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General Operations

City of Flat Rock
Community Center Revenues

Consession Stand
Rental Income
Program Fees
Memberships:

Community Center Passes

Employee Passes

AAl Passes

Senior Passes

Silver Sneakers

FR Business/School Pass
Daily Passes
Day Care Programs
Pavillion Rental
Vending Machine Sales
Gym & Swim Passes
Interest on Investments
Sales
Other

Aquatics Center

Swim Classes

Life Guard/CPR Classes
Private Parties

Pool Parties

Pool Merchandise
Private Swim Lessons

Fitness Center & Gymnasium

Adult Programs
Youth Programs
Basketball Program

Banquet Center & Meeting Rooms

Banquet Sales
Meeting Room Rental
Pool Party Rental
Outside Catering
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2010/11 2011/12 201213
Actual Estimated Revenues Preliminary Budget
3,497 5,226
1,115 1,000 1,250
8,605 3,108 5,000
244,089 247,976 245,000
450 360 750
10,045 8,163 12,000
85,921 94,977 92,000
0 250 4,000
8,900 7,591 10,000
68,460 69,788 75,000
9,618 8,546 9,500
1,125 760 1,200
15,282 16,400 18,000
1,803 1,382 2,000
0 82 100
1,198 1,218 1,400
636 0 1,500
460,744 466,827 478,700
86,576 82,472 90,000
0 0 3,000
2,549 2,873 3,500
6,476 10,374 10,000
1,307 933 2,000
6,822 7,707 8,000
103,729 104,359 116,500
43,798 40,887 45,000
12,454 14,473 10,000
29,032 32,235 32,000
85,284 87,595 87,000
457,257 462,643 500,000
18,199 17,019 23,000
10,643 7,809 9,000
706 0 1,000



City of Flat Rock
Community Center Revenues

2010/11 2011712 2012/13
Actual Estimated Revenues Preliminary Budget
Bar Services 157,146 180,740 185,000
Vender Revenue 14,906 29,770 33,000
Special Events 7,810 7,024 10,000
Credit Charges 464 545 600
Other 25 0 100
667,155 705,550 761,700
Recreation
SMART Grant 26,360 16,000
Senior Alliance Grant 15,779 15,000
Bus Donations 1,940 2,200
Fees 13,747 17,000
Travel 46,707 47,000
Softball Fees 26,954 25,000
Ticket Program 2,778 8,000
Donations 3,000
Other 90 200
0 134,355 133,400
Contributions Other Funds 15,000 115,000 101,000
15,000 115,000 101,000

1,331,912
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1,613,686

1,678,300



General Operations

City of Flat Rock
Community Center Expenditures

Supervisory
Managers
Attendants/Part Time
Clerical
Programmers

Payroll Taxes

Health Insurance
Life Insurance
Longevity

Retirement Contribution
Sick & Vacation Pay
Office Supplies

Bank Charges
Postage

Operating Supplies
Medical Expense
Computer Expense
Daycare Supp. & Equip.
Silver Sneakers
Audit Fee
Membership & Dues
Telephone
Conscession Stand
Vending Expense
Public Relations
Reimburse Insurance
Advertising
Insurance & Bond
Utilities

Furnishing & Equipment
Equipment Lease
Miscellaneous
Capital Outlay

Aquatics Center

Manager
Life Guards
Contracted Instructors

Overtime

Payroll Taxes
Health Insurance
Life Insurance

2010/11 2011/12 2012/13 2012/13

Actual Estimated Expenditures Requests Preliminary Budget
46,218 66,722 66,207 66,207
37,148 23,625 22,058
20,258 20,647 20,500 20,000
53,026 50,476 55,000 63,395
1,697 51,086 54,096 54,096
12,094 15,915 10,883 13,174
7,709 13,381 22,890 22,890
358 339 492 492
0 500 550 550
15,701 33,401 36,813 36,813
(1,271) 0 0 0
1,322 1,814 1,500 1,500
9,539 11,571 11,000 11,000
574 1,026 1,200 1,200
88 65 100 100
74 81 108 100
5715 10,950 6,000 5,000
48 113 150 150
0 0 2,300 2,300
0 745 745 800
105 105 0 0
9,003 8,342 7,500 7,500
1,906 2,736 3,000 3,000
5,388 6,455 7,000 7,000
43 120 150 100
1,800 0 0 0
893 1,539 2,500 2,000
10,048 6,245 3,473 3,473
47,744 44,585 62,444 39,000
0 510 300 250
628 660 1,000 1,000
399 375 400 400
0 0 0 0

288,257 374,129 378,301 385,548

30,562 28,603 31,200 31,200
69,619 71,952 71,000 71,000
0 0 0 0
152 0 0 0
7,675 7,882 7,818 7,818
0 7,333 11,631 11,631
0 62 123 123
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Retirement Contribution
Office Supplies

Postage

Operating Supplies
Medical Expense
Computer Expense
Clothing

Pool Supplies
Merchandise Sales
Advertising

Life Gurard/CPR Classes
Education & Training
Insurance & Bond
Utilities

Furnishing & Equipment
Equipment Lease
Mixcellaneous

Maintenance

City of Flat Rock

Community Center Expenditures

Manager

Custodians

Overtime

Payroll Taxes
Retirement Contribution
Life Insurance

Sick & Vacation Pay
Medical Expense
Custodial Supplies
Insurance & Bond
Utilities

Building Maintenance
Equipment Maintenance
Maintenance Grounds

Fitness Center

Manager

Contracted Instructors
Attendants/Part-Time
Payroll Taxes

Office Supplies
Postage

Operating Supplies
Medical Expenses

2010/11 2011/12 2012/13 2012/13
Actual Estimated Expenditures Requests Preliminary Budget
0 222 440 440
537 720 500 500
472 440 500 500
356 349 500 500
189 189 216 200
181 414 400 200
0 104 110 0
717 1,486 1,200 1,500
251 173 750 750
823 316 1,000 1,000
1,500
235 0 600 300
5,386 4,793 3,385 3,385
47,744 44,589 62,972 39,000
0 213 500 500
554 392 550 550
0 7 150
165,453 170,739 197,045 171,097
40,343 39,072 37,701 42,037
82,154 85,188 84,391 84,391
423 487 0 0
9,408 9,555 9,340 9,672
100 0 0 593
0 0 123 123
(3,042) 0 0 0
272 54 108 108
14,075 15,076 16,216 16,216
2,931 2,724 2,725 2,725
47,744 44,589 0 39,000
41,798 62,914 62,914 49,000
1,773 2,171 2,366 2,366
2,001 3,067 3,068 2,000
240,071 264,897 218,952 248,230

26,650 30,280 25,210 25,466
16,406 19,008 18,000 15,000
30,462 38,976 33,000 32,000
4,450 5,541 5,830 5,544
449 686 500 500
503 620 700 700
1 300 500 500
27 216 108 100
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Youth Programs

Youth Basketball

Adult Programs
Advertising

Insurance & Bond
Utilities

Furnishings & Equipment
Equipment Maintenance
Equipment Lease
Miscellaneous

Interest

Banquet Center
& Meeting Rooms

Community Center Expenditures

City of Flat Rock

Manager
Attendants/Part-Time
Payroll Taxes

Heailth Insurance

Life Insurance
Retirement Contribution
Sick & Vacation Pay
Fees & Per Diem
Office Supplies
Postage

Operating Supplies
Medical Expense
Vender Expense
Catering Expense
Special Events
Beverage/Liquor Expense
Bartender Expense
Membership & Dues
Telephone

Advertising

Education & Training
Insurance & Bond
Utilities

Furnishing & Equipment
Equipment Lease
Miscellaneous
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201011 201112 2012/13 2012/13
Actual Estimated Expenditures Requests Preliminary Budget
1,490 1,723 2,000 2,000
8,401 7,321 9,000 9,000
1,876 2,524 2,500 2,500
823 683 2,000 2,000
2,031 2,725 2,725 2,725
48,262 45,115 60,621 39,000
115 745 1,000 1,000
111 681 1,000 1,000
19,805 17,889 23,868 20,000
246 0 100 100
4,046 5,739 4,000
165,054 180,862 188,662 163,135
34,317 36,518 36,379 36,379
20,579 29,593 38,000 42,708
5,227 5,968 6,838 7,198
15,077 17,367 17,233 17,233
190 174 190 190
1,857 1,837 2,480 2,480
138 0 0 0
1,884 2,121 2,500 2,000
666 850 1,000 1,000
756 963 1,200 1,000
155 300 500 500
108 81 108 100
15,738 19,013 20,000 15,000
286,857 207,433 285,000 285,000
250 500 200
26,409 33,053 30,000 30,000
14,099 11,905 15,000 15,000
35 250 50
194 58 0 0
6,597 5,800 8,000 8,000
0 150 350 200
3,712 3,906 2,817 2,817
48,263 45,115 62,445 39,000
1,028 2,240 4,000 1,500
604 386 700 700
0 543 1,000
484,454 515,659 536,490 508,254



Recreation

City of Flat Rock

Community Center Expenditures

Temporary

Bus Transportation
Mechanic

Overtime

Payroll taxes

Office Supplies
Postage

Gas & Oil
Operating Supplies
Medical Expense
Playground equipment
Computer Expense
Clothing
Membership & Dues
Consulting Fees
Telephone

Travel Expense
Adult Softball
Safety Town

Youth Programs
Senior Programs
Adult Programs
MRPA Programs
Meal Allowance
Public Relations
Advertising/Printing
Education & Training
Insurance

Equip. maintenance
Utilities
Miscellaneous
Capital Outlay

Total Expenditures

201011 2011/12 2012/13 2012/13
Actual Estimated Expenditures Requests Preliminary Budget
1,110 7,005 15,000 15,000
564 19,548 18,000 18,000
128 1,500 1,500 1,500
75 0 0
2,152 2,639 2,639
994 1,000 1,000
741 1,200 1,000
5,727 6,000 6,000
337 500 500
79
0 200 200
2,266 4,000 2,500
144 100 100
647 700 700
0 150 150
1,072 2,500 1,700
38,098 40,000 40,000
3,800 5,000 5,000
110 250 250
8,075 8,000 8,000
12 601 750 750
1,567 2,000 3,000
2,795 5,000 5,000
0 0 0
412 500 500
516 1,500 1,500
20 200 200
5,377 3,765 3,765
3,645 1,500 1,500
0 0 39,000
394 500 500
0 0
1,814 107,697 122,454 159,954

1,345,104

1,613,983

Page 37 of 97

1,641,904

1,636,218




Beginning Fund Balance
Revenues
Expenditures

Surplus (Deficit)

Ending Fund Balance

CITY OF FLAT ROCK
COMMUNITY CENTER
ESTIMATED FUND BALANCE

2011/12 2012/13
6,288 5,991
1,613,686 1,678,300
(1,613,983) (1,636,218)
(297) 42,082
5,991 48,073
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General Operations:
Director
Clerk and Treasurer

Programmer

Recreation Coordinator
Aquatics Supervisor
Fitness Supervisor
Maintenance Supervisor
Banquet Supervisor

Youth/Senior Coordinator
Lifeguards

Desk Clerks - Part Time
Attendants - Part Time
Day Care - Part Time
Banquent Assistant
Banquest - Part Time
Bartenders & Kitchen Staff
Custodians - Part Time
Clerical - General Fund
Total

City of Flat Rock
Community Center
2012-13 Budget

Page 39 of 97

2011/12
Budget Amount

56,784.62
9,937.31

2012/13
Budget Amount

56,784.62
9,422.40

66,721.93

34,978.32
31,512.00
31,200.00
25,209.80
36,782.38
36,364.85

66,207.02

196,047.35

34,978.32
31,512.00
31,200.00
25,466.00
42,037.01
36,379.20

19,117.28
71,000.00
46,000.00
32,000.00
20,000.00

0.00
16,380.00
25,000.00
84,391.00
14,518.72

201,572.53

328,407.00

19,117.28
71,000.00
46,000.00
32,000.00
20,000.00
21,216.00
12,038.00
15,000.00
84,391.00
17,394.62

338,156.90
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City of Flat Rock
Water and Sewer Rates

Fiscal Year Ending June 30

Fiscal Residential Non-Residential Commercial Industrial
Year Rate Rate Rate Rate

1989 4.29 429

1990 4.01 4.01

1991 4.01 4.01

1992 4.01 4.01

1993 4.01 4.01

1994 4.00 4.00

1995 4.00 4.00

1996 4.00 4.00

1997 4.00 4.00

1998 4.00 450

1999 4.00 4.50

2000 4.00 4.50

2001 3.60 4.25

2002 4.00 4.50

2003 4.00 4.50

2004 4.00 450

2005 4.00 4.50

20086 4.50 5.00

2007 450 5.00

2008 4.50 5.00

2009 5.00 6.50 6.75
2010 5.00 6.50 6.75
2011 6.00 7.50 7.75
2012 7.00 8.50 8.75
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City of Flat Rock
Tax Levies in Millage

Fiscal Year Ending June 30

Fiscal General Building Sewer Historical Poiice Total
Year Fund Debt Debt Library District & Fire Miliage
1985 11.08 2.07 3.60 16.75
1986 11.50 2.25 4.00

1987 11.50 2.25 4.00 17.75
1988 11.50 2.20 4.05 17.75
1989 15.50 225 17.75
1990 15.50 1.75 17.25
1991 15.25 1.65 16.90
1992 14.48 2.10 16.58
1893 14.30 2.00 16.30
1994 13.14 2.86 16.00
1995 13.14 2.86 16.00
1996 13.15 2.85 16.00
1697 13.15 2.85 1.00 17.00
1998 13.15 2.85 1.00 17.00
1999 13.15 2.85 1.00 17.00
2000 13.15 2.85 1.00 17.00
2001 16.25 1.00 17.25
2002 16.00 1.00 0.25 17.25
2003 16.00 1.00 0.25 17.25
2004 16.00 1.00 0.25 17.25
2005 16.00 1.00 0.25 17.25
2006 16.00 1.00 0.256 17.25
2007 16.00 1.00 0.25 17.25
2008 16.00 1.00 0.25 17.25
2009 16.00 1.00 0.25 17.25
2010 16.00 1.00 0.25 17.25
2011 16.00 1.00 0.25 17.25
2012 16.00 1.00 0.25 1.75 18.00
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