Treasury detailing how the premium pay is otherwise responsive to
workers performing essential work during the public health emergency. This may include a
description of the essential worker’s duties, health, or financial risks faced due to COVID-19,
and why the recipient determined that the premium pay was responsive. Treasury
anticipates that recipients will easily be able to satisfy the justification requirement for
front-line workers, like nurses and hospital staff.

Premium pay may be awarded in installments or lump sums (e.g., monthly, quarterly, etc.) and may be
awarded to hourly, part-time, or salaried or non-hourly workers. Premium pay must be paid in addition
to wages already received and may be paid retrospectively. A recipient may not use SLFRF to merely
reimburse itself for premium pay or hazard pay already received by the worker, and premium pay may
not be paid to volunteers.

Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final Rule
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CITY OF OVID POLICE

DEPARTMENT

Chief Goodrich 156 Officer Lindstrom
Overtime 3 Overtime
Chief Gwizdala 83 Officer Spitzer
Overtime
Officer Patterson 73 Officer Hogle
Overtime Overtime
SICK DAYS
VACATION DAYS 4 hours
PERSONAL DAYS 5 hours
HOLIDAYS
OVERTIME FOR THE MONTH
UNIT 772 MILEAGE FOR THE MONTH
New Battery installed
UNIT 773 MILEAGE FOR THE MONTH

Headlight wiring fixed and recalls taken care of

150

156

14

8 hours

36360/ _ 811

87008 /__564

——

114 E. FRONT STREET, P.0.BOX 138. OVID, MICHIGAN 48866 (989)834-5335

ChiefGwizdala@OvidMl.org

We Are An Equal Opportunity Employer.



CITY OF OVID POLICE
DEPARTMENT

/

December 2021

Chief Gwizdala has spent a lot of time this month getting familiar with the operations of
the department and reviewing policy and procedures.

We have established a new policy for our Field Training Program and Officer Lindstrom
attended Field Training School in December so she is now a certified trainer.

Office Spitzer attended range instruction in Clinton County and was able to complete his
mandatory Firearms Training.

Chief Gwizdala has also been reviewing and working on a grant from the State of
Michigan (First Responder Training and Recruitment Grant) which has a deadline of

February 15

We were able to update our Records Management (CrimeStar) to a new version and I was
able to negotiate that at no cost. Last month Chief Gwizdala was able to have the
previous version upgraded 32 modules for no cost.

Chief Gwizdala was able to transition into the Operators Role for MCOLES and there
were some issues that needed to be addressed and they were taken care of. We can utilize

the State of Michigan to track all of our training in addition to the mandatory training
required.

Chief Gwizdala posted a part time position and I have spoken to 2 potential candidates
and will be conducting background checks on those. We are looking to have availability
of additional part time staff. We currently have Officers Patterson and Hogle on board.

Chief Gwizdala has identified some training that needs to conducted and tools have been
removed from the vehicles until we have completed that training which is scheduled for

the coming week

114 E, FRONT STREET, P.0.BOX 138. OVID, MICHIGAN 48866 (989)834-5335
ovidpolice@mutualdata.com

We Are An Equal Opportunity Employer.



CITY OF OVID POLICE
DEPARTMENT

/

The community was very supportive and exceeded our expectations for our Fill the
Police Car at Village Food Pride.

Chief Gwizdala reviewed a letter from our Prosecutor Tony Spagnuolo that is to go out to
all of the parents of students in the Ovid Elsie school district at the request of Mr.
Cunningham our Superintendent. Some changes and recommendations were made and
adopted and the letter should be going out this week. The letter addresses the recent
threats around our state following the heartbreaking events at Oxford High School and
the safety of our children. It further asks the parents to have a conversation with their
children so they understand the serious nature of any threat and consequences. Further

how to report any such threats and contact information.

114 E. FRONT STREET, P.0.BOX 138. OVID, MICHIGAN 48866 (989)834-5335
ovidpolice@mutualdata.com

We Are An Equal Opportunity Employer.
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CITY OF OVID

Rich Simpson

Guys have been out cold patching holes

Had a lot of meter repairs

Backhoe is repaired

Started working on water shut offs

Street pole light has been ordered up to 10 weeks

Last sewer discharge is done and report is done

Guys are signed up for 2 water classes 1 In Jan and 1 in Feb
Got a load of salt in



RESOLUTION #2022-01
CITY OF OVID
SCHEDULE MEETING DATES

WHEREAS: at a regular meeting of the City Council for the City of Ovid, held on the 10th, day of January,
2022 at 7:00 p.m., with the following Council Members present:

PRESENT:

ABSENT:

A motion was made by , seconded by , to adopt the following resolution:

WHEREAS; the City of Ovid’s Council hereby adopts resolution #2022-01, to set the dates and location(s)
for its regular meetings for the year 2022.

NOW, THEREFORE, BE IT RESOLVED THAT the regular meetings of the City Council will be held on every
2™, Monday of each month at 7:00 pm. and

FURTHER BE IT RESOLVED THAT the location of the meetings will be held at the City Hall located at 114
E. Front Street, Ovid

All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution
are and the same are hereby rescinded.

AYES:

NAYES: .

ABSENT:

Resolution declared adopted this 10th, day of January, 2022, by the City Council, governing body of
the City of Ovid.

Josefina Medina, City Clerk
STATE OF MICHIGAN )
) ss:
COUNTY OF CLINTON )

I, the undersigned, the duly qualified Clerk of the City of Ovid, Clinton and Shiawassee
Counties, Michigan, DO HEREBY CERTIEY that the foregoing is a true and complete copy of the
proceedings taken by the City Council ata regular meeting held on the 10th, day of January, 2022.

IN WITNESS WHEREOF, | have hereby affixed my official signature this 10th, day of January,
2022.

Josefina Medina, City Clerk
City of Ovid



COMMUNICATIONS

Day

Attention DayStarr Business Customers,

While our pricing has remained consistent for many years, our internet prices and plans are changing. Your cur-
rent contract is due to renew soon, and we need to update your service agreement. Please contact our office at
your earliest convenience to review your plan and sign a new contract.

If you do not establish a new agreement before the end of this month, your service will not be impacted, however
they will be provided on a month-to-month basis under the General Terms & Conditions for Business Services
found on our web site. Please see our updated pricing below:

T Contract Pricing Month-to-Month Pricing‘—1
Speed Price Speed Price
250M/15M $60 250M/15M $85
250M/25M $85 250M/25M $110 B
250M/50M $100 250M/50M $125
500M/50M $150 500M/50M $175 4\
500M/75M $200 500M/75M $225 J
1000M/100M $250 1000M/100M §275 J

*pricing for phone services is not affected by these changes.

pPlease feel welcomed to contact us for assistance and questions through this process by calling (989)-720-6000
or emailing sales@daystarrﬁber.net

Gratefully,

DayStarr Communications

Under the provisions of the existing agreement between you and Daystarr, Daystarr hereby notifies you that it will
not be renewing the existing contract under its current terms and conditions. This notice is being provided with ac-
cordance with the time period in the specific agreement petween us. Daystarr would like to assure you and advise
that the needed contractual changes are being generically sought and implemented on d company-wide, not on an

individual, basis.”

307 NorthBall Street
N . aonnT
Owoseo, Michigan 48867

B (680)720-6000
davstarrfiber.net £ (989)720-6060



CHANGING BILLING DATES

o Change the billing dates of water bills to the 1% thru the 30, Still due on the 20'" of the
month.

o Currently DPW gets reads and they sit for 2 weeks before bills go out. |F someone
has high usage they aren’t made aware right away.

o Final bill process would be easier. The customer would be billed right up to the
end of the month. Not half of one month half of another.

o At audit time we would only have to adjust 1 billing. The bill due Jan 20 would be
all previous years usage. Now the bill due Jan 20 is only up to Dec 15™. Bill due
Feb 20 half of it would be previous year.

OPTION 1

e Process 2 bills- 1 from Dec 16 thru Dec 31 due . 1from Jan 1 thru Jan 31 due
Feb 20.

e DPW would have to get reads around Dec 31 and Jan 31.

e 2 bills would be processed and mailed.

OPTION 2

e Process 1 bill- Dec 16 thru Jan 31 due Feb 20.

e DPW would get a read around Dec 31.
e As soon as reads are in office the bills will be processed and taken to the post office.

e This would result in 47day bill.

Example of cost for resident:

Using 4,000 gallons — 1,000 for 12/16 thru 12/31, 3000 for 1/1 thru 1/31.

Option 1 Option 2

o 1t bill would be $32.75 Bill would be $50.
e 2" bill would be $44.25
e Total charge = $77.00

It is my recommendation to go with Option 2. There are a few different ways that we can do

this.

1. Bill the resident for the actual read. This usage will be about 2 weeks higher than a

normal bill.
7. Adjust the read by dividing the usage by 6 weeks and only charge for 4.
3. Estimate the read by using the previous month’s usage or average usage.
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Water Reliability Study

City of Ovid

and docurnentation should be maintained on the condition of each to help ensure the reliable
service of the city’s valves and hydrants. ' ) '

The following is an engineet's opinion of probable construction costs for the recommended projects.
Costs for water main construction include the main, appurtenances, and restoration of driveways and
tutf. The costs include engineering, legal, and contingency costs. The costs assume the water main
would be constructed outside of the roadway, so road restoration is not included. The costs are
provided for planning purposes only and are in 2018 dollars. Actual costs will be affected by a variety
_of factors, including prices at the time of construction, whether the work is completed as a large
project or several small ones, etc. Project numbers are assigned to correlate the project descriptions
with the proposed improvements map and are not necessarily priority numbers.

A. High Priority Projects

Replacing old, small diameter mains has the benefit of reducing the likelihood of main breaks,
improving available fire flow, and reducing lost water from leakage. Several projects were
identified that would have the benefit of strengthening the system by upgrading to 8- inch main.
These projects are recommended to occur in the next five years and can found in Table VII-1.

. Table VII-1: High Priority Projécts

JUTSEppspveeresp R PEREYE SEELLL SO

B el

e cemsens 48 06 @@ eovmnm———e

.Project Description ["Guantity | Unit ~ UnitPrice  Amount :
........ — Réﬁié_égﬂﬁt—ﬁ'rh'éin Sy e b i
William Street from Fitch Street to West 465 LFT $175 $81,375
Street. (Frequent Bréakag&and Size) .
2 'Re'place 4-inch main with 8-inch main élong '
Elm Street up East Street. (Frequent Breakage 2,200 LFT $175 $385,000
_ andsize) o ‘
3 Replace 4-inch main with 8-inch main alon
. Cliston Street. (Frequent Breakage ande.i_zg)_ 2,8?0 il $175 $498’75?
4 Replace 4-inch main with 8-inch main along s
East First Street. (Frequent Breakage and Size) S ol $j_‘75 5236‘259
5 Replace 6-inch main with 8-inch main along ' :
North Main Street from High Street to Second 1,275 LFT 5175 $223,125
Street. (Frequent Breakage and Size)
] Water Treatment Plant Refurbishment
o Replace Media .4 LS  $100,000
o Replace Inoperable 1 LS $40,000  $200,000
o Replace Filter Drive Motors 1 LS  $20,000 ’
e Update Controls | LS $40,000
Total Cost for High Prio r:ty Projects $1,624,500
Page 1501



Water Reliability Study

City of Ovid

B. Secondary Priority Projects

Concerns with the distribution system which address increased fire flow are the focus with the
secondary priority projects. These projects reduce dead end mains and increase main size in
residential and commercial areas to improve fire flows. These recommendations can be seen

below in Table VII-2.

Table VII-2: Secondary Priority Projects

project? 777 Deseription  Quantity ‘unit’ Unit
I - Price
7 Réplééé 4-inch main with 12-inch main along M- '
21 from South Main Street to connect to 10-inch 1,425 LET  $200
existing main. (Improve Fire Flow and Size)
8 Replace all.4-mch mains \'Nlth 8-inch mains. 1,000 LFT  $175
(Improve Fire Flow and Size)
9 New 8-inch main along Front Street from Well #2
to Hollister Road and down Hollister Road B
connect at Maple Leaf Drive. (lmproved Fire Flow Lt LFT 5175
. and adds second line to Maple Leaf Meadows)
10 Replace 2-inch main with 8-inch main along Pearl
Street from East Street to Mabbit Street and new
8-inch main up Mabbit Street to connect to First =~ 1,450 LFT $175
Street. (Improved Fire Flow and adds second line e :
to Elementary School) _
11 Add Meters to Buildings that are currently not 1 LS $12,000

metered. ,
Total Cost for Secondary Priority Projects

: Amount

$285,000

$1,925,000

$441,875

$253,750

$12,000
$2,917,625

Page 16 L.



Interlocal Agreement for the City of Ovid, Ovid Township and
Middlebury Township to approve a Combined Board of Review for the
period January 1, 2022 through December 31, 2023

Public Act 660 of 2018 allow the governing bodies of 2 or more contiguous
cities or township to agreement, appoint a single Board of Review to serve
as the Board of Review for each of those cities or townships for purposes of
this act. The provisions in subsections (1 ) to (5) should serve as a guide in
determining the size composition, and manner of appointment of a Board of
Review appointed under this subsection. (MCL 211.28 (6))

Recitals

Whereas, The Township of Ovid and the City of Ovid are located within the County of
Clinton, and The Township of Middlebury is located within the County of Shiawassee,
all in the State of Michigan. Each of these units is contiguous to the others.

Whereas, P.A. 660 of 2018 allows each Township (Unit) to enter into an agreement that
combine their Board of Review and act as a single Board of Review.

Whereas, P.A. 660 of 2018 requires each Township (Unit) must be contiguous.

Duties and Responsibilities of Middlebury Township, Ovid Township and the City
of Ovid Combined Board of Review

1.) All Meetings of the Board of Review will be held at the Ovid Township Hall 1015
Baese Court, Ovid, MI 48866

2.) Each Unit will appoint 1 member and 1 alternate to the Board of Review for a two
year term. '
The members will act in the following manor:
The alternate will be decided at the organization meeting, the Tuesday following the
first Monday in March

3.) Each Unit will be responsible for paying and training their members.

4.) Public Notice costs will be paid by each Unit for their Unit.



In Witness
written.

Whereof, The parties hereto have set their hands and seals the day and year above

Dated: 2022
Dated.: 2022
Dated: 2022

Ovid Township:

By:

Jennings West, Supervisor

By:
Claudia Pluger, Clerk

Middlebury Township:

By:
Jeffery Swan, Supervisor

By:

Susan Swan, Clerk

City of Ovid:

By:
William Lasher, Mayor

By:
Josefina Medenia, Clerk
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OVID-MIDDLEBURY EMERGENCY SERVICES AUTHORITY

1045 BAESE COURT, P.O. BOX 6386, OVID, MICHIGAN 48866
TELEPHONE: (989) 834-5707

Chair: Michael Herendeen Trustee: William Lasher
Vice-Chair: Jennings West Trustee: Kim Williams
Secretary: Nancy Hughson ' Trustee: Carolyn Stevens
Treasurer: Grog Palen Recording Secretary: Susan Tomasek-Swan
r j 3 MINUTES
g @” Draft
Regular Meeting
- December 21, 2021, 7:00 p.m.
Call to Order:

Chair Herendeen called the meeting to order at 7:00 pm.

Roll Call:

Present: William Lasher, Kim Williams, Michael Herendeen, Nancy Hughson, Carolyn Stevens, Jennings
West.

Others in Attendance: There were seven others in attendance: Greg Palen-treasurer arrived @ 7:30 pm,
Susan Swan- recording secretary; Chief Jerry Stevens, Arlene Pesik, Pat Hibbard, Claudia Pluger, and
Greg Atwood.

Approval of Agenda:
Stevens made a motion to approve agenda as presented. West second the motion.

Voice Vote: Ayes: All Nays: None Carried

Approval of Minutes
Williams moved to approve the November 23, 2021 regular meeting minutes as presented. Stevens
seconded the motion.

Voice Vote: Ayes: All Nays: None Carried
Financial Report / Payment.of the Bills:

Greg Palen, Treasurer, arrived at 7:30 pm presented a written financial report and reviewed it with the

hoard.
Lasher moved to approve payment of Checks # 11544-11583 in an amount of $ 14,072.33 for payroll
and $7,900.66 for vendors for a total of $21,981.99 The motion was seconded by Hughson.

Roll Call Vote: Ayes: Stevens, Lasher, West, Hughson, Williams, Herendeen Nays: None

Carried .
Public Comment: Opened 7:02pm.; Closed 7:02pm None

Fire Chief Report:
Runs for the Month: (November 24 -December 21) 29 runs

Runs for the Year: 316 runs '



Roll Call Vote:Ayes: J. West, N. Hughson, C. Stevens, M Herendeen, K. Williams, W. Lasher

Nays: None
The Chairperson declares the resolution adopted on December 21, 2021.

2. Millage Proposal- Chair Herendeen reviewed about the millage continuing through 2023. OMESA
may need to decide to run the election in 2022 and surpass the year from the previous millage or
run the risk of having to pay for an election in 2023. If OMESA runs the election in 2024, there will
be a long stretch of time before receiving funding. Herendeen talked to the OMESA attorney and the
millage could have language in the proposal to pay for ambulance. Lasher brought up the articles of
incorporation that reads that ambulance services are not listed as services provided. It is stated in
the by-laws that ambulance service ends in 2017. It may be the municipalities provide their own
ambulance and OMESA will just provide for fire service. OMESA could run a millage for 2 mils and
the municipal will need to run a separate millage for ambulance. Lasher and Hughson stated 1.75

mils is enough to support OMESA. Discussion of 2.0 and 1.75 millage. Hughson suggested each entity

could run their own emergency service millage. Length of time to run the millage was discussed.

pviewel oy S .

Lasher made a motion for OMESA not to ask for a millage in 2022. Herendeen seconded the

motion.
Chief Stevens expressed his opinion on the topic. Herendeen expressed Middlebury Township

possible opinion. Stevens expressed the opinion on collecting millage at the 2.25 rate.

Voice vote

Aye: All

Nay: None Carried
QUIDIITS Fguipment needs or issues.

4. Other Pending Business-
Williams made a motion for Greg Palen to look into BS&A for the OMESA accounting try to

identify the scope of the project for startup and continue use of general ledger, payroll and
accounts payable. Stevens second the motion.

Voice Vote '

Aye: All  Nays: None Carried

Final Comments: Herendeen announced he resigned as Supervisor of Middlebury Township. He
introduced Jeff Swan as the new Supervisor in January. Herendeen will continue as a representative at
Large on the OMESA board. Greg Atwood will be the new trustee of the Middlebury Township.

Adjournment-Without objection, the Chair adjourned the meeting at 7:58pm

TG,

Susan Tomasek Swan Nancy Hughson
Recording Secretary OMESA Secretary
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User: LIZA
DB: City Of
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REVENUE AND EXPENDITUR® REPORT FOR CITY OF OVID

% 12/31/2021
% Fiscal Year completed: 100.00

Page: /10

ACTIVITY FOR YTD BALANCE AVAILABLE
MONTH 12/31/2021 12/31/2021 2021 BALANCE % BDGT

GL NUMBER DESCRIPTION INCREASE (DECREASE) NORMAL (ABNORMAL) AMENDED BUDGET NORMAL (ABNORMAL) USED
Fund 101 - GENERAL OPERATING FUND
Dept 000 - NONE
101-000-401.000 PROPERTY TAXES 3,480.03 397,156.92 422,000.00 24,843.08 94.11
101-000-413.000 PRE DENIAL INTEREST 0.00 3.20 0.00 (3.20)  100.00
101-000-420.000 DELQ PERSONAL PROPERTY TAXES 0.00 22.14 0.00 (22.14)  100.00
101-000-432.000 PAYMENT IN LIEU OF TAX 0.00 5,339.00 5,200.00 (139.00)  102.67
101-000-475.000 LICENSES AND PERMITS 0.00 400.00 100.00 (300.00)  400.00
101-000-528.000 OTHER FEDERAL GRANTS 0.00 3,105.09 0.00 (3,105.09)  100.00
101-000-540.000 STATE MISCELLANEOUS REVENUE 770.00 1,515.80 1,420.00 (95.80)  106.75
101-000-573.000 LOCAL COMMUNITY STABILIZATION SHARE TAX 0.00 110,802.58 62,000.00 (48,802.58) 178.71
101-000-574.000 STATE SHARED REVENUE 33,004.00 158, 048.00 164,309.00 6,261.00 96.19
101-000-600.000 CHARGES FOR SERVICES 0.00 164.91 50.00 (114.91)  329.82
101-000-626.000 EQUIPMENT RENTAL 39,000.00 39,000.00 39,000.00 0.00 100.00
101-000-628.000 ADMINISTRATIVE CHARGES 18,200.00 18,200.00 18,200.00 0.00 100.00
101-000-633.000 CEMETERY SERVICES 2,208.00 18, 866.60 10,000.00 (8,866.60)  188.67
101-000-642.000 MISCELLENEOUS SALES 0.00 3.46 0.00 (3.46)  100.00
101-000-643.000 CEMETERY SALES 0.00 0.00 2,000.00 2,000.00 0.00
101-000-653.000 OTHER MISCELLANEOUS 0.00 1,168.74 0.00 (1,168.74)  100.00
101-000-657.000 FINES 0.00 125.00 0.00 (125.00)  100.00
101-000-664.000 INTEREST 178.26 1,647.44 1,000.00 (647.44) 164.74
101-000-667.000 HALL RENTAL 0.00 850.00 500.00 (350.00)  170.00
101-000-668.000 ROYALTIES 0.00 13,011.18 16,000.00 2,988.82 81.32
101-000-673.000 SALES OF FIXED ASSETS 0.00 1,001.00 0.00 (1,001.00)  100.00
101-000-676.000 REIMBURSEMENTS 0.00 412.28 0.00 (412.28)  100.00
Net - Dept 000 - NONE 96,840.29 770,843.34 741,779.00 (29,064.34)
Dept 100 - LEGISLATIVE
101-100-702.000 SALARIES 3,675.00 14,700.00 14,700.00 0.00 100.00
101-100-715.000 SOCIAL SECURITY 227.85 911.40 912.00 0.60 99.93
101-100-716.000 MEDICARE 53.29 213.15 214.00 0.85 99.60
Net - Dept 100 - LEGISLATIVE (3,956.14) (15,824.55) (15,826.00) (1.45)
Dept 101 - GOVERNING BODY
101-101-702.000 SALARIES 3,000.00 12,000.00 12,000.00 0.00 100.00
101-101-715.000 SOCIAL SECURITY 186.00 744.00 750.00 6.00 99.20
101-101-716.000 MEDICARE 43.50 174.00 174 .00 0.00 100.00
101-101-860.000 TRAVEL & SEMINARS 0.00 24.37 60.00 35.63 40.62
Net - Dept 101 - GOVERNING BODY (3,229.50) (12,942.37) (12,984 .00) (41.63)
Dept 190 - ELECTIONS
101-190-900.000 ADVERTISING, NOTICES 0.00 0.00 200.00 200.00 0.00
101-190-930.000 REPATRS & MAINTENANCE 0.00 0.00 140.00 140.00 0.00
Net - Dept 190 - ELECTIONS 0.00 0.00 (340.00) (340.00)
Dept 200 - FINANCIAL ADMINISTRATION
101-200-700.000 BONUS 450.00 450.00 450.00 0.00  100.00
101-200-703.215 CLERICAL 2,856.00 25,062.90 25,065.00 2.10 99.99
101-200-705.215 CLERK 3,927.00 35,020.55 35,024.00 3.45 99.99
101-200-706.253 TREASURER 3,675.01 32,962.28 32,970.00 7.72 99.98
101-200-707.000 CLERK & TREAS MEETING PAY 400.00 1,900.00 1,900.00 0.00  100.00
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01/07/2022 01:04 PM
User: LIZA
DB: City Of 1d

REVENUE AND EXPENDITUR® REPORT FOR CITY OF OVID Page: /10

PERIOD EN L 12/31/2021
% Fiscal Year completed: 100.00

ACTIVITY FOR YTD BALANCE AVAILABLE
MONTH 12/31/2021 12/31/2021 2021 BALANCE % BDGT

GL NUMBER DESCRIPTION INCREASE (DECREASE) NORMAL (ABNORMAL) AMENDED BUDGET NORMAL (ABNORMAL) USED
Fund 101 - GENERAL OPERATING FUND
Dept 271 - EQUIPMENT RENTAL
101-271-865.000 VEHICLE EXPENSE 500.00 7,928.59 8,000.00 71.41 99.11
101-271-910.000 INSURANCE 0.00 1,245.00 1,245.00 0.00 100.00
101-271-930.000 REPAIRS & MAINTENANCE 243.35 5,843.62 9,000.00 3,156.38 64.93
101-271-977.000 EQUIPMENT PURCHASES 0.00 530.96 3,000.00 2,469.04 17.70
Net - Dept 271 - EQUIPMENT RENTAL (743.35) (15,548.17) (21,245.00) (5,696.83)
Dept 276 - CEMETARY
101-276-702.000 SALARIES 180.59 1,743.22 7,080.00 5,336.78 24.62
101-276-702.008 PT / SEASONAL 0.00 7,848.00 8,500.00 652.00 92.33
101-276-715.000 SOCIAL SECURITY 10.92 591.82 837.00 245.18 70.71
101-276-716.000 MEDICARE 2.55 138.40 197.00 58.60 70.25
101-276-723.000 UNEMPLOYMENT 0.00 0.00 10.00 10.00 0.00
101-276-724.000 WORKMAN'S COMPENSATION 0.00 25.00 25.00 0.00 100.00
101-276-805.000 QUTSIDE SERVICES 132.00 1,597.20 2,000.00 402.80 79.86
101-276-873.000 COMMUNITY PRIDE 0.00 0.00 200.00 200.00 0.00
101-276-910.000 INSURANCE 0.00 1,737.00 1,737.00 0.00 100.00
101-276-930.000 REPAIRS & MAINTENANCE 0.00 1,144.76 1,200.00 55.24 95.40
Net - Dept 276 - CEMETARY (326.06) (14,825.40) (21,786.00) (6,960.60)
Dept 301 - POLICE-SHERIFF DEPT . —-CONSTABLE
101-301-700.000 BONUS 450.00 525.00 675.00 150.00 77.78
101-301-701.000 POLICE CHIEF 14,638.54 59,130.22 60,236.00 1,105.78 98.16
101-301-701.718 CHIEF-RETIREMENT 185.52 2,492.64 2,493.00 0.36 99.99
101-301-702.005 PATROLMAN-FULLTIME 8,371.00 48,750.48 48,824.00 73.52 99.85
101-301-702.703 PATROLMAN-FULLTIME-OVERTIME 246.86 6,060.76 6,219.00 158.24 97.46
101-301-702.712 PTRLM-DISB. INS. 0.00 1,268.03 1,460.00 191.97 86.85
101-301-702.713 PTLMN-HEALTH INS. 710.00 32,676.37 32,677.00 0.63 100.00
101-301-702.714 PTRLMN-DENTAL & OPTICAL REIMB. 246.02 972.89 1,691.00 718.11 57.53
101-301-702.718 PTRLMN-RETIREMENT 129.81 1,302.09 2,242.00 939.91 58.08
101-301-704.000 PART-TIME PATROLMEN 1,469.00 19,776.25 20,500.00 723.75 96.47
101-301-710.000 MEETING PAY 150.00 625.00 800.00 175.00 78.13
101-301-715.000 SOCIAL SECURITY 1,602.26 8,279.83 8,346.00 66.17 99.21
101-301-716.000 MEDICARE 374.74 1,936.42 1,955.00 18.58 99.05
101-301-723.000 UNEMPLOYMENT 0.00 19.39 25.00 5.61 77.56
101-301-724.000 WORKMAN'S COMPENSATION 0.00 300.00 300.00 0.00 100.00
101-301-727.000 SUPPLIES, POSTAGE, PRINTING 0.00 95.69 100.00 4.31 95.69
101-301-740.000 OPERATING SUPPLIES 0.00 1,192.21 1,200.00 7.79 99.35
101-301-741.000 UNIFORMS 1,861.40 2,306.42 2,500.00 193.58 92.26
101-301-805.000 OUTSIDE SERVICES 0.00 450.00 450.00 ~ 0.00 100.00
101-301-860.000 TRAVEL & SEMINARS 0.00 0.00 100.00 100.00 0.00
101-301-861.000 STATE TRAINING FUND EXP. 375.00 681.20 1,500.00 818.80 45.41
101-301-865.000 VEHICLE EXPENSE 783.96 4,694.22 5,315.00 620.78 88.32
101-301-930.000 REPAIRS & MAINTENANCE 432.61 1,252.78 1,500.00 247.22 83.52
101-301-940.001 MTC SUPPORT 33.00 564.16 1,000.00 435.84 56.42
101-301-940.002 COMPUTER/ST. MANDATING UPGRADES 218.00 1,716.54 2,300.00 583.46 74.63
101-301-956.001 MISC./PHYS. 0.00 439.33 500.00 60.67 87.87
101-301-977.000 EQUIPMENT PURCHASES 0.00 18,902.27 19,000.00 97.73 99.49
Net - Dept 301 - POLICE-SHERIFF DEPT .-CONSTABLE (32,277.72) (216,410.19) (223,908.00) (7,497.81)

Dept 441 - DEPARTMENT OF PUBLIC WORKS
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01/07/2022 07 "4 PM REVENUE AND EXPENDITURE PTPORT FOR CITY OF OVID Page: 6/10
User: LIZA . PERIOD ENDIN¢ :/31/2021
DB: City Of Ovid % Fiscal Year Completed: 100.00
ACTIVITY FOR YTD BALANCE AVAILABLE

MONTH 12/31/2021 12/31/2021 2021 BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) NORMAL (ABNORMAL) AMENDED BUDGET NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREET FUND
TOTAL EXPENDITURES 48,598.55 105,888.43 125,962.00 20,073.57 84.06
NET OF REVENUES & EXPENDITURES (34,529.11) 25,994.96 28,753.00 2,758.04 90.41
Fund 203 - LOCAL STREET FUND
Dept 000 - NONE
203-000-546.000 STATE REVENUE 3,874.87 46,611.27 55,077.00 8,465.73 84.63
203-000-560.000 METRO ACT REVENUE 3,416.06 3,416.06 3,250.00 (166.06)  105.11
203-000-583.000 TRANSFER FROM MAJOR STREETS 37,867.00 37,867.00 37,867.00 0.00  100.00
203-000-664.000 INTEREST 13.11 110.27 0.00 (110.27)  100.00
Net - Dept 000 - NONE 45,171.04 88,004.60 96,194.00 8,189.40
Dept 449 - ROAD COMMISSION
203-449-702.000 SALARIES 1,894.04 16,036.93 20,400.00 4,363.07 78.61
203-449-703.003 SNOW & ICE SALARIES 1,366.42 2,738.85 3,232.00 493.15 84.74
203-449-715.000 SOCIAL SECURITY 196.60 1,133.58 1,466.00 332.42 77.32
203-449-716.000 MEDICARE 45.97 265.13 343.00 77.87 77.30
203-449-718.000 RETIREMENT 545.62 1,242.94 1,638.00 395.06 75.88
203-449-723.000 UNEMPLOYMENT 0.00 0.00 25.00 25.00 0.00
203-449-724.000 WORKMAN'S COMPENSATION 0.00 1,250.00 1,250.00 0.00 100.00
203-449-739.000 SNOW & ICE CONTROL SUPPLIES 0.00 2,870.99 4,700.00 1,829.01 61.08
203-449-740.000 OPERATING SUPPLIES 0.00 30.03 1,000.00 969.97 3.00
203-449-741.001 ROUTINE MAINTENANCE 0.00 307.10 3,000.00 2,692.90 10.24
203-449-744.001 SIDEWALK - REPLACEMENT & REPAIR 0.00 4,000.00 4,500.00 500.00 88.89
203-449-802.000 AUDIT 0.00 2,000.00 2,000.00 0.00 100.00
203-449-804.001 EQUIPMENT RENTAL 9,000.00 9,000.00 9,000.00 0.00 100.00
203-449-805.002 TREE TRIMMING 3,710.00 5,910.00 6,000.00 90.00 98.50
203-449-806.000 TREE PLANTING 0.00 0.00 200.00 200.00 0.00
203-449-825.000 ADMINISTRATIVE CHARGES 1,000.00 1,000.00 1,000.00 0.00 100.00
203-449-850.000 TELEPHONE, COMMUNICATIONS 50.00 754.04 828.00 73.96 91.07
203-449-967.000 STREET REPAVING COSTS 0.00 14,886.00 35,000.00 20,114.00 42.53
Net - Dept 449 - ROAD COMMISSION (17,808.65) (63,425.59) (95,582.00) (32,156.41)
Fund 203 - LOCAL STREET FUND:
TOTAL REVENUES 45,171.04 88,004.60 96,194.00 8,189.40 91.49
TOTAL EXPENDITURES 17,808.65 63,425.59 95,582.00 32,156.41 66.36
NET OF REVENUES & EXPENDITURES 27,362.39 24,579.01 612.00 (23,967.01) 4,016.18
Fund 205 - PUBLIC SAFETY FUND
Dept 000 - NONE
205-000-403.000 EMS TAXES 373.38 58,868.41 64,000.00 5,131.59 91.98
205-000-432.000 PAYMENT IN LIEU OF TAX 0.00 160.70 150.00 (10.70) 107.13
205-000-451.000 MMPA SPECIAL ASSESSMENT 0.00 2,441.75 2,441.00 (0.75) 100.03
205-000-573.000 T.OCAL COMMUNITY STABILIZATION SHARE TAX 0.00 8,699.60 0.00 (8,699.60) 100. 00
205-000-664.000 INTEREST 0.30 11.13 0.00 (11.13) 100. 00
Net - Dept 000 - NONE 373.68 70,181.59 66,591.00 (3,590.59)
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01/07/2022 01-74 PM

User: LIZA

DB: City Of Ovid

REVENUE AND EXPENDITURE P™PORT FOR CITY OF OVID

PERIOD ENDIN 2/31/2021

% Fiscal Year Completed: 100.00

Page: 8/10

ACTIVITY FOR YTD BALANCE AVAILABLE
MONTH 12/31/2021 12/31/2021 2021 BALANCE % BDGT

GL NUMBER DESCRIPTION INCREASE (DECREASE) NORMAL (ABNORMAL) AMENDED BUDGET NORMAL (ABNORMAL) USED
Fund 590 - SEWER FUND
590-536-709.000 ONCALIL & HOLIDAY ONCALL 70.00 710.00 710.00 0.00 100.00
590-536-712.000 DISABILITY INSURANCE 0.00 396.42 770.00 373.58 51.48
590-536-713.000 HEALTH INSURANCE 1,380.26 15,793.11 16,760.00 966.89 94.23
590-536-714.000 DENTAL & OPTICAL REIMB. 186.00 186.00 1,000.00 814.00 18.60
590-536-715.000 SOCIAL SECURITY 253.89 2,402.54 2,837.00 434.46 84.69
590-536-716.000 MEDICARE 59.38 561.89 664.00 102.11 84.62
590-536-718.000 RETIREMENT 51.43 1,687.07 1,689.00 1.93 99.89
590-536-723.000 UNEMPLOYMENT 0.00 0.00 25.00 25.00 0.00
590-536-724.000 WORKMAN'S COMPENSATION 0.00 2,734.50 2,735.00 0.50 99.98
590-536-727.000 SUPPLIES, POSTAGE, PRINTING 0.00 1.79 120.00 118.21 1.49
590-536-727.100 SUPPLIES, POSTAGE, PRINTING 0.00 1,086.00 1,801.00 715.00 60.30
590-536-740.000 OPERATING SUPPLIES 0.00 11,980.94 19,968.00 7,987.06 60.00
590-536-802.000 AUDIT 0.00 2,725.00 3,000.00 275.00 90.83
590-536-803.001 ENGINEERING 0.00 0.00 1,000.00 1,000.00 0.00
590-536-804.001 EQUIPMENT RENTAL 13,500.00 13,500.00 13,500.00 0.00 100.00
590-536-805.000 OUTSIDE SERVICES 3,809.00 19,791.31 25,932.00 6,140.69 76.32
590-536-825.000 ADMINISTRATIVE CHARGES 8,100.00 8,100.00 8,100.00 0.00 100.00
590-536-850.000 TELEPHONE, COMMUNICATIONS 50.00 1,374.69 2,328.00 953,31 59.05
590-536-860.000 TRAVEL & SEMINARS 71.91 1,681.13 2,000.00 318.87 84.06
590-536-865.000 VEHICLE EXPENSE 333.60 333.60 3,000.00 2,666.40 11.12
590-536-900.000 ADVERTISING, NOTICES 0.00 96.00 100.00 4.00 96.00
590-536-910.000 INSURANCE 0.00 10,141.00 10,141.00 0.00 100.00
590-536-920.000 UTILITIES 392.92 4,531.55 9,112.00 4,580.45 49.73
590-536-930.000 REPAIRS & MAINTENANCE 918.61 3,066.01 9,000.00 5,933.99 34.07
590-536-930.010 GRANT EXPENDITURES 0.00 111,215.80 111,216.00 0.20 100.00
590-536-940.003 COMPUTER SUPPORT 0.00 1,778.50 3,000.00 1,221.50 59.28
590-536-977.000 EQUIPMENT PURCHASES 49.75 7,594.75 22,000.00 14,405.25 34.52
Net - Dept 536 - WATER AND SEWER SYSTEMS (33,364.26) (262,565.54) (318,033.00) (55,467.46)
Fund 590 - SEWER FUND:
TOTAL REVENUES 17,450.07 319,438.52 263,000.00 (56,438.52) 121.46
TOTAL EXPENDITURES 33,364.26 262,565.54 318,033.00 55,467.46 82.56
NET OF REVENUES & EXPENDITURES (15,914.19) 56,872.98 (55,033.00) (111,905.98) 103.34
Fund 591 - WATER FUND
Dept 000 - NONE
591-000-628.001 USAGE FEES 16,298.12 208,634.33 194,000.00 (14,634.33) 107.54
591-000-629.000 MISCELLANEOUS 225.00 2,336.94 1,000.00 (1,336.94) 233.69
591-000-629.002 DELQ SHUT OFF NOTICES 0.00 5,650.00 0.00 (5,650.00) 100.00
591-000-635.000 WATERLINE REPLACEMENT 1,376.01 16,557.08 15,600.00 (957.08) 106.14
591-000-656.000 RETURN CHECK FEES 37.50 153.00 0.00 (153.00) 100.00
591-000-664.000 INTEREST 34.80 334.89 0.00 (334.89) 100.00
591-000-669.000 PENALTIES 413.64 4,780.50 0.00 (4,780.50) 100.00
591-000-676.000 REIMBURSEMENTS 0.00 12,129.41 0.00 (12,129.41) 100.00
Net — Dept 000 — NONE 18,385.07 250,576.15 210,600.00 (39,976.15)
Dept 536 — WATER AND SEWER SYSTEMS
591-536-700.007 EXPENDITURES 0.00 0.00 400.00 400.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR CITY OF OVID

Page: 9/10

User: LIZA PERIOD EN°  j 12/31/2021
DB: City Of % Fiscal Year .ompleted: 100.00
ACTIVITY FOR YTD BALANCE AVAILABLE

MONTH 12/31/2021 12/31/2021 2021 BALANCE % BDGT
GL NUMBER DESCRIPTION INCREASE (DECREASE) NORMAL (ABNORMAL) AMENDED BUDGET NORMAL (ABNORMAL) USED
Fund 591 - WATER FUND
591-536-702.000 SALARIES 5,804.89 49,965.07 52,307.00 2,341.93 95.52
591-536-702.000 ONCALL & HOLIDAY ONCALL 120.00 780.00 815.00 35.00 95.71
591-536-712.000 DISABILITY INSURANCE 0.00 396.31 770.00 373.68 51.47
591-536-713.000 HEALTH INSURANCE 1,380.26 15,793.10 16,760.00 966.90 94.23
591-536-714.000 DENTAL & OPTICAL REIMB. 0.00 0.00 1,000.00 1,000.00 0.00
591-536-715.000 SOCIAL SECURITY 357.48 3,063.43 3,297.00 233.57 92.92
591-536-716.000 MEDICARE 83.60 716.42 771.00 54.58 92.92
591-536-718.000 RETIREMENT 51.42 1,686.93 1,688.00 1.07 99.94
591-536-723.000 UNEMPLOYMENT 0.00 0.00 25.00 25.00 0.00
591-536-724.000 WORKMAN'S COMPENSATION 0.00 3,499.50 3,500.00 0.50 99.99
591-536-727.000 SUPPLIES, POSTAGE, PRINTING 0.00 0.00 100.00 100.00 0.00
591-536-727.100 SUPPLIES, POSTAGE, PRINTING 500.00 1,500.00 1,500.00 0.00 100.00
591-536-740.000 OPERATING SUPPLIES 299.64 2,634.17 7,500.00 4,865.83 35.12
591-536-802.000 AUDIT 0.00 2,000.00 2,000.00 0.00 100.00
591-536-803.000 LEGAL FEES 0.00 0.00 100.00 100.00 0.00
591-536-803.001 ENGINEERING 0.00 0.00 400.00 400.00 (.00
591-536-804.001 EQUIPMENT RENTAL 12,000.00 12,000.00 12,000.00 0.00 100.00
591-536-805.000 OUTSIDE SERVICES 277 .16 11,807.91 13,825.00 2,017.09 85.41
591-536-805.100 WATER TESTING 98.00 1,679.00 3,000.00 1,321.00 55.97
591-536-825.000 ADMINISTRATIVE CHARGES 8,100.00 8,100.00 8,100.00 0.00 100.00
591-536-850.000 TELEPHONE, COMMUNICATIONS 50.00 1,445.41 2,328.00 882.59 62.09
591-536-860.000 TRAVEL & SEMINARS 0.00 1,028.49 1,500.00 471.51 68.57
591-536-200.000 ADVERTISING, NOTICES 0.00 336.00 800.00 464.00 42.00
591-536-910.000 INSURANCE 0.00 10,131.00 10,131.00 0.00 100.00
591-536-920.000 UTILITIES 2,118.60 24,959.58 27,112.00 2,152.42 92.06
591-536-930.000 REPAIRS & MAINTENANCE 327.86 20,967.40 21,436.00 468.60 97.81
591-536-940.003 COMPUTER SUPPORT 0.00 1,778.50 3,000.00 1,221.50 59.28
591-536-956.001 MISC./PHYS. 0.00 0.00 100.00 100.00 0.00
591-536-977.000 EQUIPMENT PURCHASES 0.00 8,334.46 14,335.00 6,000.54 58.14
Net - Dept 536 - WATER AND SEWER SYSTEMS (31,568.91) (184,602.68) (210, 600.00) (25,997.32)
Fund 591 — WATER FUND:
TOTAL REVENUES 18,385.07 250,576.15 210,600.00 (39,976.15) 118.98
TOTAL EXPENDITURES 31,568.91 184,602.68 210,600.00 25,997.32 87.66
NET OF REVENUES & EXPENDITURES (13,183.84) 65,973.47 0.00 (65,973.47) 100.00
Fund 703 — CURRENT TAX COLLECTION FUND
Dept 000 — NONE
703-000-404.000 CITY 3,511.71 382,267.37 0.00 (382,267.37) 100.00
703-000-405.000 OVID LIBRARY 8,929.76 19,873.83 0.00 (19,873.83) 100.00
703-000-406.001 SCHOOL: OPERATIONS 71,916.27 253,877.59 0.00 (253,877.59) 100.00
703-000-406.002 STATE OF MI 1,441.92 162, 687.83 0.00 (162,687.83) 100.00
703-000-406.006 SCHOOL DEBT 92,886.62 233,004.22 0.00 (233,004.22) 100.00
703-000-407.000 EMERGENCY SERVICES 540.69 58,852.70 0.00 (58,852.70) 100.00
703-000-408.000 RESA OPERATIONS 2,348.76 5,244.30 0.00 (5,244.30) 100.00
703-000-408.001 RESA SPECIAL EDUCATION 30,859.67 68,881.18 0.00 (68,881.18) 100.00
703-000-408.002 RESA VOCATIONAL 11,755.56 26,240.95 0.00 (26,240.95) 100.00
703-000-409.000 CLINTON COUNTY /. ALLOCATED 1,379.62 146, 623.56 0.00 (146,623.56) 100.00
703-000-409.002 CLINTON TRANSIT SYSTEM 8,290.21 14,752.861 0.00 (14,752.61) 100.00
703-000-409.003 E-911 10,020.49 22,362.24 0.00 (22,362.24) 100.00
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Expense
101.500 - Rescue Truck

101.507 - Rescue Truck - Insurance 1,041 1,785 1,800
101.506 - Rescue Truck - Fuel 2,732 4,683 500
101.502 - Rescue - Misc Supplies 0 0 400
101.505 - Rescue Vehicle Repair/Parts 0 0 1,000
101.555 - Rescue Payroll Taxes 0 0 500
101.550 - Rescue Payroll Wages 2,045 3,506 2,000
Total 101.500 - Rescue Truck 5,818 9,973 6,200
69800 - Uncategorized Expenses 1,587 0 0
101.969 - Bad Debt Expense

101.987 - Bad Debt W/O 0 0 6,800
101.984 - BCN W/0 -225 -385

101.983 - Credit Bureau W/O -1,190 -2,040

101.978 - Misc Contractual W/O 884,248 1,515,854 80,000
101.977 - Refund 1,452 2,489

101.974 - Collections 2,565 4,397 55,000
101.975 - Small Balance W/O 246 422

101.972 - Medicaid W/O 32,970 56,519 350,000
101.971 - Medicare W/O 0 0 800,000
101.970 - BC/BS Write-Off 0 0 125,000
Total 101.969 - Bad Debt Expense 920,066 1,577,257 1,416,800
101.965 - Insurance

1019656 - Workmens Comp 8,413 14,423 28,000
1019654 - Package Policy 7,462 12,792 13,000
1019653 - Auto 8,442 14,472 15,000
1019651 - Disability 4,587 7,863 7,000
Total 101.965 - Insurance 28,904 49,550 63,000

101.955 - Miscellaneous

incr 1000
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101.813 - Collection Expense 3,542 6,073 7,000
101.815 - Education 360 617 2,000
101.818 - Mileage Reimbursement 190 326 500
101.820 - Seminars & Meetings 788 1,351 2,500
101.824 - Interest Expense 0 0

Total 101.801 - Professional & Contractual 94,121 161,350 162,800
101.920 - Utilities

101.921 - Electric 4,876 8,359 8,000
101.922 - Gas 876 1,501 2,000
101.923 - Sewer 925 1,586 2,000
101.924 - Water 609 1,044 1,000
101.920 - Utilities - Other 95 164

Total 101.920 - Utilities 7,382 12,654 13,000
101.850 - Communications

101.857 - Computer Cellular Link 1,529 2,621 2,000
101.851 - Cell Phone 42 72

101.852 - Internet Access 0 0 250
101.853 - Pager Lease 0 0

101.856 - Telephone/Internet/TV Combine 1,984 3,401 2,100
Total 101.850 - Communications 3,555 6,094 4,350
101.726 - Supplies

101.724 - Furniture Office Upgrades o 0 5,000
101.799 - Co-Vid19 90 154

101.734 - Education Program 2,820 4,834 8,000
101.733 - Training & Management 1,906 3,267 6,000
101.729 - Medical 19,273 33,039 40,000
101.728 - Gas and Oil 36,495 62,564 70,000
101.732 - Postage 260 446 500
101.731 - Freight 171 293 500
101.730 - Office 2,838 4,865 3,000
101.727 - Ambulance Supplies 169 290 25,000

incr 1000. not likely t
incr 500. expecting 2!

incr 2500 commercia

incr 20000. anticipate



101.735 - Building 2,492 4,272 3,500
Total 101.726 - Supplies 66,514 114,025 161,500
101.701 - Payroll

101.712 - Payroll Benefits

101.721 - Payroll Annuity 9,859 16,900 26,500
101.720 - Employee Incentive 0 0 10,000
101.704 - Benefits - In Lieu of Insurance 6,525 11,186 18,000
101.714 - Payroll exp/Solo ALS/SCT 115 198 5,000
Total 101.712 - Payroll Benefits 16,499 28,284 59,500
101.713 - Payroll Taxes

101.718 - Comp. SUI 1,599 2,740 5,600
101.717 - Comp. MCARE 7,137 12,234 15,350
101.715 - Comp. FICA 30,515 52,312 65,630
Total 101.713 - Payroll Taxes 39,250 67,286 86,580
101.719 - Payroll Wages & Salaries

101.744 - Other Payroll 22,430 38,452 0
101.740 - EMT Wages

101.709 - Vacation Pay EMT 2,495 4,277 5,500
101.708 - Sick Pay EMT 1,120 1,920 2,300
101.706 - Holiday Pay EMT 4,351 7,459 13,000
101.707 - Overtime EMT 44,996 77,137 88,000
101.705 - Straight Time EMT 141,617 242,772 288,700
Total 101.740 - EMT Wages 217,010 372,017 397,500
101.741 - Paramedic Wages

101.739 - Vacation Pay Paramedic 4,244 7,276 6,635
101.738 - Sick Pay Paramedic 3,348 5,739 5,250
101.736 - Holiday Pay Paramedic 6,599 11,313 16,555
101.737 - Overtime Paramedic 53,197 91,195 114,353
101.742 - Straight Time Paramedic 166,582 285,569 320,547
101.741 - Paramedic Wages - Other 1,954 3,349

Lugnuts games, etc.

Glanbia (reimb in 101
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||, Current Budget | Proposed Budget | Projected Budget || Projecte st || Projected Budget || Projected Budget || Projected Budget || Projected Budget || Projected Budget || Projected Budget | | i
|| Apr21-Mar22 | Apr22-Mar23 Apr 23 - Mar 24 Apr24-Mar25 = Apr25-Mar26 | Apr26- Mar27 Apr 27 - Mar 28 Apr28-Mar29 || Apr29-Mar30 || Apr30-Mar31 qc e
77,781.25 81,496.25 42,826.25 56,931.25 15,681.25 9,976.25 69,501.25 29 456.25 -5,358.75 70,141.25 B | 1
@ $3.00 wi$3 add | |
captial Resol $7.00 $12.00 $15.00 $18.00 $20.00 $22.00 $24.00 $25.00 $25.00 I |
! NEn | :
401.580 - Contributions from Local Units 020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) | rLHT\ i Ne need to update b:
401.581 - Bengal Twp. 7.128.0( 8.316.00 4,256.00 17.820.00 .384.0( ,760.00 26,136.0 28512.00 29,700.00 29,700.00| i -
401.582 - Bingham T 17,154, 20,013.00 4,308.00 42,885.00 462.0 62, 68,616.00 71,475.00 71,475.00] I
401.583 - City of St. Johns 47,190 55,055.0 4,380.00 117.975.00 141,570.0 173, 188,760.00 196,625.00 196,625.00 1
401.584 - Dallas T ,966. ,127 . ,932.00 7.415.00 ,898.0 25,542, 27,864.00 29,025.00 ,025.00| 1 pup
401.585 - Essex Twp. 428, ,666. 4,856.00 B,570.00 22,284.0¢ 1236 29.712.00 950.00 50.00 ! _ .
401.586 - Greenbush Twp. 13,194, 15,393 26,388.00 32,985.00 ,582.0 378 52,776.00) 4,975.00 4,975.00 R JH
401.587 - Lebanon Twp. 3,366.00 ,927. 6,732.00 8,415.00 ,098.0( 342, 13.464.00 ,025.00 4,025.00 1 . 5 B
401.589 - Village of Fowler 7,248.00 ,456. 14,496.00 18,120.00 .744.0 26,576. 28,992.00 ,200.00| 1 1 1
401, ¥ 4,032.00 ,704. 8,064.00 10,080.00 2,086.0 14,784 16,128.00 800. 1 I |
401.591 - Ovid Township 13,188.00 15,386. 26,376.00 32,970.00 ,564.0 48,356.0( 52,752 4,950.0( ,950.00 i ‘
401.592 - City of Ovid ,618. 11,221 ,236.00 24,045.00 28,854.01 32,060.00 35,266. 38472 40,075.0C 40,075.00] [ I
401.593 - lain Twp. ,382. ,779. ,764.00 20,955.00 25,146.0 27,940.00 30,734, 33,528 34,925.0( ,925.00| i = B b
401.594 - Village of Elsie ,796. 6,762. ,592.00 14,490.00 17,388.0 19,320.00 21,252.00 23,184.00 24,150.00 24,150.00} 4[ } -
401.580 - Local Units Contrib - Restricted Equi ,000.00 i B B
Total 401.580 - Contributions from Local Units 158,690.00 175,805.00 301,380.00 376,725.00 452,070.00 §02,300.00 552,530.00 602,760.00 627,875.00 627,875.00 _ @v
401.664 - Other Income |- - _
[401.665 - Interest Income 225.0( 225.00 225.0 225.00 225.00 225.00 225.0( 225.0( 225.00 225.00 1 N N
_mi&-_m Rent 6,600.00 6,600.00 6,800.0 6,800.00 7,000.00 7,000.00 7,200.0¢ 7.200.00 7,400.00 7,400.00 ‘4\ :d
Total 401.664 - Other Income 6,825. 6,825.00 7,025.0f 7,025.00 7,225.00 7,225.00 7.425.0C 7.425.00 7,625.00 7,625.00 ﬁ\ i
4190 - Reimbursed Expenses ! 1
Total Income 165,515.00 182,630.00 308,405.00 383,750.00 459,295.00 509,525.00 559,955.00 610,185.00 635,500.00 635,500.00 i o
nse |
|| [401.970 - Capital Outiay I 1
401.993 - Director Assigned Misc Equipment Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget | ! 1
401.992 - Truck Radios 10,000.00 1 A
401.986 - 2 Portable Radios | =
401.983 - Lucas & Lifepacks Lease 1 .
401.971 - Lap Top/Notebook/Computer 4,500.00 5 i
401.984 - Unit 45,000.00 60,000.00 60,000.00 45,000.00 80,000.00 80,000.00 Replace every 4 to 5 years
401.985 - Unit 102 30,000.00 45,000.00 60,000.00 6 45,000.00 80,000.00 00.00|Replace every4toSyears |
401.899 - Unit 1 45,000.00 50,000.00 50,000.00 45,0000 70,000.00 70,000.00 45,000.00 | Replace every 4 to 5 years
401.987 - Unit 104 50,000.00 50,000.00 45,000.00 70,000.0 70, 45,000.00 0|Repiace every4 to S years _
Add additional Ambulance for anticipated increase need 45,000.00 90,000.00 90,000.00 4! 80,000.00 80,000.00 Replace every 4 to 5 years _ i
Add additional Ambulance for anticipated increase need 45,000.00 ©0,000.00 Replace every 4 to 5 years
401.988 - Unit 105 Echo 40,000.00 40,000.00 Replace every 10 years |
401.994 - Unit 107 Echo 50,000.00 50.000.00 Replace every 10 years 1
|Power Cots - 3 14,300.00 14,300.00 10,800.00 T 1 |
Power Load System ! « _
Heart Monitor Replacement 16,100.00 16,100.00 12,100.00 _ g 1
401.995 - Awdiary Garage SN S—
401.989 - Parking Lot =] T
401.990.407 - Purchase 11,400.00 11,400.00 11,400.00 . O
401.990.401 - Building Windows | N
401.990.402 - Building Doors —+— -
401, 3 - Building Lighting - {
401. 04 - HVAC i
4 .408 - Building Generators |
401. 05 - Fumniture/Office upgrades Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Senvice Budge Service Budget 1
Maintenance B 10,000.00 10,000.00 10,000.00 10,000.00 30,000.00 30,000.00 30,000.00 50,000, 50,000.00 | = i
jor Equipment/ Grant. 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 50,000.00 $50,000.00 50,000.00 75,000.0 75,000.00 - *
A 1 - —L
Transfer to Operations for Employee Wage & Benefits 80,000.00 100,000.00 130,000.00 150,000.0 50,000. 150,000.00 50,000.00 150,000.00 Gradually increase wages and be
Total 401.970 - Capital Outlay 161,800.01 .00 294,300.00 425,000.00 465 0 450,000.0f 00. 645,000.00 0,000.00 90,000.00 A‘
Total Expense 161,800.01 .00 294,300.00 425,000.00 465, 0 450,000.01 0,000. 645,000.00 0.00 00.00 B - 1
Net Ordinary Income 3,715.0 ,670.00 14,105.00 -41,250.00 -5.705.00 ,525.0 -40,045. -34,815.00 5,500.00 5,500.00 | ]
|Net Income 3,715.00 -38,670.00 14,105.00 -41,250.00 -5.705.00| 9,525.01 40,045 -34,815.00 75,500.00 45,500.00 - B l_
—— ~ +
Projected Final Balance 81,496.25 42,826.25 56,931.25 15,681.25 9,976.25 69,501.25 29,456.25 -5,358.75 70,141.25 21564125| K M H
| Actual Balance N ! ]
+ 4 4 - 1 ' - — 1t + o + 1
[ |notEs: _ 1 - il ! i I il i S —
3 1 ing purchased in 2013 for a period not to exceed 10 years. If my document was accurate. 1 . | “ HH 1 1 155 1 1 h -
mi i i | b b L I | i i — —
i L ! L




S |
[ ] ’ER CAPITA $3 + 3 and increment I , l
V | $0.5 per year and replace ambulances |
* | _, every 4 or 5 years jected | Projected Budget || Projected Budget || Projected | Projected Budget || Projected Budget || Projected Budget || Projected Budget || Projected Budget || Projected Budget |
[ 1 | _ ] | Apr21-Mar22 | Apr22-Mar23 || Apr23-Mar24 || Apr24 - Mar 25 Apr25-Mar26 || Apr26-Mar27 || Apr 27 - Mar 28 Apr 28 - Mar 2 Apr29-Mar30 || Apr30- Mar 31
Beginning Balance 77,781.25 81,496.25 70,268.75 83,598.75 43,786.25 11,531.25 21,833.75 34,693.75 50,111.25 68,086.25
@ $3.00 w/$3 add 3 10.50
Ordinary Income/Expense captial Resol $6.50 $7.00 $7.50 $8.00 $8.50 $9.00 $9.50 $10.00 $ )
Income
401.580 - Contributions from Local Units (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) -
401.581 - Bengal Twp. 7,128.00 7,722.00 8,316.00! 8,910.00 9,504.00 10,098.00 10,692.00 11,286.00 11,880.00 12,474.00
401.582 - Bingham Twp. 17,154.00 18,583.50 20,013.00 21,442.50 22,872.00 24,301.50 25,731.00 27,160.50 28,590.00 30,019.50
401.583 - City of St. Johns 47,190.00 51,122.50 55,055.00 58,987.50 62,920.00 66,852.50 70,785.00 74,717.50 78,650.00 82,582.50
401.584 - Dallas Twp. 6,966.00 7,546.50 8,127.00 8,707.50 9,288.00 9,868.50 10,449.00 11,029.50 11,610.00 12,190.50
401.585 - Essex Twp. 7,428.00 8,047.00 8,666.00 9,285.00 9,904.00 10,523.00 11,142.00 11,761.00 12,380.00 12,999.00
401.586 - Greenbush Twp. 13,194.00 14,293.50 15,393.00 16,492.50 17,592.00 18,691.50 19,791.00 20,890.50 21,990.00 23,089.50
401.587 - Lebanon Twp. 3,366.00 3,646.50 3,927.00 4,207.50 4,488.00 4,768.50 5,049.00 5,329.50 5,610.00 5,890.50
401.589 - Village of Fowler 7,248.00 7,852.00 8,456.00 9,060.00 9,664.00 10,268.00 10,872.00 11,476.00 12,080.00 12,684.00
401.590 - Village of Maple Rapids 4,032.00 4,368.00 4,704.00 5,040.00 5,376.00 5,712.00 6,048.00 6,384.00 6,720.00 7,056.00
401.591 - Ovid Township 13,188.00 14,287.00 15,386.00 16,485.00 17,584.00 18,683.00 19,782.00 20,881.00 21,980.00 23,079.00
401.592 - City of Ovid 9,618.00 10,419.50 11,221.00 12,022.50 12,824.00 13,625.50 14,427.00 15,228.50 16,030.00 16,831.50
401.593 - Duplain Twp. 8,382.00 9,080.50 9,779.00 10,477.50 11,176.00 11,874.50 12,573.00 13,271.50 13,970.00 14,668.50
401.594 - Village of Elsie 5,796.00 6,279.00 6,762.00 7,245.00 7,728.00 8,211.00 8,694.00 9,177.00 9,660.00 10,143.00}
401.580 - Local Units Contrib - Restricted Equip 8,000.00
Total 401.580 - Contributions from Local Units 158,690.00 163,247.50 175,805.00 188,362.50 200,920.00 213,477.50 226,035.00 238,592.50 251,150.00 263,707.50
401.664 - Other Income
[401.665 - Interest Income 225.00 22500 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00
|Building Rent 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00
Total 401.664 - Other Income 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00
4190 - Reimbursed Expenses
Total Income 165,515.00 170,072.50 182,630.00 195,187.50 207,745.00 220,302.50 232,860.00 245,417.50 257,975.00 270,532.50
Expense
401.970 - Capital Outlay
401.993 - Director Assigned Misc Equipment Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget |
401.992 - Truck Radios 10,000.00
401.986 - 2 Portable Radios
401.983 - Lucas & Lifepacks Lease :
401.971 - Lap Top/Notebook/Computer 4,500.00
401.984 - Unit 101 45,000.00 60,000.00 60,000.00 45,000.00 80,000.00 80,000.00 Re
401.985 - Unit 102 30,000.00 45,000.00 60,000.00 60,000.00| 45,000.00 80,000.00 80,000.00|Re
401.899 - Unit 103 45,000.00 50,000.00 50,000.00 45,000.00 70,000.00 70,000.00 45,000.00|Re
401.987 - Unit 104 50,000.00 50,000.00 45,000.00 70,000.00 70,000.00 45,000.00 90,000.00|Re
401.988 - Unit 105 Echo 40,000.00 40,000.00 Re
401.994 - Unit 107 Echo 40,000.00|Re
Power Cots - 3 14,300.00 14,300.00 10,800.00
Power Load System
Heart Monitor Replacement 16,100.00 16,100.00 12,100.00
401.995 - Auxiliary Garage
401.989 - Parking Lot
401.990.407 - Building Purchase 11,400.00 11,400.00 11,400.00
401.990.401 - ing Windows
401.990.402 - ng Doors
401.990.403 - Building Lighting
401.990.404 - HVAC _
401.990.408 - Building Generators =
401.990.405 - Furniture/Office upgrades Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget
ing Maintenance 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Major Equipment/ Grant contributions 30,000.00 30,000.00 30,000.00 30,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
401.990.410 - New Sign L
Total 401.970 - Capital Outlay 161,800.00 181,300.00 169,300.00 235,000.00 240,000.00 210,000.00 220,000.00 230,000.00 240,000.00 290,000.00
Total Expense 161,800.00 181,300.00 169,300.00 235,000.00 240,000.00 210,000.00 220,000.00 230,000.00 240,000.00 290,000.00
Net Ordinary Income 3,715.00 -11,227.50 13,330.00 -39,812.50 -32,255.00 10,302.50 12,860.00 15,417.50 17,975.00 -19,467.50
Net Income 3,715.00 -11,227.50 13,330.00 -39,812.50 -32,255.00 10,302.50 12,860.00 15,417.50 17,975.00 -19,467.50
Projected Final Balance 81,496.25 70,268.75 83,598.75 43,786.25 11,531.25 21,833.75 34,693.75 50,111.25 68,086.25 48,618.75
Actual Bal;
~ —t ! . il 1 — - i R
, » 4 H- - a H - . i 108 {
“INOTES: | | ! | 1 : + H-
] Building purchased in 2013 for a period not to exceed Hcﬁﬂm; If my document iMm accurate. | i i i i | 4, 1 !
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| PER CAPITA $3 + 3 and increment
$0.5 per year and replace ambulances

|

Apprvd Budget A
| m<0@xm or M!Knm_.w Revised Proj get || Projected Budg Projected Budget F(v-.o_wo_wn Budget || Projected Budget || Projected Budget | | Proj d Budge Projected Budget || Projected Budget |
HiB ) Apr21-Mar22 | Apr22-Mar23 | Apr23-Mar24 || Apr 24 - Mar 25 Apr 25 - Mar 26 Apr 26 - Mar 27 Apr 27 - Mar 28 Apr 28 - Mar 29 Apr29-Mar30 || Apr 30 - Mar 31
Beginning Balance 77,781.25 81,496.25 70,268.75 83,598.75 83,786.25 51,5631.25 21,833.75 79,693.75 175,111.25 273,086.25
@ $3.00 w/$3 add
Ordinary Income/Expense captial Resol $6.50 $7.00 $7.50 $8.00 $8.50 $9.00 $9.50 $10.00 $10.00
Income
401.580 - Cor 1s from Local Units (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census)
401.581 - Bengal Twp. 7,128.00 7,722.00 8,316.00 8,910.00 9,504.00 10,098.00 10,692.00 11,286.00 11,880.00 11,880.00
401.582 - Bingham Twp. 17,154.00 18,583.50 20,013.00 21,442.50 22,872.00 24,301.50 25,731.00 27,160.50 28,590.00 28,590.00
401.583 - City of St. Johns 47,190.00 51,122.50 55,055.00 58,987.50 62,920.00 66,852.50 70,785.00 74,717.50 78,650.00 78,650.00
401.584 - Dallas Twp. 6,966.00 7,546.50 8,127.00 8,707.50 9,286.00 9,868.50 10,449.00 11,029.50 11,610.00 11,610.00
401.585 - Essex Twp. 7,428.00 8,047.00 8,666.00 9,285.00 9,904.00 10,523.00 11,142.00 11,761.00 12,380.00 12,380.00|
401.586 - Greenbush Twp. 13,194.00 14,293.50 15,393.00 16,492.50 17,592.00 18,691.50 19,791.00 20,890.50 21,990.00 21,990.00
401.587 - Lebanon Twp. 3,366.00 3,646.50 3,927.00 4,207.50 4,488.00 4,768.50 5,049.00 5,329.50 5,610.00 5,610.00
401.589 - Village of Fowler 7,248.00 7,852.00 8,456.00 9,060.00 9,664.00 10,268.00 10,872.00 11,476.00 12,080.00 12,080.00
401.590 - Village of Maple Rapids 4,032.00 4,368.00 4,704.00 5,040.00 5,376.00 5,712.00 6,048.00 6,384.00 6,720.00 6,720.00|
401.591 - Ovid Township 13,188.00 14,287.00 15,386.00 16,485.00] 17,584.00 18,683.00 19,782.00 20,881.00 21,980.00 21,980.00
401.592 - City of Ovid 9,618.00 10,419.50 11,221.00 12,022.50! 12,824.00 13,625.50 14,427.00 15,228.50 16,030.00 16,030.00
401.593 - Duplain Twp. 8,382.00 9,080.50 9,779.00 10,477.50 11,176.00 11,874.50 12,573.00 13,271.50 13,970.00 13,970.00
401.594 - Village of Elsie 5,796.00 6,279.00 6,762.00 7.245.00 7,728.00 8,211.00 8,694.00 9,177.00 9,660.00 9,660.00
401.580 - Local Units Contrib-Restricted Equip 8,000.00
Total 401.580 - Contributions from Local Units 158,690.00 163,247.50 175,805.00 188,362.50 200,920.00 213.477.50 226,035.00 238,592.50 251,150.00 251,150.00
401.664 - Other Income
]401.665 - Interest Income 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00
Building Rent 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00
Total 401.664 - Other Income 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00 6,825.00
4190 - Reimbursed Expenses
Total Income 165,515.00 170,072.50 182,630.00 195,187.50 207,745.00 220,302.50 232,860.00 245,417.50 257,975.00 257,975.00
Expense
401.970 - Capital OQutlay
401.993 - Director Assigned Misc Equipment Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget )
401.992 - Truck Radios 10,000.00
401.986 - 2 Portable Radios
401.983 - Lucas & Lifepacks Lease
401.971 - Lap Top/Notebook/Computer 4,500.00
401.984 - Unit 101 45,000.00 60,000.00! 60,000.00 45,000.00 80,000.00 80,000.00| Rej
401.985 - Unit 102 30,000.00 45,000.00 60,000.00 60,000.00 45,000.00 80,000.00|Re|
401.899 - Unit 103 45,000.00 50,000.00 50,000.00 45,000.00 70,000.00 70,000.00 Rey
401.987 - Unit 104 50,000.00 50,000.00 45,000.00 70,000.00 70,000.00 45,000.00|Rej
401.988 - Unit 105 Echo 40,000.00 40,000.00 Re|
401.994 - Unit 107 Echo 40,000.00{Re|
Power Cots - 3 14,300.00 14,300.00 10,800.00
Power Load System
Heart Monitor Replacement 16,100.00 16,100.00 12,100.00
401.995 - Auxiliary Garage
401.989 - Parking Lot
401.990.407 - Building Purchase 11,400.00 11,400.00 11,400.00
401.990.401 - Building Windows _
401.990.402 - Building Doors
401.990.403 - Building Lighting
401.990.404 - HVAC
401.990.408 - Building Generators
401.990.405 - Furniture/Office upgrades Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget Service Budget
Building Maintenance o 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Major Equipment/ Grant contributons 30,000.00 30,000.00 30,000.00 30,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
401.990.410 - New Sign
Total 401.970 - Capital Outlay 161,800.00 181,300.00 169,300.00 195,000.00 240,000.00 250,000.00 175,000.00 150,000.00 160,000.00 280,000.00|
Total Expense 161,800.00 181,300.00 169,300.00 195,000.00 240,000.00 250,000.00 175,000.00 150,000.00 160,000.00 280,000.00
Net Ordinary Income 3,715.00 -11,227.50 13,330.00 187.50 -32,255.00 -29,697.50 57,860.00 95,417.50 97,975.00 -22,025.00f
Net Income 3,715.00 -11,227.50 13,330.00 187.50 -32,255.00 -29,697.50 57,860.00 95,417.50 97,975.00 -22,025.00
Projected Final Balance 81,496.25 70,268.75 83,598.75 83,786.25 51,531.25 21,833.75 79,693.75 175,111.25 273,086.25 251,061.25
Actual Balance
o - - : ] N min 1L I i i
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_ * | PER CAPITA $6.00 Il Approved Budget || Projected Budget || Projevced Budget | Projected Budget || Projected Budget
T 1] Apr20-Mar21 | Apr21-Mar22 | Apr22-Mar23 || Apr23-Mar 24 || Apr24-Mar25
Beginning Balance 24,225.00 26,240.00 52,755.00 74,770.00 96,285.00
@ $3.00 w/$3 add
Ordinary Income/Expense captial Resol
Income
401.580 - Contributions from Local Units (2010 Census) (2020 Census) (2020 Census) (2020 Census) (2020 Census)
401.581 - Bengal Twp. 7,128.00 7,128.00 7,128.00 7,128.00 7,128.00
401.582 - Bingham Twp. 17,154.00 17,154.00 17,154.00 17,154.00 17,154.00
401.583 - City of St. Johns 47,190.00 47,190.00 47,190.00 47,190.00 47,190.00
401.584 - Dallas Twp. 6,966.00 6,966.00 6,966.00 6,966.00 6,966.00
401.585 - Essex Twp. 7,428.00 7,428.00 7,428.00 7,428.00 7,428.00
401.586 - Greenbush Twp. 13,194.00 13,194.00 13,194.00 13,194.00 13,194.00
401.587 - Lebanon Twp. 3,366.00 3,366.00 3,366.00 3,366.00 3,366.00
401.589 - Village of Fowler 7,248.00 7,248.00 7,248.00 7,248.00 7,248.00
401.590 - Village of Maple Rapids 4,032.00 4,032.00 4,032.00 4,032.00 4,032.00
401.591 - Ovid Township 13,188.00 13,188.00 13,188.00 13,188.00 13,188.00
401.592 - City of Ovid 9,618.00 9,618.00 9,618.00 9,618.00 9,618.00
401.593 - Duplain Twp. 8,382.00 8,382.00 8,382.00 8,382.00 8,382.00)
401.594 - Village of Elsie 5,796.00 5,796.00 5,796.00 5,796.00 5,796.00
401.580 - Contributions from Local Units - Other
Total 401.580 - Contributions from Local Units 150,690.00 150,690.00 150,690.00 150,690.00 150,690.00
401.664 - Other Income
|401.665 - Interest Income 225.00 225.00 225.00 225.00 225.00
Total 401.664 - Other Income 225.00 225.00 225.00 225.00 225.00
4190 - Reimbursed Expenses
Total Income 150,915.00 150,915.00 150,915.00 150,915.00 150,915.00
Expense
401.970 - Capital Outlay
401.993 - Director Assigned Misc Equipment Service Budget Service Budget Service Budget Service Budget
401.992 - Truck Radios 40,000.00
401.986 - 2 Portable Radios
401.983 - Lucas & Lifepacks Lease
401.971 - Lap Top/Notebook/Computer 4,500.00 4,500.00
401.984 - Unit 101 45,000.00 45,000.00
401.985 - Unit 102 30,000.00
401.899 - Unit 103 50,000.00 50,000.00 50,000.00 50,000.00
401.987 - Unit 104 40,000.00 40,000.00 40,000.00
401.988 - Unit 105 Echo
401.994 - Unit 107 Echo 11,000.00 11,000.00 11,000.00 11,000.00
Power Cots - 2 only 12,000.00 12,000.00 12,000.00 12,000.00
Power Load System
Heart Monitor Replacement
401.995 - Auxiliary Garage
401.989 - Parking Lot
401.990.407 - Building Purchase 11,400.00 11,400.00 11,400.00 11,400.00
401.990.401 - Building Windows
401.990.402 - Building Doors
401.990.403 - Building Lighting
401.990.404 - HVAC
401.990.408 - Building Generators
401.990.405 - Furniture/Office upgrades Service Budget Service Budget Service Budget Service Budget Service Budget
401.990.410 - New Sign
Total 401.970 - Capital Outlay 148,900.00 124,400.00 128,900.00 129,400.00 95,000.00
Total Expense 148,900.00 124,400.00 128,900.00 129,400.00 95,000.00
Net Ordinary Income 2,015.00 26,515.00 22,015.00 21,515.00 55,915.00
Net Income 2,015.00 26,515.00 22,015.00 21,515.00 55,915.00
Projected Final Balance 26,240.00 52,755.00 74,770.00 96,285.00 152,200.00

Actual Balance




Replace Ambulances every 12 years, Echos every 16 years

1 2 3 4 5 6 7 8
A101 Fr 2 3
A102 p 2 3
A103 1 2
A104
E105
E107 1 2

Replace Ambulances every 8 years, Echos every 16 years

1 2 3 4 5 6 & 8
A101 1 2 3
A102 1 2 3
A103 1 2 3
Al104 1 2
E105
E107 i 2

Replace Ambulances every 6 years, Echos every 12 years

1 2 3 4 5 6 7 8
A101 1 2 3 1 2
A102 1 2 3 1
A103 1 2 3
A104 1 2 3
E105 1 2
E107
Replace Ambulances every 5 years, Echos every 10 years

1 2 3 4 S 6 7 8
A101 1 2 3 1 2 3
A102 1 2 3 1 2
A103 1 2 3 1
A104 1 2 3
E105 1 2
E107
Replace Ambluances every 4 years, Echos every 10 years

1 2 3 4 5 6 7 8
A101 1 2 3 1 2 3
A102 1 2 3 1 2 3
A103 1 2 3 1 2
A104 1 2 3 1
E105 1 2
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Replace Ambulances every 12 years, Echos every 16 years

1 2 3 4 5
Al101 45000 50000 50000
A102 55000 55000
A103
Al04
E105
E107
Major Equ 30000 30000 30000 30000 25000
Building ¥ 10000 10000 10000 10000 10000
Totals 85000 90000 90000 95000 90000

Replace Ambulances every 8 years, Echos every 16 years

1 2 3 4 5
Al01 45000 50000 50000
A102 50000 55000 55000
A103 50000
A104
E105
E107 35000 40000

Major EQu 30000 30000 30000 30000 25000
Building M 10000 10000 10000 10000 10000
Totals 85000 125000 180000 95000 140000

Replace Ambulances every 6 years, Echos every 12 years

1 2 3 4 5
Al01 45000 50000 50000
A102 50000 50000 50000
A103 55000 55000
Al104 50000
E105
E107

Major EQu 30000 30000 30000 30000 25000
BuildingV 10000 10000 10000 10000 10000
Totals 85000 140000 140000 145000 140000

Replace Ambulances every 5 years, Echos every 10 years

1 2 3 4 5
A101 45000 50000 50000
A102 50000 50000 50000
A103 50000 55000 55000
A104 55000 55000
E105
E107

Major EQu 30000 30000 30000 3000¢ 25000
Building M 10000 10000 10000 1000¢ 10000
Totals 85000 140000 190000 200000 145000

Replace Ambluances every 4 years, Echos every 10 years

1 2 3 4 5
A101 45000 50000 50000 50000
A102 50000 50000 50000
A103 50000 55000 55000
A104 55000 55000
E105
E107

Major EQu 30000 30000 30000 30000 25000
Building V 10000 10000 10000 10000 10000

Totals 85000 140000 190000 20000C 195000
Est Amb
Cost 145000 150000 160000 165000 170000

Est EchoC 75000 75000 75000 75000 75000

55000

25000
10000
90000

60000

25000
10000
95000

25000
10000
190000

60000

55000
40000

25000
10000
190000

6
60000
60000

55000
40000

25000
10000
250000

180000
80000

55000

25000
10000
90000

60000
55000

25000
10000
150000

55000

60000

40000

25000

10000
190000

60000

55000

40000

25000

10000
190000

60000

55000

40000

25000

10000
250000

185000
80000

65000

25000
10000
100000

65000

25000
10000
100000

8
65000
65000

25000
10000
165000

60000
65000
65000

25000
10000
225000

6000
65000
65000

25000
10000
171000

195000
80000

65000

25000
10000
100000

60000
65000

25000
10000
160000

9
65000
65000

25000
10000
165000

65000
65000
60000

25000
10000
225000

60000

65000
65000

25000
10000
225000

200000
80000

10

65000
40000

25000
10000
140000

10
70000

40000

25000
10000
145000

10

65000
65000

25000
10000
165000

10

65000
70000

25000
10000
170000

10
70000
65000

65000

25000

10000
235000

205000
80000

1

70000
40000

30000
15000
155000

1
70000
70000

40000

30000
15000
225000

1

70000
70000

30000
15000
185000

70000

70000

45000
30000
15000
230000

1
70000
70000
70000

45000
30000
15000
300000

210000
90000

12

70000

30000
15000
115000

12

70000

30000
15000
115000

12

70000
70000

45000
30000
15000
230000

12
70000
70000

45000
30000
15000
230000

12

70000
70000
70000

45000
30000
15000
300000

220000
90000

75000

30000
15000
120000

70000
75000

30000
15000
190000

75000

70000

45000
30000
15000
235000

70000
75000
75000

30000
15000
265000

13
75000

70000
75000

30000
15000
265000

225000
90000

14
75000

30000
15000
120000

14

75000

30000
15000
120000

14
75000
75000

30000
15000
195000

14

75000
75000
75000

30000
15000
270000

14
75000
75000

75000

30000

15000
270000

235000
90000

15
75000

30000
15000
120000

75000
80000

30000
15000
200000

15
75000
80000

30000
15000
200000

15

75000
80000

30000
15000
200000

75000
80000
80000

30000
15000
280000

240000
90000

16

75000

35000
15000
125000

16

80000

35000
15000
130000

16

80000
75000

35000
15000
205000

16
75000

80000
45000

35000
15000
250000

16

80000
80000
75000
45000

35000
15000
330000

245000
95000

17

85000

35000
15000
135000

17
80000

80000

35000
15000
210000

17

85000
80000

35000
15000
215000

17
85000
80000

50000

35000
15000
265000

17
80000

80000
80000
50000

35000
15000
340000

250000
95000

18

85000

45000
35000
15000
180000

18
85000

45000
35000
15000
180000

18

85000
85000
45000

35000
15000
265000

18
85000
85000
80000

35000
15000
300000

18
85000
80000

80000

35000

15000
295000

260000
95000

19

85000

50000
35000
15000
185000

19
85000
85000

50000
35000
15000
270000

85000

85000
50000

35000
15000
270000

19

85000
90000
85000

35000
15000
310000

49
85000
90000
85000

35000
15000
310000

265000
95000

20

35000
15000
140000

20

90000

35000
15000
140000

20

85000

35000
15000
225000

20

90000
90000

35000
15000
230000

20

90000
90000
85000

35000
15000
315000

275000
95000

21

90000

40000
20000
150000

21

90000

40000
20000
240000

21
90000
95000

40000
20000
245000

21
90000

90000

50000
40000
20000
290000

21
90000

90000
95000

50000
40000
20000
385000

280000
100000

22

95000

20000
155000

22

95000

40000
20000
155000

22

95000
95000

20000
250000

22
95000
95000

50000
40000
20000
300000

22
95000
95000
95000
50000

20000
395000

285000
100000

23

95000

40000
20000
155000

23

95000
95000

40000
20000
250000

23

95000
95000

40000
20000
250000

23
95000
95000
95000

40000
20000
345000

23
95000
95000
95000

40000
20000
345000

295000
100000

24

95000

40000
20000
155000

24

100000

40000
20000
160000

24

95000
100000

50000
40000
20000
305000

24

95000
100000
100000

40000
20000
355000

24

95000
100000
100000

40000
20000
355000

300000
100000

100000

45000

165000

25
100000

100000

45000
20000
265000

100000

100000

50000
45000
20000
315000

100000
100000

45000
20000
265000

25
100000

100000
100000

45000
20000
365000

320000
100000

26
110000

50000

45000
20000
225000

26
110000

50000

45000

225000

11000
100000

45000
20000
176000

26

100000
50000

45000
20000
215000

26
110000
100000

100000
50000

45000
20000
425000

325000
105000



